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TOGETHER TRAINING PATH

STARTING 

POINT

TARGET

❖ increased

capacities of the

partners 

❖ increased

capacities of the

building

representatives

❖ transnational

training model

Interviews

with training experts

Gathering resources 

- LIBRARY

Development of  

the training material

Master Train-the-trainer

Workshop

Local trainings

Summarising training

experience

Letters of commitment
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STEP 0: IDENTIFICATION OF KEY TOPICS

What building owners and managers should know?
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STEP 1: INTERVIEWS WITH TRAINING EXPERTS

❖ development of good quality

training material

❖ organisation of efficient and

interactive trainings

❖ getting useful feedback from the

trainees and assessment of their

new knowledge and skills

❖ keeping the trainees interested and

focused over longer period of time

Report with many useful

considerations and tips on:

C

A „MUST-READ” DOCUMENT 

FOR ALL THE TRAINERS AND 

ASPIRING TRAINERS!
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STEP 2: TOGETHER LIBRARY

Repository of over 100 

resources on the topic of 

energy efficiency of 

buildings

Easy to navigate!

Living tool!

http://www.interreg-central.eu/Content.Node/TOGETHER.html

http://www.interreg-central.eu/Content.Node/TOGETHER.html
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STEP 3: TOGETHER TRAINING MATERIAL

Technical training material

❖ technical interventions that may be implemented in a

building to improve its energy efficiency

❖ integrating technical measures with each other and with

other types of energy-saving solutions (analytical and

behavioural ones)

❖ developing energy optimisation scenario for a specific

buildings

❖ involving building users in technical interventions

Learn and teach about:

What energy efficiency

measures I could implement

in my building?
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Financial training material

Learn and teach about:

❖ available funding opportunities

❖ economic and financial assessment of planned investments

❖ development of investment documentation

❖ development of tender documentation

❖ correct financial management of the project that is already

running

How can I finance planned EE 

measures and ensure that

they bring both enery & cost

reduction?

STEP 3: TOGETHER TRAINING MATERIAL
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DSM training material

Learn and teach about:

❖ different energy monitoring & management methods & tools

❖ using data analysis to find energy consumption optimisation

measures

❖ using ICT to rationalise energy consumption

❖ factors influencing building users’ consumption patterns

❖ methods and tools for educating building users

❖ incentive schemes encouraging building users to use energy

more efficiently

What information I can get

from the EMS? How can I use

them to plan energy 

optimisation measures and 

motivate building users to 

save energy?

STEP 3: TOGETHER TRAINING MATERIAL
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MASTER TRAIN-THE-TRAINER WORKSHOP 

- INTENSIVE LIVING LAB
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Technical training: how to assess building’s energy situation?

Financial training: how to choose optimal business model?

DSM training: how to use energy data to optimise energy consumption and activate building

uses?

Worth considering: separate training module on training techniques, methods and tools

MASTER TRAIN-THE-TRAINER WORKSHOP 

- INTENSIVE LIVING LAB
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LOCAL TRAININGS – HUGE BUT REWARDING 

UNDERTAKING!

Training needs assessment

& report
Series of trainings Reader-friendly

reports

Conclusi

ons?
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SUCCESS STORIES

proving that the TOGETHER transnational & interdisciplinary training model really

works and is flexible enough to be adapted to different local situations, target

groups, etc.

Establishing contacts with experiences trainers that improved the TOGETHER

training path.

Catching attention of the target groups and increasing both their overall energy

awareness and concrete competences to manage energy better.

Establishing good basis for the pilot action and further energy-saving projects that

could be implemented in pilot buildings and municipalities.

Establishing efficient exchange of experience and energy-saving ideas between the

representatives of the target group.
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OBSTACLES ENCOUNTERED (AND OVERCAME!)

Time!

Multiplicity of obligations and tasks of the target group (hard to focus enough on

the trainings)

Diversity within the target group regarding professional background and

experience

Necessity to develop more general/framework training material with references to

more detailed and comprehensive ones

Diversity within the target group regarding training needs (not all the topics were

interesting for everyone)

Scarcity of reference material for some of the topics, inlcuding the ones that we

conside important (integration, optimisaton, combining data analysis with users

behaviour)

Limited interest of some targets
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RECCOMMENDATIONS – GENERAL

look at the main training topic in a HOLISTIC way

adopt INTEGRATED and TARGETED training approach

get to KNOW your training group well

increase your own KNOWLEDGE & training CAPACITIES

consult the EXPERTS for getting different perspectives

combine traditional training tools with interactive ones

don’t only lecture! Make the trainees find their own solutions

use trainees as experts

remember that a training is not a single action but part of 

long-term capacity building strategy – TOGETHER model

make trainings are PRACTICAL as possible
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RECOMMENDATIONS

– SPECIFIC, CONCERNING TRAININGS ORGANISATION
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RECOMMENDATIONS

– SPECIFIC, CONCERNING TRAININGS’ CONTENT



TAKING COOPERATION FORWARD 17

Patrycja Płonka

Project Manager

PNEC

+48 12 429 17 93 

patrycja.plonka@pnec.org.pl

www.interregcentral.eu/TOGETHER

CONTACTS 

facebook.com/TOGETHER

linkedin.com/in/TOGETHER


