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Transnational cooperation advanced:
How to develop a project work plan 



Key principles for work plan 
development

Work plan should be transparent, logic and consistent

 All outputs, activities and deliverables have to clearly contribute to the
achievement of project specific objectives and the expected project results
(“change”)

 Sequencing and timing of activities/deliverables have to be logic and
consistent and describe a clear work flow

 Level of detail of activities/deliverables should allow a clear monitoring of
the progress and provide the basis for claiming funds

 Target group and stakeholder involvement as a pre-condition for successful
development/implementation of outputs

 Sustainability and transferability (roll-out of results) to be considered already
during work plan development



Work plan

Types of work packages

 Preparation (WP P) – no description required (linked to lump sum request)

 Management (WP M)

 Thematic work packages (WP T)
 Max 4 WPs describing content-related activities (including pilot investments  EUR

15.000 total costs)

 Investment specification (WP I), if applicable – for pilot investments  EUR
15.000 total costs

 Communication (WP C)



Take time to develop your project intervention logic

In order to be funded, the project intervention logic must be coherent 
with the targeted specific objective of the programme! 

Work plan - Thematic work packages



Work plan - Thematic work packages

Intervention logic

 Defintion of project objectives
and results

 Development of work plan
(thematic work packages)
including definition of project
outputs



Work plan - Thematic work packages

What are project outputs?

contribute directly to achievement of project objectives and results

main outcome of a thematic work package
follow the programme typology of outputs and being captured by a
programme output indicator (for definitions see annex 3 of the Application
manual)

 Strategy and action plan development and/or implementation

 Tool development and/or implementation

 Pilot actions

 Trainings

 Innovation networks (only applicable to SO 1.1)



Work plan – Thematic work packages

 Definition of work package objective and summary

 Must produce at least one output
 Divided into activities (recommended up to 4-6

per work package)

 Each activity shall include one or more
deliverables contributing to the achievement of
the output(s)

 Activities and deliverables should describe a
transparent work flow ensuring the necessary
level of detail and an adequate time-wise
sequence

 Clear roles of project partners

 Logical linkage with other work packages

Main features:



Work plan – Thematic work packages 

Outputs vs. deliverables

Output Deliverable

Characteristics

• Main outcome of a thematic 
work package 

• Contributing to achievement of 
the expected project result

• Following output typology and 
linkage to programme output 
indicator

Reflecting the product of 
single activities or their 
intermediary steps

Number Min. 1 output per work package One or more deliverables per 
activity

Documentation

Output factsheet 
(according to programme template 
tailored to each output type)

Tangible item to be delivered 
as part of progress reporting, 
e.g. study, report etc.



Thematic exercise 1: content of work 
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