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Organisational profile:

= Independent non-profit discussion platform for housing, urban development and
spatial affaires;

= Development of strategic position papers and policy recommendations;

= Implementation of different participation formats and stakeholder consultation
processes;

* Main fields of action are spatial and urban development (including mobility),
energy, housing and demographic change;

= Interdisciplinary, public-private member- and partner structure including
ministries and authorities at national and federal level, housing companies,
financing institutions, NGO’s and individuals.

Challenges we address:

= Sustainable development of cities and regions in the context of demographic,
social and structural changes;

» Affordable, age-appropriate and energy efficient housing with regional differing
housing markets;

»= Financing of real estates, infrastructure and urban development with changing
framework conditions.

Role in the project:
» Leader of work packages Management and Communication (internal, external).

Activities in the project:

= All administrative project management procedures such as financial and -
thematic management including progress reporting and organizing partner &
meetings;

= Transfer of project outcomes and results through workshops, seminars and E’
various dialogue processes;

= Communication activities including website development, maintenance of
social media channels e.g. Facebook, targeting events, partner roll-ups and '-.
fact sheets;

= Provision of professional advice and administrative support to work packages
leaders on the development of key project outputs such as EU-wide status- Q
quo analysis, thematic regional status-quo analysis and action plans for
seven partner regions.



