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OUTPUT FACT SHEET
Pilot actions (including investment, if applicable)Version 3


	Project index number and acronym
	CE1277 Arrival Regions

	Output number and title
	O.T2.1 - Pilot actions testing social innovation in the integration of non-EU nationals

	Investment number and title
(if applicable)
	n/a

	Responsible partner (PP name and number)
	PP8 Središče Rotunda, Koper (SI)

	Project website
	interreg-central.eu/arrivalregions

	Delivery date
	October 2021



	Summary description of the pilot action (including investment, if applicable) explaining its experimental nature, demonstration character and transnational added value

	Pilot action: Combating Discrimination against Migrant Children and Women

The main idea of spreading awareness on migration and human rights in schools, exploring educational practices in this area and develop recommendations for the promotion of human rights and prevention of discrimination against migrant children and their families, was accomplished with external help of 11 local institutions participating in local stakeholder alliances who took their roles seriously and implemented our activities into their everyday practice. The major target group for pilot action were migrant mothers and their children, as well as more than 5 institutions adopting new and/or improved strategies and action plans with more than 15 Elementary school and kindergarten teachers. 
Središče Rotunda PP8 (Social Centre) in cooperation with the Municipality of Piran contacted local schools and kindergartens and contracted some teachers to provide special integration activities.
Other stakeholders: Legal Center for Human Rights, Elementary School of Ciril Kosmač from Piran, Italian Elementary School Diego e Vincenzo De Castro from Piran, Kindergarten La Coccinella from Lucia, Elementary School of Sečovlje. Another stakeholder was Center of Promotion of Entrepreneurship Piran who proposed business-consultations for migrants, who are mainly economic migrants from the countries of the former Yugoslavia, mostly from Kosovo, Serbia, Bosnia, Macedonia and some from Russian-speaking countries.
Furthermore, project maintained to empower migrant women through providing them possibilities of Slovenian and Italian language lessons, which gave support to their individual needs and consequently, needs of their children in schools. Educational events took place during the pandemic like on-line workshops for migrant children and other children, together within groups and separately, including on-line presentation of art works made by migrant children, PowerPoint presentations for the class and interactive communication with schoolmates, etc. Organized meetings with migrant’s parents with family life topics and providing language courses for them, and providing the exposure towards local culture. The legal and cultural consultancy services was provided by Centre for the legal protection of human rights, including mentorship towards stakeholder’s representatives who included their communities into pilot action (children, parents, teachers, outsiders). From other stakeholder Centre for Entrepreneurship Promotion Piran the counselling services for the migrant children’s parents. More than 15 women involved/active influence on migrant Women participation in local events. Then was organized and provided mentoring practices for the needs of the target group and for the stakeholders (phones, email correspondences, meetings on-line). There were some difficulties in the area of interpersonal contacts, which we though are urgent for our activities but at the end it was necessary to adapt and find new ways of connecting and networking – internet was crucial in these times of pandemic so we basically concluded all the set activities online. Used communication tools (phones, emails, social network and Zoom) were methodically equal to the live activities and since the networking between different structures (institutions, NGOs and local community) happened in the most successful way, some of the best practices should stay in some of these system after the project is concluded. 
One of the issues we did notices was the communication with the media. Although we got some of the quality media coverage we would expect to be more in the “normal” times with no pandemic around.




	NUTS region(s) concerned by the pilot action (relevant NUTS level)

	[bookmark: _heading=h.7syuuk1xu9p8]SI024 Obalno-kraška



	Expected impact and benefits of the pilot action for the concerned territory and target groups and leverage of additional funds (if applicable)

	During the workshops with local stakeholders, it became evident that no proper communication was established between them. The problem was solved by providing mentoring practices for the needs of the target group and for the stakeholders. Then the connection between local children and the migrant children was strengthened in early education, which logically provides possibilities for stronger personal development and social integration of those individuals also for the future. More than 25 pupils are satisfied with successfully completed inclusions of young non-EU migrants in the pilot and more than 35 satisfied parents involved. Our pilot action was discovered as best practice in the area for not only prevention of the discrimination of migrants, but also engaging stakeholders to establish health environment where cultures between locals and migrants combine and connect throughout the education.  Local stakeholders were incredibly helpful in all the possible ways. Not only providing the support and inventing new ideas for the types of workshops every day, but also the network that stood out and stayed within the project partners and outsiders will be a strong bond for the future. The communication for the future practices is already going on with the stakeholders and some of them are planning to use part of these activities with migrants as the part of their future practices in schools and kindergarten. Local community supports the pilot action and is ready to communicate further on the topic of similar activities in the future.





	Sustainability of the pilot action results and transferability to other territories and stakeholders

	Schools and kindergarten already showed interest in continuation of the project, the informal network between Centre for the Legal protection for Human Rights and separate schools is established, so the future activities will get the professional support and possible financial input in the next two years. The negotiations with the local community and the government should be able to start in the autumn so if any possibilities shall open we shall continue at least with the part of activities in schools.
Our small local Municipality of Piran has its own ways to report their practices and projects to government and other regions. If some other region or government shows interest in our pilot, we would gladly communicate and provide know-how to them and support professionally the practices and inventions happened throughout this year. For now, national context is still far from the implementation, but it is a possibility to work on in the future.
Migrant children, local children and their parents with the guidance of their teachers were involved, but also some other representatives from legal, economic, business, media and governmental officials showed interest in our projects. We are positive, that in better times and longer pilot period we would manage to invite and include even more of the target groups in the pilot action. 
Local stakeholders were incredibly helpful in all the possible ways. Not only providing the support and inventing new ideas for the types of workshops every day, but also the network that stood out and stayed within the project partners and outsiders will be a strong bond for the future.
The communications for the future practices is already going on with the stakeholders and some of them are planning to use part of these activities with migrants as the part of their future practices in schools and kindergarten. Local community supports the pilot action and is ready to communicate further on the topic of similar activities in the future. Local actors are also ready to show our experience in addressing intercultural differences and invite interested representatives to visit us and learn about our good practice.






	If applicable, contribution to/ compliance with:
· relevant regulatory requirements 
· sustainable development – environmental effects. In case of risk of negative effects, mitigation measures introduced
· horizontal principles such as equal opportunities and non-discrimination 

	It was the only going-on project in local area which focused on the social integration of migrant children and their parents - through the support our target group got from the stakeholders and project partners’ professionalism, we would evaluate the activities highly successful and recommendable to other regions.  

The connection between local children and the migrant children was strengthened in early education, which logically provides possibilities for stronger personal development and social integration of those individuals also for the future. We managed to discover that best results came from play, music, games and presentations of their differences in culture. 




	References to relevant deliverables (e.g. pilot action report, studies), investment factsheet and web-links
If applicable, additional documentation, pictures or images to be provided as annex

	The output is based on the following deliverables:
· D.T2.1.4 Stakeholder alliance
· D.T2.2.2 Pilot action concept
· D.T2.5.2 Pilot final report.

These can be accessed at https://www.interreg-central.eu/Content.Node/p2--HOME---Non-EU-Nationals-and-Integration-through-Access4.html
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PRIMARY SCHOOL CIRILA KOSMAČA PIRAN   VIKA KUŠTRIN       WORK ING   WITH I M MIGRANTS AND THEIR CHILDREN     School year: 2020/2021   Due to distance learning the meetings were performed over Zoom.     January 2021     Group meetings with children of  immigrants   took place  on a weekly basis . We  maintained social contacts by different socialisation games and  motivational   tales,  performed exercises for improving reading Sloven ian , got acquainted with the basic  vocabulary in all of their native  languages and   they also   improved on their speaking   abilities  by introducing   themselves, their families, their  typica l   day. We trained listening  comprehension and analysis of a  recorded text , as well as  nurtured  a positive attitude towards books,  developed puzzles and many  other activities.    When needed, w e performed individual meetings, where we aided pupils with  l earning   difficulties related to understanding Sloven ian   language.  Many times, pupils  expressed a wish to have a simple chat and a  desire   to report on what they are doing,  how they feel, what they   have achieved, how their days are going. During the week of  return to in - person   teaching, we hosted some activities  –   pupils  were ecstatic to be   reunited with their classmates, therefore we mostly focused on catching - up  and   discussions.     February 202 1     In   February ,   we continued hosting meetings in the Zoom classroom. We approached  literary texts and artistic activities, writing by dictation, practicing expressions  regarding spa t ial orientation and counting.   Upon our return to in - person teaching ,   we also  o rganised meeting s   in person. Due to  preventative measures ,   more activities were  organised, however in smaller groups  –   thereby   preventing pupils from different  classes from mixing. Pupils  once again  appeared joyous  when reporting on their  activities, feeli ngs, expectations. We employed  different   didactic games to develop and  broaden their vocabulary, practice d   reading  comprehension and writing. Board games  have proven to be the most enjoyable.          Prepared by Vika Kuštrin   
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WORKING WITH IMMIGRANTS AND THEIR CHILDREN



School year: 2020/2021

Due to distance learning the meetings were performed over Zoom.



January 2021
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Description automatically generated]Group meetings with children of immigrants took place on a weekly basis. We maintained social contacts by different socialisation games and motivational tales, performed exercises for improving reading Slovenian, got acquainted with the basic vocabulary in all of their native languages and they also improved on their speaking abilities by introducing themselves, their families, their typical day. We trained listening comprehension and analysis of a recorded text, as well as nurtured a positive attitude towards books, developed puzzles and many other activities. 

When needed, we performed individual meetings, where we aided pupils with learning difficulties related to understanding Slovenian language. Many times, pupils expressed a wish to have a simple chat and a desire to report on what they are doing, how they feel, what they have achieved, how their days are going. During the week of return to in-person teaching, we hosted some activities – pupils were ecstatic to be reunited with their classmates, therefore we mostly focused on catching-up and discussions.



February 2021



In February, we continued hosting meetings in the Zoom classroom. We approached literary texts and artistic activities, writing by dictation, practicing expressions regarding spatial orientation and counting.

[image: A picture containing person, indoor, table

Description automatically generated]Upon our return to in-person teaching, we also organised meetings in person. Due to preventative measures, more activities were organised, however in smaller groups – thereby preventing pupils from different classes from mixing. Pupils once again appeared joyous when reporting on their activities, feelings, expectations. We employed different didactic games to develop and broaden their vocabulary, practiced reading comprehension and writing. Board games have proven to be the most enjoyable. 



		Prepared by Vika Kuštrin 
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PRIMARY SCHOOL CIRILA KOSMAČA PIRAN   VIKA KUŠTRIN         WORK ING   WITH I M MIGRANTS AND THEIR CHILDREN     School year: 2020/2021     Due to preventative  measures,   we are performing  separate   meetings for students and  parents.     September 2020     We met our pupil's mothers in town (as they are  currently  not allowed to enter school  premises due to preventative measures). We introduced ourselves and talked about  our  everyday   life. During our second meeting ,   we took a walk  over   the streets of Piran  and visited the main sites. We discussed our preferences reg arding our meetings and  the p a rticipants have showed a great interest in socialising whilst getting to know the  city   the culture . They were also interested in  discussi ng  everyday   activities, such as  seeing   a doctor or visiting the library. They all  express ed   a wish and  appeared very  motivated   to   learn   Sloven ian , since they would like to be able to offer more help to  their child with schoolwork.     The pupils have also introduced themselves at our meetings; they told us about their  favourite  activities , as  well as the ones   they dislike. They also drew each other. They  got to know each other through  different   games   for socialisation,   which they  particularly  enjoyed . They listen ed   to children's poetry and read fairy tales which they  then   illustrated. We also p layed  board  games and chatted.             

THE MOTHERS ARE VERY EXCITED FOR EVERY  ONE OF OUR MEETINGS  
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WORKING WITH IMMIGRANTS AND THEIR CHILDREN



School year: 2020/2021



Due to preventative measures, we are performing separate meetings for students and parents.



September 2020



We met our pupil's mothers in town (as they are currently not allowed to enter school premises due to preventative measures). We introduced ourselves and talked about our everyday life. During our second meeting, we took a walk over the streets of Piran and visited the main sites. We discussed our preferences regarding our meetings and the participants have showed a great interest in socialising whilst getting to know the city the culture. They were also interested in discussing everyday activities, such as seeing a doctor or visiting the library. They all expressed a wish and appeared very motivated to learn Slovenian, since they would like to be able to offer more help to their child with schoolwork.



The pupils have also introduced themselves at our meetings; they told us about their favourite activities, as well as the ones they dislike. They also drew each other. They got to know each other through different games for socialisation, which they particularly enjoyed. They listened to children's poetry and read fairy tales which they then illustrated. We also played board games and chatted. 
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Description automatically generated with medium confidence]THE MOTHERS ARE VERY EXCITED FOR EVERY ONE OF OUR MEETINGS








October 2020



In our meeting with mothers of pupils, we discussed their feelings and family life. They presented their role in their families and in society and reported on how they help their children with schoolwork. We exchanged memories from our own school days and practiced vocabulary with regards to colours, numbers, grocery shopping, clothes, home and school.



The pupils were familiarised with the popular countdown songs and also memorised some of them. With the use of a game called Secret friend they wrote and exchanged letters which they accompanied with drawings. They were all excited to receive the letters and read them out. The pupils were also very enthusiastic during playing board games, listening to fairy tales, singing children’s songs and active games. 
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Prepared by Vika Kuštrin
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