
TAKING COOPERATION FORWARD 1 

Sw & App deam and plan 

Michal Veselý 

14/11/2016 



TAKING COOPERATION FORWARD 2 

ENVIRONMENTAL PARTNERSHIP 

• Institutional Mobility Management  

• Corporate Mobility Management  

• Bike to work campaigns 

• Greenway development 

• Cyclo-tourism development 

• Cyclists Welcome certification scheme  

• Eco-counter deployments 
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MOBILITY MANAGEMENT SERVICE OFFERING 

DEVELOPMENT 

 

• We seek to …  

• …advance the Mobility Assessment, Planning and Management 

service … 

• …offering for Corporations and Public Institutions … 

• …as part of our core mission … 

• …of environmental sustainability, stewardship, advocacy and 

education.   
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APPARENT DRIVERS OF INSTITUTIONAL 

WORKPLACE MOBILITY PLANNING INTEREST 

 

Proximity of workforce to the work location appears to have a strong 

correlation to employee interest in mobility options, 

Workplace concerns caused by constrained mobility that drives HR 

(recruiting, satisfaction, retention) and/or financial concerns, 

Attitudes, behaviors, motivations, convenience/finances of the individual 

workforce Accessibility and affordability of a personal car, 

Recognition to mobility’s impact on employee satisfaction & retention and 

workplace productivity. 

 

To understand and identify these drivers will be foundational to advance 

the mobility management service itself. 
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MOBILITY MANAGEMENT SERVICE OFFERING 

 

A full suite of mobility management services ranges from assessment, to 

awareness and change management building 

 

Workforce mobility assessment, analysis and planning 

• Modal proportion and current state (mode use, commute time) 

• Orientation to sentiment, needs, preferences 

• Recommendations to improve employee mobility  

• Based on an analysis of a site´s travel patterns and transport situation 

• Elaboration of specific concrete goals, time plan and measures and methods of  

                implementation 

• Focused on soft measures 

• Focused on sustainable measures 

• Champion / user group development 

• Stakeholder involvement 

• Technology solution assessment 

• Traffic / urban study  engineering & design 

• Goals, objectives, plans, measures 
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MOBILITY PLAN IMPLEMENTATION  

AND AWARENESS BUILDING 

 

• Workplace organization 

• Stakeholder involvement 

• Infrastructure development 

• Technology implementation 

• Measurements 

  Surveys, Counters, Flow study 

• Campaigns 

  Competitions 

  Activities 

• Communications 

  Newsletters, Emails, Social Media, Handouts 
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MOBILITY MANAGEMENT VALUE 

PROPOSITION 

 

Audience Needs From  

Mobility Management 

Core Benefits provided by  

Mobility Management 

Corporate  Handle logistical demands 

specific to location 

 Focus on employee 

commute options 

 Return on mobility 

planning investment 

 Improved efficiency of site logistics 

 Employee satisfaction and retention 

Public 

Institution 

 Handle logistical demands 

specific to location 

 Focus on employee 

commute options 

 Improved efficiency of site logistics 

 Employee satisfaction and retention 
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MOBILITY MANAGEMENT SERVICE ENHANCEMENT  

OPPORTUNITIES 

 

Area Description 

Analytics /  

Engineering  

• Enhance depth of analytical capabilities  

• Add mobility engineering services 

Technological • Increase offering of technology tools 

that encourage / influence increased 

mobility modal mix 

Marketing / 

Communications 

• Deepen marketing and communication 

capability as a core service offering 
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MOBILITY APPLICATION DEVELOPMENT  

 

Application that encourages increased eco-friendly mobility such as 

walking, cycling, mass transit, carpooling 

 

> Application architecture, functionality  

and features description 

> Platform recommendation 

> Recommended developer options 

 

Leveraging capability across the entire mobility management 

offering and for multiple Public Institutional and Corporate clients.  
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Steps 12-16 01-17 02-17 03-17 04-17 05-17 06-17 

Web app design W             

Mobile app design W W           

Web app programming W W           

Web app testing 
(Partnership employees) 

    W W       

Mobile app programming   M M M       

Mobile app testing 
(Partnership employees) 

        M M   

Web & Mobile app launch             W + M 


