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1. Introduction 

In Saxony-Anhalt, the railway station building of Weißenfels was chosen as the pilot site for the YOUMOBIL 
revitalisation pilot activity. Preceding the youth camp, a series of three workshops took place from March 
until September in 2020, in which pupils from four secondary schools in Weißenfels developed and discussed 
their ideas for the revitalisation of Weißenfels station.  

Then, from April to September 2021, a feasibility study was written by an agency specialised in railway 
stations, and afterwards discussed with local stakeholders.  

One recurring idea during the workshops with students was some kind of meeting area for young people, 
whether it was in the form of a bubble tea shop, a lounge or chill room, a room for concerts and other 
cultural events, a cinema, or something similar.  

The feasibility study confirmed that the station building has sufficient space to allow various different usage 
options simultaneously within the building. Co-working spaces, a hostel, a bistro and tourist offers could 
complement each other perfectly and benefit from one another. The station then becomes a place to work 
and meet. The general conditions are favourable: among other things, the good building structure and the 
attractive transport connections offer great opportunities. The revitalisation of the station building can be 
developed step by step. In fact, it has to take place in two phases, as major works can only be realised after 
the reconstruction of the Saale Bridge, i.e. not before 2024. Until then - that is, for about 3 to 4 years - 
there is potential for an interim use of the building.  

Given this situation, we decided that now is the time for the practical realization of ideas developed by 
young people, to guarantee that the station building will be a place for youth projects. The city of 
Weißenfels decided to provide the former gastronomy rooms as a meeting point for young people. After the 
interim phase, there will be new potential spaces for young people in the station building. 

Part of the idea developed for the youth camp in Weißenfels was to illustrate the change which was about 
to result from the revitalisation process. As a result, it was decided to include a “Lost places” photography 
workshop into the youth camp, to document the “status quo ante”, to add a cultural dimension to the event, 
and to produce some artistic pictures for the rooms. 

 

2. Call for YOUMOBIL youth camp  

The Caritas Association for the Diocese of Magdeburg e.V. was commissioned to implement the Youth Camp 
in the former "Mitropa" rooms of Weißenfels train station (Mitropa used to be the catering company for trains 
and train stations). The representative of the Caritas for Weißenfels, Mario Kabisch-Böhme, who runs the 
children and youth recreational facility "Die Brücke" in the city, will also be in charge of the organizational 
framework under which the young people can shape and use the rooms after the youth camp. 

Due to the pandemic, it was decided that the youth camp would mainly address youth from the region. 

The call for the youth camp was advertised with the publication of flyers, as well as via social media. The 
regional newspaper “Mitteldeutsche Zeitung” reported on the project (see below). Also, some of the 
YOUMOBIL Scouts visited Weißenfels and promoted the idea of the youth camp on their social media 
accounts. The pupils from the four schools which participated in the YOUMOBIL workshops in Weißenfels in 
the year 2020 were also informed and encouraged to participate in the youth camp. 

In the end, 12 interested young people at the age of 10 - 17 years registered. 
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Figure 1: Flyer: Call for YOUMOBIL Youth Camp 
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Figure 2: Newspaper Article: Action instead of sidetrack (Mitteldeutsche Zeitung, 31 August 2021) 
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Figure 3: Instagram posts: Call for YOUMOBIL Youth Camp 

 

 

3. YOUTH CAMP IN OCTOBER 2021 

After about 7 to 10 young people from Weißenfels showed consistent interest in the project, a preparatory 
meeting was organised in the youth recreational facility "Die Brücke", which is located on Novalisstraße in 
Weißenfels. During this meeting ideas for a later use of the facility and how this project could be carried 
out together (time period, design) were developed. 

At a later date, an "on-site inspection" to check the ideas and suggestions for their implementation was 
carried out. 

On 25th September 2021 the Mitropa project started with 7 young people and 2 supervisors. At the beginning 
Dr. Clemens Esser from the Ministry for Regional Development and Transport of the state of Saxony-Anhalt 
in Magdeburg introduced the idea behind the YOUMOBIL project and Jette Tautorus from the 
Nahverkehrsservice Sachsen-Anhalt GmbH (Local public transport Service Company Saxony-Anhalt) 
presented the app developed within YOUMOBIL, which has been made for young people traveling with public 
transport in Saxony-Anhalt. 
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Figure 4: Photos by Clemens Esser, Winterberg Promotion -DavidCray and Youth Camp participants  
 

At the start of the youth camp, which took place from 25th October to 30th October, the young people bought 
the materials to turn their creative ideas into reality. In the next days, walls were painted and designed, 
and a workshop with the young people to build furniture from pallets was conducted. The young participants 
created their own paintings on the walls. One wall is now equipped with a large blackboard, another wall 
with a screen for movies or similar presentations. 

During the week, a photo workshop on the topic of "Lost Place" photography took place. The young people 
had a lot of fun and were very interested. The resulting pictures will be hung as posters on the walls of the 
former Mitropa. 

 

  

Figure 5: Photos by Winterberg Promotion -DavidCray and Youth Camp participants  
 

On Friday, the last day of the project week, the work was completed and on Saturday the youth camp 
participants met again in the newly designed domicile to evaluate the youth camp. There, among other 
things, ideas were once again collected on how the premises could be further operated. 
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Figure 4: Photos by Winterberg Promotion -DavidCray and Youth Camp participants  
 

4. Outlook 

While the workshop tackled the first issues, much remains to be done. 

Simultaneously to the youth camp, the mayor visited the site with the communal housing association, to 
clarify the necessary steps for the renovation of the rooms. During the youth camp, there was no running 
water, heating or electricity supply, so the conditions for a permanent use of the rooms are not yet in place. 
Furthermore, the ongoing COVID-19 pandemic limits the possibilities to use the place for larger gatherings. 

Nonetheless, the city offered some furniture for the project, for example a counter, that can be used as a 
bar.  

Currently, the idea is to hold a second youth camp (not to take place within the YOUMOBIL framework) at 
the beginning of next year is discussed within the city administration. 

Given the results of the youth camp and its visibility, we hope that the preliminary work of the young 
participants of the youth camp will commit the city to act soon. 

 


