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Introduction

Intermodal Transport Cluster held an online Regional Capacity Building workshop with
representatives of multiple Croatian port authorities. This workshop was an opportunity for KIP to
present the REIF project, its plans and goals set for the future of the project as well as discuss with

relevant stakeholders which result or output they believe will most impact their operations.

Attendees list

Name Organisation

Poni Stambuk Port of Zadar Authority
Gordana Mrcela Port of Sibenik Authority
Cedo Petrina Port of Sibenik Authority
Josko Berket Bakota Port of Split Authority
Kristina Laptalo Port of Dubrovnik Authority
Tomislav Batur Port of Ploce Authority
Tanja Vujnovi¢ Keres Intermodal Transport Cluster
Marijan Cukrov Intermodal Transport Cluster
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Agenda

REIF Regional Capacity Building online workshop

11:00 - 11:10

11:10 - 11:30

11:30 - 12:00

12:00 - 12:15

12.07.2021
Agenda

Introduction and welcome
REIF presentation - project results and goals
Roundtable: the uptake of the project’s results

Workshop recap and conclusions

KIP

KIP

All participants

KIP
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Introduction and REIF presentation

Mr. Marijan Cukrov welcomed all the participants of the Regional Capacity Building workshop, presented
the agenda and explained the overall objective of the workshop. He introduced Ms. Tanja Vujnovi¢
Kere$ who then presented the REIF project, the achievements so far within the project, as well as
future goals to be achieved to all the participants. She has presented the bottleneck analysis, the
priority list of actions for Croatia, as well as the policy recommendations. She mentioned that the
project will soon be entering its final period, and has presented what is planned to be accomplished

before the end of the project.

Round table

The round table was an opportunity for all participating stakeholders to ask questions about the project
and how the project will achieve its goals, especially focusing on data and information relevant for
Croatian ports which have access to rail infrastructure in operation. It was discussed which results and
outputs will have the most meaningful impact on the overall usage of rail to transport cargo from the
ports, and whether these results will differentiate depending on the different type of rail infrastructure

(electrified, non-electrified, main line, branch line or freight only line) available to each port.

Recap & Conclusions

Mr. Cukrov concluded the workshop by giving a short recap on all topics discussed in the past hour, he
gave a conclusion about the project and its goals. Before closing the workshop, he thanked everyone
for joining the workshop and expressed his wishes to meet in person for the next event, if the situation

allows it.
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Images from the event
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Regional infrastructure for railway freight transport - revitalised

i transnacionalnim prometnim
mrezama kako bi se doprinjelo rasterecenju cestovnog prometa
Iprebacivanju na zelenija i sigurnija prijevozna sredstva.

Ukupan proragun projekta: 2.215.341,50 EUR
Ukupan proragun KIP-a: 116.520,00 EUR
Trajanje Projekta: 36 mjesec;
01.04.2019.«31.032022.
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Projekt se provodi u sklopu
Programa prekogranicne suradnje
Interreg Central Europe, te u

njemu aktivno sudjeluju 2 njemacka,
3 talijanska, 2 slovenska, 1 austrijski,
1 hrvatski j 1 poljski partner.
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