miterreg @

European Union
an Regi

CENTRAL EUROPE smnies

 ENES-CE_J

PROJECT ENES-CE

D.T.1.3.1 Climate protection concept for
the city of Pfaffenhofen / revised SECAP

(Klimaschutzkonzept fur die Stadt Pfaffenhofen a. d. lim,

January, 2022

Stand Dez. 2021 )




miterreg

European Union
opean Regi

CENTRAL EUROPE iz

f ENES-CE

CONTENT
CONTENT .o e s 2
A, OVERVIEW IN ENGLISH......coiiiiiiiiiiiiiiisicicss s 3

B. Study: Climate protection concept for the city of Pfaffenhofen

Copyright

The information, concepts and contents contained in this document are subj ect to the current copyright
laws. Authorised use or disclosure to the ENES-CE project partners hasbeen permitted by the rights holders
of the City of Pfaffenhofen.

From the enclosed study entitled "Climate Protection Concept for the City of ~ Pfaffenhofen a. d. lim. (Climate
Protection Concept for the City of Pfaffenhofen a. d. llm. / strategies and Measures f  or the City to achieve
the Climate Protection Goals ~and tried to compile these into an overview text in English for the EU proj ect
partners in the ENES-CE project. For details, please refer to the study itself.
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A.QOverview in Engli sh

Overview of the Climate protection concept for the city of Pfaffenhofen (Klimaschutzkonzept

fUr die Stadt Pfaffenhofen a. d. Im, Stand Dez.  2021)

Commissioned institution : ifeu 2Institut fir Energie- und Umweltforschung Heidelberg gGmbH (ifeu)

The city of Pfaffenhofen has been actively engaged in climate protection for many years. In 2012, the first
integrated climate protection concept ("Climate Protection Concept 1.0") wasa dopted. Since then, essential
measures have already been implemented to achieve Pfaffenhofen's climate pr otection goals of 3 tonnes of
CO2 per inhabitantl by 2030.

The project investigated the extent to which Pfaffenhofen's "3 tonne  target" for 2030 is in line with the state
and federal targets if - starting from the last balance year 2018 - a linear target path were to be followed
in Pfaffenhofen until 2040 or 2045.

It has been worked out that additional efforts are necessary. The SEC AP was revised. The city as a whole
also wants to go ahead and try to achieve zero GHG emissions within the city a rea as early as 2035. The
electricity supply is to be covered by 100% renewable energies as early as 2030.

What the climate protection target would mean for the individual sub-areas wa s also worked out. It was
made clear that enormous efforts would be needed to make Pfaffenhofen climate -neutral in terms of energy
by 2035. This means that renewable electricity generation would have to be significantly expanded
compared to today, all fossil boilers would have to be replaced or supplied with renewable energ vy sources,
and emissions in the mobility sector would have to be reduced to zero with  the help of new drives and
changes in mobility behaviour.

For the climate protection concept 2.0, strategies and measures were generated for the  city to achieve the
ambitious climate protection goals. In a participatory process with citizens and  local stakeholders (e.g.
energy suppliers, energy and solar associations, companies), strategies and measures were discussed and
developed. Two central goals are to be pursued through the city's activities.

1. creating local framework conditions that support the climate protection activities of local actors

2. eduction of GHG emissions within own scope of action (municipal administration a nd municipal
companies)

Identification of seven strategic fields for climate protection in Pfaffenhofen

During the follow-up of the events and interviews on stakeholder and citizen participation, ato  tal of seven
strategy fields for future climate protection in Pfaffenhofen emerged (1. cI  imate protection as a cross-
sectional task, 2. establishing climate-friendly heat, 3. climate-fri ~ endly building stock, 4. climate-friendly
mobility, 5. climate-friendly new construction, 6. climate-friendly administratio n 2030 and 7. 100%
renewable power generation). For all strategy fields, sub-goals were defined and required political decisions
were listed so that the corresponding strategies and the associated measures can actu ally be implemented.
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Catalogue of measures - 39 measures for climate protection

In order to fill the previously characterised strategy fields with life and thus be able to achieve the city's

climate protection goal, 39 measures were developed and described in individual meas ure sheets. A time
schedule with corresponding costs was developed. This is a time and cost pla n which shows the additional
costs for the implementation of the climate protection concept from the city's poin  t of view. It becomes
clear that the costs for the city would have to increase successively. From 35 euros per inhabitant per  year
currently to up to 69 euros per inhabitant in 2025. These costs are th us significantly higher than, for

example, in climate protection concepts from 10 years ago (a maximum of app rox. 10 euros per inhabitant).

This is due to two reasons. On the one hand, the pressure to act has o nce again increased significantly since
then, and on the other hand, active municipalities have to compensate for  the lack of framework conditions

at a higher level with their concepts (so far).

Implementation aspects and tasks as well as new actors and cooperations outside the municipality

It became clear that the tasks in climate protection are very extensive and in  volve a lot of work. In addition
to a strong climate protection management in Pfaffenhofen, the presented catalogue of measures would
have to be distributed over more or several shoulders.

In addition to new actors ("Wind power Corporation” and a "Competence Cen tre Energy"), which are to
implement various measures of the concept as municipal companies, Pfaffenhof en can count on a large
number of committed actors who support the city in achieving the new climate protection goals. W hile the
locally operating energy suppliers can accompany the supply side of the heat turnaround, renewable
electricity generation and the mobility turnaround as central actors, volunta  ry actors such as the energy
and solar association or the citizens' energy cooperative Pfaff enhofen play a particularly important role.
The cooperation with these actors is to be strengthened through measu res in this concept and at the same
time the actors are to be supported in their actions.

PROCEDURE

In the development of the Climate Protection Concept 2.0 (KSK 2.0), vari ous inputs and analyses were taken
into account in order to be able to generate a good overall picture of  the city of Pfaffenhofen. The following
procedure (cf. Figure 1) was therefore followed during the concept de velopment. Details can be found in
the study.

Analysis /
Retrospective
Steering Committee
1
Round table i Interviews &
Development of Conversations
measures

Citizen participation

City councel retreat

_'_\ Further contents (public relations concept,

continuation strategy, controlling concept)

Figure 1: Procedure for the climate protection concept 2.0
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The climate protection goals were systematically developed at different levels and a  reorientation of the
city's goals was initiated.

Particular attention was paid to the effects for the city of Pfaffenho  fen and the necessary strategies for
this.

A catalogue of measures, with individual measure sheets (incl. evaluation of the measures) and concrete
individual measures were developed in detail. Emphasis was placed on the impl ementation aspects and the
associated tasks. A time and cost plan as well as a public relations con cept and a controlling concept were
further central elements of the wor k.

Public relations is directed both "internally”, i.e. to the members of the administration, and "externally" to
corresponding target groups. The basic aim of public relations is to build u p and consolidate a positive image
of the organisation in connection with products, services or a specific topic (here: climate protection).
Furthermore, it should be noted that this work is a continuous bilatera | process in climate protection. In
the end, trust grows out of understanding. Trust, in turn, is essential  to being able to communicate well.
This process is a core success factor for the successful implementation of municipal climate protection
concepts, together with the citizens and all stakeholders involved.

A

Unterstanding

Communication

Figure 2: The four "Vs" of public relations in Pfaffenhofen
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Nr |Titel 2022 2023 2024 2025 2026 2027 2028 2029 2030
1|Kompetenzzentrum Energie 130.000 260.000 350.000 350.000 350.000 350.000 350.000 350.000
2|Pfaffenhofener Klimaschutzfonds 100.000 250.000 500.000 750.000 750.000 750.000 750.000 750.000 750.000
3| Offentlichkeitsarbeit fiir den Klimaschutz 50.000 50.000 50.000 50.000 50.000 50.000 50.000 50.000 50.000
4|Klimaschutzmonitoring 20.000 20.000 20.000 20.000 20.000 20.000 20.000 20.000 20.000
5 [Klimaschutzbildung: Von Anfang an 15.000 15.000 15.000 15.000 15.000 15.000 15.000 15.000 15.000
6|Klimaschutzbildung : Ein Leben lang 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000
7|Forderungen nach verbesserten Rahmenbedingungen Gehdr verschaffen
8|Erfolge prasentieren und verbreiten 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000
9 [Klimaschutz richtig angehen: Energie- und Ressourcenverbrauch vermeiden 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000

10|Klimafreundlicher Stadtebau = =
11|Stadtisches Vorkaufsrecht fur den Klimaschutz 25.000
12 |Effiziente Raumnutzung
13 |Stadt als Vorbild: Modellprojekt im Neubau
14|Informationen fir alle Neubauakteure 3.000
15|Sanierungsfahrplan Stadt 30.000
16|0ne-Stop-Shop: Das ,,Rundum Sorglos Paket” fiir Hausbesitzer
17|Energetische Sanierungs-Fibel 10.000 10.000
18|Sanierungslotsen 90.000 180.000 90.000
19|Warmeatlas 15.000 15.000
20|Forderung klimafreundlicher Warme 50.000 150.000 150.000 150.000 150.000 150.000 150.000 150.000 150.000
21|Fernwadrmeausbaustrategie 30.000 30.000
22 |Runder Tisch Fernwarme = = = = = = = = =
23 |Fernwarmeanschluss im Neubau
24|Potenzialstudie Erdgasnetze 60.000
25 |Contracting-Modelle fiir Eigentiimer 10.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000
26|Flachen fur den Klimaschutz
27 |Forderung von innovativen Systemen 50.000 50.000 50.000 50.000 50.000 50.000 50.000 50.000 50.000
28|Stadtische Investitionen in lokale Anlagen 180.000 150.000 150.000 150.000 150.000 150.000 150.000 150.000 150.000
29|Forderung von Mieterstrommodellen 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000
30|Klimaschutzcheck fiir stédtische Beschliisse 40.000 = = = = = = = =
31|Klimaneutralitat in der Verwaltung 15.000 15.000 15.000 15.000 15.000 15.000 15.000 15.000 15.000
32 |Klimaschutz in der Vergabe fordern 20.000 - - - - - - - -
33 |Neustrukturierung stadtisches Energiemanagement - - - - - - - - -
34| Autoreduzierte Quartiersentwicklung (Neubau und Bestand)
35 |Multimodale Mobilitétspunkte in allen Stadtteilen 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000
36|Sicherer und klimafreundlicher Schulweg 500 500 500 500 500 500 500 500 500
37|Lebenswerte und verkehrsarme Innenstadt
38|Elektromobilitat
39|Erstellung und Umsetzung einer Strategie flr aktive Mobilitat 40.000

SUMME 840.500 1.227.500 1.432.500 1.652.500 1.652.500 1.652.500 1.652.500 1.652.500 1.652.500
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Anteil erneuerbare Stromerzeugung in Pfaffenhofen 2018
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Nr |Titel 2022 2023 2024 2025 2026 2027 2028 2029 2030
1|Kompetenzzentrum Energie 130.000 260.000 350.000 350.000 350.000 350.000 350.000 350.000
2 |Pfaffenhofener Klimaschutzfonds 100.000 250.000 500.000 750.000 750.000 750.000 750.000 750.000 750.000
3| Offentlichkeitsarbeit fiir den Klimaschutz 50.000 50.000 50.000 50.000 50.000 50.000 50.000 50.000 50.000
4|Klimaschutzmonitoring 20.000 20.000 20.000 20.000 20.000 20.000 20.000 20.000 20.000
5 [Klimaschutzbildung: Von Anfang an 15.000 15.000 15.000 15.000 15.000 15.000 15.000 15.000 15.000
6 |Klimaschutzbildung : Ein Leben lang 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000
7 |Forderungen nach verbesserten Rahmenbedingungen Gehor verschaffen
8 |Erfolge présentieren und verbreiten 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000
9|Klimaschutz richtig angehen: Energie- und Ressourcenverbrauch vermeiden 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000

10 [Klimafreundlicher Stédtebau - -
11|Stadtisches Vorkaufsrecht fir den Klimaschutz 25.000 | -
12 |Effiziente Raumnutzung
13|Stadt als Vorbild: Modellprojekt im Neubau
14|Informationen fiir alle Neubauakteure 3.000
15|Sanierungsfahrplan Stadt 30.000
16|One-Stop-Shop: Das ,,Rundum Sorglos Paket” fir Hausbesitzer
17 |Energetische Sanierungs-Fibel 10.000 10.000
18|Sanierungslotsen 90.000 180.000 90.000
19| Wérmeatlas 15.000 15.000
20|Férderung klimafreundlicher Warme 50.000 150.000 150.000 150.000 150.000 150.000 150.000 150.000 150.000
21|Fernwarmeausbaustrategie 30.000 30.000
22|Runder Tisch Fernwérme = = = = = = = = =
23|Fernwdrmeanschluss im Neubau
24|Potenzialstudie Erdgasnetze 60.000
25| Contracting-Modelle fiir Eigentiimer 10.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000
26|Flachen fir den Klimaschutz
27|Férderung von innovativen Systemen 50.000 50.000 50.000 50.000 50.000 50.000 50.000 50.000 50.000
28|Stadtische Investitionen in lokale Anlagen 180.000 150.000 150.000 150.000 150.000 150.000 150.000 150.000 150.000
29|Férderung von Mieterstrommodellen 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000
30| Klimaschutzcheck fir stadtische Beschlisse 40.000 = - = = = = = =
31 |Klimaneutralitat in der Verwaltung 15.000 15.000 15.000 15.000 15.000 15.000 15.000 15.000 15.000
32 |Klimaschutz in der Vergabe fordern 20.000 - - - - - - - -
33| Neustrukturierung stadtisches Energiemanagement - - - - - - - - -
34|Autoreduzierte Quartiersentwicklung (Neubau und Bestand)
35|Multimodale Mobilitdtspunkte in allen Stadtteilen 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000
36|Sicherer und klimafreundlicher Schulweg 500 500 500 500 500 500 500 500 500
37|Lebenswerte und verkehrsarme Innenstadt
38|Elektromobilitédt
39|Erstellung und Umsetzung einer Strategie flr aktive Mobilitdt 40.000

SUMME 840.500 1.227.500 1.432,500 1.652.500 1.652.500 1.652.500 1.652.500 1.652.500 1.652.500
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