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Minutes of the conference

Industry 4.0 and Robotics / the Final Event
Event: of the “Digital Exhibition - Technology for the
People” to take place on 20/12/2021

Hybrid - Online (zoom) & Slovenian Digital

Place: Center, Ulica GledaliS¢éa BTC 6, North, Hall
la
Day: 20.12.2021

Mr. Borut Zrim, Mr. JoZek Spilak (both PTP),
Ms. Simona KneZevi¢ Vernon dr. Igor Kovaé

Participants: (1JS) and many more (see list of speakers
and LoP)

Photo of LoP
Attachments:

Summary

Within Slovenian EU Presidency and opportunity of CEUP2030 promotion, we jointly decided to
use the opportunity where all attention will be concentrated on Slovenia and politicians will to
attend thematic events (month December was dedicated to Automation and Robotics — one of
CAMI 4.0 topics) we co-organized the event of Final conference as summary of whole month
activities, where also CEUP2030 can present itself in presentations (brochure) and in 2 round
tables initially organized by SRIP Factories of the Future and TECOS and later offered co-
organization to Pomurje Technology Park.

We did preparation scenarios with co-organizers, invited speakers from CEUP2030 partnership
(dr. Tobias Mdiller of KIT for round table #1 — Manufacturing and in round table #2 with policy
stakeholders with Roland Sommer of PIA). Preparations and instructions where shared by
moderator of event dr. Pierre Padilla and in case of Policy stakeholders event went smoothly,
while in round table Manufacturing there was kind of unfortunate event where dr. Muller was not
included in debate. Both objective and subjective reasons for this unfortunate happening.

Both debates were addressing CEUP2030 project, where we could hear different experiences
also plan of Slovene government on ecosystem development and a lot from bottom-up identified
needs seem to be addressed in the future. The whole set-up of speakers was well selected, and
statements as invest in HR/people as robots alone will not work are good; one more, funding
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needs to be stable for R&D and SMEs being able to use the opportunities in most effective way
and most of all for best novel solutions to be applied/deployed. From Ministry level there was a
recommendation to follow the Digital radar of EU and get aligned with trends coming.
Unfortunately, there was no chance for questions form public where we would address all with:

Event hosted around 20 on-spot participants and 38-43 online (variating with time). PTP co-
financed the catering services for on-spot participants Attached here photos / LoP (mind GDPR),
agenda
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ZAKLJUGNA KONFERENCA
MESECA INDUSTRIJE 4.0. IN ROBOTIKE
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Industry 4.0 and Robotics

Preparotory Document for the Finol Event of the “Digital Exhibition - Technology for the People” to

toke ploce on 20/12/2021

Proposed Approach

SLOVENIAN DIGITAL CENTER  [J3330
Technology for the People SLOVEN A

.- e

N D simms e U RS —

Contact

AMonday 13 December 2021 Dr. Pierre Padilla .\‘

KATEGORLIA
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2. Pumpase

‘The present document aims to set the frame of the animation worlk to be carried out by
N-ABLE during the event. It can be considered as zeneral guidelines on the
‘management of the speakers and questions asked.

When validated, this document will ba used:
> As 3 working document orisning the coatet of the sessions;
> Asareference file for the orpanization team 2= well as for suategic spesioers;
> Asabeseline for the animarion of the event by M- AELE.

i

‘The spyroach proposed by N-ABLE is smumsrised in the table below: We suggest to crgamise
the oo and logisrics to keep the sening a5 nformal as possibla a: we ish 1o creste
interactions between speakers and people in the Toam.

DURATION: 1hr 20min.

1. Introductory statement by Perre Padilla 2.5 wie)
Topical Tour de table: “IFaar are the Rey trends drving induustry 4.0
and fliturs mamghciuring?” 5 mict
Individue] questions lines (to each Bansllise, see Section 3) @0 min
Pansl discussion on imnevation and indwstrial needs: “What are the key
abstazies facing ndustry 4.0 innovation and deployment and hovw o
address them™" (39 win)
Q&A opento mudience: GUEStions 4 min)
Wrap-tup Statensents by sach Pamsllist- “Fhat iz your top
FecomBNERdaoH o ard policy Maker:T a8 min)
7 Comchuging statemment by Pierre Padilla 7.5 wies

B

-

I_I'L{S-]JM
ixion 3

DURATION: Thr 15min_

1. Introductory statement by Perre Padilla 2.5 mie)
Tnmu]]'wrdemb]z “Wiat policy £ Sugport Indussry 4.0 G for
which impace?" 1
mmmmmmmmmamm
Pamel discussion an policy sapport: “TWar measures are
needed to boast @ Industry 4.0 industrial 8CoTYSEMT GO0 wind

QA opento mudisnce: guestions 19 i)
\ﬁnpqlsmmmmhy Pamellist “fie 2 sentences each, share the
2 ke ta-anay staements that you wish th ahenc ta bear i mind
PO ThiS EVEnL” @B minh

7. Conchuding statement by Piemre Padilla .5 win)

b

-

o

A T

& > -

The following questions are examplas prepared in view of the conference. They will be uzed alons each sezzion, and we ask each participant to
prepare hivher answers in advance. In practice, the lines of guestioning will follow the exchange and the order of questions may change.

| Found
A= Director Chawber T S-umemtﬂﬂmumﬂmﬁeuﬂﬂ&mmnﬂ:m;nmﬁnﬂyﬁmmﬂzhdﬁu—
Cantarutt | gfcomsmerce g 2/-3 pozitions m marufachoring vahee chaine. Do you agres with this statement? If 20, what are the main
Tndustry g Slevenia reason: for that?
1 Do vou think we have gaps in the innovation pelicy mix today? What kind of meazures could ke farther
developed in Slovenia?
3. How do you fzel about clostering m Slovenia (e g., chesters, SPEIP:, #tc.)7 Is the cwment framewark effective,
and how could it be forther improved?
Prof_ dr. Direcror, Jozef 4. TWhat doyou think 1s the greatest vafue a research and technology organization can brmg to industry”
Al Talar | Stgfam Tnstiture 3. How do you think we c2n improve technology tramsfer in Slovenia?
6. What are the best incentives to brmg public and private sectors together ad develop collzborations farther?
Dir. Alex TECOE Fovenimi 7. What have been the best takeaway: and Jesson: you derved fom the events organized in the context of the
Haniic 1o0) v dig ETT Presidency and its Digital Exhibition” Could you identify key robotic/ médustry 4.0 flagships
develonmeet centre {tech/applications) for Skovenia?
2 What are SME needs and how can we support their adoption amd deplovment of Industry 4.07
8 What are the miszmg bricks of pilot amd demonstration activities in Slovenia? How should policy nuakers
tackle that'these gap(z)?
Hubert director Taskawa T, What are appropriate nceniives he] 4 company ke 1 askawa beed to collzoorate Wil SlovVELian Iny 2hon
Kaosler Shovengia partmera?
& Yaskmea Risoro 11. Do o think the 5lovenian mvestment lamdscape i mamre snough today to 2erve Indostry 4.0 companies to
the best extent?
12, What dao you think are the key sarvice and prodoct niche: for Slovenda today and bow can Sloverian
companies make 2 difference?
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14,

15,

. setup b
andhmmmsmmenmmswvemnhnmus framewori?

How is your collaboration with Slovenian ressarch entities” Do you face difficulties / challenges when it
comes 1o collaborate with them?
TWhar are the Dvestment nesds of 2 company like vours

1a.
17.

18,

& demvo? Large CAPENT Efc.)7
What are the (best) practices you thnk an argamzation bke KIT has expenenced in terms of Tansfemms
process techralopie: to the private sector?
Whar is the role of nevw technologies such as Additive hamufaciurng in new production proceszes and
marufactring usiness models?
Whar do you think are applications and teckmologies that could deploy faster to EMEs and how could we
help them adopt them affactivaly”

Al

TWhat s the value 2dded of Slovenizn ManIiachmins and = peaiton it Zlobal vaie chaies T

. What are the current tach and busiress frends driving Industry 4.07

. What are neceszary incentives for public and private sectors to collzboraze?

. How can we foster the mtemationalization of Slovenian mdustry 4.0 md mamufacurng busmesse:? How

can we ensare they fmd their potion m the global mamfacturing econony?
ollaborationsT

. How can we stimulate oross-zectorial o
. What is the #1 busines: need to innovate m robotics and advanced mamifacturmg today T

. What is your vision of Slovenian mamifacturing v 20307
T Fiund Table vn Policy Meking

Grenaral nﬁ.l’ll:tﬂ.r

. Wohat have been the most stmking point: of the frst zession that causht your aftention”
. What are the key industrial policy mstruments that shouald be forther developed to support Slovenian SMEs

im their effoet to 1/ commercialize bt alse 2/ adopt Indosry 4.0 technplogies and sohitions?
Flandershiake, Americablakes. .. doyou think that thiz kind of rmevative, State-wide demonsiration

platform m Industry 4 could benefit Slovesia?

Minizory af 19, Fisk capital and industrial policy are increasingly meeting each other. We need risk capital to fimd industrial
imnpvations, or help companie: adopt advanced manufachuring teckmologies. Do you 2ee ways to improve
the rizk capital landscape in Skovenia?

30. How do you think robotics tech fransfer coald be inproved in Slovenia?

S

.:t
4. Mext sheps
W propose the following mect stepa:

1. Plaase provide your feedback, complements and add-om: ASAP and in any case
before 15122021,

1. Az zpon a2z we will receive your conuments, we will finalize both the setting and key
questions (which are illustrative but a good occazsion to gather your perspectives);

3. The next mmediate step will be to contact each speaker with instructions on the
questions foreseen as well 2= points to be prepared.
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Borut Zrim & Jozek Spilak
M. Sobota, 21.12.2021
List of Presence: Photo at the beginning of event
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[3 |
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|_Podjetje/Institucija [ Ime In Priimek Podpis ]
1| Lean Reditve d.o.o. | Natasa Lipoviek | . jﬂ AN b= T
|2 |oms ]Tan]i Lucaj pe ol |
|3 | 8¢ Sofja Loka, MiC Alojzi] Kokalj N C——— “ I
4] Matjal Vidmar T dlln = = = o |
5| RIPITZ INOVACLIE D.0.0. slavko medimurec - —— e T —— -1
_f_(_f{o_bglggs consulting Zlatko Kataleni¢ |21 I
7| Institut “Josef Stefan" | JakaJeret ik
|8 | K Consulting | Jan Kaj = = ! ———}
191 Gospodarska zbornica Slovenije 7155;5 )
-1 20 | pomurje Technology Park Jojek Spilak ]
21 | slutba viade RS za digitalno Peter Geriak
12 | MGRT Jernej Salecl
| 3 | obtina Kotevje Viadimir Prebifié
14 | TECOS, Razvojni center orodjarstva Slovenlje | Aled Haniié
[ 15 | Sluzba viade RS za razvoj in evropsko
| kehezijsko politiko Marko Hren
TECOS, Razvoini center orodjarstva Skovenije | Simona Vernon
us igor Kovaé
|18 | s, SRiP ToP | Petra Hauschild
| 19 | Viada RS, SVRK Marko Hren
| 20| peter. om Peter Sengstoratl
<21 | Pomurski tehnoloski park Jozek Spilak
| 22 | pomurski tehnoloski park Borut Zrim
| 23 | PROFACTOR GmbH Oswald Braty
| 24 | pierre.padilla@n-able.io Pierre Padilla ‘
| 25 | awlodarcayk@kpt krakow.pl Agnieszka Wiodarczyk-Gebik | |
| 26 | profactor GmbH Oswald Bratu
1271 com Glulia | |
| 28 | Krakow Technology Park | Urszula wos | |
| 29 | Krakowski Park jczny Aleksandra | a
30 | Pannon Business Network Association | Martin Dan | s |
[ 31 Plasmadis d.o.0 [ Miran Mozetic_ [
32 | Podjetnitki inkubator Kotevie Marko Stijepié = =
s -~ oo W EC o =y
EsenT D Een DAS Bz o\ e 0 SRS EseRT EOA, Shs @z ) et @ R =
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