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1. About this document 
 

 Necessary prior information 
In order to fully understand this document, including the references made and abbreviations 

used, it is recommended to read the following documents in advance: 

 

• D.T1.2.1 - A guidance document for A.T1.2 on the development and 

implementation of Policy Learning Labs for CAMI 4.0 

 

This document is a deliverable within the first thematic work package of CEUP 2030 

(WPT1): “ENABLE! CEUP 2030 partnership for an efficient & effective use of knowledge 

resources”. The objective of WPT1 is to empower people to work in the environment of new 

technologies & pool a critical mass of trained stakeholders involved in policy making. 

 

 Project Overview 
 

CEUP 2030 aims to generate stable innovation networks which foster better understanding 

on Central Europe Advanced Manufacturing and Industry 4.0 (“CAMI4.0”) topics, to 

generate improved knowledge resource exchange on these technologies leading to an 

upgraded framework for policy-making and implementation. 

For this reason, 10 different PPLs (Policy learning Labs) were held (one by each PP)- as result 

10 PLLabs with at least 10 regional/national stakeholders/PP involved have been helt. This 

PPL were related to the topics Basics on B&R Data/Sensors, robotic/automation, new 

materials, AI; enlarge defined CEUP 2030. 

 

Basics are described in the Deliverable D.T1.2.1 - A guidance document for A.T1.2 on the 

development and implementation of Policy Learning Labs for CAMI 4.0 

 

PLLs in a short overview: 

 

• The PLL are a two-part training program for policy-makers. Their goal is to enhance 

the capacities (skills, knowledge, capabilities…) of CAMI4.0 stakeholders and to 

enable adequate mind-sets for improving innovation and mutual learning within CEUP 

2030. Participating stakeholders should get acquainted with new technologies and 

their applications in order to have a better context for future decisions. 

• Complex technologies are explained in a practicable, understandable and time-

optimised way during the PLL 

• The PLL are established to train and empower people to work on policies & 

strategies for CAMI4.0 technologies (mutual Triple-Helix Learning) 

 

 First round of PLLs 
 

The first round of PLL establishes the connection of policy makers and stakeholders of 

CEUP 2030. Trust levels are low and there is little knowledge of the project among them. 

Therefore, the goal of the first round of PLL is to build trust and knowledge. Stakeholders 

should also get acquainted with a common nomenclature, feedback the workshop 

structure and recommend other stakeholders to be involved in the regional Trend and 

Innovation Networks (TINs). Furthermore, technology use cases should provide 

interesting, understandable insight on the potential of CAMI 4.0 technologies for the 
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region of the PPthe appropriate selection, adaption and fine-tuning of proven tools, 

instruments and methodologies, aka “Harvesting” – during A.T1.1 

 

Overview of PPLs held: 

 

No, Name of PP Date and Place of the PPL 
CEUP 2030’s 
Participants 

PP1_KTP 
Data: 16.09.2020r.Miejsce: Krakowski Park Technologiczny ul. Podole 60, 30-394 
Kraków, Parter, Sala Enterprise 

14 

PP2_PRO 19.11.2020, online meeting 19 

PP3_PIA 
Workshop zum Thema “Artificial Intelligence” (AI) 22. September 2020, 10:00-
15:30, online via Go To Meeting 

15 

PP4_IWU First round of PLL, Chemnitz, 07 October 2020, online meeting  10 

PP5_KIT CEUP 2030 Policy Learning lab 1, 17.09.2020, Online 16 

PP6_AFIL 1st Round of PLL, 6th July 2020, Webinar (due to COVID restriction) 43 

PP7_SIIT 1st Round of PLL, August 2020, Webinar 13 

PP8_PTP 
Datum sestanka: 07.08.2020 Lokacija sestanka: Prostor Bistra hiša, Martjanci 36, 
9221 Martjanci 

5 

PP9_PBN First round of PLL, 9th July 2020 12 

PP10_HAMAG 

 
I.Policy Learning Lab u sklopu projekta, „Central Europe Upstreaming for Policy 
Excellence in Advanced Manufacturing & Industry 4.0 towards 2030“  
CEUP 2030, Zagreb, Hrvatska, 29.10.2020.  
https://global.gotomeeting.com/join/268214237 

18 

Total Number of 
Participants 

 165 

Figure 1: Overview of PPLs held 

 

2. PPLs helt by the PPs 
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2.1. PLL PP1 KPT: 
2.1.1. Description of the Event 

Description of the PLL 

Physical meeting in KTP premises, first the 

presentation part was proceeded with 

presentation of CEUP2030 project and use cases 

from S3Hubs Project. It was supported by 

presentation of the evaluation process for the 

RIS in Malopolska. Second part was a form of 

workshops were participants divided into 3 

groups were analysing the potential of the region 

in terms of technological areas. 

Methodologies applied in the PLL and 

description of the methodologies 

1) Power Point Presentation 

2) Design thining methodology 

3) 

… 

Which technologies and/or technology-

related policies were discussed in the PLL? 

☒ Big & Real Data Processing & Sensors 

☒ Automation & Robotics  

☐ Smart & New Materials 

☒ Artificial Intelligence 

☐ Other, Please Clarify Below 

 

In case of other, please clarify topic name, in 

English:  

We planned to discuss the Smart & New Materials 

however  

How many stakeholders participated in the 

PLL? 
14 

Which Triple Helix stakeholder group did 

the participants belong to? (add number of 

participants) 

3 policy 

4 research 

7 business 
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Key Outcomes of the PLL and description of 

the outcomes 

1) The knowledge gap between business and 

policy makers has been decreased by common 

discussion 

2) The needs and potentials of the business in 

terms of policy instruments has been identified 

3) Policy makers increased their knowledge in 

terms of needs and expectations of business in 

terms of technological development 

Which EU project was introduced in the 

PLL? 

S3HUBSINCE INTEREG CE) 

 

In case of other, please clarify project name 

and description, in English: 

Which lessons learned do you have as a 

project partner (a) and which lessons 

learned emerged for participants (b)? 

a) It is necessary to bring at the table the 

policy makers and business 

representatives together 

We need to put more effort to involve 

representatives of smart materials 

sector 

 

b) It is very effective for the dissussion to 

support the presentations with creative 

work 

It is necessary to create a 

comprehensive database of financial 

instruments in order to have full 

knowledge on the existing instruments 

Hyperlink to picture and video content of 

the PLL 
link  

Text summarizing the PLL (procedure, participants, discoveries…) 

On 16th of September 2020 Krakow Technology Park organized the first Policy Learning Lab 

session in it premises. 

Representatives of regional authorities, academia and business met in order to discuss and 

analyse the current state of technological development in four areas: intelligent 

production systems, automation & robotics and artificial intelligence. 

During the session representatives of companies presented their use cases and identified 

the main challenges in their every day activities. Moreover the existing support measures 

have been discussed. 

https://doc.kpt.krakow.pl/share/page/site/2/folder-details?nodeRef=workspace://SpacesStore/003382b7-dfd6-49ec-a00a-110b0b53f6e0
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The session was very interactive and creative and gave a good background for further work 

on the policy instruments. 

 

2.1.2. PLL Feedback 

PLL Feedback  

Name of the PP KPT 

Name of your sparring partner HAMAG 

How satisfied was your sparring partner 

with the PLL?  

Really satisfied, succeeded in involvement of the 

policy relevant stakeholders. Representatives of 

two different Ministries, namely: Ministry of 

Economy and Sustainable Development and 

Ministry of Regional Development and EU Funds, 

involved stakeholders from university and higher 

education were present during PLL and had a 

chance to share the knowledge. 

Didn’t invite SME’s yet, they will be involved in 

second involved. 

Satisfied with the discussion 

18 people all together 

Online meeting 

What worked well for your sparring partner? 

Why? 

No problem with involving stakeholders 

A professor from the Zagreb School of Economy 

and Management who had presentation “what is 

the future of the future” – very good 

introduction to new technologies and AI and its 

importance. All participants were very satisfied 

with the presentation. The discussion was a 

relevant part and went very well. Policy makers 

were satisfied and interested. One of them had 

presentation about National Development 

Strategy. Interesting discussion between 

professor and policy makers. 
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In which areas does your sparring partner 

see room for improvement and why? 

It could be better to meet in person, direct 

discussions, networking part are missing in the 

online meetings. Could be good to use some tools 

to involve everyone in the work. Shorten the 

time (4 hours is too much for online meetings) 

What would be the recommendations 

resulting from the PLL that your sparring 

partner would give to the other PP in CEUP 

2030? 

The agenda of the PLL should be varied, 

including presentations, but also leave some 

room for discussion later. Inclusion of SMEs. 

Which aspects of the PLL will (won’t) your 

sparring partner use in future workshops? 

Will use in future workshops… 

• Similar agenda (presentations + open 

discussion) 

• Proper, strict moderation 

• Roundtables/break out rooms 

Won’t use in future workshops… 

• Shorten time 

What is the impact of the PLL according to 

your sparring partner? 

Mutual understanding of the topic, good start of 

the discussion. Good feedback from policy 

makers and participants so it seems that was 

meaningful for them. 

Not many events of this kind in Croatia, while 

there is a strong need to have such king of 

activities.  

Which lessons learned does your sparring 

partner take with him/her for the further 

parts of CEUP 2030? 

Intensify and continue communication with the 

stakeholders to keep their interest in the project 

and after its end. 
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2.2. PLL PP2 PRO: 
2.2.1. Description of the Event 

Description of the PLL 

Online Meeting using MS teams with a 

presentation and a structured approach 

• Introduction (CEUP in one page 

• Round of introductions 

• Project presentation CEUP 2030 

• PROFACTOR: How it works as Best 

Practice Example - workshop 

• Followed by: " Robotic Workshop, 

Discussion 

Methodologies applied in the PLL and 

description of the methodologies 

1) Power Point Presentation 

2) Question and answer session  

3) Open discussion 

Which technologies and/or technology-

related policies were discussed in the PLL? 

☐ Big & Real Data Processing & Sensors 

☒ Automation & Robotics  

☐ Smart & New Materials 

☐ Artificial Intelligence 

☐ Other, Please Clarify Below 

 

How many stakeholders participated in the 

PLL? 
19 

Which Triple Helix stakeholder group did 

the participants belong to? (add number of 

participants) 

4 policy 

7 research 

8 business 
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Key Outcomes of the PLL and description of 

the outcomes 

1) Tools that provide an overview of different 

funding opportunities are important. 

2) Technology platforms and similar institutions 

are important to provide quick information. 

3) Direct contacts who know about funding are 

a key factor for the success of a programme. 

Which EU project was introduced in the 

PLL? 

OTHER (Please Clarify Below) 

In case of other, please clarify project name 

and description, in English: 

A cross-section of different projects from 

H2020, Interreg and National 

Which lessons learned do you have as a 

project partner (a) and which lessons 

learned emerged for participants (b)? 

A common language for all participants in the 

Trippel Helix groups is required 

Hyperlink to picture and video content of 

the PLL 
link  

Text summarizing the PLL (procedure, participants, discoveries…) 

The PLL at PROFACTOR was a success. It was helpful for the participants that various 

questions were prepared and distributed in advance 

EUcalls is the most complete directory with the latest info on EU calls for European Union funding 
and the best partners to add to your consortium. 

 

FundingBox Community 

FundingBox is #FundingGrowth. FundingBox is the guide for any entrepreneur in the quest for 
growth. Through this community we provide access to funding opportunities, knowledge and 
connections. 

https://spaces.fundingbox.com/c/fundingbox-community 

 

Funding & tenders 
The Funding and Tenders Portal is the single entry point (the Single Electronic Data Interchange 
Area) for applicants, contractors and experts in funding programmes and procurements managed 
by the ... 

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/competitive-calls 

The session was very interactive and creative and gave a good background for further work 

on the policy instruments. 

 

https://doc.kpt.krakow.pl/share/page/site/2/document-details?nodeRef=workspace://SpacesStore/d39e89b0-92b2-4131-8032-c56453dfe56b
https://spaces.fundingbox.com/c/fundingbox-community
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls
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2.2.2. PLL Feedback 

EXTERNAL 1ST PEER REVIEW TEMPLATE FOR WPT1 OUTPUTS 
 

Partner Name PRO 

Institution name Business Upper Austria – OÖ 
Wirtschaftsagentur GmbH 

Region Upper Austria 

Type of organization Business Support Organisation 

CAMI 4.0 related topics Automation & Robotics  
Date 20/11/2020 

Duration Between 30 Minutes and 1 Hour 

Name Mag. Elmar Paireder 

Address Hafenstraße 47-51 
4020 Linz, Austria 

E-Mail elmar.paireder@biz-up.at 

Position Cluster Manager, Mechatronik Cluster 

Introduction Text for Interviewer: 
(It is recommended that a short project overview is given by the PP to the Interviewee, which 
includes insight into the plans the PP is working on to deliver value and innovation capacity 

building in your region) 

You are selected as external peer review individual from your regional CEUP 2030 project, due to your 

expertise, competence, experience and relevance to our quality monitoring programme. 

Thank you very much for your time and support. 

This interview is part of the impact controlling for the project; your answers will be summarized, so 

that no conclusion to individuals will be possible. 

The objective of the interview is:  

• to learn what impact you expect from CEUP 2030 

• to receive a first opinion on how the current outputs, work can reach these goals. 

 

There will be next opportunity to meet and exchange again information, presumably in Spring 2021  

Overall Objective of CEUP 2030 

The main objective is to set up stable innovation network with better understanding & improved 

knowledge, exchange of new technologies, relevant for Central Europe Advanced Manufacturing & 

Industry 4.0 (CAMI4.0), fostering the exploitation of available outputs/results that will lead to an 

upgraded policy-making & implementation. 

Specific Objective of CEUP2030: 

• S01_Enhance skills, capabilities and knowledge of people in charge of local, regional and 
(trans)national Research, Technology and Innovation policies within the triple-helix context 

 

• S02_Ensure awareness and shared sustainable responsibility on using the Research, Technology 
and Innovation knowledge resources in CE/EU for enhancing policy decision support 

• S03_Anticipate and fast-track policy strategies focused on the CE/EU sustainable and continuous 

development, necessary to promote an aligned joint S3/RIS3 for CAMI4.0 excellence 
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“Research Question in 1st peer review”: focus on specific analysis & updates for second PLL “in 

practice” (D.T1.2.3), plus insight into early strategic vision for CAMI4.0 Excellence. 

WPT1 Objective: 

The overall objective of WPT1 links to the project’s specific objective of enhancing skills, capabilities 
and knowledge of people in charge of local, regional and (trans)national Research, Technology and 
Innovation policies within the triple-helix context.  

The challenge manifests in two sub-objectives which are: 

(1) To train and empower people to work in the environment of new technologies (strategically and 
operatively) regarding policy-relevant decisions 

(2) To pool a critical mass of trained stakeholders to generate sufficient power for policy-making 
and appropriate selection, adaption and fine-tuning of already proven tools, instruments and 
methodologies. 

 
WPT1 has two main outputs: 
OUTPUT1 – CEUP 2030 Policy Learning Lab 
 
This output describes the physical structure which will be created and deployed by each partner to train 
and empower policy-relevant stakeholders on the CAMI4.0 Topics, to generate sufficient knowledge 
exchange to support policy-making. This output has a number of parts which must be achieved for it to 
be considered “complete”.  It consists of three major parts. 
 
OUTPUT 2: CEUP 2030 Strategy Upgrade & Boost 
 
This output describes the development of a Strategy & Action Plan which sets the vision and working 
plan for the Trend and Innovation Networks (“TIN”) for CAMI4.0. 

Category & Question Answer 

A. General 

− When hearing the objectives of CEUP 2030, 

generally, what opportunities do you 

expect this project to bring to your 

Organization?  Your region? Central 

Europe? 

The project can be relevant for us in that 
we can offer extended services for our 
members (members of the Mechatronics 
Cluster and the BIZ UP). Furthermore, 
through this and through networking with 
other key players we can offer significant 
benefits for our organization, for the region 
and also for the companies located in the 
region. And this with a very good strategic 
approach. 

− If you know Interreg Central Europe 

(https://www.interreg-central.eu/): How 

relevant do you guess CEUP2030 for 

Interreg Central Europe is? 

We have many years of good experience 
with CE projects and have already managed 
several of them. Therefore, we can judge 
the usefulness of these programs very well 
and with focused use these programs are 
very valuable for Upper Austria. 

B. Relevance & Effectiveness 
(referring to the relevance of the project work to the objective and aim of the project, and 
effectiveness at building a sustainable transnational support structure with sustainable linkages & 
enhancing regional innovation capacity  

− How relevant and effective is the Policy 
Learning Lab (OT1.1.) in reaching the project’s 
wider aims & objectives?  What would you 
change? 

The agenda and plan for the first PLL in 
Robotics and Automation was very relevant. 
As a kick-off event, the exchange of 
experiences with other stakeholders, which 
was very well composed from different 
areas (research, industry, public 
authorities) was very important. Also, the 

https://www.interreg-central.eu/
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common processing of various questions was 
very successful. 

− Could the content in PLL be quickly felt and 
understood? What would you change?  

As there was a short and good introduction 
about the topics and the tasks, it was 
relatively easy to understand the plan. If 
the next PLL sends out the documents 
beforehand this could be helpful. 

C. Value- Creation 
(referring specifically to the project’s future activities using WPT1 outputs, to showcase how value 
can be created with transnational support structures - for instance: access to knowledge, personal 
networking, concrete cooperation) 

− How can the Policy Learning Lab (OT1.1.) 
create value for your region’s key 
stakeholders? 

The LLPs can support the Upper Vision 2030 
by comparing other regions in the 
implementation phase defined there, 
making best practice examples comparable 
and thus providing valuable inputs. This 
Exchange of experience is very valuable. 

− How can the results of CEUP 2030 be utilized 
to create added value for your region’s key 
stakeholders?  

A better understanding of the needs and 
expectations of technology companies can 
be conveyed in CEUP2030. Our region and 
stakeholders can benefit from a better 
preparation of policy instruments for the 
next period. 
The transnational perspective is also very 
important and offers the possibility to learn 
about and compare good practices etc. 

− How can Strategy with action plan (OT.1.2) 
create added value for your region’s key 
stakeholders? 

I am not aware of the strategy in detail, but 
it is similar to the previous output it can 
help in designing more effective policy 
instruments 

D. Sustainability/Transferability 
(referring specifically to the ability of the work package outputs to be utilized for other RIS3 aims & 
integrated into other initiatives to sustain and transfer results) 

− What are the strengths, weaknesses, and 
where do you see the opportunities and 
potential challenges in Industry 4.0 in your 
region and country? 

 

The main strengths are the consortium 
consisting of 10 High Level Partners and 
also the Associated Partners. The 
technological focus is also a strength. A 
weakness is the not yet fully coordinated 
topic. 

− How can the PLL results be used to support 
creation/upgrade of RIS3? Or Other 
Initiative(s)? 

The outputs and recommendations coming 
from the PLLs will be directly involved in 
the update the Regional Innovation Strategy 
for the next programming period.  
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− Where do you want to see your region, 
country, related to CAMI 4.0? 

Upper Austria is still the leading region in 
Austria in the field of Manufacturing. The 
region is making a great deal of effort to 
maintain and expand its leadership. In the 
Upper Vison 2030 strategy, the themes are 
defined and are much the same as the CAMI 
themes in the CEUP2030 project. Upper 
Austria will continue to be the leading 
region in Manufacturing, Robotics, AI and 
I4.0 in the coming years. 

E. Closing Remarks 

− What other comments or recommendations 
do you have about CEUP 2030 and its goals & 
visions, which have not been 
mentioned/asked yet? 

The CEUP 2030 project is very well 
positioned and, in my opinion, covers 
important issues both technically and in 
terms of communication and the 
involvement of relevant stakeholders.  

− Other 

 Closer cooperation with the BIZ UP-led 
Interreg project Boost4BSO is recommended 
and is already underway 
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2.3. PLL PP3 PIA: 
2.3.1. Description of the Event 

PLL Reporting Template 

Name of the PP PIA 

PLL Type (first and second round of PLL, 

transnational PLL), Date and Location  
First round of PLL 

Description of the PLL 

The PLL focused on the topic of Artificial 

Intelligence (AI). Policymakers and other 

stakeholders were invited to participate, the PLL 

was conducted online.  

Methodologies applied in the PLL and 

description of the methodologies 

1) Voluntary theoretical input: The PLL was 

organized as part of a broader workshop 

towards AI. Interested policymakers could 

receive the high quality input (two major 

research organizations) from the other 

workshop in the morning and participate in the 

PLL in the afternoon. 

2) Brainstorming via online Whiteboards: During 

the PLL, the participants were asked to write 

their ideas and thoughts into an online 

whiteboard (AWW). 

Which technologies and/or technology-

related policies were discussed in the PLL? 

☐ Big & Real Data Processing & Sensors 

☐ Automation & Robotics  

☐ Smart & New Materials 

☒ Artificial Intelligence 

☐ Other, Please Clarify Below 

How many stakeholders participated in the 

PLL? 
15 

Which Triple Helix stakeholder group did 

the participants belong to? (add number of 

participants) 

11 policy 

2 research 

2 business 
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Key Outcomes of the PLL and description of 

the outcomes 

1) List of Austrian networks regarding AI 

2) List of sources for AI knowledge 

3) Overview on policy instruments regarding AI 

on a regional, national and European level 

4) “Wishlist” for AI policy instruments 

Which EU project was introduced in the 

PLL? 

OTHER (Please Clarify Below) 

 

Project “AI for GOOD”: PIA is conducting this 

project together with the Austrian Chamber of 

Labor 

Which lessons learned do you have as a 

project partner (a) and which lessons 

learned emerged for participants (b)? 

a) Brainstorming online works well, there is 

already a lot of know-how existing regarding AI 

b) Participants got an overview and could build 

know-how on different perspectives regarding 

AI 

Hyperlink to picture and video content of 

the PLL 

The PLL was an online call, therefore, there is 

no picture or video content available, 

unfortunately. 

Text summarizing the PLL (procedure, participants, discoveries…) 

The PLL started with an introduction of PIA and of its activities. 

Afterwards, CEUP 2030 was introduced and the participants could ask questions regarding the 

planned project. 

Following the introduction, the format of the PLL was explained. The PLL serves as a tool for 

exchange among policymakers and in order to properly facilitate dialogue, and interactive 

format was chosen. Via the Online-Tool “AWW” (awwapp.com/) online whiteboards were 

created in advance. In a shared presentation, questions were asked to the participants and 

the participants used post-its to answer the questions. After 3-5 minutes of silent 

brainstorming for each question, the moderator highlighted different outcomes to all the 

participants so they could see and learn, what their fellow participants wrote down. With this 

setting, many inputs (as described above) were created and summarized. 

The whole PLL was conducted via GoToMeeting. The whole-day workshop (including the part 

of “AI for GOOD” as mentioned above) took from 10:00-15:00, the brainstorming described 

happened between 13:30 and 15:00. 
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2.3.2. PLL Feedback 

PLL Feedback  

Name of the PP PIA 

Name of your sparring partner PTP 

How satisfied was your sparring partner 

with the PLL?  

It was nice, due to COVID restrictions the whole 

group was not able to participate at the same 

time, two workshops were necessary (national + 

local); participants were satisfied in both cases 

What worked well for your sparring partner? 

Why? 

Geographical set-up made it easier for people to 

join (Murska Sobota) 

The whole workshop was good, good content and 

context 

In which areas does your sparring partner 

see room for improvement and why? 

Working more on the topics would be good (now: 

focus on organization + CEUP) 

What would be the recommendations 

resulting from the PLL that your sparring 

partner would give to the other PP in CEUP 

2030? 

Give stakeholders good topics to discuss and a 

nice venue for doing so (e.g. a nice restaurant) 

Which aspects of the PLL will (won’t) your 

sparring partner use in future workshops? 

Will use in future workshops… 

• Structure of PLL 

• Topics of PLL 

• Location: own region is more casual 

If setting and situation (COVID…) stays the 

same, it would be good. 

Won’t use in future workshops… next PLL: no 

radical changes, but depends on the situation 

What is the impact of the PLL according to 

your sparring partner? 

Valuable information was created through 

opinion exchange 

Which lessons learned does your sparring 

partner take with him/her for the further 

parts of CEUP 2030? 

As mentioned in the presentation in the kick-off 

conference 
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2.4. PLL PP4 IWU: 
2.4.1. Description of the Event 
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2.4.2. PLL Feedback 

2.4.2.1. Feedback from the sparring partner 
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2.4.2.2. Feedback -Peer review 
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2.5. PLL PP5 KIT: 
2.5.1. Description of the Event 

PLL Reporting Template 

Name of the PP KIT 

PLL Type (first and second round of PLL, 

transnational PLL), Date and Location  

1st Round of PLL 

17th September 2020, Virtual Meeting via 

GoToMeeting (due to Covid 19 Pandemic) 

Description of the PLL 

The first regional policy learning lab conducted 

by KIT saw the total participation of 15 people, 

including 10 externals belonging to the triple 

helix stake holder groups. The PLL talked about 

the topic of Digital Manufacturing technologies, 

and gave an introduction to TIN 1 “Intelligent 

Production Systems (IPS)” lead by KIT. This being 

one of the main areas of interests in the region 

of Baden-Württemberg.  

This first meeting also signalled the beginning of 

the bringing together of the different 

stakeholders that will eventually form the core 

of the regional Trend and Innovation network 

activities in Intelligent Production Systems. A lot 

of insight was gained on topics of importance for 

the different stakeholders and good feedback 

was received regarding the new technology topic 

that was discussed with momentum for more 

participation in CEUP 2030 activities being 

created. 

Methodologies applied in the PLL and 

description of the methodologies 

The meeting followed a strict agenda, with the 

aim of keeping good time and conducting deep 

discussion on the chosen topic. The meeting 

was split into 2 sessions, each an hour long.  

Firstly was the introductory session –  

• This started with the introduction of the 

Mentimeter system that was used for 

collecting feedback from the participants, 

this was done by using a number of basic 

questions regarding the participants’ 

thoughts about Industry 4.0 technology and 

by asking them to describe their roles 

within their own organisation. This also 

functioned as a first data collection 
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opportunity on the background of all 

participants. 

• This was followed by an introduction to the 

KIT, the KIT facilities, the events agenda 

and eventually introducing the CEUP 2030 

Project as well. 

• The CEUP 2030 Project, the different PP, 

the different WPs, the CAMI 4.0 topics as 

well as the various workshops and 

networking events within CEUP 2030 were 

introduced. 

• This was followed by the second interactive 

session which asked the participants 

regarding the benefit of creation of such a 

regional network as planned within CEUP 

2030 (the TINS), followed by asking what 

the most important topics are for the 

participating stakeholders. Finally they 

were asked to rank the various TIN topics in 

order of relevance for themselves, with TIN 

IPS coming out as most relevant. This 

identified need further strengthened the 

decision to shift the focus of TIN1 towards 

IPS.  

• Following the short break, the technological 

topic discussion began with an emphasis on 

digital manufacturing technologies which is 

the most important topic for KIT. 

• Basics within the topic were provided and 

the presentation concluded by presenting 

various technological use cases and projects 

that were conducted at KIT 

• The next interactive session asked 

participants regarding innovative 

applications they can foresee using 3D 

printing technology, and the final discussion 

session asking each stakeholder group 

regarding their expectations and challenges 

regarding to digital manufacturing was 

conducted, with all the talking points 

written down. 

• Next, the participants were asked regarding 

future topics that need to be discussed in 

the next meetings during the next PLL as 

well as TIN IPS. 
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• At the end of the workshop, the 

participants were informed regarding future 

events conducted by the CEUP team and 

were asked to give a quick evaluation of the 

event.  

Which technologies and/or technology-

related policies were discussed in the PLL? 

☒ Intelligent Production Systems 

☐ Automation & Robotics  

☐ Smart & New Materials 

☐ Artificial Intelligence 

☐ Other, Please Clarify Below 

 

How many stakeholders participated in the 

PLL? 

For the first regional PLL a total of 50 people 

belonging to the triple helix stakeholder group 

were invited through calls and email. 27 of 

which belong to the policy makers and business 

support organisation group. 12 people from 

Industry and 11 people from higher education 

and research were also invited. 

Out of which we achieved a participation of 16 

people overall including internal participants 

(Within KIT) 

Of which 10 were registered external (Triple 

Helix stakeholders) participants, 1 of which was 

absent on the day. 

Which Triple Helix stakeholder group did 

the participants belong to? (add number of 

participants) 

__4_ policy 

__3_ research 

__3_ business 

Key Outcomes of the PLL and description of 

the outcomes 

The PLL brought together a unique collection of 

people who rarely sit together on the same 

table, which in itself was regarded as a good 

outcome of the event and was appreciated by 

the participants of the event. 

1. The event allowed the KIT team to present 

the topic of digital manufacturing and 

functional 3D Printing technology to a group 

of people who have had little or no prior 

knowledge or experience to it.  

2. The CEUP 2030 project was introduced and 

the further events were mentioned with the 

participants showing enthusiasm for 

participation in further events. 
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3. The PLL acted as a soft launch and first 

gathering of relevant stakeholders who will 

also form the core of the TIN IPS in the 

South-West Germany region.  

4. Valuable feedback regarding the important 

topics for consideration within the TIN as 

well as successive PLL meetings was 

received.  

Which EU project was introduced in the 

PLL? 

SYNERGY (INTERREG CE) 

 

In case of other, please clarify project name 

and description, in English: [Free Text 

Response] 

Which lessons learned do you have as a 

project partner (a) and which lessons 

learned emerged for participants (b)? 

(A) LESSONS LEARNT as PP 

• The creation of a regional network is 

something that is actually necessary, 

appreciated and can be very useful within 

the topic of IPS.  

• The PLL was useful in dissemination of a 

topic such as functional printing to a 

broader audience and especially to policy 

making stakeholders. This is a format that 

shows promise. 

• Policy making stakeholders are the hardest 

to recruit for attendance at such events and 

need to be contacted well in advance, even 

with 4 weeks of notice, most asked policy 

makers were already unavailable. 

• Inclusion of Professors and Industrialists at 

the meeting allows planning for future PLL 

and TIN meetings as they are able to 

contribute the most important topics that 

need addressing. They can also support by 

providing talks, discussions, seminars etc 

when asked. 

(B) LESSONS LEARNT participants 

• Participants were able to realise and then 

articulate the various benefits that can 

arise by being part of such a regional 

network. Especially for improving their 
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networking and multiplication factors with 

Eastern Europe. 

… 

Hyperlink to picture and video content of 

the PLL 

Attached at end of document and uploaded to 

Alfresco 

Text summarizing the PLL (procedure, participants, discoveries…) 

The first regional Policy learning lab was conducted successfully by KIT in a virtual format on 

the 17th of September with a total triple helix stakeholder attendance of 10 participants and 

15 participants in total counting internal KIT participants and presenters. The PLL focussed on 

the topic of Digital Manufacturing which is one of the most important topics for the 

manufacturing sector in the region of Baden-Württemberg. Representative of regional policy 

making organisations, national contact points, technology transfer, as well as research and 

industrial organisation participated in the event.  

The first PLL was designed to act as a way of informing policy making professionals on the 

topic of digital manufacturing and on the other hand to launch the network building activities 

within CEUP 2030, namely the creation of the CEUP 2030 Trend and Innovation Networks (TIN) 

in Intelligent Production Systems (IPS). Since these participants will for the crux of the TINs as 

well. A large amount of data regarding the important areas within the topic, future areas for 

collaboration etc. were discussed. A number of innovative ideas such as the printing of engine 

blocks, sensors, customised medicine and even voxel based printing were brought up during 

the final discussion phase and led towards a spirited dialog. Helping the PLL conclude with an 

innovative atmosphere and with hope for further action and cooperation in the future. All 

participants expressed an enthusiasm for participation in further CEUP 2030 events and 

appreciated the creation of such a diverse network within a much needed sphere. 

The usage of the mentimeter tool allowed the efficient collection of input during the 

interactive sessions, though there was also hope for the conduction of future events in a 

physical format where it is easier for active networking, brainstorming on project ideas and 

for spirited discussions. 

 

2.5.2. PLL Feedback 

PLL Feedback  

Name of the PP KIT 

Name of your sparring partner AFIL 
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How satisfied was your sparring partner 

with the PLL?  

AFIL was quite satisfied with the First PLL. 

Expectations on participants and outputs were 

met with no particular deviations from the plan.  

What worked well for your sparring partner? 

Why? 

It was a successful meeting with many attendees 

covering all the categories of stakeholders. So, 

it was possible for AFIL, to collect feedback from 

diverse types of organisation and the discussion 

was fruitful for all of them. 

In which areas does your sparring partner 

see room for improvement and why? 

AFIL believes that next time, the number of 

participants should be limited to facilitate the 

exchange (46 Participants this time), in 

particular in case of virtual events. 

Some companies did feel comfortable in sharing 

their point of view. They thought it could be 

useful to send out an invitation complemented 

with preparation materials to anticipate them 

the inputs and contribution they will be required 

to share with the participants. 

What would be the recommendations 

resulting from the PLL that your sparring 

partner would give to the other PP in CEUP 

2030? 

• Focus on a specific area/challenge to come up 

with more precise results, otherwise there is 

the risk to be too general 

• Properly select stakeholders to be invited not 

only in terms of numbers but also in terms of 

addressed sectors/area of activities. 

Which aspects of the PLL will (won’t) your 

sparring partner use in future workshops? 

Will use in future workshops… 

• Collaborative space (MURAL) 

• Preparation material to send out with 

invitation 

Won’t use in future workshops… 

• Free-access 

What is the impact of the PLL according to 

your sparring partner? 

For the PLL 1, AFIL put the basis for a discussion 

on AI in Machinery sector, with the aim to 

further explore already existing solutions and 

applications, define R&I priorities and highlight 

existing challenges in technologies uptake and 

integration. 

Which lessons learned does your sparring 

partner take with him/her for the further 

parts of CEUP 2030? 

They have learnt that It is important to 

strategically plan coherently all the 

meetings/workshops envisaged in CEUP2030 and 

involve stakeholders of the region in this path 

since the beginning. 
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2.6. PLL PP6 AFIL: 
2.6.1. Description of the Event 

PLL Reporting Template 

Name of the PP AFIL 

PLL Type (first and second round of PLL, 

transnational PLL), Date and Location  

1st Round of PLL 

6th July 2020, Webinar (due to COVID 

restriction) 

Description of the PLL 

More than 40 participants attended the 

event which was specifically focussed on AI 

application in Machinery and Mechatronics 

sector, one of the most important 

manufacturing areas in Lombardy. 

Representatives of regional and EU 

institution were also present together with 

regional research centres and universities 

contributing to the discussion with their 

knowledge and competences. 

This 1st PLL was conceived as the first step 

of a process that will involve a group of 

heterogeneous stakeholder in the definition 

of guidelines for policy makers of different 

level and to foster the implementation of 

new projects at regional and interregional 

level. 

Methodologies applied in the PLL and 

description of the methodologies 

1) Introduction  

The meeting started with an introduction 

on the scope of the meeting which was 

mainly targeted to the discussion of 

Artificial Intelligence applications and 

related future trends, with the aim to make 

policy makers more aware of technology 

potential of the region as well as to pave 

the way toward a more efficient 

programme. During the introduction 

CEUP2030 was also presented as a follow 

up of 3DCentral project that will be 

developed by AFIL with the specific intent 

to support Lombardy Region in re-shaping 

R&I policies for the future programming 

period as well as to strengthen the 

interregional collaboration accordingly. In 

addition, S34GROWTH project was also 

mentioned to highlight the continuity of 
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AFIL activities and goals in the framework 

of INTERREG and in supporting Lombardy 

Region with policy advise. 

 

2) Brainstorming session on 

technologies and application for 

Artificial Intelligence 

In order to facilitate the discussion and 

invite companies to easily share their 

priorities, a framework has been prepared 

referring to the main production phases in 

which artificial intelligence can have a 

relevant impact. 

SMART PRODUCTS 

• Research and new product design 

• Improvement of existing 

products/services 

• Marketing/sales 

SMART FACTORY 

• Operator support 

• Production planning and control 

• Process and Systems 

• Quality 

SMART VALUE-CHAIN 

• Supply-chain 

management/Logistics 

• Service 

KNOWLEDGE MANAGEMENT 

• Formalisation and consolidation of 

company’s knowledge 

• Formalisation and consolidation of 

operators’ knowledge 

 

Accordingly, companies were asked to write 

on virtual post-it the applications they are 

developing or the projects they want to 

invest on linking them to the different areas 

proposed. This co-creation session was also 

actively participated by research 

stakeholders who enriched the feedback 

collected by industrials with insights from 

their R&I projects. 
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The brainstorming session was guided by 

AFIL using MURAL, a digital workspace for 

visual collaboration. The whiteboard was 

prepared with a template reflecting the 

scheme reported above (see Annex 2) and 

once closed the brainstorming session it was 

also lunched a voting session with the aim to 

prioritise the applications identified by the 

participants. 

3) Conclusion and next steps 

A final wrap-up was coordinated by AFIL 

announcing the result of the voting session 

highlighting the main priorities recognised 

by the group. Moreover, participants were 

informed about the next steps envisaged 

inviting them to contribute to the delivery 

of the final output which is a set of 

recommendations for Lombardy Region 

useful to shape the new policy instruments 

in the upcoming programming period. 

Which technologies and/or technology-

related policies were discussed in the PLL? 

☐ Big & Real Data Processing & Sensors 

☒ Automation & Robotics  

☐ Smart & New Materials 

☒ Artificial Intelligence 

☐ Other, Please Clarify Below 

 

In case of other, please clarify topic name, 

in English: [Free Text Response] 

How many stakeholders participated in the 

PLL? 
43 stakeholders participated to the PLL 

Which Triple Helix stakeholder group did 

the participants belong to? (add number of 

participants) 

4 policy 

20 research 

16 business 

3 Other (association, clusters…) 

https://www.mural.co/
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Key Outcomes of the PLL and description of 

the outcomes 

1) Engagement of key stakeholders in the 

process and CEUP2030 activities.  

 

2) Identification of applications and 

technologies which are priorities for 

industrial stakeholders and that will be 

further investigated both at technical 

level and in alignment with the policy 

makers at different level 

 

Which EU project was introduced in the 

PLL? 

3DCENTRAL (INTERREG CE) 

OTHER (Please Clarify Below) 

In case of other, please clarify project 

name and description, in English:  

S34GROWTH (Interreg Europe) 

Which lessons learned do you have as a 

project partner (a) and which lessons 

learned emerged for participants (b)? 

a) Provide a clear overview of the final 

outcomes we want to reach and share 

the path toward these results with the 

participants since the beginning is 

extremely useful to engage 

stakeholders. Moreover, while engaging 

stakeholder it is really important to 

have all the type of organisation around 

the table to make sure different 

aspects are considered in the 

discussion. 

b) Policy makers needs to fill the existing 

gap between institutions and 

stakeholders, in particular referring to 

technological aspects that can allow 

them to better shape strategies and 

instruments according to stakeholders 

need. At the same time stakeholders 

have to exploit this opportunity 

actively participating to the meetings 

and workshops that will be organised to 

foster the definition of R&I priorities in 

key areas (i.e. Artificial Intelligence, 

Automation and Robotics…) 

Hyperlink to picture and video content of 

the PLL 
Alfresco Folder 

Text summarizing the PLL (procedure, participants, discoveries…) 

https://doc.kpt.krakow.pl/share/page/site/2/documentlibrary#filter=path%7C%2FCEUP%25202030%2520Public%2FWP%2520T1%2520ENABLE%2521%2520CEUP2030%2520partnership%2520for%2520an%2520efficient%2520%2526%2520effective%2520use%2520of%2520knowledge%2520resources%2FA.T1.2%2520Policy%2520Learning%2520Lab%2520development%2520%2526%2520implementation%2520for%2520CAMI4.0%2FD.T1.2.2%2520Policy%2520Learning%2520Labs%2520in%2520Practice%25201%2FAFIL%2520-%2520PLL%25231%2FPhotos%7C&page=1
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More than 40 participants attended the event which was specifically focussed on AI 

application in Machinery and Mechatronics sector, one of the most important 

manufacturing areas in Lombardy. Representatives of regional and EU institution were also 

present together with regional research centres and universities contributing to the 

discussion with their knowledge and competences. 

This 1st PLL was conceived as the first step of a process that will involve a group of 

heterogeneous stakeholders in the definition of guidelines for policy makers of different 

levels and to foster the implementation of new projects at regional and interregional 

level. Accordingly, during the virtual session held on the 6th July an introduction was given 

to all the participant in the scope of the meeting and the process envisaged targeting 

specifically Artificial Intelligence applications and related future trends. The meeting was 

attended by diverse stakeholders, including policy makers, with the aim to make them 

more aware of technology potential of the region as well as to pave the way toward a 

more efficient programme, based on regional stakeholders suggestions and priorities. 

The discussion and the interaction were guided by AFIL following a predefined framework 

structured to facilitate the identification of priorities and good practices in the domain of 

Artificial Intelligence based on specific applications. An on-line tool was selected to allow 

the collection of input, through post-it, during the virtual session. 

 

2.6.2. PLL Feedback 

EXTERNAL 1ST PEER REVIEW TEMPLATE FOR WPT1 OUTPUTS 
 

Partner Name AFIL 

Institution name Consorzio Intellimech 

Region Lombardy 

Type of organization SME 

CAMI 4.0 related topics Automation & Robotics  
Date 27/07/2020 

Duration       

Name Valerio Pesenti 

Address - 

E-Mail Valerio.pesenti@intellimech.it  

Position Data scientist 
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Introduction Text for Interviewer: 
(It is recommended that a short project overview is given by the PP to the Interviewee, 

which includes insight into the plans the PP is working on to deliver value and innovation 
capacity building in your region) 

You are selected as external peer review individual from your regional CEUP 2030 project, due to 

your expertise, competence, experience and relevance to our quality monitoring programme. 

Thank you very much for your time and support. 

This interview is part of the impact controlling for the project; your answers will be summarized, 

so that no conclusion to individuals will be possible. 

The objective of the interview is:  

• to learn what impact you expect from CEUP 2030 

• to receive a first opinion on how the current outputs, work can reach these goals. 

 

There will be next opportunity to meet and exchange again information, presumably in Spring 2021  

Overall Objective of CEUP 2030 

The main objective is to set up stable innovation network with better understanding & improved 

knowledge, exchange of new technologies, relevant for Central Europe Advanced Manufacturing & 

Industry 4.0 (CAMI4.0), fostering the exploitation of available outputs/results that will lead to an 

upgraded policy-making & implementation. 

 

Specific Objective of CEUP2030: 

• S01_Enhance skills, capabilities and knowledge of people in charge of local, regional and 
(trans)national Research, Technology and Innovation policies within the triple-helix 
context 

 

• S02_Ensure awareness and shared sustainable responsibility on using the Research, 
Technology and Innovation knowledge resources in CE/EU for enhancing policy decision 
support 

 

• S03_Anticipate and fast-track policy strategies focused on the CE/EU sustainable and 

continuous development, necessary to promote an aligned joint S3/RIS3 for CAMI4.0 

excellence 

 

“Research Question in 1st peer review”: focus on specific analysis & updates for second PLL 

“in practice” (D.T1.2.3), plus insight into early strategic vision for CAMI4.0 Excellence. 

 

WPT1 Objective: 

The overall objective of WPT1 links to the project’s specific objective of enhancing skills, 
capabilities and knowledge of people in charge of local, regional and (trans)national Research, 
Technology and Innovation policies within the triple-helix context.  

The challenge manifests in two sub-objectives which are: 

(3) To train and empower people to work in the environment of new technologies (strategically 
and operatively) regarding policy-relevant decisions 

(4) To pool a critical mass of trained stakeholders to generate sufficient power for policy-
making and appropriate selection, adaption and fine-tuning of already proven tools, 
instruments and methodologies. 
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WPT1 has two main outputs: 
OUTPUT1 – CEUP 2030 Policy Learning Lab 
 
This output describes the physical structure which will be created and deployed by each partner to 
train and empower policy-relevant stakeholders on the CAMI4.0 Topics, to generate sufficient 
knowledge exchange to support policy-making. This output has a number of parts which must be 
achieved for it to be considered “complete”.  It consists of three major parts. 
 
OUTPUT 2: CEUP 2030 Strategy Upgrade & Boost 
 
This output describes the development of a Strategy & Action Plan which sets the vision and working 
plan for the Trend and Innovation Networks (“TIN”) for CAMI4.0. 

Category & Question Answer 

F. General 

− When hearing the objectives of CEUP 2030, 

generally, what opportunities do you 

expect this project to bring to your 

Organization?  Your region? Central 

Europe? 

The main opportunity consists in 
creation of a transnational network of 
expertise, enabling a virtuous 
ecosystem where stakeholders can 
share their knowledge and experience 
concerning innovation topics. The 
project must be able to create links at 
regional, national and European level 
in order to build a recognized network 
of competences. 

− If you know Interreg Central Europe 

(https://www.interreg-central.eu/): How 

relevant do you guess CEUP2030 for 

Interreg Central Europe is? 

CEUP2030 is particularly relevant for 
Interreg CE since besides building 
consolidated networks of knowledge 
and competences, it includes strong 
collaboration with policy makers and 
institutions from different levels. This 
will be an effective effort to fill the 
still existing gap between stakeholders 
technology needs and policy of 
different levels. 

G. Relevance & Effectiveness 
(referring to the relevance of the project work to the objective and aim of the project, and 
effectiveness at building a sustainable transnational support structure with sustainable linkages 
& enhancing regional innovation capacity  

− How relevant and effective is the Policy 
Learning Lab (OT1.1.) in reaching the project’s 
wider aims & objectives?  What would you 
change? 

PLL has been designed to involve 
different representatives of the triple 
helix and it is structured to foster the 
interaction among them. This will 
largely contribute to the elaboration of 
guidelines for policy makers targeted 
to fill the existing gaps. 

− Could the content in PLL be quickly felt and 
understood? What would you change?  

The introduction section helped 
participants in getting into PLL mood 
clearly understanding the objectives. A 
restricted number of participants 
would have helped in obtaining more 
precise indications and feedbacks. 

H. Value- Creation 
(referring specifically to the project’s future activities using WPT1 outputs, to showcase how 
value can be created with transnational support structures - for instance: access to knowledge, 
personal networking, concrete cooperation) 

https://www.interreg-central.eu/
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− How can the Policy Learning Lab (OT1.1.) 
create value for your region’s key 
stakeholders? 

Sharing experience through 
presentations, brainstorming sessions 
and final discussion of challenges 
supported stakeholders in learning 
mutually from each other experience 
and has also offered a table where to 
share challenges they are experiencing 
in a specific context as well as 
priorities to be developed. 

− How can the results of CEUP 2030 be utilized 
to create added value for your region’s key 
stakeholders?  

The main opportunity consists in 
creation of a transnational network of 
expertise, enabling a virtuous 
ecosystem where stakeholders can 
share their knowledge and experience 
concerning innovation topics. 
Stakeholders can also benefit from 
exchanges with policy makers and 
authorities of different levels in an 
effort to bring their priorities at policy 
makers table. 

− How can Strategy with action plan (OT.1.2) 
create added value for your region’s key 
stakeholders? 

Free Text Response  

I. Sustainability/Transferability 
(referring specifically to the ability of the work package outputs to be utilized for other RIS3 
aims & integrated into other initiatives to sustain and transfer results) 

− What are the strengths, weaknesses, and 
where do you see the opportunities and 
potential challenges in Industry 4.0 in your 
region and country? 

 

Lombardy Regions and, Italy as well, 
have a strong network of technology 
providers and researchers with diverse 
competences able to support 
companies in the uptake and 
integration of Industry4.0 applications. 
However, the transition has just 
become and more effort need to be 
done to allow companies, SMEs, in 
particular to widely adopt I4.0 
technologies 

− How can the PLL results be used to support 
creation/upgrade of RIS3? Or Other 
Initiative(s)? 

PLL should provide inputs to update 
RIS3 of different Regions building on 
the inputs received from the 
stakeholders.  

− Where do you want to see your region, 
country, related to CAMI 4.0? 

More coherence and harmonization of 
the ecosystem and alignment of policy 
with stakeholders needs. 

J. Closing Remarks 
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− What other comments or recommendations 
do you have about CEUP 2030 and its goals & 
visions, which have not been 
mentioned/asked yet? 

Free Text Response 
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2.7. PLL PP7 SIIT: 
2.7.1. Description of the Event 

PLL Reporting Template 

Name of the PP SIIT 

PLL Type (first and second round of PLL, 

transnational PLL), Date and Location  
First Round 

Description of the PLL 

Industry 4.0 and Automation session presenting 

CEUP2030 to relevant stakeholders. 

• Introduction  

• CEUP 2030 presentation 

• how to foster collaboration between 

groups of SMEs  

• how to promote further actions at 

national and international level,  

• Discussion 

• Conclusion  

Methodologies applied in the PLL and 

description of the methodologies 

The meeting was organized in an interactive 

format, both in person and on-line. 

1) introduction of EC funding and Interreg 

project 

2) presentation of project 

3) presentation of the topic 

 4)discussion about the relevancy of the 

CEUP2030 objectives 

5) explanation and filling of the questionnaires 

 

Which technologies and/or technology-

related policies were discussed in the PLL? 

☐ Big & Real Data Processing & Sensors 

☒ Automation & Robotics  

☐ Smart & New Materials 

☐ Artificial Intelligence 

☐ Other, Please Clarify Below 

 

In case of other, please clarify topic name, in 

English: [Free Text Response] 
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How many stakeholders participated in the 

PLL? 
11 

Which Triple Helix stakeholder group did 

the participants belong to? (add number of 

participants) 

1 policy 

2_ research 

8 business 

Key Outcomes of the PLL and description of 

the outcomes 

- Enhance existing realities starting from 

universities  

- Intensify university-business relations  

- Strengthening of competence centers 

highly specialized in Industry 4.0 themes 

Which EU project was introduced in the 

PLL? 

Choose EU Project 

/ 

In case of other, please clarify project name 

and description, in English: [Free Text 

Response] 

Which lessons learned do you have as a 

project partner (a) and which lessons 

learned emerged for participants (b)? 

As project partner:  

- A blended approach on-line in person is 

difficult to handle, better stick to either 

one of them. 

- The length could be shorter 

Participants to PLL have to be updated 

frequently about the project developments in 

order for them to remain interested 

Hyperlink to picture and video content of 

the PLL 
Alfresco 

Text summarizing the PLL (procedure, participants, discoveries…) 

The event was held at SIIT with participants both in presence and on-line. 

The PLL opened with an introduction on the research and innovation programs financed by the 

European Commission and how they represent an indispensable strategic driving force for 

promoting projects of great value for the territories and for the various industrial chains 

present in them; such projects very often could not be developed without adequate financial 

support. In particular, how INTERREG CENTRAL EUROPE is a transnational cooperation program 

https://doc.kpt.krakow.pl/share/page/repository#filter=path%7C%2FSites%2F2%2FdocumentLibrary%2FCEUP%25202030%2520Public%2FWP%2520T1%2520ENABLE%2521%2520CEUP2030%2520partnership%2520for%2520an%2520efficient%2520%2526%2520effective%2520use%2520of%2520knowledge%2520resources%2FA.T1.2%2520Policy%2520Learning%2520Lab%2520development%2520%2526%2520implementation%2520for%2520CAMI4.0%2FD.T1.2.2%2520Policy%2520Learning%2520Labs%2520in%2520Practice%25201%2FSIIT%2520-%2520PLL%25231%7C&page=1
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approved by the European Commission on December 16, 2014 under the European Territorial 

Cooperation objective. The results of the Program contribute to the achievement of the 

objectives of the Europe 2020 strategy. 

The day proceeded with a CEUP 2030 presentation followed by two segments: 

- how to foster collaboration between groups of SMEs organized in dynamic and 

competent networks on specific relevant issues 

- how to promote further actions at national and international level, also through the 

Digital Innovation Hub in the CAMI 4.0 field 

The second part of the morning was dedicated to a discussion about potential growth in the 

supply potential of individual SMEs and that of "networks", both for obtaining financing and for 

activating / increasing business opportunities. 

The session was closed with the explanation and filling of the questionnaires. 

 

2.7.2. PLL Feedback 

2.7.2.1. Feedback from the sparring partner 

 

PLL Feedback  

Name of the PP SIIT 

Name of your sparring partner IWU 

How satisfied was your sparring partner 

with the PLL?  

Very satisfied with the outcomes and the 

involvement. It was a 3 hours session, with 

use case presentations and big participation 

from the audience 

What worked well for your sparring partner? 

Why? 

Discussion was the most relevant part of the 

event and to have the session in person 

eased the exchange among participants. 

The correct fine tuning of the event 

enlarged the impact. 

Having a moderator was very useful 

In which areas does your sparring partner 

see room for improvement and why? 

The need to have more participation from 

policy makers was detected and the plan for 

next time to have shorter presentation from 

the audience, but keep a good amount of 

time for open discussion. 
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What would be the recommendations 

resulting from the PLL that your sparring 

partner would give to the other PP in CEUP 

2030? 

Give room for discussion, creativity and 

moderate properly (having a dedicated 

person) 

Which aspects of the PLL will (won’t) your 

sparring partner use in future workshops? 

Will use in future workshops… 

• Impulse contribution (have the 

audience prepare presentations 

Won’t use in future workshops… 

• too extensive presentations from 

the audience 

What is the impact of the PLL according to 

your sparring partner? 

Increased and strengthened the dialogue 

among the participants 

Mutual learning 

Which lessons learned does your sparring 

partner take with him/her for the further 

parts of CEUP 2030? 

Major attention to coordination and 

networking  

Focus on the dialogue 

Give access to ways, networks and platforms 

to connect 

Intensify and continue the communication 

with the involved stakeholders through all 

the duration of the project and beyond 
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2.7.2.2. Feedback -Peer review 

 

EXTERNAL 1ST PEER REVIEW TEMPLATE FOR WPT1 OUTPUTS 
 

Partner Name SIIT 

Institution name IROI 

Region Liguria (Italy) 

Type of organization SME 

CAMI 4.0 related topics Automation & Robotics  
Date 25/09/2020 

Duration Over 1.5 Hours 

Name Davide Anghinolfi 

Address Sal Salvatore Viale 1 34B Genoa 

E-Mail Davide.anghinolfi@iroi.it 

Position CEO 

Introduction Text for Interviewer: 
(It is recommended that a short project overview is given by the PP to the Interviewee, 

which includes insight into the plans the PP is working on to deliver value and innovation 
capacity building in your region) 

You are selected as external peer review individual from your regional CEUP 2030 project, due to 

your expertise, competence, experience and relevance to our quality monitoring programme. 

Thank you very much for your time and support. 

This interview is part of the impact controlling for the project; your answers will be summarized, 

so that no conclusion to individuals will be possible. 

The objective of the interview is:  

• to learn what impact you expect from CEUP 2030 

• to receive a first opinion on how the current outputs, work can reach these goals. 

 

There will be next opportunity to meet and exchange again information, presumably in Spring 2021  

Overall Objective of CEUP 2030 

The main objective is to set up stable innovation network with better understanding & improved 

knowledge, exchange of new technologies, relevant for Central Europe Advanced Manufacturing & 

Industry 4.0 (CAMI4.0), fostering the exploitation of available outputs/results that will lead to an 

upgraded policy-making & implementation. 

 

mailto:Davide.anghinolfi@iroi.it
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Specific Objective of CEUP2030: 

• S01_Enhance skills, capabilities and knowledge of people in charge of local, regional and 
(trans)national Research, Technology and Innovation policies within the triple-helix 
context 

 

• S02_Ensure awareness and shared sustainable responsibility on using the Research, 
Technology and Innovation knowledge resources in CE/EU for enhancing policy decision 
support 

 

• S03_Anticipate and fast-track policy strategies focused on the CE/EU sustainable and 

continuous development, necessary to promote an aligned joint S3/RIS3 for CAMI4.0 

excellence 

 

“Research Question in 1st peer review”: focus on specific analysis & updates for second PLL 

“in practice” (D.T1.2.3), plus insight into early strategic vision for CAMI4.0 Excellence. 

 

WPT1 Objective: 

The overall objective of WPT1 links to the project’s specific objective of enhancing skills, 
capabilities and knowledge of people in charge of local, regional and (trans)national Research, 
Technology and Innovation policies within the triple-helix context.  

The challenge manifests in two sub-objectives which are: 

(5) To train and empower people to work in the environment of new technologies (strategically 
and operatively) regarding policy-relevant decisions 

(6) To pool a critical mass of trained stakeholders to generate sufficient power for policy-
making and appropriate selection, adaption and fine-tuning of already proven tools, 
instruments and methodologies. 

 
WPT1 has two main outputs: 
OUTPUT1 – CEUP 2030 Policy Learning Lab 
 
This output describes the physical structure which will be created and deployed by each partner to 
train and empower policy-relevant stakeholders on the CAMI4.0 Topics, to generate sufficient 
knowledge exchange to support policy-making. This output has a number of parts which must be 
achieved for it to be considered “complete”.  It consists of three major parts. 
 
OUTPUT 2: CEUP 2030 Strategy Upgrade & Boost 
 
This output describes the development of a Strategy & Action Plan which sets the vision and working 
plan for the Trend and Innovation Networks (“TIN”) for CAMI4.0. 

Category & Question Answer 

K. General 

− When hearing the objectives of CEUP 2030, 

generally, what opportunities do you 

expect this project to bring to your 

Organization?  Your region? Central 

Europe? 

I’ve heard about CEUP2030 project and 
objectives since the proposal phase, as 
I tightly cooperate with SIIT. I believe 
that the envisaged objectives the 
project is going to face (especially 
during these trying times) are 
ambitious but relevant. The innovative 
technological orientation, can foster 
the improvement of competitiveness of 
Europe's manufacturing sector, in 
particular SMEs 
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− If you know Interreg Central Europe 

(https://www.interreg-central.eu/): How 

relevant do you guess CEUP2030 for 

Interreg Central Europe is? 

CEUP2030 is the first Interreg Central 
Europe project I’ve been aware of. 
Knowing the relevancy of the partners 
and the ambition of the objectives, if 
the project consortium will work hard 
to reach what has promised, its impact 
will be highly relevant in the European 
scientific and industrial community 

L. Relevance & Effectiveness 
(referring to the relevance of the project work to the objective and aim of the project, and 
effectiveness at building a sustainable transnational support structure with sustainable linkages 
& enhancing regional innovation capacity  

− How relevant and effective is the Policy 
Learning Lab (OT1.1.) in reaching the project’s 
wider aims & objectives?  What would you 
change? 

Being the first event organized in this 
context, and having to keep in 
consideration the difficulties in 
organizing the PLL due to the COVID 19 
emergency, it was quite useful and 
informative. For the next time it would 
be nice to have a bigger involvement 
from policy makers. 

− Could the content in PLL be quickly felt and 
understood? What would you change?  The contents were satisfactory. 

M. Value- Creation 
(referring specifically to the project’s future activities using WPT1 outputs, to showcase how 
value can be created with transnational support structures - for instance: access to knowledge, 
personal networking, concrete cooperation) 

− How can the Policy Learning Lab (OT1.1.) 
create value for your region’s key 
stakeholders? 

The PLL could be a key instrument in 
enlarging and strengthening 
connections among different 
stakeholders with different 
backgrounds, easing the possibility of 
sharing various types of know-how.  

− How can the results of CEUP 2030 be utilized 
to create added value for your region’s key 
stakeholders?  

The PLLs are a way to train and 
transmit new technologies to people 
and making them part of policy 
discussions that lead to relevant 
decisions. The contacts among SMEs, 
industry, research and policy is 
crucially relevant to improve the 
competitivity of Italian industrial offer. 
 

− How can Strategy with action plan (OT.1.2) 
create added value for your region’s key 
stakeholders? 

If the outputs of the PLL will result in a 
comprehensive and exhaustive report 
the lessons learnt will be beneficiary 
for the region in two ways: 1 it will be 
a starting point towards innovation 
2the possibility of confronting the 
outputs from different regions.  

N. Sustainability/Transferability 
(referring specifically to the ability of the work package outputs to be utilized for other RIS3 
aims & integrated into other initiatives to sustain and transfer results) 

https://www.interreg-central.eu/
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− What are the strengths, weaknesses, and 
where do you see the opportunities and 
potential challenges in Industry 4.0 in your 
region and country? 

 

Liguria has a clear prevalence of 

small businesses: it can be difficult 

to address the technological 

challenges because small firms must 

follow the market of the big ones. 

The updates of the smart 

specialization strategy could be too 

slow with respect to the evolutions 

of this field 

 

− How can the PLL results be used to support 
creation/upgrade of RIS3? Or Other 
Initiative(s)? 

Liguria Region, through the definition 
of its Smart Specialization Strategy, 
identifies the specialization areas with 
the greatest potential for innovation 
and development on which to 
concentrate investments. I believe 
these area should be reflected during 
the RIS3 

− Where do you want to see your region, 
country, related to CAMI 4.0? 

For Italy, and more specifically for 
Liguria Region, I think it would be 
important encouraging private 
investment in Research and 
Development for product and process 
innovation to ensure the 
competitiveness of enterprises in the 
future. 

O. Closing Remarks 

− What other comments or recommendations 
do you have about CEUP 2030 and its goals & 
visions, which have not been 
mentioned/asked yet? 

It would be interesting to have the 
outputs from the PLL rounds in other 
countries. 
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2.8. PLL PP8 PTP: 
2.8.1. Description of the Event 

PLL Reporting Template 

Name of the PP PTP 

PLL Type (first and second round of PLL, 

transnational PLL), Date and Location  
1st PLL, 7. August and 12th August 2020 

Description of the PLL 

Workshop with presentations and (open) 

debate took place in Martjanci and 

Murska Sobota, where representatives of 

MGRT, Development Agency Sinergija, 

Local Energy Agency for Pomurje, LRF 

Pomurje, were physically present while 

Ms. Hočevar of SVRK (due to house policy 

regarding covid-19 situation joined us 

remotely via video/audio connection 

(Zoom). Due to coordination problems 

we conducted 2 workshops.  

Methodologies applied in the PLL and 

description of the methodologies 

1) Round table 

2) Debate 

3) Presentation  

We presented facts, activities, vison and 

some results of PTP, followed by more CAMI 

4.0 topics use-cases presented by Mr. Zrim 

and finally more about the project by Mr. 

Špilak. There were also presentations on 

status quo of Slovene OP and S3/4 

documentation planning, possibilities for 

further inputs and realistic chances to add 

experiences from workshops and other PLL 

events to serve as valuable “latest” 

contribution from the field (bottom-up 

information on industrial needs in 4 CAMI 

topics. We also explained about the 

different level of decision making in other 

countries and thus transnational/bilateral 

opportunities for more programmed and 

structured efforts to foster digital transition 

of industry. 



 

 

  

54 

This project is co-financed by the European Regional Development Fund through Interreg Central Europe.  

Which technologies and/or technology-

related policies were discussed in the PLL? 

☒ Big & Real Data Processing & Sensors 

☒ Automation & Robotics  

☒ Smart & New Materials 

☒ Artificial Intelligence 

☐ Other, Please Clarify Below 

 

In case of other, please clarify topic name, 

in English: [Free Text Response] 

How many stakeholders participated in the 

PLL? 
9 

Which Triple Helix stakeholder group did 

the participants belong to? (add number of 

participants) 

4 policy 

5 research 

0 business 

Key Outcomes of the PLL and description of 

the outcomes 

1) exchange of information and 

participation of all parties to events and 

joint consideration towards CAMI 4.0 actions 

2) established and confirmed good relation 

3) 

… 

Which EU project was introduced in the 

PLL? 

DIH2 (H2020) 

 

In case of other, please clarify project 

name and description, in English: [Free 

Text Response] 

Which lessons learned do you have as a 

project partner (a) and which lessons 

learned emerged for participants (b)? 

We agreed on exchange of information and 

participation of both parties to events and 

joint consideration towards CAMI 4.0 

actions, either on policy or project 

partnership level. Both ministries are 

informed and ready about further project 

activities (February 2021 2nd PLL workshop) 

and later in (presumably) Fall of 2021 a 

transnational event – we are considering 

possible cross-fertilization opportunity with 

some event of either Ministry, where we 
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could reach also other, higher level of 

politician 

 

Due to the Covid19 virus, it is necessary to 
consider the combined possibility of 
conducting a workshop. Unfortunately, we 
received more information from the 
participants present.  

Hyperlink to picture and video content of 

the PLL 

http://p-tech.si/policy-learning-lab-za-

kvaliteten-prenos-novih-znanj-

oblikovalcev-politik/ 

Text summarizing the PLL (procedure, participants, discoveries…) 

The workshop was in open atmosphere, questions occurred during presentations were 
immediately debated/answered, the implementation took a bit more than planned 3 
hours, but at the end we agreed on mutual satisfaction with reached. The conclusion is 
that direct contact, especially on the initial phase – when building the commitment and 
trust is very important.  

 

2.8.2. PLL Feedback 

Summary 

After PTP participation on DIH Slovenia event, where we established contacts with 2 ministry 

representatives less than a month ago, we already organized a PLL workshop with competent 

people (secretary and under-secretary level) at both Ministries (MGRT= Ministry of Economic 

development and Technology and same level as  Ministry but called Government Office for 

Development and European Cohesion Policy.  

Both are involved aside of Ministry of Public Administration to for Operational program and 

Smart Specialization Strategy documents for 2012-2027, therefore most appropriate partner 

for CEUP2030 activities. 

Workshop with presentations and (open) debate took place in Murska Sobota, where 

representatives of MGRT were physically present while Ms. Hočevar of SVRK (due to house 

policy regarding covid-19 situation joined us remotely via video/audio connection (Zoom). 

Firstly, Mr. Močnik (director of PTP) presented facts, activities, vison and some results of 

PTP, followed by more CAMI 4.0 topics use-cases presented by Mr. Zrim and finally more 

about the project by Mr. Špilak. There were also presentations on status quo of Slovene OP 

and S3/4 documentation planning,  possibilities for further inputs and realistic chances to 

add experiences from workshops and other PLL events to serve as valuable “latest” 

contribution from the field (bottom-up information on industrial needs in 4 CAMI topics). Mr. 

Močnik also explained about the different level of decision making in other countries and 

thus transnational/bilateral opportunities for more programmed and structured efforts to 

foster digital transition of industry. Also Ms. Marovt (MGRT) and Ms. Hočevar (SVRK) both 
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presented latest activities on their ministries and experience with past ecosystem measures 

of support. The workshop was in open atmosphere, questions occurred during presentations 

were immediately debated/answered, the implementation took a bit more than planned 3 

hours, but at the end we agreed on mutual satisfaction with reached. 

 

Conclusions: 

PTP established (MGRT) and confirmed (SVRK) good relation to competent people at both 

ministries. We agreed on exchange of information and participation of both parties to events 

and joint consideration towards CAMI 4.0 actions, either on policy or project partnership 

level. Participants filled in templates that serve us in CEUP2030 as information needed in 

various deliverables, but most of all as inputs to partnership on concrete policy level thinking 

and readiness to cooperate at further road-mapping of CAMI 4.0 ecosystem in 2021-2027. 

Both ministries are informed and ready about further project activities (February 2021 2nd 

PLL workshop) and later in (presumably) Fall of 2021 a transnational event – we are 

considering possible cross-fertilization opportunity with some event of either Ministry, where 

we could reach also other, higher level of politician. 
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2.9. PLL PP9 PBN: 
2.9.1. Description of the Event 
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2.10. PLL PP10 Hamag: 
2.10.1. Description of the Event 

PLL Reporting Template 

Name of the PP HAMAG 

PLL Type (first and second round of PLL, 

transnational PLL), Date and Location  

First round of PLL 

GoToMeeting platform, 29 October 2020 

Description of the PLL 

The first policy learning lab conducted by 

HAMAG-BICRO was organized online via GoTo 

Meeting Platform with the total attendance of 18 

people, counting internal HAMAG participants.  

The first event brought together stakeholders 

from triple helix and make them familiar with 

the different topics but all related to CAMI 4.0 

Methodologies applied in the PLL and 

description of the methodologies 

The event was organized in an interactive 

format 

1) Presentation of CEUP2030 project 

2) Best Practice examples – Interreg 

projects 

3) Interactive Brainstorming 

4) Open discussion 

Which technologies and/or technology-

related policies were discussed in the PLL? 

☒ Big & Real Data Processing & Sensors 

☐ Automation & Robotics  

☐ Smart & New Materials 

☒ Artificial Intelligence 

☐ Other, Please Clarify Below 

 

In case of other, please clarify topic name, in 

English: [Free Text Response] 

How many stakeholders participated in the 

PLL? 
13 

Which Triple Helix stakeholder group did 

the participants belong to? (add number of 

participants) 

7 policy 

4 research 

2 business 
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Key Outcomes of the PLL and description of 

the outcomes 

  The following outcomes are defined  

1)   The CEUP 2030 project was introduced, and 

policymakers are aware of the opportunity for 

partnerships between innovation actors  

2)   The PLL acted as a soft launch, and the 

first gathering of relevant stakeholders, and 

that was a good starting point to meet and 

establish communication 

Which EU project was introduced in the 

PLL? 

SYNERGY (INTERREG CE) 

In case of other, please clarify project name 

and description, in English: Boost4BSO 

Boost4 BSO addresses the Call topic “Industry 

4.0/Adv. Manufacturing”, aiming at improving 

knowledge build-up and sustainable knowledge 

transfer linkages among CE BSOs.  

THINGS+ 

THINGS+ project aims to enrich portfolio of 

companies with additional services that can 

increase value delivered to customers and 

improve their position on the market, by 

strengthening entrepreneurs’ skills in service 

innovation management. 

Which lessons learned do you have as a 

project partner (a) and which lessons 

learned emerged for participants (b)? 

LESSONS LEARNT as PP 

a) Only with mutual endeavours of all the 

relevant innovation actors, we can move 

further and eventually achieved better 

understanding and take the path that 

will lead us towards a better future 

LESSONS LEARNT participants 

a) It is important to define long-term 

technological goals  

 

Hyperlink to picture and video content of 

the PLL 

Photos are uploaded on Alfresco  

https://hamagbicro.hr/odrzana-prva-on-line-

policy-learning-lab-radionica-u-okviru-projekta-

ceup-2030/ 

Text summarizing the PLL (procedure, participants, discoveries…) 

https://hamagbicro.hr/odrzana-prva-on-line-policy-learning-lab-radionica-u-okviru-projekta-ceup-2030/
https://hamagbicro.hr/odrzana-prva-on-line-policy-learning-lab-radionica-u-okviru-projekta-ceup-2030/
https://hamagbicro.hr/odrzana-prva-on-line-policy-learning-lab-radionica-u-okviru-projekta-ceup-2030/
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Originally it was planned to hold the event in person, but due to the situation with COVID 19 

the event is held online. 

The event aimed at empowering the whole community involved in innovation activities and 

policies, so that our entrepreneurs will have concrete benefits at a later stage and know how 

to apply the newly acquired knowledge. 

The PLL started with the presentation "What is the future of the future", from which 

participants gained an insight into future technologies from the perspective of person who has 

worked for high-tech companies  

Later, the CEUP 2030 project was presented together with good practices from projects carried 

out under the Interreg Central Europe program (SYNERGY, THINGS +, Boost4BSO). 

The second part of the event started with the presentation of the EIT Manufacturing, followed 

by the presentations of the current implementation of Smart Specialization Strategy and the 

draft of National Development Strategy. 

The last part of the event was left for discussion that was very fruitful and has brought us to 

conclusions: 

· For progress, it is crucial to have long-term technological goals and to plan with 

constant measurement and monitoring. It is important to connect, i.e. to open up 

to world markets, which leads to the exchange and development of services and 

products. 

· Industry 4.0 needs expertise and flexibility. It is therefore necessary to support 

the development of professional skills among the users of policies and programs 

(in industry and scientific research), but also among all public authorities that 

define and implement innovation support strategies. 

· The new framework set by Europe requires that at least 25% of cohesion policy 

resources must be invested in the priority area "Intelligent Europe". We want to 

move closer to the European Union average of 0.94% of investment in R&D at 

present, i.e. closer to 3% by 2030, and the role of industry 4.0 and investment in 

people's skills is a key challenge that we must address 

 

2.10.2. PLL Feedback 

PLL Feedback  

Name of the PP HAMAG 

Name of your sparring partner KPT 

How satisfied was your sparring partner 

with the PLL?  

The workshop was organized in personal, in the 

premises of KPT. Participants included 

representatives from universities, policy 

makers, SMEs and large companies from all four 

CAMI 4.0 topics. Our sparring partner was 

satisfied with the first PLL, but not completely. 
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The representatives for the topic Smart 

Materials did not appear and that was a slight 

problem because this topic is not popular yet in 

Poland  

Many interesting thoughts were shared among 

the participants. 

Current status of Regional Innovation Strategy 

was discussed. 

What worked well for your sparring partner? 

Why? 

The workshop was organized in person and 

stakeholders took part, even though there was a 

pandemic time. 

During the workshop many experiences were 

exchanged and a basis for future work was 

created. 

In which areas does your sparring partner 

see room for improvement and why? 

Better involvement of stakeholders representing 

smart materials. 

Reducing the representation of researchers and 

increasing the representation of companies. 

Balance of groups 

What would be the recommendations 

resulting from the PLL that your sparring 

partner would give to the other PP in CEUP 

2030? 

Use of different tools to make them more 

interactive and to better involve the 

participants, e.g. Design Thinking Methodology, 

Canvas, Miro… 

Making people feel that they are doing 

something is important for incusion  

Which aspects of the PLL will (won’t) your 

sparring partner use in future workshops? 

Will use in future workshops… 

• Interactive tools like Canvas and Miro 

• Appropriate moderation in the 

achievement of objectives 

Won’t use in future workshops… 

• Limiting the influence of the researchers 

in the workshops, balance groups 

What is the impact of the PLL according to 

your sparring partner? 

The impact has been strong, some very 

interesting stakeholders have been identified 

and involved and the basis for the establishment 

of TINs has been laid.  

Some recommendations for the Regional 

Innovation Strategy were provided 

Intellectual work with people 
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Which lessons learned does your sparring 

partner take with him/her for the further 

parts of CEUP 2030? 

Strengthening the involvement of stakeholders 

gave them the feeling that their voice was being 

taken into account. 
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3. Conclusions & Next Steps 

The purpose of this document has been to provide an overview and a Description about of 

the 10 regional/national PLLs. AT least 10 WS have to be hosted (one per each partner) with 

a least 10 stakeholders involved. 

The aim of the Policy Learning Lab (Part 1, WPT1) is to familiarise decision-makers with new 

technologies and methodologies in order to optimise basic understanding and inputs for 

current and future decisions. 

The CEUP2030 Policy Learning Lab were successfully established by 10 trainings to train and 

empower people to work on policies and strategies for the Central Europe Advanced 

Manufacturing Industry 4.0 (CAMI4.0) technologies. The Policy Learning Lab fosters and 

anchors a policy training scheme where comprehensive learning processes are designed to 

be felt and understood, quickly. Complex systems and technologies are made clear and 

understandable to target groups. The gained 100 stakeholders set the base for strong CEEU 

policy making in WPT2 and WPT3. 

Targets: 

Target Number in the Application 
Quantification 

Target 
proposed 

Quantification 
Target 

reached 

Fulfilled 

1 Number of held PPLs 10 10 YES 

2 Number of participants 100 165 YES 

 

Methodology: The proposed Methodes described in D.T1.2.1 - A guidance document for 
A.T1.2 on the development and implementation of Policy Learning Labs for CAMI 4.0 under 
Point  4.1.2. Methodology were more or less used and the Deliverable was useful for the 
Workshops. Also the feedback loops were an important and helpul part of the workshops. 
Feedback loops were an important part of the PLL. PP need to complete a detailed 
interview scheme with identified sparring partners, to ensure the methodology structures 
are useful. This 360-degree feedback should be used to improve the deployment techniques 
and technology use-cases which are delivered. 

Together with the external Peer reviews the consortium was able to create a inside and 

outside picture of the PPLs.  

 

Summery of the feedback and the Peer reviews, Main outcoms: 

 

How satisfied were you with the PLL and why?: Most participants were satisfied with the 

PLLs because the workshops were well prepared: The time budget of the participants was 

not taken up unduly (duration of the workshops up to max. 2 -2.5h). It was made clear in 

advance what the workshops were about, what was expected of the participants and there 

was an opportunity to prepare. A positive aspect was that the workshops were not too 

technical and that the workshop participants from the Trippel Helix group felt involved. 
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What worked well? Why: Invitation, handling and feedback to the participants worked well. 

We also recommend the peer review and the sparring partner rounds to share experiences. 

 

In which areas do you see room for improvement and why?: Since the workshops took 

place virtually, there were connection problems from time to time due to the new situation 

and the large number of tools (Zoom, Got To Meeting, MS Teams ...) took some getting used 

to for some participants. Many expressed the wish to hold physical meetings. However, these 

are factors that are difficult for the consortium to influence (except for the choice of tools). 

The consortium needs to be clear,  

• Which workshops can be held virtually (advantages, disadvantages) 

• Which workshops should be designed as face-to-face meetings (advantages, 
disadvantages) 

• Which results can be achieved better and more easily with which type of workshop? 

• It could be better to meet in person, direct discussions, networking part are missing 
in the online meetings. Could be good to use some tools to involve everyone in the 
work. Shorten the time (4 hours is too much for online meetings) 

• Working more on the topics would be good (now: focus on organization + CEUP) 

• Number of participants should be limited to facilitate the exchange (46 Participants 
in one WS), in particular in case of virtual events. 

• Some companies did feel comfortable in sharing their point of view. They thought it 
could be useful to send out an invitation complemented with preparation materials 
to anticipate them the inputs and contribution they will be required to share with 
the participants. 

• The need to have more participation from policy makers was detected and the plan 
for next time to have shorter presentation from the audience, but keep a good 
amount of time for open discussion 

• Better involvement of stakeholders representing smart materials 

• Reducing the representation of researchers and increasing the representation of 
companies. Balance of groups 

 

Impact of the PLL?s: 

• Mutual understanding of the topics, good start of the discussion. Good feedback 
from most of the policy makers and participants so it seems that was meaningful for 
them. 

• Valuable information was created through opinion exchange 

• Putting the basis for a discussion on AI in various sectors, with the aim to further 
explore already existing solutions and applications, define R&I priorities and 
highlight existing challenges in technologies uptake and integration 

• Increased and strengthened the dialogue among the participants 

• Mutual learning 

• The impact has been strong, some very interesting stakeholders have been 
identified and involved and the basis for the establishment of TINs has been laid.  

• Some recommendations for the Regional Innovation Strategy were provided 

• Intellectual work with people 

 

As Follow up two additional policy learning labs are planed: 

• Second round of PLL (regional): The second round of PLL should build on the first 

round, create a dialogue on regional or national policy support (RIS3 alignment) and 

discuss the dissemination of technology good practices. 
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• Second round of PLL (transnational): The transnational PLL are part of the second 

round and should create a dialogue on transnational policy support across Central 

Europe. It should focus on the benefits of international collaboration and include a 

discussion on the dissemination of technology good practices as well. 

 

Which aspects of the PLL should not be used in this future workshops?: 

USE  Won´t use 

• Similar agenda (presentations + 

open discussion) 

• Proper, strict moderation 

• Roundtables/break out rooms 

• Structure of PLL 

• Topics of PLL 

• Location: own region is more casual 

• Collaborative space (MURAL) 

• Preparation material to send out 

with invitation 

• Impulse contribution (have the 

audience prepare presentations 

• Interactive tools like Canvas and 

Miro 

• Appropriate moderation in the 

achievement of objectives 

• Shorten time 

• no radical changes, but depends on the 

situation 

• free access 

• too extensive presentations from the 

audience 

• Limiting the influence of the researchers 

in the workshops, balance groups 
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4. Abbreviations 

 

Abbreviation Explanation 

AF Application Form 

ASP Associated Partner (i.e. Strategic Partner) 

CAMI4.0 Central European Advance Manufacturing and Industry 4.0 

PI Policy Instrument 

PLL Policy Learning Lab 

PP Project Partner 

RIS3 Regional Innovation Strategy for Smart Specialisation 

S3 Smart Specialisation Strategy 

SBU Strategy Boost & Upgrade  

TGP Technology Good Practice 

TIN Trend & Innovation Networks 
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5. Annex 
 PLL PP1 KPT: 

 

Figure 2: Agenda of KPTs WS 
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Figure 3: Participants List 
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Figure 4: Fotos and screenshots 
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 PLL PP2 PRO: 

 

Figure 5: Agenda of PROs WS 
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Figure 6: Participants List 
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Figure 7: Fotos and screenshots 
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 PLL PP3 PIA: 

 

Figure 8: Agenda of PIAs WS 
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Figure 9: Participants List 

 

  

Name Organisation E-Mail Kommentar

Fritz Fahringer Standortagentur Tirol fritz.fahringer@standort-tirol.at Peer Review

Bernhard Rittenschober Standortagentur Tirol bernhard.rittenschober@standort-tirol.at

Nina Grossi Institut für Arbeitsforschung und Arbeitspolitik, JKU Linz nina.grossi@arbeitsforschung.at

Gerhard Schadler Bundesministerium für Bildung, Wissenschaft und Forschung gerhard.schadler@bmbwf.gv.at

Michael Fellner Plattform Industrie 4.0 michael.fellner@plattformindustrie40.at

Christian Altmann Business Upper Austria - OÖ Wirtschaftsagentur GmbH christian.altmann@biz-up.at

Elmar Paireder Business Upper Austria - OÖ Wirtschaftsagentur GmbH elmar.paireder@biz-up.at

Petra Huber Austria Wirtschaftsservice GmbH P.Huber@aws.at

Ernst Kössl Bundesministerium für Klimaschutz, Umwelt, Energie, Mobilität, Innovation und TechnologieErnst.Koessl@bmk.gv.at

Michael Jäger Standortagentur Tirol michael.jaeger@standort-tirol.at

Kerstin Zimmermann Bundesministerium für Klimaschutz, Umwelt, Energie, Mobilität, Innovation und Technologiekerstin.zimmermann@bmk.gv.at

Stefan Schmidhofer Leftshift One, AI Austria stefan.schmidhofer@leftshift.one

Georg Sedlbauer Wirtschaftsagentur Wien sedlbauer@wirtschaftsagentur.at

Eva Eggeling Fraunhofer Austria eva.eggeling@vc.fraunhofer.at

Thomas Zergoi Österreichische Forschungsförderungsgesellschaft FFG thomas.zergoi@ffg.at im Nachhinein
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 PLL PP4 IWU: 

 

Figure 10: Agenda of IWUs WS 
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Figure 11: Participants List 
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Figure 12: Fotos and screenshots 
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 PLL PP5 KIT: 

 

Figure 13: Agenda of KITs WS 

N. Name Surname Organisation Type 

1.  Amal  Charles 
KIT – Institute for Automation 
and Applied Informatics (IAI) 

Research 

2.  Aileen Hofer Mercedes-Benz AG Industry 

3.  Juliana 
Dos Santos 
Solheid 

KIT – Institute for Applied 
Materials – Applied Materials 
Physics (IAM-AWP) 

Research 

4.  Florian Finsterwalder Hochshule Karlsruhe Research 

5.  Tobias  Müller 
KIT – Institute for Automation 
and Applied Informatics (IAI) 

Research 

6.  Fredy Rios Steinbeis Europa Zentrum Policy 

7.  Ahmed  Elkaseer 
KIT – Institute for Automation 
and Applied Informatics (IAI) 

Research 

8.  Hans-Christian Jäger iDEUM GmBH Industry 

9.  Dagmar  Vössing 
KIT – Innovation and 
Relations Management (IRM) 

Policy 

10.  Patricia Wolny 
Project Management Agency 
Karlsruhe (PTKA) 

Policy 

11.  Natheer Almtireen 
KIT – Institute of 
Microstructure Technology 
(IMT) 

Research 

12.  Nils Bohmer Dechema e.V Industry 

13.  Clarissa Marquardt 
KIT – Institute for Automation 
and Applied Informatics (IAI) 

Research 

14.  Klaus Bittner Smateso GmbH Industry 
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15.  Jens  Korell 
Project Management Agency 
Karlsruhe (PTKA) 

Policy 

16.  Janin Fauth 
KIT – Institute for Automation 
and Applied Informatics (IAI) 

Research 

Figure 14: Participants List 

 

Figure 15: Fotos and screenshots 
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 PLL PP6 AFIL: 

 

 

 

Figure 16: Agenda of AFILs WS 

N. Name Surname Email Organisation Type 

1.  
Claudi
o 

Arlandini c.arlandini@cineca.it CINECA Research 

2.  
Giovan
ni 

Attolico giovanni.attolico@gmail.com 
Consiglio Nazionale 
delle Ricerche - 
STIIMA 

Research 

3.  
Giaco
mo 

Bianchi Giacomo.Bianchi@stiima.cnr.it  STIIMA-CNR 
Research 

mailto:Giacomo.Bianchi@stiima.cnr.it
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4.  Filippo Boschi filippo.boschi@made-cc.eu  MADE Research 

5.  
France
sco 

Cadini francesco.cadini@polimi.it 
Politecnico di Milano - 
Dipartimento di 
Meccanica 

Research 

6.  Chiara Cimini chiara.cimini@unibg.it 
Università degli studi 
di Bergamo 

Research 

7.  Marco 
Confalonier
i 

marco.confalonieri@delcon.it DELCON SRL Industrial 

8.  Silvia Corbetta silvia.corbetta@finlombarda.it Finlombarda spa Policy 

9.  
Massi
mo 

Craglia massimo.craglia@ec.europe.eu 
Centro Comune di 
Ricerca (JRC) 

Policy 

10.  Enza Cristofaro enza_cristofaro@regione.lombardia.it Regione Lombardia Policy 

11.  Sarah De-Nigris Sarah.DE-NIGRIS@ec.europa.eu  

Centro Comune di 
Ricerca (JRC) 

Policy 

12.  
Emanu
ele 

Dovere emanuele.dovere@exolvia.com Exolvia Industrial 

13.  
Daniel
e 

Gamba daniele@aisent.io AISent Srl Industrial 

14.  
Stefan
o 

Gravaglia stefano.garavaglia@polimi.it  Politecnico di Milano 
Research 

15.  
Giovan
ni 

Greatti gio@widelab.net WideLab 
Research 

16.  Sergio Gusmeroli sergio.gusmeroli@polimi.it  Politecnico di Milano Research 

17.  
Stefan
o 

Ierace stefano.ierace@intellimech.it  Intellimech Industrial 

18.  
Gianlu
ca 

Lentini gianluca.lentini@iit.it 
istituto italiano di 
tecnologia 

Research 

19.  Marco Leonesio Marco.Leonesio@stiima.cnr.it  STIIMA-CNR Research 

20.  
Giusep
pe 

Linati giuseppe.linati@dihlombardia.com  DIH - Lombardia 
Research 

21.  
Massi
mo 

Manzini massimo.manzini@camelotbio.com 
Camelot Biomedical 
Systems Srl 

Industrial 

22.  Giorgio Marangoni unigio@yahoo.com Elliot Srlu Industrial 

23.  
Robert
o 

Marelli roberto.marelli@kilometrorosso.com 
Kilometro Rosso 
Innovation District 

Research 

24.  
Alessa
bdro 

Marini alessandro.marini@quantra.it Quantra srl Industrial 

25.  
Gianpi
ero 

Mastinu manuastu96@gmail.com  Politecnico di Milano Research 

26.  Mirko  Mazzoleni mirko.mazzoleni@unibg.it 
Università degli studi 
di Bergamo 

Research 

27.  Vito Motta vito.motta@lineupaviation.com Line Up Aviation s.r.l. Industrial 

28.  Valerio Pesenti valerio.pesenti@intellimech.it  Intellimech Industrial 

29.  
Fabian
a 

Pirola fabiana.pirola@unibg.it  Unibg Research 

30.  
Gigliol
a 

Pirotta gigliola.pirotta@gmail.com  LAWLAVORO Other 

31.  Valerio Poggio v.poggio@betacom.it Betacom srl Industrial 

mailto:filippo.boschi@made-cc.eu
mailto:Sarah.DE-NIGRIS@ec.europa.eu
mailto:stefano.garavaglia@polimi.it
mailto:sergio.gusmeroli@polimi.it
mailto:stefano.ierace@intellimech.it
mailto:Marco.Leonesio@stiima.cnr.it
mailto:giuseppe.linati@dihlombardia.com
mailto:manuastu96@gmail.com
mailto:valerio.pesenti@intellimech.it
mailto:fabiana.pirola@unibg.it
mailto:gigliola.pirotta@gmail.com
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32.  
PAOL
A 

ROVEDA roveda@ali.legnano.mi.it 
CONFINDUSTRIA 
ALTO MILANESE 

Other 

33.  
Hossei
n 

Safarzadeh hossein.safarzadeh@monzesi.com Monzesi srl 
Industrial 

34.  Vittorio Sala vittorio.sala@imagesspa.it iMAGE S Industrial 

35.  
Stefan
o 

Santoni stefano.santoni@fondazione.polimi.it 
Fondazione 
Politecnico di Milano 

Research 

36.  irene sardellitti irene.sardellitti@kilometrorosso.com kilometro rosso Industrial 

37.  Fabio Scagliola fabio.scagliola@delcon.it Delcon SRL Industrial 

38.  davide 
sghirlanzon
i 

davide.sghirlanzoni@tenova.com Tenova 
Industrial 

39.  
Giaco
mo 

Tavola giacomo.tavola@polimi.it Politecnico di Milano 
Research 

40.  Walter Terkaj Walter.Terkaj@stiima.cnr.it  STIIMA-CNR Research 

41.  
Marcell
o 

Urgo marcello.urgo@polimi.it  Polimi 
Research 

42.  Paolo Vercesi cluster.manager@fabbricaintelligente.it CFI Other 

43.  Mauro Viscardi ma.viscardi@cosberg.com Cosberg SPA Industrial 

Figure 17: Participants List 
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Figure 18: Fotos and screenshots 
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 PLL PP7 SIIT: 

 

Figure 19: Agenda of SIITs WS 
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Figure 20: Participants List 

 

 

 

Figure 21: Fotos and screenshots 
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 PLL PP8 PTP: 

 

Figure 22: Agenda of PTPs WS 
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Figure 23: Participants List 

  

Figure 24: Fotos and screenshots 
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 PLL PP9 PBN: 
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Figure 25: Agenda of PTPs WS 

 

Figure 26: Participants List 
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 PLL PP10 HAMAC: 

 

Figure 27: Agenda of HAMACs WS 
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Participation list 

 
Nr. Name Email Address Institution Join Time 

1 Ante Janko Bobetko   HAMAG-BICRO 8:44 AM 

2 Aralica Zoran   EIZ 8:58 AM 

3 Boris Debić   ZŠEM 9:00 AM 

4 Božica Šantek     8:58 AM 

5 
Danijela Keler 
Štambuk danijela.kelerstambuk@hamagbicro.hr HAMAG-BICRO - TT 10:53 AM 

6 Ebonita Ćurković   HAMAG-BICRO 8:34 AM 

7 Marija Galeković   HAMAG-BICRO 8:31 AM 

8 Iva Milašinčić  iva.milasincic@hamagbicro.hr HAMAG-BICRO 8:32 AM 

9 Ivana Crnić Duplančić   HAMAG-BICRO - TT 8:48 AM 

10 Ivona Jerković Ivona.Jerkovic@hamagbicro.hr HAMAG-BICRO - TT 8:58 AM 

11 Jan Stedul sg@croai.org CRO AI 11:19 AM 

12 Luka Novosel   MRRFFEU 9:00 AM 

13 Mate Kovač   HAMAG-BICRO 8:38 AM 

14 Mirna Koričan Lajtman     9:29 AM 

15 Miro Hegedić mhegedic@fsb.hr FSB 8:54 AM 

16 Renata Papec rpapec@hgk.hr HGK 8:56 AM 

17 Tanja Ninić tanja.ninic@mingor.he MINGOR 8:50 AM 

18 Vlatka Petrović vlatka.petrovic@unizg.hr  EIT 8:54 AM 

 

Figure 28: Participants List 
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Figure 29: Fotos and screenshots 

 


