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THE CWC PROJECT INANUTSHELL iy =

WHAT?

Enhancing water efficiency and HOW?

reuse in urban areas » Urban Cooperation Models
Integrated circular economy
approach

URBAN CIRCULAR WATER MANAGEMENT

CSTAKEHOLDER ENGAGEMENT > § ~ Budapest
(o]
PILOT ACTIONS x > Maribor
0
STRATEGIES AND ACTION PLANS = i Eyg.doszcz
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https://www.interreg-central.eu/Content.Node/CWC.html
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THE STAKEHOLDER GROUP

1.
2.
3.
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STAKEHOLDERS CATEGORIES

Local public authority
Regional public authority

Sectoral agency Environmental, water,
energy and regional agencies as well as
geological surveys

Infrastructure and (public) service
provider

Interest groups including Non-
Governmental Organisations

Higher education and research
General public
Small and Medium Enterprises (SMEs)

When relevant, education/training
centres and schools and large enterprises
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* *
* *
* *

* 4k
European Union
European Regional
Development Fund

# Stakeholder group

\> periodic meetings

\> individual work on
specific issues




HOW TO CO-CREATE STRATEGIES AND !nierreg Jig
ACTION PLANS? a.

Shared language
Shared knowledge base

» Competence building workshop
» Digital learning resources

Methodology

» test through a group game on
fictitious cases

» Implementation of the
methodology to the local |

ﬂ
contexts 4"1
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https://www.interreg-central.eu/Content.Node/IMG-20191120-163828-1.jpg
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DIGITAL LEARNING RESOURCES ey

* *
* *
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* 4k
European Union
European Regional
Development Fund

» Smart water governance
» Grey water

» Rainwater harvesting

» Water loss

» Water efficiency

» Status quo and public perception
on water use

» Water footprint

English & National Languages

https://www.interreg-central.eu/Content.Node/CWC.html
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https://www.interreg-central.eu/Content.Node/Digital-Learning-Resources/Greywater.png
https://www.interreg-central.eu/Content.Node/Digital-Learning-Resources/flickr.com
https://www.interreg-central.eu/Content.Node/Digital-Learning-Resources/WaterLoss-1.png

METHODOLOGY HiLeriey

CENTRAL EUROPE

(SUGGESTIONS FOR DECISION MAKERS) . ewe w

* Make clear scope and expected results of
participation. Be honest about limits

» Start from the highest vision and work to
bring it into concretization without logical
gaps: the process has to be transparent

* Make logical synthesis of the group work
and repropose it to the stakeholders for a
check

 Prepare inputs and organize the work so
that everyone can give his/her contribution

 Create a cooperative environment, use
facilitation techniques when useful

* Enjoy!
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CONTACT DETAILS W

SIMONA MURATORI
POLIEDRA

simona.muratori@polimi.it

@&  www.poliedra.polimi.it
X
U

+39 02 2399 2908

https://www.interreg-central.eu/Content.Node/CWC.html
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