
CoME EASY PROJECT
FACILITATE THE ENGAGEMENT OF LOCAL AUTHORITIES IN 

SETTING UP AND IMPLEMENTING SUSTAINABLE AND 

EFFECTIVE ENERGY AND CLIMATE ACTION PLANS 
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EUROPEAN ENERGY AWARD: METHODOLOGY

THE EEA IS A QUALITY 

MANAGEMENT, BENCHMARKING 

AND AWARDING SYSTEM FOR 

LOCAL AUTHORITIES. 

THE EUROPEAN ENERGY AWARD 

(EEA) SUPPORTS LOCAL 

AUTHORITIES IN ESTABLISHING 

INTERDISCIPLINARY PLANNING 

APPROACHES AND 

IMPLEMENTING EFFECTIVE 

ENERGY AND CLIMATE POLICY 

MEASURES.

INTERNATIONAL NON-PROFIT ASSOCIATION 

EUROPEAN ENERGY AWARD AISBL 
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EUROPEAN ENERGY AWARD: SCOPE 

1.COMMITTED TO SUSTAINABLE LOCAL 

CLIMATE POLICY THE EEA SUPPORTS, 

THROUGH ITS PROCESS, 

INSTRUMENTS AND QUALIFIED 

ADVISORS, THE PLANNING AND 

IMPLEMENTATION OF LOCAL 

ACTIONS IN ALL RELEVANT AREAS 

OF COMPETENCE. 

2.THE EEA CORE INSTRUMENT IS A 

COMPREHENSIVE INTERNATIONALLY 

HARMONIZED, BUT NATIONALLY 

ADAPTED AND REGULARLY UPDATED, 

CATALOGUE OF AROUND 80 

MEASURES IN 6 THEMATIC AREAS, 

ENABLING INTERNATIONAL AND 

NATIONAL BENCHMARKING.

UN SUSTAINABLE DEVELOPMENT GOALS SDGs
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THE EEA IS IMPLEMENTED IN 1600+ 
EUROPEAN CITIES AND COMMUNITIES, WITH A 
RANGE 100 TO 1+ MILLION INHABITANTS, AND 
REPRESENTING A POPULATION OF 65 MILLION 
EUROPEAN CITIZENS. 

1600 CITIES AND COMMUNITIES
65 MILLION EU CITIZENS

... LARGEST MUNICIPALITY PARTICIPATING: 
LYON METROPOLIS (FR, 1.34 M INH.)

...SMALLEST MUNICIPALITY PARTICIPATING: 
SENÈDES (CH, 156 INH.)

EEA CITIES AND COMMUNITIES
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KLIMAGEMEINDE-COMUNECLIMA WAS LAUNCHED IN 
2015 AS A VOLUNTARY PROGRAM FOR SUPPORTING 
MUNICIPALITIES IN THE IMPLEMENTATION OF EFFECTIVE 
ENERGY AND CLIMATE POLICIES COMPLIANT WITH 
REGIONAL, NATIONAL AND EU CLIMATE STRATEGIES.

IN SOUTH TYROL THE MAIN REFERENCE IS THE 
KLIMALAND STRATEGY 2050 ACTUALLY UNDER REVISION.

KLIMAGEMEINDE/COMUNECLIMA 

COMUNECLIMA

GOLD

COMUNECLIMA

SILVER
COMUNECLIMA

BRONZE
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• 26 MUNICIPALITIES PARTICIPATING

• LARGEST CITY: BOLZANO (107.739 INH.)

• SMALLEST MUNICIPALITY: TRODENA (1.040 

INH.)

• EEA-COMUNECLIMA SILVER GOLD:1 

• EEA-COMUNECLIMA SILVER: 12

• 30% OF THE MUNICIPALITIES WERE 
AWARDED SILVER AFTER THE FIRST 
EXTERNAL AUDIT

• 90% OF THE MUNICIPALITIES REACHED THE 
COMUNECLIMA BRONZE LEVEL IN THE 
FIRST 2 YEARS OF PARTICIPATION
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Best result

Worst result

1 Development and spatial planning

2: Municipal building and facilities

3: Supply and disposal

4: Mobility

5: Internal organisation

6: Communication and cooperation

STRENGTHS AND WEAKNESSES IN THE 

DIFFERENT AREAS 

IMPLEMENTATION - KEY FACTS
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European Energy Award

Covenant of Mayors Synchronisation

THE PROJECT AIMS TO SUPPORT AND EXTEND THE ENGAGEMENT
OF LOCAL PUBLIC AUTHORITIES ON THEIR PATHWAY TOWARDS A
SUSTAINABLE, SMART AND EFFECTIVE ENERGY AND CLIMATE
POLICY ACCORDING TO THE EU 2030 CLIMATE TARGETS BY
COMBINING THE FORCES OF SOME OF THE STRONGEST EU ENERGY
AND CLIMATE POLICY INITIATIVES (EUROPEAN ENERGY AWARD,
COVENANT OF MAYORS, ISO STANDARDS, SMART CITIES &
COMMUNITIES,…).

PROJECT´S GOAL
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COVENANT 
OF

MAYORS

ISO 50001

EUROPEAN 
ENERGY 
AWARD

SMART 
CITIES 

INFORMATION 
SYSTEM 

ISO 37120

EIP SCC

CONNECT INITIATIVES AND FACILITATE CROSS FERTILISATION

• FACILITATE MULTIPLE ENGAGEMENT

• BETTER SUPPORT MUNICIPALITIES 

IN THE ELABORATION OF THEIR 

SECAPs

• HARMONISE LOCAL POLICIES TO 

NATIONAL AND EU STRATEGIES

• FACILITATE CAPACITY BUILDING 

AND BENCHMARKING

• FACILITATE THE DAILY OPERATIONAL 

WORK OF LOCAL AUTHORITIES

EU INITIATIVES AND STANDARDS

OPEN SUPPORT PACKAGE
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ISO 
FACILITATOR

EMISSION 
PATH TOOL 

(EPT)

BEST 
PRACTICE 
LIBRARY

MITIGATION 
CALCULATOR

KPIs TOOL

THE CoME EASY TOOLS PROVIDE SUPPORT TO MUNICIPALITIES FOR 
PLANNING, IMPLEMENTING AND MONITORING THEIR CONTRIBUTION 
TO THE EU 2030 TARGETS

OPEN SUPPORT PACKAGE

SECAP 
CREATOR

GUIDELINES 
FOR 

STAKEHOLDER 
ENGAGEMENT

ADAPTATION 
TOOL
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EMISSIONS 
& ENERGY 

INVENTORIES

SCENARIOS

CONDUCTING A 

QUANTITATIVE 

ASSESSMENT OF THE

STATUS OF THE 

MUNICIPALITY IN TERMS OF 

ENERGY

CONSUMPTION AND GHG 

EMISSIONS IN DIFFERENT

SECTORS OF ACTIVITY

ASSESSING THE AMBITION 

AND ADEQUACY OF THE

PRIMARY REDUCTION 

PATH CHOSEN BY THE

MUNICIPALITY IN 

COMPARISON WITH

REGIONAL/NATIONAL AND 

EUROPEAN ONES.

REDUCTION 
PATHS´

ASSESSMENT

DEFINING DIFFERENT 

SCENARIOS IN TERMS OF 

ENERGY CONSUMPTION, 

GHG EMISSIONS

AND POPULATION BASED ON 

DIFFERENT ASSUMPTIONS

AND FORECASTS TO 

IDENTIFY APPROPRIATE 

LOCAL

REDUCTION TARGETS AND 

PATHS.

BEI/MEI SCENARIO CALCULATOR EERPAT

EMISSION PATH TOOL (EPT)
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XXXX

REDUCTION PATHS (EMISSION, FINAL ENERGY) OF THE MUNICIPALITY BASED ON 
REALISED AND PLANNED REDUCTIONS (ENTERED BY THE USER)

NATIONAL OR REGIONAL REDUCTION PATHS BASED ON NATIONAL/ REGIONAL 
DEFINED GOALS (ENTERED BY THE NATIONAL ADMIN)

EU REDUCTIONS PATHS (ENTERED BY THE SYSTEM ADMIN) BASED ON EU GOALS

EMISSION PATH TOOL (EPT)

SOLID LINES: 

HISTORIC 

OBSERVED DATA

DOTTED LINES: 

CALCULATED 

REDUCTION PATH 

BASED ON THE 

REDUCTION GOALS
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MITIGATION CALCULATOR

THE MITIGATION CALCULATOR AIMS AT SUPPORTING MUNICIPALITIES IN 
SELECTING APPROPRIATE MITIGATION MEASURES DURING THE PLANNING PHASE.
THE TOOLS ALLOWS FOR A ROUGH ESTIMATION OF IMPACTS OF SPECIFIC 
MITIGATION MEASURES IN TERMS OF ENERGY AND CO2 SAVINGS, RES 
PRODUCTION AND INVESTMENT COST.
THE EXCEL-BASED TOOL PROVIDES:
• A SET OF CATEGORISED MEASURES (OVER 60) IN 9 DIFFERENT SECTORS
• TYPICAL ENERGY AND EMISSION SAVING PARAMETERS AS WELL AS COUNTRY 

SPECIFIC COSTS (ENTERED IN THE BACKGROUND)

FOR EACH TARGETED MEASURE THE TOOL AUTOMATICALLY CALCULATES ANNUAL

ENERGY SAVINGS (OR ANNUAL ENERGY PRODUCTION), ANNUAL CO2 EMISSION

SAVINGS AND TOTAL INVESTMENT COSTS.
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STRATEGY & PLANNING

(EMT AREA 1) 

PA & GOVERNANCE 

(EMT AREA 2 & 5) 

ENERGY & CLIMATE

(EMT AREA 3) 

MOBILITY

(EMT AREA 4) 

PROSPERITY

(EMT AREA 6) 

THE KPIs TOOL PROVIDES A SET OF 39 KPIs COVERING 5 SECTORS AND COMPLIANT 

WITH THE MAIN SYSTEMS IN USE AT EUROPEAN LEVEL.

KPIs TOOL & DASHBOARD

SUB-CATEGORY INDICATOR TOOL EEA/EMT CoM

P
A

&
 G

O
V

E
R

N
A

N
C

E

Energy in the public 

administration

Public buildings consumption EPT

X

more 

detailed

X

Vehicles consumption EPT

different 

units X

Public lighting consumption EPT X X

Electricity by RES EPT X X

Heat by RES EPT X X

E
N

E
R

G
Y

&
  

C
L

IM
A

T
E

Emissions CO2 emissions EPT X X

Energy Annual final energy consumption EPT X

Renewable energy 

sources

Renewable electricity generated within 

the city
EPT

X
X

Renewable heat generated within the 

city
EPT

X
X

M
O

B
IL

IT
Y

Public transport Access to public transport
different 

units

Private fleet Fossil fuelled vehicles per capita
different 

detail MANDATORY KPIs:11
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BEST PRACTICE LIBRARY

THE BEST PRACTICE 

LIBRARY (BPL) IS A TOOL 

TO ENHANCE KNOWLEDGE 

AND TO SHARE 

SUCCESSFUL 

EXPERIENCES BETWEEN 

LOCAL AUTHORITIES AND 

ACROSS NATIONAL 

BORDERS.

THE BEST PRACTICE 

LIBRARY OFFERS 

FILTERING OPTIONS AND 

FACILITATES FINDING 

MEASURES THAT MAY 

HAVE ALREADY BEEN 

IMPLEMENTED BY PEER 

CITIES.
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THE USE OF THE SUPPORT PACKAGE FOR THE ELABORATION OF EFFECTIVE
SUSTAINABLE ACTION PLANS (SECAP) HAS BEEN TESTED IN 18 AMBASSADOR
MUNICIPALITIES THAT WERE SELECTED FOR BEING FRONTRUNNERS IN THEIR
REGIONS.

AUSTRIA: DORNBIRN, FELDKIRCH, KLAGENFURT

FRANCE: VILLE DE BESANÇON, GRAND BESANÇON, 

BREST MÉTROPOLE, VIENNE CONDRIEU AGGLOMÉRATION 

GERMANY: LÖRRACH, LUDWIGSBURG

ITALY: FIRENZE, MERANO, MONTAIONE

LUXEMBOURG: BECKERICH

ROMANIA: IAȘI, VAMA BUZĂULUI

SWITZERLAND: LAUSANNE, LUMINO, ST. GALLEN

FURTHER 70 MUNICIPALITIES ARE ACTUALLY INVOLVED
IN THE ROLL OUT PHASE.

MORE THAN 150 ADVISORS HAVE BEEN TRAINED TO
USE THE TOOLS.

INVOLVEMENT OF MUNICIPALITIES
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STAY IN TOUCH!
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THANK YOU FOR YOUR ATTENTION

R&D

AGENZIA CASACLIMA

MARIADONATA BANCHER

mariadonata.bancher@agenziacasaclima.it

STAY IN TOUCH!


