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This document presents initiatives focused on Creative Industry of the regions of Karlovy Vary and
Ustecky. The text describes activities carried out within InduCult2.0 project as well as following
activities beyond InduCult2.0 (May 2019). The goal of the document is to characterize activities
happening in the area of County Association of LAGs of Karlovy Vary region (KSMASKK), project
partner. This will help: (1) to establish cooperation of the main initiators of regional development,
(2) to present good practical examples so that they can motivate and inspire other projects and (3)
to summarize the activities and thus figure out which topics have been neglected and require
further interest. Background is the region’s ongoing so called “brain drain“, with educated or highly
skilled people leaving the region for opportunities given by other regions.

Suggestions for regional initiatives were acquired through discussion groups (Focus Groups),
organized via Appreciative Inquiry method. Representatives of important bodies involved in
industrial and regional development were members of these discussion groups.

According to the analysis carried out by local initiatives, the most of common activities deal with
the support of starting entrepreneurs and new businesses. An important project called ‘Innovation
vouchers’ provides a single one-off financial sum of money to ensure cooperation of companies and
knowledge providers such as universities, research and scientific centers. Emphasis on Creative
Industry has enabled the birth of creative incubators in other regions. Similar initiatives have
appeared in the Karlovy Vary Region too, for example a Design Park should be created by 2030. It is
a project that includes a popular educational museum of design, exposition areas for temporary
expositions, multi-functional hall, workshops, Fablab, co-working center for beginning
entrepreneurs, creative incubator, center of industrial competences, background for companies
dealing with research and development activities, residential housing and accommodation, shops,
restaurants and coffee-shops.

2. Kontext projektu

InduCult2.0 je mezinarodni projekt vytvoreny v ramci programu Interreg Central Europe
a je financovany z Evropského fondu pro regionalni rozvoj (ERDF). InduCult2.0 spojuje regiony
s raznou pramyslovou minulosti, pritomnosti a budoucnosti, které se nachazi mimo hlavni
aglomerace ve stredni Evropé. Pred nedavnem vsechny tyto oblasti prosly hlubokou transformaci,
ktera nastala v dusledku automatizace, globalizace a otevreni trhu. Dlouhodoba ekonomicka
prevaha primyslové produkce sebou prinesla urcité kulturni rysy (vzorce), ¢itelné pravé v oblastech,
kde se nachazi partneri zapojeni v tomto projektu. Jsou to napriklad urc¢ité dovednosti, postoje,
tradice, ale také hmotné kulturni pamatky a artefakty. BohuZel jsou zapojené regiony povazovany
za méné atraktivni z pohledu kultury a doposud nevyuzivaji ke svému rozvoji plné potencial
pramyslové kultury.

Diky InduCultu2.0 dojde k oZiveni kulturniho ducha dlouhodobé vyuZivanych pramyslovych oblasti
ve stredni Evropé. Spolecné s mistnimi subjekty budeme znovu objevovat a rozvijet pozitivni prvky
pramyslovych komunit. S pomoci mezinarodniho partnerstvi bude ve stfedni Evropé stanovena a
podporovana spole¢na myslenka nového pojeti primyslové kultury. Tento novy koncept mize
podporovat posilovani odlisnych kultur pridmyslovych regiont a vyuzivat jejich kulturni dédictvi jako
rozvojovy faktor.



Tento dokument slouzi k predstaveni regionalnich iniciativ, které jsou organizovany soucasné s
realizaci projektu InduCult2.0 anebo jsou planovany az v obdobi po ukonceni tohoto projektu. Jedna
se o finalni verzi dokumentu, ktera byla v pribéhu realizace projektu aktualizovana a doplnéna o
dalsi nalezené regionalni iniciativy. VSechny iniciativy, jez zde popisujeme, souvisi s kreativnim
pramyslem, rozsifenim Kkreativity a inovace v regionu a mezioborovou spolupraci. Dokument je
pojmenovany jako akcni plan, protoze shrnuje akce planované od roku 2016 vcéetné aktivit, které
neorganizuje Krajské sdruzeni MAS Karlovarského kraje z.s. (partner projektu InduCult2.0). Celkem
vzniknou tri akéni plany na tfi rizna témata (véetné tohoto akcéniho planu). Cilem dokumentu je
rozsifeni kreativniho mysleni, inovaci a mezioborové spoluprace v Karlovarském a Usteckém kraji a
napomoci vzajemné spolupraci mezi subjekty spojenymi s primyslem. Uvedené priklady dobré praxe
se také mohou stat inspiraci pro tvorbu novych projektd. Diky témto regionalnim c¢innostem v
budoucnosti mlze dojit k podpore kreativity a inovace v souvislosti s pridmyslem.

InduCult2.0 popisuje nové pojeti konceptu ,Pramyslové kultury“ jako koncepci vyuzivajici
pramyslového dédictvi spole¢né s modernimi a budoucimi kulturnimi a kreativnimi zdroji. Koncept
je vybudovan v synergii mezi hmotnym a nehmotnym regionalnim kulturnim dédictvim z minulosti,
soucasnosti a budoucnosti. Diky spojeni vSech tfi Casovych segment( lze porozumét historickym
kofenim regiond, a tudiZ i vytvaret spolecnou identitu. Regiony budou podporovany, aby se staly
vhodnym mistem pro praci, zivot a odpocCinek a zaroven také ziskaly pozitivnéjsi vizitku z pohledu
obyvatel Ceské republiky Zijicich mimo Karlovarsky a Ustecky kraj.

Koncept ,,Primyslové kultury“ je velice dynamicky a rozviji se spole¢né s probihajici proménou
ekonomiky a spolecnosti. Spolecnost se postupné vyvinula v tzv. informacni spolecnost,
ktera vyzaduje neustalé ziskavani novych znalosti a jejich kreativni zpracovani. Prdmyslova kultura
mlze doprovazet soucasné procesy primyslové transformace (nékdy byvaji oznacované jako
LPramysl 4.0“) vytvorenim nového kulturniho nastaveni na zakladé mezioborového mysleni
a kreativity. Strategie vyuzivané v ramci projektu InduCult2.0 l(ze sludovat s narodnimi
a regionalnimi strategiemi pro re-industrializaci skrze vyvoj strategie ,,Primysl 4.0“.

4. Navaznost na argumentacni dokument

V argumentacnim dokumentu, ktery v ramci projektu InduCult2.0 vytvorilo Krajské sdruzeni MAS
Karlovarského kraje, z.s., jsme se mohli doCist informace o tom, ze primyslova kultura je velice
dynamicky koncept, jehoz soucasti je i rozvoj kreativniho primyslu a mezioborové spoluprace.
Podrobné vysvétleni tohoto argumentu naleznete v nasledujicim textu.

Pramyslovou kulturu lze oznacit jako soubor hmotného i nehmotného kulturné - primyslového
dédictvi, které se neustale vyviji. Velky dlraz je pri jejim rozvoji kladen na inovaci a vyuzivani
kraji v Ceské republice, protoze se zde nenachazi 7adnd vefejna vysokd skola technického
zaméreni, ani vyznamnéjsi organizace zamérena na vyzkum, podnikatelsky inkubator, kreativni
inkubator nebo technologické centrum. V regionu jsou ale dostatecné rozsirené remeslné kapacity
s uméleckymi ambicemi, které lze vyuzit pri rozvoji kreativniho primyslu. V prostfedi primyslu
muUze dojit k rozvoji kreativity pomoci mezioborové spoluprace firem a umélecky zamérenych
jedinct (napf. designér). Umélecky a kreativné smyslejici osoby pfitahuji vétSinou obory jako:
architektura, design, reklama, film a audiovize, hudba, knihy a tisk, herni primysl, software, nova
média a navazujici IT sluzby, rozhlasové a televizni vysilani, scénicka uméni, vytvarné uméni,
umélecka remesla, gastronomie a kulturni dédictvi [1]. V soucasnosti lze bohuzel v Karlovarském
kraji nalézt naznaky Upadku nékterych uméleckych obort (doslo k uzavieni nékolika divadel).
Pomoci uméni by bylo mozZné prezentovat primysl verejnosti napriklad prostrednictvim divadelniho
vystoupeni na téma primysl anebo tvorbou sochy (¢i skulptury) predstavujici pramysl ve mésté. Pri
tvorbé takovychto dél musi spolupracovat umélci a zastupci primyslovych podnikd. Primyslova
kultura m(iZze napomoci rozvoji kreativniho primyslu v Karlovarském a v Usteckém kraji, pokud



poskytne prostor pro setkani osob z vice oborli, které by spolu za normalnich podminek
nespolupracovaly. Jednou z moznosti je napriklad organizace nékolikadenniho workshopu, kde by
se setkali konkrétni predstavitelé primyslovych podnikl a designefi.

Dle diskuze subjektl spojenych s regionalnim primyslem je zapotrebi najit a prezentovat priklady
kreativity, které by se mohly stat inspiraci pro dalsi kreativni iniciativy. Jako pripad kreativity lze
uvést pramyslovou firmu na Kraslicku vyrabéjici simulatory Formule 1. Firmu vytvorili mladi
kreativni a technicky zaméreni lidé, kteri diky své zalibé v pocitacové hre, dostali napad vytvorit
simulator Formule 1. Simulator dokonale napodobuje jizdu ve Formuli 1 a to az do takové miry, ze
jej zacali vyuzivat pri tréninku jezdci Formule 1. Firma zacala prosperovat diky kreativnimu napadu.
Obyvatelé regionu by méli slySet i pozitivni pribéhy spojené s primyslem, protoze stale jesté
existuje velké mnozstvi lidi, ktefi maji negativni nahled na mistni pramysl.

Prdmyslova kultura mize byt pro region prospésna také v dalSich dvou oblastech nesouvisejicich
s kreativnim primyslem a inovacemi, jez popisuji dva dalsi akéni plany (vystupy T2.2.2 a T3.2.2).
Zaprvé muze napomoci k vytvoreni spole¢né regionalni identity zaloZené na uvédoméni, Ze se
v regionu nachazi unikatni tradi¢ni pramysl, ale i relativné nové pramyslové firmy, jeZ produkuji
vyrobky za pomoci modernich metod a inovaci. Za tradi¢ni primyslové odvétvi lze povazovat
napriklad porcelanovy, sklarsky, chemicky, potravinarsky a textilni prdmysl a vyrobu hudebnich
nastrojd. Mimo vlivu na misti obyvatelstvo mlize prdmyslova kultura také zménit negativni vnimani
regionu obyvateli sousednich kraji. Za druhé muzZe byt prdmyslova kultura uzite¢na pri zvysovani
atraktivity technickych obor( a navazovani spoluprace mezi skolami, primyslovymi podniky a muzei.

5. Analyza regionalnich iniciativ

5.1 Analyza regionu

Krajské sdruzeni MAS Karlovarského kraje, z.s. (KSMASKK) se rozklada na Gzemi tri mistnich akcnich
skupin (MAS): MAS 21, MAS Vladar a MAS Sokolovsko. KSMASKK je situovano v severozapadni Casti
Ceské republiky a nachazi se v Gzemni statistické jednotce, tzv., regionu NUTS 2 Severozapad.
Celkova rozloha KSMASKK je 2 930,4 km? a Zije zde priblizné 229 000 obyvatel. Uzemi KSMASKK je
znamé jako primyslova a lazenska oblast. Primysl zde hraje ddlezitou roli jiz od 19. stoleti.
V nedavné dobé ovsem tradi¢ni pramysl ztratil svoji silnou pozici na trhu a soucasné s tim doslo i ke
zvy$eni nezaméstnanosti. Karlovarsky a Ustecky kraj je v soucasnosti aktivni predeviim v
chemickém, potravinarském, textilnim, odévnim, sklarském, keramickém, automobilovém a
porcelanovém primyslu. KSMASKK je v projektu zapojeno, protoze je ze své pozice schopno ovlivnit
déni v regionu. KSMASKK ma uzké vazby na subjekty spojované s primyslem (muzea, organizatory
kulturnich akci, turisticka informacni centra, primyslové podniky, Skoly, komunity kreativné
smyslejicich osob).

V Ceské republice byl koncept ,,Kulturnich a kreativnich odvétvi“ (KKO) poprvé predstaven v roce
2007. Opatreni na podporu konceptu bohuzel dosud chybi. Vyzkumu kulturnich a kreativnich
pramysla se v Ceské republice zabyval pouze Institut uméni - divadelni Ustav prostfednictvim téchto
dvou projekt( [2]:

(1) Socialné-ekonomicky potencial kulturnich, resp. kreativnich primysld v Ceské republice (2007-
2011)

Projekt zahrnuje:
e studii o sociologicko - historickém vymezeni pojmu kulturniho, resp. kreativniho pramyslu

e navrh definic ukazatell pro posuzovani socialné - ekonomického potencialu kulturnich
pramyslu

e zmapovani a strukturaci jednotlivych oblasti kulturnich primysld v Ceské republice



e navrh doporuceni pro kulturni politiku a pro strategii podpory kulturnich, resp. kreativnich
pramysll v Ceské republice

(2) Mapovani kulturnich a kreativnich primysld v Ceské republice (2011 - 2015)
Projekt zahrnuje:

e mapovani odvétvi kulturnich a kreativnich primyslQ

e postaveni Ceské kultury v globalizovaném svété

e dostupnou INTERAKTIVNI on-line mapu kulturnich a kreativnich pramysli v Ceské republice
(http://www.culturenet.cz/databaze/databaze/#sa=map)

Kreativni pramysl se v Ceské republice pomalu rozviji pomoci tzv. kreativnich inkubator(. Kreativni
inkubator (KI) je v podstaté podnikatelsky inkubator, ktery se ovsem zaméruje na potreby
pracovnik( v kulturnich a kreativnich odvétvich. Kl poskytuji prostredky pro rozvoj podnikatelského
zaméru (infrastruktura, asistence pri vyzkumu, pomahaji ziskat financni zdroje, vzdélani
v podnikani a poradenstvi). Kreativni inkubatory se na Uzemi Ceské republiky nachazi v téchto
méstech [3]:

e Plzen- DEPO 2015 (Centrum kreativniho podnikani)

e Brno - Kreativni centrum Brno

e Zlin - Centrum kreativnich pramysld Zlin

e Pisek - Kreativni inkubator mésta Pisku/Sladovna, o. p. s.

Nejblizsi kreativni inkubator se nachazi v Plzni - DEPO 2015. DEPO 2015 bylo od pocatku zamysleno
jako zivy prostor, kde se uméni a kultura potkavaji s podnikanim a vznikaji tak inovativni a zajimava
reseni. V tomto Centru kreativniho podnikani (CKP) se nachazi prvni plné vybavena oteviena dilna
pro verejnost tzv. Makerspace. Jedna se o misto pro vyrobu prototyp( za pomoci novych technologii
FabLab a sdileny pracovni prostor Coworking. CKP poskytuje také vzdélavaci program zaméreny
na podnikatele v kreativnich odvétvich. [4] Kreativni inkubator miZze mit obecné problémy
s udrzitelnosti svych aktivit. V pripadé inkubatoru v Plzni existuje snaha nalakat do prostoru DEPA
co nejvice navstévnikd, proto slouzi prostory inkubatoru k poradani rdznych kulturnich akci, které
povétsinou nemaji témér nic spolecné s plvodnimi aktivitami inkubatoru.

V Karlovarském a Usteckém kraji se v soucasnosti nenachazi Zadny kreativni inkubator. Dle
Regionalni inovacni strategie Karlovarského kraje se zde podpora kreativity a inovace pozvolna
rozviji. Dle této strategie je Karlovarsky kraj zaméreny na tradicni primyslova odvétvi, ktera
se potykaji s Upadkem. Regionalni primyslové podniky pocituji nedostatek vysokoskolsky vzdélanych
profesionalt a kvalitné vzdélané pracovni sily v technickém odvétvi. V Karlovarském kraji bohuzel
neni soustfedén vyzkumny a inovacni potencial. Tato strategie navrhuje reseni hlavnich problému
a je tak odrazovym bodem pro rozvoj védy a inovace v budoucnosti. [5] Jednim z hlavnich problém
Karlovarského kraje je, ze se zde nenachazi zadna verejna univerzita. Studenti odchazi do ostatnich
regionl, kde navazuji vztahy a kde jsou jim nabizena dobfe placena pracovni mista. Do svého
rodného regionu se casto nevraci. Dalsi vzdélanda a kvalifikovana pracovni sila zase odchazi
z Karlovarského kraje do zahranici za lepsimi platovymi podminkami. Tomuto fenoménu se fika
,brain drain“ (v prekladu: odliv mozk(). Snaha zfidit v kraji verejnou univerzitu trva jiz priblizné 10
let. Jako nejjednodussi varianta se zda byt zrizeni odnoze jedné z tradiCnich univerzit.
V akademickém roce 2014/2015 proto zapocalo na ISSTE Sokolov dalkové studium oboru strojni
inZenyrstvi. [6] Nabidka vysokoskolskych studijnich obort zde bude pravdépodobné v nasledujicich
letech rozsifena. Kreativni mysleni je rozvijeno také v dilnach strednich Skol v Karlovarském kraji.

Jednim z prikladd védecko-vyzkumné instituce, ktera se nachazi v Karlovarském kraji je
Balneologicky institut Karlovy Vary, o.p.s. Tento vyzkumny institut se zabyva obory fyziatrie,
balneologie a lécebné rehabilitace. Cilem organizace je vyuziti védeckych poznatkd v lazenské
praxi. [7] Oblast Karlovarska je znama lazenstvim, proto je logické, Ze zde vznikl vyzkumny institut,



ktery se vénuje pravé tomuto tématu. Mimo lazenstvi je ale Karlovarsky kraj charakteristicky i
rozvinutym prdmyslem. To znamena, ze by zde mély vznikat i védecko-vyzkumné organizace
zamérené na pramysl.

V posledni dobé se na izemi Ceské republiky zacaly vyvijet tzv. klastry. Jedna se o uskupeni firem a
instituci, které si navzajem konkuruji, ale také spolupracuji scilem zvyseni jejich
konkurenceschopnosti jako celku. Jednim z hlavnich problémd firem jsou nedostatecné zdroje na
vyzkum a neexistence vyzkumnych organizaci. Klastry byly dotovany z Operacniho programu
podnikani a inovace. Na Uzemi Karlovarského kraje prozatim nebyla podporena tvorba klastru. [8]

5.2 Aktivity organizované v ramci projektu InduCult2.0

V ramci projektu InduCult2.0 byl na jare roku 2018 diky KSMASKK usporadan nékolikadenni workshop
zaméreny na spolupraci primyslovych podnikd a kreativc( (mezioborovou spolupraci). Vystupem
workshopu byla vernisaz, kde byly verejnosti prezentovany konkrétni navrhy designer( vzniklé
v ramci workshopu. Vernisaz tedy slouZila k popularizaci kreativniho primyslu a primyslové kultury.

Projekt napomohl ke spolupraci 6 organizaci a 6 designer( a tvorbé kreativnich navrhd. Napfiklad
navstévnické centrum v Klasterci nad Ohri na téma filmu Holky z porcelanu bylo jiz otevreno.

Obrazek 1 Navrh recepce v priimyslové firmé ept connector s.r.o.




Obrazek 3 Navrh propagace vyrobku Playstone v Lias Vintifov, lehky stavebni material k.s.

Obrazek 4 Navrh skulptury primyslu ve mésté Chodov

Obrazek 5 Navrh designu Putovni vystavy pramysl se predstavuje verejnosti




Obrazek 6 Tvorba brozury na prezentaci Tradi¢nich vyrobk( Sokolovka (vzniklo z projektu
SHIFT -X)

| Kolekce ovocnych
¢ajd bez ibisky -

KRASENSKE CAJOVANI

S 1eas withowt

ASENSKE CasovAni

Z tohoto pilotniho ovéreni budou mit profit i ostatni podobné regionalni iniciativy uvedené nize a to
hlavné protoze je KSMASKK ochotné sdilet své zkusenosti s realizaci projektu. KSMASKK je ve spojeni
s podobnymi regionalnimi iniciativami. Zastupci KSMASKK se napriklad Ucastnili nékolika setkani k
tvorbé projektovych zamérl na tzv. Design park. Nase asociace navrhuje v ramci tohoto parku
propojeni primyslu a designu tedy mezioborovou spolupraci. V Karlovarském kraji se nachazi vice
instituci, které se zabyvaji pramyslem. Jedna se napriklad o Krajskou hospodarskou komoru,
Krajskou agenturu rozvoje podnikani a dalsi. V ramci tohoto projektu budou zkusenosti z realizace
preneseny smérem k témto organizacim. Je tedy mozné, Ze v budoucnosti dojde ke znovu organizaci
workshopu.

Diky projektu InduCult2.0 maji tyto aktivity jasny mezinarodni presah. Cinnosti KSMASKK v projektu
jsou povazovany za tzv. pilotni. Ovéruji, zda bylo dosazeno kyzeného cile. V pripadé, ze budou
prospésné pri tvorbé kreativnich iniciativ a vyzkumnych kapacit, lze koncept upravit a aktivity
opakovat na Uzemi kteréhokoliv partnera. Ke sdileni zkusenosti mezi partnery projektu slouzila
diskuze v pracovnich skupinach na spolecnych mezinarodnich setkanich partnert, ktera se konala
jednou za pul roku (kreativni pramysl resSila pracovni skupina s ¢islem 4).

5.3 Aplikované metody pro analyzu regionalnich iniciativ

Informace o regionalnich iniciativach byly zjistény ze dvou zdroji: z prizkumu internetovych
stranek dllezitych regionalnich initeld a z argumentl diskuznich skupin. Diskuzni skupiny byly
organizovany 19. 10. 2017 a 4. 10. 2018 a Gcastnili se jich zastupci Karlovarského kraje, Mistni akéni
skupiny Sokolovsko, Mistni akéni skupiny Vladar, Czechinvest a API. Diskuze byly organizovany
formou tzn. Appreciative Inquiry. U€astnici prvni diskuze byli nejprve dotazovani na organizaci, ze
které pochazi, dale na jejich spojeni s kreativhim prdmyslem, asociace spojené s rozvojem
pramyslu, zkuSenosti s kreativnim primyslem, predpokladany rozvoj kreativniho primyslu v roce
2020 a jiz uskutec¢nované iniciativy spojené s tématem. Vysledkem diskuze bylo, Ze podpora
kreativity v primyslu je velice vyznamna. ProtoZze vsak Karlovarsky kraj neméa dostatek vyzkumnych
organizaci a univerzit, je dulezité pri rozvoji firem vyuZit uméleckych kapacit. Na druhé diskuzni
skupiné byly nejprve predstaveny vystupy projektu InduCult2.0 a cilem skupiny bylo hovorit o
mozném rozvoji kreativniho primyslu s vyuzitim poznatk( dobré praxe projektu. Skupina dosla
k zavéru, ze v Karlovarském kraji za poslednich par let vznikly iniciativy podporujici kreativni
prumysl. Kreativitu a inovace ve firmach podporuji Czechinvest, KARP, API, Krajska hospodarska
komora, ale i Karlovarsky kraj.
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5.4 Ostatni regionalni iniciativy

Tato kapitola popisuje iniciativy, které se realizovali soucasné s projektem InduCult2.0 tedy v
obdobi od cervna roku 2016 do kvétna roku 2019 (mohou i presahovat dané obdobi, ale z velké casti
je lze zaradit pravé do daného casového intervalu) a zabyvali se podporou kreativniho prdmyslu,
inovaci anebo mezioborové spoluprace. KSMASKK se podili na rozvoji regionu a podporuje aktivity,
které vedou ke zvyseni kreativity a inovace. Zastupce KSMASKK se Gcastnil nékolika workshop(,
zamérenych na budoucnost regionu a jeho rozvoj kreativni cestou, které poradala Karlovarska
agentura rozvoje podnikani. Informace o nékterych z nasledujicich iniciativ byly ziskany pri
diskuzich ve skupiné, které probéhly dne 19. 10. 2017 a 4. 10. 2018 a Ucastnili se ji zastupci
Karlovarského kraje - odboru regionalniho rozvoje, MAS Sokolovsko a MAS Vladar. Cilem akcniho
planu je predstaveni projektd, které usiluji o rozvoj regionu, ale také umoznit sdileni zkusenosti a
rozvijeni spoluprace mezi realizatory podobnych iniciativ.

5.4.1 Smart Akcelerator

Smart Akcelerator je nastrojem rozvoje krajskych inovacnich systém(, které podporuji budovani a
posilovani prislusné institucionalni kapacity. Cilem projektu je prispét k rozvoji inovacniho prostredi
v Karlovarském kraji. Ten patfi v této oblasti mezi kraje nejméné rozvinuté. Aktivity projektu jsou
zamérené hlavné na vyhledavani novych prilezitosti pro inovace ve firmach i verejném sektoru a
posilovani spoluprace verejného, akademického a soukromého sektoru. Cilem je zvysit hospodarsky
rist a konkurenceschopnost Karlovarského kraje v navaznosti na vyuzivani znalosti a inovaci.

Firmy v Karlovarském kraji byly v ramci projektu informovany o dllezitosti inovaci a jejich vyznamu
pro rGst a konkurenceschopnost podniku. Projekt vytvoril Karlovarsky kraj ve spolupraci
s Karlovarskou agenturou rozvoje podnikani, p.o. a je realizovan v obdobi od 1. 2. 2016 do
31. 7. 2019. Realizatori projektu planuji po ukonceni Smart Akceleratoru vytvorit navazny projekt.

[91
5.4.2 Inovacni vouchery (Karlovarsky kraj)

Vouchery jsou jednordzovou dotaci, kterda je poskytovana podnikateldm na spolupraci
s poskytovateli znalosti (univerzity, vyzkumna centra, védecké organizace). Inovacni vouchery slouzi
k inovaci produktu, procesu anebo sluzby. Dotace je poskytovana jiz od roku 2012. Poskytovatelem
dotace je Karlovarsky kraj a administraci projektu byla povérena Karlovarska agentura rozvoje
podnikani. Zadatelem mdze byt obchodni spolecnost (a.s., s.r.o., v.o.s., k.s.), evropska spolecnost,
evropské hospodarské zajmové sdruzeni, klastr nebo druZstvo. Vyse podpory je 2 000 000,- Kc
rocné. Mezi Uspésnymi zadateli jsou napr. firmy KORNET s.r.o., AMATI - Denak, s.r.o., CZECH
INDUSTRYGROUP a.s. (drive Sostroj, a.s.), D&A Travel s.r.o., ECOLOGICAL CONSTRUCTION GROUP
s.r.o., G D K spol. s r.o., KERAMEX Group s.r.o., KESSL spol. s r.o., KSB spol. s r.o., MINERAL DEKOR
s.r.o., MONTSTAV CZ s.r.o. a CZECH INDUSTRY GROUP a.s. Nejcastéji uvadény poskytovatel znalosti
je Zapadoceska univerzita v Plzni, pfedevsim kvuli kratké vzdalenosti od Karlovarského kraje. [10]

5.4.3 Inovacéni vouchery (Ministerstvo primyslu a obchodu CR)

Inovacni vouchery podporuje i ministerstvo primyslu a obchodu. Ministerstvo vypsalo jiz druhou
vyzvu na podporu malych a stfednich podnikd, které chtéji zahajit inovaéni ¢innost prostfednictvim
poradenskych, expertnich a podpurnych sluzeb. Cilem programu je rozvoj komunikace a sdileni
poznatkl a know-how mezi podnikovou a vyzkumnou sférou. Dotace je poskytovana ve dvou
oblastech: a) nakup poradenskych, expertnich a podplrnych sluzeb v oblasti inovaci od organizaci
pro vyzkum (max. vyse podpory 500 000,- K¢&) a b) podplrna ¢innost subjektd inovaéni infrastruktury
typu podnikatelskych inovacnich center ¢i védeckotechnickych parkd (max. vySe podpory
5 000 000,- K&). [11]
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5.4.4 Projekt ,,Rozjed byznys*

Je projekt, jehoz cilem je asistovat pfi tvorbé a uskutecnovani podnikatelskych zamérd. Projekt
vytvorila Krajska hospodarska komora Karlovarského kraje. Program umoZznuje diagnostikovat
osobnostni predpoklady pro podnikani, individualni poradenstvi, vzdélavaci kurz ,Zaklady
podnikani“, modulovy kurz ,,Podnikani pro pokrocilé“, vzdélavaci kurz ,,PC Pro byznys“ (pocitaCové
dovednosti pro podnikani), vzdélavani v cizim jazyce, rekvalifikacni kurzy, pomoc pfi tvorbé
podnikatelského planu a tzv. koucink (kombinace individualniho poradenstvi a tréninku). Do
projektu je nutna registrace.

5.4.5 Privodce pro budouci podnikatele formou letaku

Krajska hospodarska komora Karlovarského kraje vytvorila letak, ktery by mél pomoci v zacatcich
podnikani (http://www.khkkk.cz/).

5.4.5 Zavér shrnujici soucasné regionalni iniciativy

Soucasné regionalni iniciativy jsou nejcastéji zamérené na podporu zacinajicich podnikatelt. Mimo
tyto projekty je podporovana mezioborova spoluprace mezi podniky, vyzkumnymi centry dci
univerzitami. BohuzZel je v Karlovarském kraji nedostatek vyzkumnych instituci, které by mohly
pomahat firmam s inovacemi, zménami a vyuzitim kreativniho mysleni. Projekt Inovativni voucher
pomaha kontaktu se vzdalenéjsimi poskytovateli znalosti. Nejcastéji spolecnosti v Karlovarském
kraji spolupracuji se Zapadoceskou univerzitou v Plzni.

Na Uzemi Ceské republiky se v minulosti vybudovaly étyfi kreativni inkubatory. Nejblizsi z nich se
nachazi na Uzemi mésta Plzen. Kreativni inkubator lze jednoznacné oznalit jako aktivitu, ktera
velkou mérou posiluje mezioborovou spolupraci, inovaci a kreativitu a tedy i rozvoj kreativniho
primyslu. Karlovarsky i Ustecky kraj by se mohly inspirovat snahou velkych ¢eskych mést a vytvorit
misto, ¢i nékolik mensich center, kde by se nachazely dilny s verejné dostupnym modernim
vybavenim anebo prostory pro védeckou ¢innost napfi¢ riznych oboru.

6. Budouci iniciativy

Tato kapitola popisuje aktivity a projekty zamérené na téma rozsireni kreativniho primyslu, inovace
a mezioborové spoluprace, které budou ovsem realizovany az po ukonceni projektu InduCult2.0.
Jedna se tedy o iniciativy, které jsou planovany priblizné od cervna roku 2019. Podkapitoly popisuji
vzdy: nacasovani aktivity, z ¢eho budou Cerpané financni zdroje, obsah aktivit a odpovédné osoby
za realizaci projektu.

6.1 Kreativni region - Design park

Projekt Kreativni region s podtitulem Design park se zacal planovat v roce 2017. Je to projekt
s velkymi ambicemi budovat Karlovarsky kraj jako region, kde se ve velké mire rozviji kreativita a

svvr

Ceské republiky. Mladi vzdélani lidé z regionu odchazi. Mimo to organizatori projektu zaznamenali
mezi obyvateli slaby pocit prislusnosti k regionu (tzv. zdravy patriotismus). V oCich obyvatel
sousednich krajl si bohuzel Karlovarsky i Ustecky kraj neustale udrzuji negativni image.

Za projekt je zodpovédna neziskova organizace PROTEBE live, z.s., ktera jiz po dobu 10 let vyviji
aktivity na podporu designu a s nim spojenym kreativnim myslenim.

Cilem je tedy zménit region pomoci designu, designového mysleni a inovaci na misto s privliastkem
kreativni. Jako zakladna pro tyto aktivity bude tzv. Design park. Misto, kde se pomoci kulturnich a
vzdélavacich aktivit ukaze design jako soucast kazdodenniho Zivota, ale i kontaktni misto pro osoby,
které zajima design. V soucasnosti se hleda vhodné misto pro umisténi Design parku, s tim Ze jako
nejlepsi variantoua se zda vyuziti tzv. brownfieldu (opusténych oblasti ve mésté Karlovy Vary).
Design park by zahrnoval: popularné naucné muzeum designu, vystavni prostory pro docasné
expozice, multifunkcni sal, dilny, Fablab (je tzv. vyrobni laborator, ktera poskytuje moderni
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pocitaCové Fizené nastroje, které pomahaji vyrobit riizné produkty - mize obsahovat pocitace, 3D
tiskarny, CNC stroje, laserové rezace a 3D skenovani [11]), co-workingové centrum pro zacinajici
podnikatele, kreativni inkubator, centrum prdmyslovych kompetenci, zazemi pro spolecnosti, které
realizuji vyzkumné a vyvojové aktivity, ubytovani, obchody, restaurace a kavarny.

Predpokladem je, ze aktivity budou realizované v obdobi od roku 2017 do roku 2030. V roce 2017
a 2018 bude vytvorena pripravna dokumentace, ktera bude vyuzita jako prvni krok k realizaci
predpokladanych aktivit.

Zdroje financovani aktivity jsou: rozpocet Karlovarského kraje, rozpocty meést a obci, EU dotacni
fondy (OPPIK), vlastni podnikatelska ¢innost a firemni a individualni darcovstvi.

Pro realizaci projektu je zasadni partnerstvi a podpora v regionu. Mezi hlavni partnery patri:
Karlovarsky kraj, mésto Karlovy Vary, mésto Sokolov, Mésto Cheb, KHK KK, KARP, CzechDesign,
UJEP v Usti nad Labem, Zapadoceska univerzita v Plzni, UMPRUM Praha, InovaJet - CVUT v Praze,
Hochschule Luzern, Royal College of Art, Stfedni umélecko-primyslova skola Karlovy Vary, ANNA KK,
Ceska inovace, BIC PlzeR, Spolecnost pro kreativni vzdélavani, Made IN CZ, zakladni a stfedni 3koly
Karlovarského kraje, Architekti do skol, Nadace Via, Design Council (Velka Britanie), Design
management Network (Nizozemi), Swiss Design Transfer (Svycarsko) a PARK (Nizozemi).

6.2 Mezioborové setkani na Statku Bernard

Cilem projektu bude organizace mezioborovych setkani napr. mezi zastupci uméleckych remesel,
pramyslovych podnikd a dalSich umélcl. Projekt vytvori organizace Centrum tradicnich Femesel
Kralovské Porici, o.p.s. Predpokladana realizace projektu bude v obdobi od roku 2019 do roku 2025.
Na setkani budou pritomni umélci, ktefi pracuji s keramikou, voskem, designem anebo vyrabi
nabytek a zastupci prdmyslovych podnik( (napf. porcelanka, nabytkarska spolecnost). Financni
prostfedky budou ziskany z dotacnich program(. Pro Uspésnost projektu je v prvé radé dilezita
spoluprace mistnich umélc a pramyslovych podnika.

6.3 Védeckotechnicky park (VTP)

Vznik védeckotechnického parku byl naplanovan jiZ v roce 2005, ale bohuZel doposud nebyl
zrealizovan. Zamér vybudovani védeckotechnického parku je zahrnut v akénim planu Karlovarského
kraje na roky 2015 - 2020. Projekt védeckotechnického parku v Karlovarském kraji reaguje na
dlouhodobou tendenci zaostavani ekonomické vykonnosti kraje. V kraji je nutné postupné zvySovat
znalosti, produktivitu a konkurenceschopnost. Navrhovany projekt VTP byl zalozen na kombinaci
sluzeb poskytovanych tradicné ve védecko-technickych parcich se sluzbami podnikatelského
inkubatoru.

Cilové skupiny projektu jsou malé a stfedni podniky, zacinajici podniky, védecké a vyzkumné
organizace, ale i stabilni velké firmy realizujici aplikovany vyzkum a vyvoj. Park by mél byt umistén
v tésné blizkosti Krajského Uradu v Karlovych Varech. V arealu by se mély nachazet prostory a
laboratore pro zacinajici a i existujici firmy, sdilené kancelare, prostory pro poradenské sluzby pro
rozvoj podnikani a inovace, specializované skolici a vzdélavaci centra.

Za aktivitu je odpovédna Krajska agentura rozvoje podnikani. Na projekt mohou byt ziskany
prostredky z Operaéniho programu Podnikani a inovace pro konkurenceschopnost. [12]
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6.4 Kreativni vouchery

V ramci Regionalni inovacni strategie (RIS) Kralovarského kraje vznikne nové program pro podporu
netechnologickych inovaci ve firmach. Za aktivitu je odpovédna Karlovarska agentura rozvoje
podnikani. V soucasnosti je program podpory pripravovan pomoci dotazniku. Kreativni voucher bude
jednorazova financni podpora pro firmy, které by rady podpofily svij rist za pomoci vylepseni
designu svych produktt nebo jejich prezentace. Inspiraci pro tvorbu kreativnich voucherd nasla
Karlovarska agentura rozvoje podnikani (KARP) v Jihomoravském a Stredoceském kraji. Voucher
bude postaven na spolupraci firmy a kreativce, kdy kreativec pro firmu realizuje sluzbu zamérenou
na siroké spektrum oblasti (napr. animace, architektura, branding, design, fotografie, zvuk, video,
mobilni aplikace, prace s texty a dalsi). [14]

7. Zaver

Tento akéni plan slouzi k predstaveni regionalnich iniciativ, které jsou zamérené na podobné téma
jako mezinarodni projekt InduCult2.0. Jedna se o finalni verzi dokumentu, ktera byla v pribéhu
realizace projektu aktualizovana a doplnéna o dalsi nalezené podobné regionalni iniciativy.
Informace o regionalni aktivitach byly zjistény na zakladé diskuzi osob spojenych s rozvojem
regionu. Dle vysledkd analyzy existuje mensi mnozstvi aktivit, které nepfimo podporuji rozvoj
kreativniho primyslu, protoze pomahaji zacinajicim podnikatelim prfi vytvareni jejich
podnikatelskych pland, tak aby uspéli v konkurencnim prostredi.

Mimo tuto neprimou podporu existuje projekt s nazvem Inovativni vouchery, ktery primo posiluje
kreativni mysleni, nové napady, umélecké ztvarnéni a neustalé inovace v prostredi vyroby. Tento
projekt rozdéluje jednorazovou dotaci na spolupraci firem a poskytovatell znalosti. Zminéna
aktivita je bohuzel jedna z mala, které mizeme zaznamenant na Uzemi KSMAS KK. V ostatnich
castech Ceské republiky jiz vznikly kreativni inkubatory, FabLab, dilny, prostory pro spolecnou
mezioborovou praci a dalsi podobné projekty. Na GUzemi Karlovarského kraje by mél byt v
budoucnosti vybudovan bud védeckotechnicky park anebo design park, které by pravé toto
umoznovaly. Jsme si védomi toho, Ze vytvorit centrum pro kreativni pramysl neni jednoduché a Ze
nebude vybudovano ze dne na den. Pro takto velké projekty bude zapotrebi spoluprace celého
regionu.
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http://www.idu.cz/
http://www.karp-kv.cz/cz/Stranky/RIS-3.aspx
http://www.karp-kv.cz/cz/Documents/Aktuality/CluStrat/2013-06_Narodni_dialog/Prezentace_Bezdickova.pdf
http://www.karp-kv.cz/cz/Documents/Aktuality/CluStrat/2013-06_Narodni_dialog/Prezentace_Bezdickova.pdf
http://www.karp-kv.cz/cz/Inovace/Stranky/Vedeckotechnickypark.aspx

10. Sumar/Summary

10.1 Project context

InduCult2.0 is a Central European cooperation project, funded by the ERDF. The project brings
together regions situated outside major agglomeration areas in Central Europe with a distinct
industrial past, present and future (www.inducult.eu). In recent years, all of the partner regions
have undergone deep transformation processes due to automation, adaptation to globalized
production patterns and the opening of markets in the former state-led economies. Long economic
predominance of industrial production created a particular cultural setting: certain skills, attitudes,
traditions as well as tangible monuments and artifacts. However, these regions are usually
considered culturally less attractive and they are not utilizing their distinct Industrial Culture to its
full potential.

Together with local stakeholders, project partners can rediscover and develop the positive elements
of their industrial communities. Partners can get together to: (1) promote and establish the idea of
a new understanding of Industrial Culture in Central Europe, (2) to strengthen the distinct culture of
industrial regions, and utilize it as a location factor and (3) empower industrial regions. Each
InduCult2.0 region gets together with stakeholders and creates common understanding of Industrial
Culture and common ambitions for the development of the region with Industrial Culture.

10.2 Introduction

This final version of document presents regional initiatives organized simultaneously with the
InduCult2.0 project, as well as beyond InduCult2.0. This text was finalized before the end of the
project InduCult2.0. KSMASKK added to the draft version other initiatives in region which have the
topic “development of Creative Industry”. All the described initiatives are connected with Creative
Industry, development of creativity and innovation, based on the interdisciplinary cooperation in
the region. The document is called ,,Action Plan“, as it puts together events and activities planned
for the period of 2017 - 2022, including those arranged outside of County Association of Local Action
Groups of Karlovy Vary region (KSMASKK). There will be three Action Plans with different topics
(including this one). The aim is to develop creative thinking, innovation and interdisciplinary
cooperation in Karlovy Vary and Ustecky Regions and help mutual cooperation among industrial
stakeholders. Given practical examples may become an inspiration for the creation of new projects.
These regional activities will raise the development of creativity and innovation connected with
industry.

InduCult2.0 promotes a new understanding of Industrial Culture as the joint utilization of industrial
heritage with contemporary and upcoming cultural and creative resources from industrial
environment. The concept builds on the synergies between tangible and intangible cultural assets of
the regional past, present and future. By applying this time-arching concept, it is able to create a
progressive, whilst still historically rooted, self-understanding of the regions and common regional
identity. It supports regions to position themselves as valuable locations for working, living and
recreation. Also, it generates a positive image for outside perception.

Industrial Culture is a very dynamic concept that can co-develop with ongoing transformations of
economy and society into networked information societies that is increasingly based on knowledge-
intensive services and creative industries. It can also accompany upcoming transformation processes
(sometimes referred to as "Industry 4.0") by creating new cultural settings based on cross-sector
thinking, creativity, etc. Our strategies are compatible with national and regional government
strategies for reindustrialization through the development of ‘Industry 4.0’ and the evaluation of
labor market.
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10.3 Continuity with the argumentation document

The Argumentation Document created by KSMASKK gave information about how dynamic the
concept of Industrial Culture is. Its inseparable part is also the development of Creative Industry
and interdisciplinary cooperation. The following text gives detailed explanation of this argument.

Industrial Culture is a dynamic concept which uses Creative Industry for its development. Karlovy
Vary region is not a model of innovation for Czech regions, as there are no science actors, creative
incubators, public universities nor technological centers. There are some art-oriented capacities in
the region, which can be used for such development. Unfortunately we could lately see a certain
fall in arts as well, as some theatres have closed down. Art could be one of the ways of bringing
industry closer to people - for example in the form of sculptures representing the industrial branch
of a particular town. The process of creation of such sculpture should be the work of designers and
representatives of industrial enterprises. Industrial culture can provide a space for meeting of some
disciplines in a multi-day workshop.

According to discussions in Focus Groups, we need to find creative examples of industry and present
these examples to the public. Participants tagged the example of the factory near Kraslice which
focuses on Formulal simulators. The factory was established by young creative people who like
playing video games. The simulators are currently used by real F1 drivers, because simulator was
very realistic and well made. We have to present positive examples and stories connected with
industry to change the negative views of this field.

Industrial Culture is very important for the region in two other fields. First, it could increase
attractiveness of technical branches among school pupils and second, it should help to create
common regional identity.

10.4 Analysis of regional initiatives

10.4.1 Regional analysis

This part describes areas of interest (information about the location of the County Association of
Local Action Groups in the Karlovy Vary region - KSMASKK). The KSMASKK is composed of three Local
Action Groups (LAG Sokolovsko, LAG 21 and LAG Vladar). The area of the KSMASKK is known as an
industrial and spa region. In the 90s, major traditional industries lost market position and many
inhabitants became unemployed. The KSMASKK can influence regional development because it has
close contacts with entities dealing with industry and culture such as museums, event organizers,
tourist information centers, industrial enterprises, schools, creative community networks and
cultural departments.

In the Czech Republic, the concept of Cultural and Creative Industry was presented for the first
time in 2007. Only one organization before KSMASKK was interested in these concepts: The Arts and
Theater Institute. This institute prepared two projects: Social - Economic Potential of Cultural or
Creative Industry in the Czech Republic and Mapping of Cultural and Creative Industry in the Czech
Republic. Creativity is developed with the help of Creative Incubators. Only four Creative Incubators
exist in the whole area of Czech Republic, but none in the Karlovy Vary Region. The nearest
Creative Incubator is in Plzen - DEPO 2015 (Centre for Creative Business). The support for creativity
and innovation is currently being developed.

One of the main problems of the Karlovy Vary Region is the lack of a public university - students
leave for other regions where they establish relationships and where they have good job offer. The
rarely come back to their birth region. Other educated and qualified groups of people leave for
foreign countries, for better salary conditions. This phenomenon is known as “brain drain”. For the
last ten years the region has been trying to establish a public university, but failed. The high school
of Sokolov ISSTE has opened a distance study opportunity in the branch of machinery in the
academic year of 2014-2015. Creative thinking is also being developed in workshops of other high
schools in the district of Karlovy Vary.
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One example of a scientific - research institute of Karlovy Vary Region is the Balneological Institute
Karlovy Vary o.p.s. The goal of this institute is to bring acquired knowledge into practical use in
spas. Bath and spa tradition is very important for the region therefore it is logical that the research
institute was created on this basis. Besides the spas, the region of Karlovy Vary is also strong in
industries, so other research institutes should be created regarding these industrial branches.

So called “clusters” have lately been created in the Czech Republic. These are groups of companies
competing among one another, but on the other hand forming a union with the goal of common
cooperation to ensure the support and raise their competitiveness as a whole. One of the biggest
problems of these companies is lack of financial sources for research and lack of research institutes.
These clusters were financed by the Operational Program for Business and Innovation. There are no
clusters in the region of Karlovy Vary.

10.4.2 Activities of project InduCult2.0

In spring 2018, through the InduCult2.0 project, KSMASKK arranged a multi-day workshop for the
creative sector and representatives of industrial enterprises (interdisciplinary cooperation). The
result of this workshop was a meeting presenting products created during the workshop. This
meeting may therefore popularize Creative Industry and Industrial Culture. Deliverables of
InduCult2.0 you can see in Pictures 1 - 6.

Regional initiatives (described in the following text) could profit from the project pilot activities,
because KSMASKK will provide some experience from realized activities. KSMASKK is in connection
with regional initiatives, as organizers of a Design Park and helped with creating of ideas for
building of this park. KSMASKK proposed the connection of industry and design in this park
(interdisciplinary cooperation). There are more institutes in the region of Karlovy Vary that deal
with industry and that cooperate on the creation of conditions influencing the work of industrial
enterprises, e.g. Industrial Chamber of Karlovy Vary Region, Industrial Development Agency of
Karlovy Vary, Regional office of Karlovy Vary. The sustainability of this project is also seen in the
transfer of the acquired knowledge to these institutions and in further cooperation of the bearer of
the project and subsidiary partners with these institutions. Here is possibility to modify the concept
according to the experience with organization of this pilot activity and repeat workshop of designers
in future (possible organizers are referred in this paragraph).

Thanks to InduCult2.0 project, these events have a clear international attain. The activities of
KSMASKK are so called ,,pilot activities”, which means they try to map the terrain and show its
effectiveness. In case they prove to be effective and help build regional identity and improve the
image of the region of Karlovy Vary, the concept may be adjusted and applied on another territory,
in a region of any partner. To share our experience with our partners, we used discussions within
work groups at international meetings, which were held once in 6 months (Creative Industry was a
matter of work group 4).

10.4.3 Applied Approach for Analysis of regional initiatives

Information about regional initiatives was collected from two sources: a web page survey carried
out by important regional representatives and arguments from discussion groups. The discussions
were held on October 19, 2017 and October 4, 2018, representatives of Local Action Group (LAG)
Vladar, LAG Sokolovsko, Czech Invest, KARP, Regional Chamber of Commerce and Karlovy Vary
Region participated. The method of Appreciative Inquiry was used. Participants were asked about
their organization, connection with Creative Industry and presumed development in Creative
Industry. According to discussions, the creative thinking is very important in the development of
industry, but we have only few initiatives for support it.

10.4.4 Other regional initiatives

This chapter gives a list of events and activities that are held simultaneously with InduCult2.0
project, from June 2016 to May 2019. All the mentioned activities deal with the spread of Industrial
Culture and help build regional industry-based identity. Details of some of the events were given at
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discussions held on October 19, 2017 and October 4, 2018. The aim of this Action Plan is to present
projects that try to develop the region. Also to share experience and develop cooperation among
bodies which arrange events of this type.

Smart Accelerator (round 1) - the goal of the project is to contribute to the development of an
innovation environment within the region. Activities of this project focus mainly on the search of
new innovative opportunities for private as well as public state companies. The project also tries to
strengthen the cooperation of the companies and academic sectors. Enterprises of Karlovy Vary
Region have been informed about the importance of innovative approaches and their necessity in
terms of growth and competition abilities of the enterprises. The project was created by Karlovy
Vary Region in cooperation with Karlovy Vary Agency for Business Development, p.o. and it has been
in operation from 1. 2. 2016 to 31. 7. 2019. Organizers of the project plan to create a follow-up
project after Smart Accelerator is finished.

Innovation Vouchers - one-off financial donations provided to entrepreneurs to cooperate with
knowledge providers (universities, research centers, and scientific organizations). Innovation
vouchers provide innovation of products, processes and services. They have been in operation since
2012. The provider of subsidy is the region of Karlovy Vary and its administration is in the hands of
Karlovy Vary Agency for Development of Business.

Project “Start up your business” - the goal of this project is to assist the formation and creation of
new business plans. The project was created by Economic Chamber of Karlovy Vary Region. The
program enables diagnostics of personal qualifications for business, individual counselling,
educational course “Basics of business”, module course “Business for advanced”, educational course
“PC for business” (IT and computers skills for businessmen), language courses, re-qualification
courses, help in creation of a business plan and so called “couching” (combination of individual
counselling and training).

Guide for future entrepreneurs in the form of leaflets - the Chamber of Commerce Karlovy Vary
Region has created a leaflet helping starting business.

Current regional initiatives are mostly focused on the support of starting entrepreneurs. Besides the
above mentioned projects, interdisciplinary cooperation is also being supported, among enterprises,
research centers, and universities. Unfortunately, there is a lack of such institutions in the region of
Karlovy Vary. Innovative Voucher project helps establish cooperation with knowledge providers from
other regions.

10.5 Future initiatives

This chapter describes activities and projects dealing with enlargement of Industrial Culture,
innovation and interdisciplinary cooperation, which will be realized after InduCult2.0 project is
finished. These are initiatives planned for approximately the time after June 2019. The sub-
chapters describe: timing of the activities, financial resources, activity contents and subjects or
people in charge of the projects.

10.5.1 Creative Region - Design Park

The project has been planned since 2017 and it is supposed to be finished in 2030. This ambitious
project believes in the formation of something that will make the region of Karlovy Vary a great
place of developing creativity and innovation. This activity is in charge of the non-profitable
organization PROTEBE live, z.s., which has been operating in the field of creativity and design for
the last ten years.

The aim is to change the region through design, design thinking and innovations, to make it a place
that would be called creative. The base of these activities will be the Design Park. A convenient
location for the Design Park is currently being searched, so far the best option seems to be the area
of “brownfields” - abandoned areas within the city. The Design park would include: popular
educational museum of design, exposition areas for temporary expositions, multi-functional hall,
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workshops, Fablab, co-working center for beginning entrepreneurs, creative incubator, center of
industrial competences, background for companies dealing with research and development
activities, residential housing and accommodation, shops, restaurants and coffee-shops.

Assumed financial sources of this activity: the budget of Karlovy Vary Region, municipal budgets, EU
funds, business activities of the park itself and company and individual sponsorship.

To enable the realization of this project, it is essential that there is support and partnership within
the region. The main partners are: Karlovy Vary region, the city of Karlovy Vary, the city of Sokolov,
the city of Cheb, Regional Chamber of Commerce of Karlovy Vary Region, Regional Agency for the
Development of Business, Czech Design, Western-bohemian University of Pilsen, High School of Arts
in Karlovy Vary, ANNA KK, basic and high schools of Karlovy Vary Region and others.

10.5.2 Interdisciplinary meetings in Statek Bernard

The goal of the project will be to arrange interdisciplinary meetings, such as meetings of
representatives of artistic crafts, industrial enterprises and other artists. The project will be
created by the Center of Traditional Crafts, Kralovské Porici, o.p.s. The assumed realization of the
project will be in the years 2019-2025. The meeting will be attended by artists working with
ceramics, wax, design or furniture producers and representatives of industrial enterprises (for
example a porcelain company, a furniture company, etc.). The financial sources will be obtained
from subsidy programs. The project will only be successful in case of effective cooperation of the
artists and the industrial enterprises.

10.5.3 Scientific - technological park (STP)

This project was already planned in 2005, unfortunately it hasn’t been realized yet. The region
needs to raise the level of knowledge, productivity and competitiveness. The suggested STP project
was based on a combination of commonly provided services by scientific-technological parks with
the services of business incubators.

The target groups of the project are small and medium size businesses, starting companies,
scientific and research organizations, as well as bigger construction companies dealing with applied
research and development. The park is supposed to be located in the nearby vicinity of Regional
Office in Karlovy Vary. The premises should hold space and labs for starting and also existing
companies, shared offices, spaces for counselling services for business development and innovation,
specialized training and educational centers.

The activity is in charge of Regional Agency for Business Development. Financial sources may be
obtained from the Operational Program for Business and Innovation for Competitiveness.

10.5.4 Creative voucher

This is one of activities of Karlovy Vary Agency for Business Development which is planned as a
support for companies. Project will be start on summer 2019. Now it is in the preparation phase.
Creative voucher will be one-off contribution for improvements of a product design. This support
has similar character as workshop designers which were organized from InduCult2.0. This activity
connects creative pioneers with companies.

10.6 Conclusion

This final version of Action Plan presents regional initiatives which were interested in similar topics
and dealt with in InduCult2.0 project. This text was finalized before the end of the project
InduCult2.0. Information about regional activities was gathered in two discussion groups of
representatives of subjects involved in regional development. According to the analysis results the
region has several activities helping starting entrepreneurs with making their business plans, to
make them successful in the competitive environment.
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Besides these initiatives, there is another project called “Innovative Vouchers”, which strengthens
creative thinking directly, new ideas, artistic formation and constant innovations in the process of
production. The project offers one-off donation for the cooperation of companies and knowledge
providers. Unfortunately, this activity is one of very few that we can see in the territory of KSMAS
KK. In other parts of the Czech Republic we can see the formation of creative incubators, Fablab,
workshops, spaces for common interdisciplinary work and other similar projects. The region of
Karlovy Vary should in the future see the creation of Scientific-technological Park or Design Park,
which would enable the above mentioned activities. We fully realize that creating a center for
creative industry is not easy. A center of this type may not be built over night. For such big projects
we need to cooperate with other subjects and bodies within the region.
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