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Bürgerstiftung = Civic foundation
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Our origin is stakeholder engagement
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Energy planning in municipalities
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Funding Scheme in Bavaria for SEAPs

• Analysis
• Potential
• Measures
• Limited support for implementation of

measures
• Stakeholder engagement
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Our philosophy
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SEAP

Implementation

1 year



Implementation is non-linear
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information implementation

Everything else



Let‘s create a button that solves it all…
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Research shows
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Data is important… but not everything

Opinions count a lot!



scenarios
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Sustainability
Creates value

No land in sight

Business as usual

Crisis motivates
regions

Most favorable Most likely



Benefit: Market knowledge
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This project receives funding from the 
European Union’s Horizon 2020 
research and innovation programme
under grant agreement No 847087.

Report D3.1 shows the socio-economic motives and 
mind-sets of REPLACE’s key stakeholders, their 
perceptions, attitudes and motives in respect to 
sustainable heating and cooling. The survey’s focus 
in the nine pilot regions was on heating and cooling 
equipment replacement issues, market conditions 
and observations and on related collective actions. 
Investors additionally were asked about heat supply 
models and demand response related activities.

https://replace-project.eu results project reports

https://replace-project.eu/


Ratio vs. emotions
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https://klimakommunikation.klimafakten.de/vor-denken/kapitel-2-
kenne-dich-selbst-und-deine-schwaechen/

Jonathan Haidt

99% of our mental
Processes are outside
Of our conscious thoughts

https://youtu.be/X9KP8uiGZTs

Vorführender
Präsentationsnotizen
Thoughts follow emotions



Stakeholder engagement

• Meet in person
• Create trust
• Know background
• As early as possible
• Offer financial

participation
• Create identity through

energy projects
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Create added-value for
people attending your
workshops / events etc.

!

• Latest insights
• Best-practice examples
• funding opportunities



How we incorporate these findings in energy
planning development
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Land owners
installers

ESCO, installers, politicians



Contact details

Stefan Drexlmeier
Chair of the board of directors
drexlmeier@energiewende-oberland.de
+49 8856 80536-10

Bürgerstiftung Energiewende Oberland
Am Alten Kraftwerk 4
82377 Penzberg
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It‘s all about humans and their interests, their
needs, networks, skills, stories, visions...
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Brunch with local chimney sweepers / installers

Energy Planning already initiates first implementation plans
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Early integrating key stakeholders

Presentation of „preliminary results“ in front of
landowners of potential solar energy fields

18.05.2021 Stefan Drexlmeier | Energiewende 
Oberland



Early integrating key stakeholders

Finding out stories, failed projects, preferences
etc.
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Deciding on the same numbers…
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