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Vazeny pan primator Abel,

predkladame Vam studiu uskutocnitelnosti, ktora je uréena na podporu ideového zameru ,,Renovacie
zeleznicnej stanice Brezno - mesto“ zapojeného v ramci medzinarodného projektu Interreg -
Youmobil.

Pri vypracovavani stidie bola pouzita nasa expertiza vo forme tzv. benchmarkov t. j. porovnani
podobnych projektov vo forme lokalnych Specifik, ktoré sme citlivo a odborne zohladnili.

KONSTRUKT STEEL, s.r.o. vychadzajic z vykonanej analyzy, z identifikovanych klucovych
predpokladov pre Uspech projektu, z porovnania realizovanych a planovanych renovacii zelezni¢nych
stanic a za predpokladu naplnenia vsetkych v tomto dokumente uvedenych skutocnosti, odporica
mestu Breznu pokracovat' v realizacii dalSich projektovych krokov na ceste k renovacii zeleznicnej
stanice Brezno - mesto.

Radi by sme zdoraznili, ze tato Stidia je uréena len do rik adresatov a nesmie byt odovzdavana
dalej, ani akokolvek poskytovana tretej strane. Tento dokument by nemal byt citovany ¢i inak
zmienovany, ¢i uz ako celok alebo jeho Cast, bez predchadzajiceho pisomného sihlasu KONSTRUKT
STEEL, s.r.o..

S Uctou,

Ing. Anton Rosik
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Délezité upozornenie

Pracu na projekte sme zacali dha v 12/2020 a ukoncili 03/2022. Od tohto datumu sme neurobili
akékolvek aktualizacie tohto dokumentu o akékolvek d’alSie udalosti ¢i okolnosti.

V priebehu pripravy tejto studie sme sa spoliehali na primarne aj sekundarne zdroje informacii.
Primarne zdroje predstavovali predovsetkym podklady a interview poskytnuté zastupcami Mesta
Brezno. Absolvovali sme tiez riadené konzultacie a stretnutia, ktoré nam poskytli dalSie zdroje
informacii.

Vsetky informacie, ktoré sme v priebehu realizacie projektu od zastupcov Mesta Brezna obdrzali,
sme povazovali za aktualne a v sucasnosti platné. Voéi poskytnutym informaciam sme aplikovali
standardny profesionalny kriticky Usudok, avsak neskumali sme pravdivost a vhodnost zdrojov pre
tieto informacie. Dokumenty obdrZzané od zastupcov Mesta Brezna sme povaZovali za obsahovo
spravne.

Vstupné data sme ziskali aj zo Statistického Uradu SR, Zeleznic slovenskej republiky,
internetového portalu Mesta Brezna, architektonickej stidie, rozpoctovych nakladov na uskutocnenie
diela a v neposlednom rade sme vyuzili databazy a skusenosti.

Tento dokument je urceny iba pre Ucely adresata a nemal by byt citovany, ¢i uz ako celok alebo
jeho cast, bez predchadzajuceho pisomného slhlasu KONSTRUKT STEEL s.r.o., okrem pripadov
sUvisiacich s vlastnou realizaciou predmetného projektu.
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1. Uvod (Introduction)

Ucelom tohto dokumentu je poméct pri obnove nepouzivanej zeleznicnej infradtruktiry v
Brezne, zatraktivnenie Zeleznicnej dopravy predovsetkym mladym ludom a zlepseniu pristupu do
centra mesta.

Miesto, ktoré zamestnanci mestského Uradu Brezno oznadili pre Ucely revitalizacie, sa nazyva
zelezni¢na stanica Brezno mesto ,,Mala Stanica“.

Brezno, mesto na strednom Slovensku, je hlavnym pristupovym bodom do oblasti Horehronia a
do narodnych parkov. Nachadza sa na Zelezni¢nej trati medzi Banskou Bystricou a Cervenou Skalou.
Dal3ie Zelezni¢né trate ved( do Tisovca a Hrifiovej.

Brezno ma dve vlakové stanice. Hlavna Zzeleznicna stanica je kombinovana s autobusovou
stanicou, ale nachadza sa na konci mesta. Vlakova stanica Brezno mesto sa nachadza ned’aleko centra
mesta.

Budova stanice a prilahly priestor zifalo potrebuju rekonstrukciu. Cakarefi stanice bola roky
nepristupna.

Kancelarske priestory na prvom poschodi je mozné si prenajat. Vonku je jedno nastupiste s
toaletami pre cestujucich. Cely priestor je zanedbany a pre verejni dopravu nevhodny.

Architektonicka stidia revitalizacie zahrna kniznicu a galériu na prizemi, priestory, ktoré navrhnd
miestni mladi umelci. Priestory budi slUzit’ ako zasadacka pre mladeznicky parlament mesta Brezna.
Dalsou Cast'ou prizemia je vystava (zeleznicné mizeum) pristupna z byvalej haly na predaj listkov.

Exteriér stanice sa premeni na prijemnejsi priestor pre cestujlcu verejnost vytvorenim
komunitnej zahrady, umiestnenim mestského mobiliaru, malym detskym ihriskom a stojanmi na
bicykle (vratane e-bikov), ktoré budu slizit' pripadne aj na bike sharing.

Budova stanice a okolity priestor je vo vlastnictve Slovenskej republiky. Zeleznice Slovenskej
republiky uZ priestory dlhodobo nevyuzivaju.

Majitel budovy nema Ziadny plan na jej revitalizaciu. Rozloha budovy je 123 metrov Stvorcovych.
Zeleznice Slovenskej republiky maji o projekt revitalizacie zaujem a pravdepodobne urobia malé
nevyhnutné Gdrzbarske prace na existujicom objekte.

Tato studia uskutocnitelnosti popisuje implementaciu vsetkych aktivit potrebnych na dokoncenie
projektu. Sicastou studie je popis siCasného stavu, technické parametre projektu, mozné legislativne
obmedzenia spojené s realizaciou projektu. SU definované alternativne varianty vratane vyberu
projektu, vstupov a vystupov projektu. Neoddelitelnou sucast'ou tejto studie uskutocnitelnosti su aj
SWOT analyzy a analyzy nakladov a prinosov. Na konci je tiez popisany harmonogram aktivit vedcich
k realizacii projektu a suhrnné vyhodnotenie efektivnosti projektu.

The purpose of this document is to help for reinvention of unused railway infrastructure in
Brezno, making rail transport more attractive especially to young people and improving access to the
town centre.

The place identified by Brezno municipality employees for the revitalisation activity is called
Brezno mesto train station “Mala stanica” (“Small Station”).
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Brezno, a town in central Slovakia, is a main access point to Horehronie area and National parks.
It is located on the rail line between Banska Bystrica and Cervena Skala. Further rail lines link to
Tisovec and Hrinova.

Brezno has two train stations. The main railway station is combined with the bus station but is
located on far of town. Brezno mesto train station is located near the town centre.

The station building and adjacent space are in desperate need of refurbishment. The waiting
area of the station has been inaccessible for years.

First floor offices spaces can be rented. Outside there is one platform with toilets for passengers.
The whole space is deteriorated and inappropriate for public transport.

Current planning includes a library and gallery in the ground floor, spaces to be designed by local
young artists. It will be used as meeting room for Youth Parliament. Another part of ground floor is
exhibition (railway museum) accessible from the former ticket hall.

The exterior of station will be transformed to more pleasant space for travelling public by
creating communal garden, placing street furniture, small playground for children and bicycle stand
(including e-bikes) which will be used for bike sharing.

The station building and surrounding space is owned by Slovak Republic. It is no longer used for
services of Slovak Railways.

The owner of the building has no plan for its revitalisation. The size of the building is 123 square
meters. Slovak Railways are interested in the project and probably they will do small necessary
maintenance work on existing building.

This feasibility study describes the implementation of all activities that are needed for project’s
completing. Parts of the study are description of the current situation, technical parameters of the
project, possible legislative restrictions associated with the implementation of the project. There are
defined alternative variants, including the selection of the project, inputs and outputs of the project.
SWOT analyzes and cost-benefit analysis are also an integral part of this feasibility study. At the
end there are also described the schedule of activities leading to the implementation of the project
and a summarized evaluation of the effectiveness of the project.

2. Analyza umiestnenia a miesta vystavby (Location and site analysis)

2.1 VSeobecny prehlad a podmienky na miesto vystavby (General site overview
and conditions)

Mesto Brezno lezi priamo v srdci Slovenska, v horehronskej doline.

Do mesta mozete vstupit z ktoréhokolvek smeru, cesty vas vzdy privedd do jeho srdca, na
namestie, ktoré je z velkej dialky rozpoznatelné podla mestskej zvonice.

Brezno je hospodarskym, administrativnym, kultirnym a socialnym centrom regionu. Historické
centrum mesta zdobia cenné sakralne a verejné budovy obklopené zelenou, mestianske domy z
neskorého baroka a neoklasicistického stylu.

Mesto ponuka vyznamné moznosti v polnohospodarstve a cestovnom ruchu. Jednym z hlavnych
prostriedkov ,,ako sa tam dostat“ je vlak.
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Vlakova stanica, ktora je predmetom projektu Youmobil, je mensia stanica ,Brezno mesto,
ktora je velmi blizko centra mesta. Pretoze cielom projektu Youmobil je zlepsenie systému osobnej
dopravy pre mladych ludi, ktori ziju vo vidieckych oblastiach, a zlepsenie ich pristupu k eurépskym a
narodnym dopravnym sietam, je vlakova stanica ,,mesto Brezno“ skvelym miestom na zacatie cesty k
trom réznym cielovym dopravnym bodom - Banska Bystrica, Tisovec a Cervena skala.

Z dovodu sGcasného nevyhovujlceho stavu budovy a $etriaceho modelu Zeleznic Slovenskej
republiky sa tato zeleznicna stanica uz nepouziva.

Hlavnym cielom tohto projektu v meste je sprijemnit’ cakanie na stanici vytvorenim priestoru,
ktory ponika kultirne vyzitie, a motivovat cestujlcich, aby vystlpili z vlaku a navstivili centrum
mesta, ktoré je v primeranej pesej vzdialenosti od Zeleznicnej stanice. Cielom projektu je premenit’
¢ast’ na prizemi na verejn( knizZnicu so zapojenim miestnych umelcov. Z byvalej haly listkov bude
pristupné malé zelezni¢né muzeum. Hlavnymi cielmi projektu je tiez ponUknut cestujlcej verejnosti
prostriedky osobného cestovania formou prenajmu / servisu e-bike v samotnom priestore stanice.
Exteriér stanice sa premeni na prijemnejsi priestor pre cestujlcu verejnost vytvorenim komunitnej
zahrady, umiestnenim mestského mobiliaru a malym detskym ihriskom.

The Town Brezno is situated directly in the heart of Slovakia, in the Horehronie valley.

You can enter the town from any direction, the road will always bring you to its heart, to the
square which is recognizable from a long distance by the town’s bell tower.

Brezno is economic, administrative, cultural and social centre of the region. Valuable sacral and
public buildings surrounded with verdure, burgher’s houses in late baroque and neoclassical style
adorn the historical inner city.

Town offers great opportunities in agriculture and tourism. One of the main means of “how to
get there” is a train.

The train station, which is subject of Youmobil project is smaller station “Brezno mesto” which
is very close to the city centre. Because the Youmobil project aims at enhancing the passenger
transport system for young people that live in rural areas and at improving their access to the
European and national transport networks, the train station “mesto Brezno“ is a great spot for start
a trip to three different destinations - Banska Bystrica, Tisovec and Cervena skala.

Because of the current inappropriate state of the building and Slovak railways safer model, this
train station is no longer in use.

The main goal of this project in the town is to make the waiting time in the station more pleasant
by creating a space which offers cultural experience and to motivate travelers to take off the train
and visit a city centre which is in walking distance from the railway station. Project aims to convert
part on ground floor to be public library and to incorporate local traditional focal points by involving
local artists. There will be small railway museum accessible from former ticket hall. The main goals
of the project are also to offer to traveling public means of personal travel by renting/servicing e-
bikes in space of station itself. The exterior of station will be transformed to more pleasant space for
traveling public by creating communal garden, placing street furniture and small playground for
children.
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7 - Pohlad z nastupistia - 7

2.2 Pravne obmedzenia (Pravna uskutoc€nitelnost))

Budova stanice a okolity priestor je vo vlastnictve Slovenskej republiky, preto je potrebné zo
strany mesta Brezna vyvinit' Usilie a rokovat' s majitelom budovy a pozemku o podmienkach, pri
ktorych bude majitel ochotny spolupracovat'.

Predlozena architektonicka Stidia je v slUlade s Uzemnym planom mesta Brezna, preto
povazujeme renovaciu za bezproblémovl v tomto smere.

Pozemok sa nenachadza v ochrannom pasme verejnych inzinierskych sieti. Pozemok sa nachadza
v ochrannom pasme cestnych komunikacii regionalneho alebo nadregionalneho vyznamu, v OP
zeleznic alebo inych objektov dopravnej infrastruktury. Na rieSenom (zemi sa nenachadzajd ziadne
pamiatkovo chranené objekty, prirodné rezervacie, alebo chranené krajinné lokality. Na predmetnom
pozemku sa nachadza pristavba k objektu malej stanice, ktora vykazuje znamky znaéného poskodenia
a straty funkcnosti. Na zaklade uvedeného je otazne a velmi limitujlce za akych podmienok je mozné
vykonat' renovaciu priestranstva v okoli budovy, kedZe sa pozemok nachadza v ochrannom pasme
Zeleznic Slovenskej republiky. Taktiez vznikaju naklady s odstranenim neziadiiceho objektu pristavby.

V pripade, Ze sa pri pracach na objekte vyskytnu odpady v zmysle klasifikacie rozdelenia odpadov
podla Vyhlasky 284/2001 Z. z, ktoré neboli predpokladané, ich zneskodnenie musi byt realizované v
zmysle zakona ¢€.75/2015 Z. z., ¢o musi byt vydokladované a doloZené dotknutému organu statnej
spravy pri kolaudacii objektu.
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Prace pri realizacii stavby musia byt dodavatelom zabezpecené v sulade s platnymi predpismi,
vyhlaskami a normami ochrany zdravia, v zmysle zakona €. 124/2006 Z. z a vyhlasky ¢.147/2013 Z.z..

The station building and the surrounding area are owned by the Slovak Republic, so it is necessary
for the municipality of Brezno to make efforts and negotiate with the owner of the building and land
the conditions under which the owner will be willing to cooperate.

The presented architectural study is in accordance with the zoning plan of the town of Brezno,
therefore we consider the renovation to be problem-free in this respect.

The land is not in the protection zone of public utilities. The land is located in the protection
zone of roads of regional or superregional significance, in the protection zone of railways or other
objects of transport infrastructure. There are no listed buildings, nature reserves or protected
landscape sites in the area. On the site there is an extension to the building of a small station, which
shows signs of significant damage and loss of functionality. Based on the above, it is questionable and
very limiting under what conditions it is possible to renovate the area around the building, as the land
is located in the protection zone of the Railways of the Slovak Republic. There are also costs
associated with removing an unwanted extension object.

In the event that waste occurs during the work on the building in accordance with the
classification of waste distribution according to Decree No. 284/2001 Coll. of laws, which was not
anticipated, their disposal must be carried out in accordance with act of law No. 75/2015 Coll. of
laws, which must be documented to the state administration organ during the building approval.

Work during the construction must be provided by the supplier in accordance with applicable
regulations, decrees and health protection standards, in accordance with act of law No. 124/2006
Coll. of laws and Decree No. 147/2013 Coll. of laws.

3. Architektonicka studia (Architectonic study)

Architektonicky koncept ma za Glohu vytvorit hodnotn( architektlru a prijemné prostredie ako
pre obyvatelov mesta, obyvatelov primestskych cCasti, navstevnikov, turistov a predovsetkym pre
mladez. Navrh ma co najviac vyzdvihovat a vyuzivat' klady danej lokality a poskytovat adekvatne
prostredie, ktoré by podporilo obnovu zeleznicnej dopravy, sebarealizaciu mladych ludi a cestovny
ruch pocas celého roka a pritiahli Sirokd klientelu pocnic od jednotlivcov, rodiny s detmi az po
organizované skupinové navstevy. Je preto potrebné navrhn(t a vytvorit' atraktivne priestory pre
volnocasové aktivity ako v interiéri tak aj v exteriéri a tym zabezpecit moznost’ celorocného vyuzitia
objektu. V sGcasnosti je situacia v okoli objektu viac nez znepokojujlca. BohuZial Zeleznice
Slovenskej republiky v ramci Setriaceho modu prestali objekt ako taky vyuzivat a momentalne je
zatvoreny a chatra. Takisto aj okolie objektu je zanedbané a pre Sirok( verejnost’ skor nevyuzivané.
Vdaka medzinarodnému projektu Interreg Youmobil, ktory je zamerany na znovu obrodenie
vyuzivania verejnej zeleznic¢nej dopravy hlavne mladymi ludmi, vznika moznost chatrajuci objekt
zachranit' a najst mu nové vyuZitie. Mesto Brezno s pomocou ZSR planuje renovaciu objektu ako
takého s novym vyuzitim a so skultGrnenim verejného priestranstva v okoli budovy. Mesto Brezno v
ramci inych projektov planuje nové cyklotrasy, ktorej trasa bude vedena arealom Zelezni¢nej stanice
a prepaja primestsku Cast mesta s centrom mesta. Podmienky z toho vyplyvajlce treba v navrhu
re$pektovat. V ramci navrhu renovacie interiéru sa uvazuje s najdenim nového Ucelu s vytvorenim
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priestoru pre stretavanie mladych ludi, historického muzea s cakarmnou a novymi socialnymi
zariadeniami. V ramci navrhu exteriéru sa uvazuje s vytvorenim komunikacii medzi okolim budovy a
nastupistom, zelene, Cakacieho priestoru, oddychovej zény, komunitnej zahrady a bike sharingu. Tato
miestna Cast’ je vychodiskom vstupu do centra mesta Brezna. Mesto Brezno rozvija oblast’ cestovného
ruchu, ktory je za posledné obdobie v oblasti Nizkych Tatier jeden z najvyznamnejsich ekonomickych
odvetvi a ma potencial do budlcnosti vytvarat nové pracovné prilezitosti a zvysit pocet navstevnikov
mesta.

Ustrednym motivom celého navrhu je vytvorenie takého prostredia, ktoré bude reSpektovat’
vyznamné prirodné hodnoty a dominanty (zemia a zaroven vytvori podmienky pre kvalitné prostredie
z hladiska verejného priestranstva pre ludi s roznymi moznostami. Zakladnym principom riesenia bolo
vytvorenie centralneho priestoru s priamym priehladom na nastupistia a na okolitd krajinu. Tomu
odpoveda drzanie povodnej linii medzi peronom a budovou. Vytvorenie novych objektov v linii s
budovou re$pektuje odstupové vzdialenosti pozadované ZSR. Tymto urbanistickym rieSenim dostava
kazdy objekt kontakt s centralnym priestorom a zaroven si zachovava vazbu na okolie.

Ambicie urbanizmu:

o kompozicne jasne Citatelné a priestorovo jednoznacné Gzemie, ktoré respektuje danosti
a limity Uzemia, nie je uzatvorené do seba, integruje okolie a rozvija ho,

«  zachovat odkaz na povodnU architektiru a histériu izemia,
« efektivne prepojenie jednotlivych funkcii v izemi,

o vyriesit komunikacné prepojenia.

The architectural concept aims to create valuable architecture and a pleasant environment for
the inhabitants of the town, residents of suburbs, visitors, tourists and especially for young people.
Design should highlight and use the advantages of the site as much as possible and provide an adequate
environment, which would support the resumption of rail transport, the self-realization of young
people and tourism throughout the year and attract a wide range of clients, from individuals, families
with children to organized group visits. It is therefore necessary to design and create attractive spaces
for leisure activities, both indoors and outdoors, and thus ensure the possibility of year-round use of
the building. At present, the situation around the building is more than worrying. Unfortunately, the
Railways of the Slovak Republic stopped using the building, because of their saving model and building
is currently closed and dilapidated. Also, the surroundings of the building are neglected and unused.
Thanks to the international project Interreg Youmobil, which is aimed at reviving the use of public
rail transport, especially by young people, there is an opportunity to save the dilapidated building
and find a new use. The town of Brezno, with the help of Slovak railways, plans to renovate the
building and with the cultivation of public space around the building. As part of other projects, the
town of Brezno is planning new cycle routes. The cycle route will be led by the railway station and
connect the suburban parts with the town centre. The resulting conditions must be respected in the
design. As part of the interior renovation design, a new purpose is being considered with the creation
of a space for young people for meetings, a historical museum with a waiting room and new sanitary
facilities. As part of the exterior design, the creation of roads between the surroundings of the
building and the platform, greenery, waiting area, rest area, community garden and bike sharing is
being considered. This local part is the starting point for the entrance to the centre of Brezno. The
town of Brezno is developing the field of tourism, which has recently been one of the most important
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economic sectors in the Low Tatras and has the potential to create new job opportunities and increase
the number of visitors to the town in the future.

The central motive of the whole design is to create an environment that will respect the
significant natural values and dominants of the area and at the same time create conditions for a
quality environment in terms of public space for people with different opportunities. The basic
principle of the solution was to create a central space with a direct view of the platforms and the
surrounding countryside. This corresponds to holding the original lines between the platform and the
building. The creation of new buildings in line with the building respects the distances required by
Slovak railways. With this urban solution, each building gets in touch with the central space and at
the same time retains its connection to the surroundings.

Ambitions of urbanism:

o compositionally clearly legible and spatially unambiguous territory, which respects the
conditions and limits of the site, is not closed to itself, integrates the environment and
develops it,

» keep a reference to the original architecture and history of the area,
o effective interconnection of individual functions in the site,

o resolve a communication links.
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4. Rozpocet (Budget)

Investicny odhad stavebnych nakladov bol vypocitany na zaklade ukazovatela cennika Cenekon
z roku 2019, ktory je uvedeny v katalogu rozpoctovych ukazovatelov stavebnych objektov. Rozpoctové
ukazovatele Cenekon su spracované z rozpoctov konkrétnych, uz realizovanych stavebnych objektov
a tym je mozné stanovit orientacnl cenu objemovou metodou, kde celkova cena je stanovena ako
sG¢in mnozstva vybranej Ucelovej jednotky (napr.: m?zastavanej plochy, m? obostavaného priestoru,
m diZky vedenia) a jednotkovej ceny prisluiného rozpoctového ukazovatela. V rozpocte stavebnych
nakladov su kalkulované ceny spojenych s realizaciou renovacie zelezninej stanice.

Rozpocet stavebnych nakladov
Stavba Cena v EUR Cena v EUR
(bez DPH) (s DPH)
Udrziavacie prace 13 224,97 15 869,96
Interiér - stavebné prace 56 762,05 68 114,46
Interiér - elektroinstalacia 9 937,97 10 050,00
Interiér - vybavenie objektu 8 375,00 11 925,56
Spolu 105 959,99

The investment estimate of construction costs was calculated on the basis of the price list
indicator Cenekon from 2019, which is listed in the catalog of budget indicators of construction
objects. Budget indicators Cenekon are processed from the budgets of specific, already realized
construction objects and thus it is possible to determine the indicative price by the volume method,
where the total price is determined as the product of the amount of selected purpose unit (eg: m? of
built-up area, m? of built-up volume, m line length) and the unit price of the relevant budgetary
indicator. The construction costs budget calculates the prices associated with the renovation of the
railway station.

Construction cost budget

Building Price in EUR Price in EUR

(without VAT) (with VAT)
Maintenance work 13 224,97 15 869,96
Interior - construction work 56 762,05 68 114,46
Interior - electrical installation 9 937,97 10 050,00
Interior - equipment of the building 8 375,00 11 925,56
Together 105 959,99
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5. Alternativne riesenia (Alternative solutions)

Spolu s rozhodnutim o renovacii Zelezni¢nej stanice a jej okolia sa uvazovalo o niekolkych
alternativach, ktoré s popisané nizsie.

Prvou alternativou bola komplexna obnova zeleznicnej stanice a vsetkych budov vo vlastnictve
Zeleznic Slovenskej republiky v danej lokalite a tym vytvorit' akési nové centrum pre nastup a vystup
cestujucich v blizkosti centra mesta. Avsak tato alternativa po konzultacii s predstavitelmi zo zeleznic
Slovenskej republiky sa javila byt ako prilis nakladna, za predpokladu ze mesto Brezno si danu
investiciu nemoze dovolit financovat z vlastného rozpoctu a potrebovalo by znacn( pomoc zo strany
Zeleznic Slovenskej republiky.

Druhou alternativou je stale pretrvavajlca potreba riesit zatazenost cestnej siete silne
poznamenanlU cestovnym ruchom v danom regidne. Je nepochybné, ze ak sa mesto Brezno chyti
moznosti zaviest’ do svojho regionu modernu ekologickd kolajovu dopravu, ziska jedineénd prilezitost
realizovat’ zaujimavé architektonické vyzvy a posundt rozvoj mesta do dimenzie 21. storocia. Vykroci
na pozoruhodnU put, ktord uz v Case tvorby projektov Zeleznice a ich naslednej realizacie bude o
nenapadnom mestecku na brehu Hrona vysielat do sveta obdivné spravy. Vysledkom takejto Cinnosti
sa stane postupna premena Brezna na moderné mesto, stredisko cestovného ruchu s menom d'aleko
presahujucim hranice strednej Europy. Avsak tento variant je casovo, majetko-pravne a financne
narocny, ale realizovatelny do budicnosti.

Along with the decision to renovate the railway station and its surroundings, several alternatives
were considered, which are described below.

The first alternative was a comprehensive renovation of the railway station and all buildings
owned by the Railways of the Slovak Republic in the area and thus create a kind of new center for
boarding and alighting passengers near the city center. However, this alternative, in consultation with
representatives of the Slovak Railways, appeared to be too costly, provided that the city of Brezno
could not afford to finance the investment from its own budget and would need significant assistance
from the Slovak Railways.

The second alternative is the continuing need to address the congestion on the road network,
which is strongly affected by tourism in the region. There is no doubt that if the city of Brezno seizes
the opportunity to introduce modern ecological rail transport into its region, it will have a unique
opportunity to realize interesting architectural challenges and move the development of the city to
the dimension of the 21st century. He will set out on a remarkable pilgrimage, which will send
admiring news to the world about the inconspicuous town on the banks of the Hron at the time of the
creation of railway projects and their subsequent implementation. The result of such activities will
be the gradual transformation of Brezno into a modern city, a center of tourism with a name far
beyond the borders of Central Europe. However, this option is time-consuming, property-wise and
financially demanding, but feasible in the future.
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Zdroj: Studia moznosti a prileZitosti napojenia mesta Brezno na planovanu trat' Ciernohronskej
elektrickej zeleznice Stiavnicka - Tale - Krupova/Krpacovo
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6. Navrhované rieSenie (Proposed solution)

Architektonicky koncept ma za Glohu vytvorit hodnotnd architektdru a prijemné prostredie ako
pre obyvatelov mesta, obyvatelov primestskych casti, navstevnikov, turistov a predovsetkym pre
mladdez. Navrh ma ¢o najviac vyzdvihovat a vyuzivat klady danej lokality a poskytovat adekvatne
prostredie, ktoré by podporilo obnovu Zelezni¢nej dopravy, sebarealizdciu mladych ludi a cestovny
ruch pocas celého roka a pritiahli Siroku klientelu poénuc od jednotlivcov, rodiny s detmi az po
organizované skupinové navstevy.

Mesto Brezno s pomocou ZSR planuje renovaciu objektu ako takého s novym vyuZitim a so
skultdrnenim verejného priestranstva v okoli budovy. Mesto Brezno v ramci inych projektov planuje
nové cyklotrasy, ktorej trasa bude vedena arealom Zelezni¢nej stanice a prepaja primestski cast
mesta s centrom mesta. Podmienky z toho vyplyvajlce treba v navrhu respektovat. V ramci navrhu
renovacie interiéru sa uvazuje s najdenim nového Ucelu s vytvorenim priestoru pre stretavanie
mladych ludi, historického mulzea s cakarfou a novymi socialnymi zariadeniami. V ramci navrhu
exteriéru sa uvazuje s vytvorenim komunikacii medzi okolim budovy a nastupistom, zelene, c¢akacieho
priestoru, oddychovej zony, komunitnej zahrady a bike sharingu. Tato miestna cast’ je vychodiskom
vstupu do centra mesta Brezna. Mesto Brezno rozvija oblast’ cestovného ruchu, ktory je za posledné
obdobie v oblasti Nizkych Tatier jeden z najvyznamnejsich ekonomickych odvetvi a ma potencial do
budicnosti vytvarat’ nové pracovné prilezitosti a zvysit’ pocet navstevnikov mesta.

The architectural concept aims to create valuable architecture and a pleasant environment for
the inhabitants of the town, residents of suburbs, visitors, tourists and especially for young people.
Design should highlight and use the advantages of the site as much as possible and provide an adequate
environment, which would support the resumption of rail transport, the self-realization of young
people and tourism throughout the year and attract a wide range of clients, from individuals, families
with children to organized group visits.

The town of Brezno, with the help of Slovak railways, plans to renovate the building with the
cultivation of public space around the building. As part of other projects, the town of Brezno is
planning new cycle routes. The cycle route will be led by the railway station and connect the suburban
parts with the town centre. The resulting conditions must be respected in the design. As part of the
interior renovation design, a new purpose is being considered with the creation of a space for young
people for meetings, a historical museum with a waiting room and new sanitary facilities. As part of
the exterior design, the creation of roads between the surroundings of the building and the platform,
greenery, waiting area, rest area, community garden and bike sharing is being considered. This local
part is the starting point for the entrance to the centre of Brezno. The town of Brezno is developing
the field of tourism, which has recently been one of the most important economic sectors in the Low
Tatras and has the potential to create new job opportunities and increase the number of visitors to
the town in the future.

7. Dopad (Impact)

Implementaciou projektu dosiahneme viacero dopadov, ktoré pozitivne ovplyvnia nielen interné
prostredie mesta Brezna ale bud( mat’ taktiez pozitivne vplyvy na externé prostredie. Aktivity, ktoré
sU v plane zrealizovat’ budi mat obrovsky vplyv na domace obyvatelstvo mesta Brezno ale taktiez na
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obyvatelov Zijlcich v celom regione Horehronie, ktori do mesta denne prichadzaju. Planované aktivity
pozitivne zasiahnu taktiez skupinu obyvatelstva, ktori do regionu a mesta prichadzaju sporadicky
napr. za oddychom, relaxom ale taktiez aktivnou dovolenkou v Nizkych Tatrach.

Konkrétne dopady na spolocnost’

e Pozitivny vplyv na obyvatelov mesta Brezna, ktori cestuji za pracou pripadne do skol do
najblizSieho krajského mesta pripadne inych miest Slovenska. ZvysSi sa kvalita a komfort
cestovania verejnou vlakovou dopravou. Zrealizovanymi aktivitami sa prispeje taktiez k
skrasleniu prostredia malej vlakovej stanice.

e ZvySenie povedomia a zaujem o vlakovu historiu, ktord je v regione velmi pestra vdaka
vlakovym unikatom v regione nielen pre vlakovych nadsencov, ale aj domacich obyvatelov a
hlavne mladu generaciu ziakov a Studentov.

e Vdaka planovanym aktivitam zvysenie atraktivnosti cestovania vlakovou dopravou s moznostou
napojenia na cykloturistiku v regione. Priliv vacsieho mnozstva turistov, ktoré bude mat za
nasledok zvysenie prilivy ekonomickych prostriedkov hlavne v ramci odvetvia cestovného ruchu
- zvySenie poc¢tu prenocovani v meste a jeho mestskych Castiach. Zvysenie trzieb v nadvaznych
sluzbach - stravovanie, doplnkové sluzby, sportové ¢i wellness sluzby a iné.

e Zlepsenie vztahov mladezi v novovzniknutych priestoroch, ktoré im ponUknu miesto pre
realizaciu svojich napadov - mladeznicky parlament, vystavy a vernisaze na rozne tematiky,
spolocenské a charitativne malé podujatia a iné.

e Prilakanie novych skupin turistov. Hlavne starSich ludi, ktori vyuzivaju hlavne vyhodnejsiu
vlakovl dopravu ale taktiez mladych ludi a Studentov, ktori nemaji vlastny dopravny
prostriedok na prepravu.

¢ Prilakanie novych turistov - zaujemcov o vlakovu histériu s napojenim na uz existujluce vlakové
produkty v regidone ako napr. Ciernohronska Zeleznica n.o., jazda historickym vlakom pocas
hlavnej turistickej sezony ,,Horehronskym expresom*

e Zachovanie a skraslenie chatrajucej budovy a jej okolia, ktoré moze byt dolezitym dopravnym
bodom pre domacich obyvatelov, ktori dochadzaju za pracou ¢i Stidiom do mesta.

By implementing the project, we will achieve several impacts that will positively affect not only
the internal environment of the city of Brezno but will also have positive effects on the external
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environment. The activities that are planned to be implemented will have a huge impact on the local
population of the town of Brezno, but also on the inhabitants living in the entire Horehronie region,
who come to the town on a daily basis. The planned activities will also positively affect a group of
the population who come to the region and the town sporadically, e.g. for rest, relaxation but also
an active holiday in the Low Tatras.

Specific impacts on society

« Positive impact on the inhabitants of the town of Brezno, who travel for work or to schools in
the nearest regional town or other cities in Slovakia. The quality and comfort of traveling by
public train will increase. The implemented activities will also contribute to the beautification
of the environment of a small train station.

e Raising awareness and interest in train history, which is very diverse in the region thanks to the
train's uniqueness in the region not only for train enthusiasts but also for residents and
especially the young generation of pupils and students.

e Thanks to the planned activities, increasing the attractiveness of traveling by train with the
possibility of connecting to cycling in the region. The influx of a larger number of tourists,
which will result in an increase in the inflow of economic resources, especially within the
tourism industry - an increase in the number of overnight stays in the city and its urban areas.
Increase in revenues in follow-up services - catering, additional services, sports or wellness
services and others.

e Improving relations with young people in the newly created spaces, which will offer them a
place to implement their ideas - youth parliament, exhibitions and openings on various topics,
social and charitable small events and others.

e Attracting new groups of tourists. Mainly older people, who use mainly more advantageous train
transport, but also young people and students who do not have their own means of transport.

e Attracting new tourists - those interested in train history with a connection to existing train
products in the region, such as Ciernohronska Zeleznica n.o., ride the historic train during the
main tourist season "Horehronska express"

e Preservation and beautification of a dilapidated building and its surroundings, which can be an
important transport point for locals who come to work or study in the city.
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8. SWOT analyza (SWOT analysis)

Silné stranky

Slabé stranky

Velky zaujem primatora mesta Brezna o
realizaciu projektu.

Poloha lokality v blizkosti centra mesta.
Mnoho cyklistickych chodnikov v okoli arealu.

Existencia mienkotvornych osob, ktoré chcu
projekt realizovat.

Vylepsenie zatial nie Uplne dokonalej dopravnej
obsluhy oblasti.

Historicky vyznam budovy.

Dostupnost’ financnych zdrojov na financovanie
projektu.

Zaujem Mladeznickeho parlamentu v Brezne.

Mala kapacita ubytovacich zariadeni.

Vyriesené majetkové vztahy (k(pa / prenajom
byvalej zeleznicnej stanice)

Prevadzkové naklady budovy.

Prilezitosti

Hrozby

Vytvorenie  dalSieho  atraktivneho
cestovného ruchu v Brezne.

prvku

Vytvaranie priestoru pre Mladeznicky parlament
z Brezna.

Rozvoj cestovného ruchu.

Vytvorenie silného produktu pre turistov.

Potencialna nepriazen niektorych obyvatelov
Brezna v pripade nedokonalej komunikacie.

Nedokoncena rekonstrukcia budovy.
Nedokoncenie celého projektu.

Riziko nedostatocného zabezpecenia
financovania investi¢ného projektu.

Zvysovanie atraktivity Gzemia rieSenia v | Zmena stanoviska organu obce.
porovnani s inymi oblastami.
Zlepsenie  pristupu  k okolitym  zdrojom
zamestnanosti.
Strengths Weaknesses

Big interest of the major of town Brezno in the
implementation of the project.

Location of site near the town centre.
Many bike paths around the site.

Existence of opinion leaders who want to
implement the project.

Improvement of the not yet completely perfect
transport service of the area.

Small capacity of accommodation facilities.

Resolved property relations (purchase/rent of a
former railway station)

Operating cost of building.
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Historical significance of the building.

Availability of financial resources at the

municipality to finance the project.

Interest of Youth parliament in Brezno.

Opportunities Threats

inhabitants of
unmanaged

Creating another attractive element of tourism
in Brezno.

Potential adversity of some
Brezno in the case of

. . communication.
Creating space for Youth parliament from

Brezno. Unfinished reconstruction of the building.

Tourism development. Failure to complete the entire project.

Creating a strong product for tourists. The risk of insufficient securing of financing for

Increasing the attractiveness of the solution the investment project.

territory compared to other areas. Change of opinion of the municipality authority.

Improving access to surrounding employment
resources.

ROZBOR RIZIK

Ramcové urcenie jednotlivych stupnov pravdepodobnosti rizik

Stupen pravdepodobnosti

Odhad pravdepodobnosti vyskytu v %

Nizsi <10 %
Stredny 10% < 30%
Vyssi > 30%
Rizika vystavby
Druh rizika Pravdepodobnost’ U¢inok na projekt Preventivne opatrenia
negativny postoj obce stredna oneskorenie projektu, dodatocné pozitivna komunikacia s
a stikromnych os6b k naklady, zrusenie projektu, finanéna | partnermi a okolim projektu,
projektu, politické riziko strata z prevedenych prac Upravy projektu
tazkosti pri vyssia oneskorenie projektu, predrazenie pozitivna komunikacia s
vykupe/prenajme vystavby dotknutymi osobami, Ustretové
potrebnych rieSenie problémov, spravodliva
nehnutelnosti kompenzacia
riziko netplnej alebo stredna naklady na Upravu/dokoncenie uzatvorenie zavaznych zmlay,
chybnej projektovej dokumentacie, oneskorenie projektu | dokladna kontrola pripravy
dokumentacie projektovej dokumentacie,
konzultacie a expertny dozor
riziko nedostato¢ného vyssia oneskorenie projektu, zrusenie pozitivna komunikacia s
financovania projektu projektu, financna strata z partnermi projektu, uzatvorenie
prevedenych prac zavaznych zmluv, kontrola ich
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plnenia a vyvoja rozpoctu
v priebehu vystavby
riziko oneskorenia vyssia oneskorenie projektu, predrazenie pozitivna komunikacia s
Uzemnej pripravy vystavby partnermi projektu, kontrola
kvality projektovej
dokumentacie, uzatvorenie
zavaznych zmluav, kontrola ich
plnenia
riziko oneskorenia vyssSia oneskorenie projektu, predrazenie uzatvorenie zavaznych zmluv,
zacCatia vystavby vystavby kontrola ich plnenia, u¢inné
zmluvné sankcie
riziko oneskorenia pocas | vyssia oneskorenie projektu, predrazenie uzatvorenie zavaznych zmluv,
vystavby vystavby kontrola ich plnenia, stavebny
dozor, G¢inné zmluvné sankcie
riziko prekrocenia vyssSia oneskorenie projektu, predrazenie uzatvorenie zavaznych zmlav,
rozpoctu vystavby kontrola ich plnenia, stavebny
dozor
zmluvné riziko stredna oneskorenie projektu, predrazenie kvalitné pravne sluzby
vystavby
rizika vyplyvajlce z stredna oneskorenie projektu, ohrozenie zabezpecenie dostatocnej
hospodarskeho cyklu projektu, zrusenie projektu, finanénej rezervy, pozitivna
financna strata z prevedenych prac komunikacia s partnermi projektu
vys$$ia moc vysSia $koda na majetku, ohrozenie ludi, poistenie aktiv projektu, doésledna
oneskorenie projektu, financna kontrola dodrziavania predpisov
strata
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consultations and expert
supervision
the risk of insufficient higher project delay, project cancellation, positive communication with
project funding financial loss from performed works project partners, conclusion of
binding contracts, control of their
fulfilment and budget
development during construction
the risk of delaying land higher project delays, construction positive communication with
preparation overpricing project partners, quality control
of project documentation,
conclusion of binding contracts,
control of their fulfilment
the risk of delaying the higher project delays, construction conclusion of binding contracts,
start of construction overpricing control of their fulfilment,
effective contractual sanctions
risk of delay during higher project delays, construction conclusion of binding contracts,
construction overpricing control of their fulfilment,
construction supervision,
effective contractual sanctions
risk of budget overrun higher project delays, construction conclusion of binding contracts,
overpricing control of their fulfilment,
construction supervision
contractual risk medium project delays, construction quality legal services
overpricing
contractual risk medium project delay, project threat, ensuring sufficient financial
) o project cancellation, financial loss reserve, positive communication
risks arising from the . .
. from performed works with project partners
business cycle
force majeure higher property damage, endangering project asset insurance, rigorous
people, project delays, financial loss | compliance monitoring

9. Zdroje (Resources)

9.1 Zakladny obchodny model projektu spociva v tychto prvkoch:

Naklady:

— investicné naklady;

— naklady na energiu, material a sluzby;

— osobné naklady;

— odpisy;

— financné a ostatné naklady.

Vynosy:

— Vynosy Z prenajmu a propagacie;

— ostatné vynosy;
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— investi¢né dotacie;

— prevadzkové kompenzacie.

Pre realizaciu projektu je absolitne nevyhnutny zaujem mesta a financné prispenie
samospravneho kraja a statu. Ak bude realizovany sukromnym vlastnikom, bude nevyhnutné aj
vlozenie jeho kapitalu. Dolezita bude aj spolupraca zainteresovat lokalnych podnikatelov do projektu.

9.2 Moznosti financovania investicie
9.2.1 Vlastny kapital mesta Brezna

V pripade, ze projekt bude realizovany v rézii mesta Brezna, bude potrebné vyclenenie financii
z rozpoctu mesta Brezna, predlozenie navrhu poslancom mesta Brezna a nasledné odsUhlasenie
financii poslancami mesta Brezna.

9.2.2 Bankovy uver

Pri realizacii projektu v vo vlastnej rézii mesta Brezna bude velmi pravdepodobne Uverova Gcast’
bank nevyhnutnostou. V takom pripade sa musi pocitat’ navyse s nakladmi na pripravu Gveru a na
splacanie istiny a Grokov.

9.2.3 Eurdpske a im podobné fondy

Bude Ziaduce prispOsobit’ projekt moZnosti ziskat' investicné spolufinancovanie z europskych
fondov, pripadne inych podobnych fondov. Jedna sa predovsetkym o podporu z fondov pdsobiacich v
oblasti podpory regionov a turistiky, nie je vylicena ani podpora v oblasti regionalnej dopravnej
infrastruktury.

9.2.4 Partnerstva (vratane ucasti verejného sektoru a PPP)

Aj tato moznost existuje. ISlo by napriklad o spolocny projekt mesta, kraja alebo Statu a
sukromnych investorov. Na Slovensku existuju pripady realizovanych projektov tohto typu.

9.2.5 Ostatné zdroje financovania investicie

Dal3i priestor je mozné najst' v propagacii samotného projektu a jeho dodavatelov. Tieto zdroje
vsak bud( nepochybne len okrajové.

9.1 The basic business model of the project consists of the following elements:
Costs:

- investment costs;

- costs of energy, materials and services;

- personnel costs;

- depreciation;

- financial and other costs.
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Revenues:

- rental and promotion income;
- other income;

- investment subsidies;

- operating compensation.

The interest of the town and the financial contribution of the self-governing region and the state
is absolutely necessary for the implementation of the project. If it is realized by a private owner, it
will also be necessary to invest his capital. Cooperation will also be important to involve local
entrepreneurs in the project.

9.3 Investment financing options
9.2.1 Equity of the town of Brezno

In the event that the project will be implemented under the direction of the town of Brezno, it
will be necessary to allocate funds from the budget of the town of Brezno, submit a proposal to the
town parliamentarians of Brezno and then approve the finances by the parliamentarians of the town
of Brezno.

9.2.2 Bank loan

In the implementation of the project in the own direction of the town of Brezno, the credit
participation of banks will most likely be a necessity. In such a case, the costs of preparing the loan
and repaying the principal and interest must also be taken into account.

9.2.3 European and similar funds

It will be desirable to adapt the project to the possibility of obtaining investment co-financing
from European funds or other similar funds. This is mainly support from funds operating in the area
of support for regions and tourism, support from the area of regional transport infrastructure is not
excluded either.

9.2.4 Partnerships (including public sector participation and PPP)

This possibility also exists. This would be, for example, a joint project of a city, region or state
and private investors. There are cases of implemented projects of this type in Slovakia.

9.2.5 Other sources of investment financing

Another space can be found in the promotion of the project itself and its suppliers. However,
these resources will undoubtedly be only marginal.

10. Analyza ceny a benefitov projektu (Cost-benefit analysis)

Pred spracovanim analyzy nakladov a prinosov je potrebné zdoéraznit, Ze projekt sa nerealizuje
so ziskom. Prevadzkova faza projektu je stratova, co znamena, ze medzi nakladmi a vynosmi bude
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negativny hospodarsky vysledok. Aby bolo zrejmé, ze projekt bude vykazovat miernu stratu, je
potrebné definovat prijmy, ktoré projekt vygeneruje.

Pred samotnou analyzou je potrebné sa pozriet na projekt z hladiska nakladov a vynosov. Tato
cast’ je zamerana na preukazanie financnej straty projektov z hladiska nakladov a vynosov. Ale este
raz treba poznamenat, ze projekt sa nerealizuje primarne kvoli zisku.

Novovzniknuté mizeum a bude mat’ pocas celého roka prevadzkové hodiny od 8:00 do 16:00.

Po preskimani fungovania podobnych aktivit v oblasti bolo stanovené, ze v lokalite Horehronie
je vela navstevnikov pocas celého roka. Boli tiez vypocitané vysky vstupného do muizea, ale na
stretnuti so Slovenskymi Zeleznicami bola vznesené podmienky na mesto Brezno. Mesto Brezno
nemoze mat profitovat na budove, pretoze slovenské zeleznice poskytuji najom svojej budovy na
neziskové cCinnosti.

Je nepochybné, ze ak sa mesto Brezno chyti moznosti zaviest do svojho regionu modernd
ekologickl kolajovu dopravu, ziska jedinecnu prilezitost realizovat zaujimavé architektonické vyzvy
a posunut’ rozvoj mesta do dimenzie 21. storocia. Vykroci na pozoruhodnu pat, ktora uz v case tvorby
projektov Zeleznice a ich naslednej realizacie bude o nenapadnom mestecku na brehu Hrona vysielat
do sveta obdivné spravy. Vysledkom takejto Cinnosti sa stane postupna premena Brezna na moderné
mesto, stredisko cestovného ruchu s menom d’aleko presahujicim hranice strednej Eurdpy.

Before processing the cost-benefit analysis, it should be emphasized that the project is not
implemented for profit. The operational phase of the project is loss-making, which means that there
will be a negative economic result between costs and revenues. In order to make it clear that the
project will show a slight loss, it is necessary to define the revenue that the project will generate.

Before the analysis itself, it is necessary to look at the project in terms of costs and revenues.
This part is focused on the demonstration of financial loss of projects in terms of costs-revenues. But
once again, it should be noted that the project is not implemented primarily for profit.

The newly created museum will have operating hours from 8:00 to 16:00 during whole year.

After examining the operation of similar activities in the area, it was determined that in location
Horehronie is many visitors during the whole year. There were also calculates the amount of admission
to the museum, but on the meeting with Slovak railways there was a demand on municipality Brezno.
Municipality of Brezno cannot make a profit on building, because Slovak railways is providing rent of
their building for non-profit activities.

There is no doubt that if the city of Brezno seizes the opportunity to introduce modern ecological
rail transport into its region, it will have a unique opportunity to realize interesting architectural
challenges and move the development of the city to the dimension of the 21st century. He will set
out on a remarkable pilgrimage, which will send admiring news to the world about the inconspicuous
town on the banks of the Hron at the time of the creation of railway projects and their subsequent
implementation. The result of such activities will be the gradual transformation of Brezno into a
modern city, a center of tourism with a name far beyond the borders of Central Europe.
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11. Harmonogram projektu (Project schedule)

Na implementaciu projektu do harmonogramu bol pouzity Ganttov diagram. Je potrebné
podotknlt, ze pred zaciatkom projektu Interreg - Youmobil nikto netusil aka situacia nastane v roku
2020 a Co vsetko dany rok prinesie. Preto boli vypracované dva harmonogramy, z ktorych jeden suvisi
s povodnym nastavenim projektu a druhy s(visi s realnym nastavenim projektu v ramci studie
uskutocnitelnosti.

For the project implementation schedule was used a Gantt chart. It should be noted that before
the start of the Interreg - Youmobil project, no one had any idea what the situation would be in 2020
and what all that year would bring. Therefore two timetables were developed, one of which is related
to the original setting of the project and the second is related to the real setting of the project, as
part of the feasibility study.

Interreg - Youmobil start  end o %
Information gathering, Data collect... 010418 300818  Oh  100%
Data LIT I [T
Project documetation DNOWIS 601 Ok EWN
Ideas ooy nae L] 100%
Concept, Asshgrment oo w11 L] 100%
Architectural study [>T HI Y o 100
for building 001 FIT] ] 100%
Proceedings for building permition ousa 000 L] -
Lease agreement OLAVIR JOOT/20 Oh 100%
Lease sgreement with SLovak raitwa.. 0110 3007 0 100w S ——r——r
Construction QIO INIOZL Ok 1I%
Proparation, Contractor sekaction oz 3003 o o
Construction o 00 L] s
Busideng equiprment ouee e L] o
E2 MMM | R ] o I —— —— — —— — —
covid-19 (> ] mwie L] o N N

1 - Ganttov diagram - 1

1 - Gantt chart - 1
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12. Prevadzkova analyza (Operational analysis)

ROZBOR RIZiK

Ramcové uréenie jednotlivych stupnov pravdepodobnosti rizik

Stupen pravdepodobnosti

Odhad pravdepodobnosti vyskytu v %

Nizsi <10 %
Stredny 10% < 30%
Vy&i > 30%
Rizika prevadzky
Druh rizika Pravdepodobnost’ U¢inok na projekt Preventivne opatrenia
Zlé riadenie stredna skoda na majetku, financna strata, zabezpecenie chodu odborne
prevadzkovych nakladov poskodena reputacia skdsenou osobou
Vysoké naklady na vyssia dodatocné naklady na Gdrzbu, Skoda | zabezpecenie udrzby podla
Udrzbu a ich zlé na majetku, financna strata predpisov
casovanie
Ceny nahradnych dielov | stredna Skoda na majetku, financna strata zabezpecenie (drzby podla
a opravarenskych sluzieb predpisov
Riziko nedostatocného nizsia finanéna strata, ohrozenie financnej | kvalitna obchodna politika,
dopytu turistov bilancie projektu, ohrozenie vyuzitie obchodnych prilezitosti,
projektu, zastavenie prevadzky funkcné aliancie s turistickymi
sluzbami, miestnymi podnikatelmi
a obcami
Riziko nedostatocného stredna financna strata, ohrozenie financnej | uzatvorenie efektivnych zmlav o
financovania bilancie projektu, ohrozenie verejnopravnych sluzbach,
projektu, zastavenie prevadzky kvalitna obchodna politika,
dosledna kontrola vyvoja
nakladov
Personalne riziko nizsia finanéna strata, ohrozenie financnej | dobré personalne zabezpecenie,
bilancie projektu, ohrozenie kvalitnd motivacia zamestnancov,
projektu, zastavenie prevadzky posiliovanie prichylnosti k
projektu
Cena poistenia stredna finan¢na strata kvalitné pravne sluzby
Vandalizmus vyssSia dodatocné naklady na Gdrzbu, Skoda | kvalitné pravne sluzby
na majetku, financna strata
vyssia moc vyssia skoda na majetku, ohrozenie ludi, poistenie aktiv projektu, dosledna
oneskorenie projektu, financna kontrola dodrziavania predpisov
strata

RISK ANALYSIS

General determination of individual degrees of probability of risks

Degree of probability

Estimation of probability of occurrence in %

Lower

<10 %

Medium

10% < 30%
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Higher > 30%

Operational risks

Type of risk Probability Effect on the project Preventive actions
Poor management of medium property damage, financial loss, ensuring the operation by a
operating costs damaged reputation professionally experienced person
High maintenance costs higher maintenance costs, property provision of maintenance
and poor timing damage, financial loss according to regulations
Prices of spare parts and [ medium property damage, financial loss provision of maintenance
repair services according to regulations
Risk of insufficient lower financial loss, threat to the financial | quality trade policy, use of
demand from tourists balance of the project, threat to the | business opportunities, functional

project, shutdown alliances with tourist services,

local entrepreneurs and
municipalities

Risk of insufficient medium financial loss, threat to the financial | conclusion of effective public
funding balance of the project, threat to the | service contracts, quality trade
project, shutdown policy, strict control of cost

development

Staff risk lower financial loss, threat to the financial | good staffing, quality motivation
balance of the project, threat to the | of employees, strengthening the
project, shutdown susceptibility to the project

Insurance price medium financial loss quality legal services

Vandalism higher financial loss quality legal services

additional maintenance costs,

force majeure higher property damage, endangering project asset insurance, rigorous
people, project delays, financial loss | compliance monitoring

13. Zavery a uvahy (Conclusions and reflections)

Kedysi sme nadobudli presvedcenie, ze mobilitu dokaZeme rozvijat bez Zeleznicnej dopravy.
Vytvorili sme systém, v ktorom autobusova doprava (kompenzovana z verejnych penazi) konkuruje
zeleznicnej, a to bez potreby systematicky vytvarat vzajomnul previazanost v prospech cestujlcich.
Je to obrovska chyba. Vyspelé eurdpske Staty a regiony sa uz davno vratili k Zeleznici ako nosnému
dopravnému systému, ktory je kombinovany s autobusovou a individualnou dopravou (nielen
automobilovou, ale tiez a najma cyklistickou). Vysledky su vynikajuce. Oblast Horehronia ma velky
potencial pre rozvoj turizmu, pretoze z roka na rok objavuje region Horehronie vela novych turistov.
V ramci projektu Interreg - Youmobil je mozné obnovit priestor nevyuzivanej Zeleznicnej stanice
Brezno - mesto, Co len zapada do konceptu rozvoja mesta Brezna a podporuje hlavny ciel projektu
spristupnenie mesta pre mladych ludi a celkovo pre zakorenenie mladych ludi v Meste Brezno, aby
nedochadzalo k migrovaniu mladych (udi za pracou do velkych miest.

Okrem vystavby nutnej cestnej siete (napr. obchvat Brezna) sa musime vazne sustredit na to,
aby sa verejna zeleznicna doprava postupne stala kvalitnym nosnym dopravnym systémom Brezna
a blizkeho okolia s nadvaznostou na hlavni a v budicnosti modernizovanu hlavnl Zeleznicnu trasu
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Banska Bystrica - Brezno - Margecany. Spektrum dovodov a prinosov pre takéto rozhodnutie je vacsie
a neda sa merat’ peniazmi - od kultUrno-spolocenskych po akutne ekologické.

Nastavenie nasej spolocnosti je zalozené najma na individualnej doprave, ¢o nam uz niekolko
rokov sposobuje vazne problémy na cestach. Mnohé priklady zo zahranicia hovoria, Ze ich nebudeme
schopni Uspesné riesit, ak sa popri vystavbe ciest nebudeme adekvatne venovat’ zeleznici. Vysledkom
tejto Cinnosti by mala byt integrovana mobilita. V praxi to znamena, Ze z jednotlivych izolovanych
doprav - autobusovej a zeleznicnej, ale tiez individualnej - potrebujeme vytvarat navzajom prepojeny
celok sposobom ,,zaparkuj auto v blizkosti stanice alebo zastavky a dalej pokracuj vlakom (P+R);
alebo odloz si bicykel a sadni do vlaku (B+R).“ Z uvedeného tiez vyplyva, ze kostru tohto celku tvori
moderna kolajova doprava. Reprezentuje rychly, bezpecny, pohodlny sposob dopravy s vysokou
prepravnou kapacitou a malymi priestorovymi narokmi.

Preto projekt renovacie Zelezni¢nej stanice v blizkosti centra mesta Brezna ma svoje
opodstatnenie a KONSTRUKT STEEL s.r.o. odporuca mestu Breznu pokracovat v realizacii dalSich
projektovych krokov na ceste k renovacii zeleznicnej stanice Brezno - mesto.

We once became convinced that we could develop mobility without rail transport. We have
created a system in which bus transport (compensated with public money) competes with rail, without
the need to systematically create interconnections for the benefit of passengers. It's a huge mistake.
Developed European states and regions have long since returned the railways as the main transport
system, which is combined with bus and individual transport (not only by car, but also especially by
bicycle). The results are excellent. The Horehronie region has great potential for the development of
tourism, as the Horehronie region discovers many new tourists from year to year. As part of the
Interreg - Youmobil project, it is possible to restore the unused area of the Brezno - mesto railway
station, which only fits into the development concept of the town of Brezno and supports the main
goal of the project to make the town accessible to young people (in general speaking - for the rooting
of young people in the town Brezno, so that young people do not migrate for work into large cities).

In addition to the construction of the necessary road network (e.g. the Brezno bypass), we
must seriously focus on ensuring that public rail transport gradually becomes a quality supporting
transport system in Brezno and the surrounding area, following the main and future modernized
main railway route Banska Bystrica - Brezno - Margecany. The spectrum of reasons and benefits for
such a decision is larger and cannot be measured by money - from cultural and social to acutely
ecological.

The setting up of our society is based mainly on individual transport, which has been causing us
serious problems on the road for several years. Many examples from abroad say that we will not be
able to solve them successfully if, in addition to road construction, we do not pay adequate attention
to the railways. The result of this work should be integrated mobility. In practice, this means that
from individual isolated transports - bus and rail, but also individual - we need to create an
interconnected whole in the way of “park the car near the station or stop and continue by train (P +
R); or put your bike down and get on the train (P + R). "It also follows from the above that the skeleton
of this unit is modern rail transport. It represents a fast, safe, convenient mode of transport with a
high transport capacity and small space requirements.

Therefore, the project of renovation of the railway station near the centre of Brezno has its
justification and KONSTRUKT STEEL s.r.o. recommends that the town of Brezno continue to implement
further project steps on the way to the renovation of the Brezno - mesto railway station.



