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Project Overview

CEUP 2030 aims to generate stable innovation networks which foster better
understanding on Central Europe Advanced Manufacturing and Industry 4.0
(“CAMI4.0”) topics, to generate improved knowledge resource exchange on
these technologies leading to an upgraded framework for policy-making and
implementation.

Ultimately CEUP 2030 creates and tests a common method to promote improved
knowledge dissemination to policy-making stakeholders using a collaborative
exchange framework based in physical and digital-methods. These methods and
the technology show-cases disseminated within these method structures are
harvested from existing, high-quality innovation know-how in the CE area.

The project focuses on:

e Identifying the highest-quality innovation know-how in the CE Area, on the
CAMI4.0 Topics.

e Enhancing skills capabilities and knowledge of people in charge of local,
regional, and (trans)national RTI Policies, associated to the CAMI4.0 Topics.

e Creating a sustainable structure for awareness-raising and shared-sustainable
RTI knowledge resource use to enhance policy decision support.
Anticipating and fast-tracking policy / strategy policy pilot actions to
promote a joint RIS3 for CAMI4.0 Excellence in CE/EU.

Main Project Results

The main results of the projects are the 6 outputs contributing to the result
indicator by setting up a stable network for trend monitoring on CAMI4.0
topics as well as the RIS3 Round Tables both fostering innovation in a
regional and transnational context. For immediate cooperative innovation
learning, the Policy Learning Labs & the Tech Radars/PID fit to the
indictor. For a mid-term and long-term anchoring, the Strategy & Boost and
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the Policy Framework for 2021-2027 also contributes. The expected change
at the territorial level will be noticeable by aligning structures & processes
for a stable, future robust tech & innovation policy implementation
scheme lasting far beyond project’s end & by integrating
consequently stakeholders across Europe for strengthening CE. CEUP
2030 improves the situation of target groups through a deep-dive integration
in both working group structure (TIN, RIS RT) & in the cooperative learning
of the PLLs. In general, the project assures sustainability of outputs/results
during project duration by the number of involved top level stakeholders &
proven quality of PPs and their ASPs. After project’s end there will be an
agreed capitalization agenda & a long-term validity stated in the Policy
Framework 2021-2027 (political) and the subsequent action plan (financial).
PLLs, TINs & RIS3 RTs will stay as network organizations from the triple-
helix stakeholders (institutional). The outputs/results of CEUP 2030 can &
will be transferred to additional target audiences/territories during project
lifetime anyway (e.g. TIN/PID/PLL on 5 conferences, using 3 EU
Presidencies, working groups from DGs, Vanguard, EFFRA, etc.). Also,
beyond CEUP 2030 it is planned and will be agreed to foster a strong transfer
scheme (Policy Framework 2021-2027)

Work Package Overview

The overall objective of WPT1 links to the project’s specific objective of
enhancing skills, capabilities and knowledge of people in charge of local,
regional and (trans)national Research, Technology and Innovation policies
within the triple-helix context.

The challenge manifests in two sub-objectives which are:

(1) To train and empower people to work in the environment of new technologies
(strategically and operatively) regarding policy-relevant decisions

(2) To pool a critical mass of trained stakeholders to generate sufficient power for
policy-making and appropriate selection, adaption and fine-tuning of already
proven tools, instruments and methodologies.

This leads to some very practical activities:

e the appropriate selection, adaption and fine-tuning of proven tools,
instruments and methodologies, aka “Harvesting” - during A.T1.1

e The appropriate definition of the four technology topics for Central Europe
Advanced Manufacturing & Industry 4.0 (CAMI4.0) - during A.T1.1

e The generation of a structure (the Policy Learning Lab) where stakeholders get
acquainted with new technologies and their applications, so as to give them
better context for future decisions- during A.T1.2
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e The implementation of the PLL where complex technologies are explained in a
practicable, understandable and time-optimized way - this should be mutual,
triple-helix learning (policy, research and business) with on-site demonstration,
i.e. live demos inside factories; learning connected with virtual & augmented
reality, etc. - during A.T1.2

e The generation of a common strategy, based on previous work of Partners, to
set a vision for the four CAMI4.0 topics - during A.T1.3

e The generation of a common Action Plan, based on the previous work of
Partners & PLL engagement, to set a critical path for the four CAMI4.0 topics -
during A.T1.3

e The generation & implementation of a framework to gain 360-degree feedback
from stakeholders on the methodology of collective exchange during PLL aka
“Impact Controlling” - during A.T1.4

Impact Controlling System Overview

Impact Controlling System is a cross cutting activity where partners work
together to determine a methodology and associated tools to monitor and
measure the impact that the project has made on meeting its objectives.
The developed methodology is a combination of qualitative and quantitative
attributes which will be assessed across the lifecycle of the project.

Qualitative attributes are a series of questions that can be asked to a chosen
group of Peer Reviewers, across the project’s development; whilst
quantitative attributes are based on project numerical indicators that are
associated to connecting with Target Groups generally and meeting content-
relevant deliverables on a work package by work package basis.

The methodology is accompanied by an in IT based tool, in the form of a
group-accessible Excel sheet, which can be used to track and update
information from Partners and their Peer Reviewers about the impact of the
project on reaching its desired goals.

Impact Controlling Results & Discussion Overview

The qualitative and quantitative review of the activities in Work Package
One have shown that impact has been made and the CEUP 2030 has the
potential to generate connections of potential cooperation between Central
Europe triple-helix actors.

A qualitative review indicated that it might be good to involve more people
from business and companies to concrete practical use cases for different
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sectors (like implementation/usage of CAMI4.0 topics in automotive,
health...). This could also be addressed by visual representations of solutions
in Industry 4.0. PLL participants also expressed a desire to gain insight into
what was happening on the remaining PLLs and it would be valuable to meet
other policy stakeholders. As a consequence of unpredicted COVID-19
disease situation (e.g. spread and effects), not all PPs were able to organize
physical meetings with policymakers, so some PLLs were conducted through
virtual workshops. It was important that the online PLLs were implemented
upon criteria in the documents:

e WPT1 Guidelines

e DT.1.2.1 Guidance on Policy Learning Lab ecosystem for CE/EU cooperation
on CAMI4.0

e DT.1.2.2 Report on Policy Learning Labs in Practice 1: Enhance & Expand the
CAMI4.0 stakeholder trainings

e DT.1.2.3 Report on Policy Learning Labs in Practice 2: Valorize & Enrich &
the CAMI4.0 stakeholder trainings

e Design of an implementation-oriented Strategy Upgrade & Boost supported
by an Action Plan

e DT.1.4.1 Coaching guidance on impact controlling for the involved CAMI4.0
stakeholders

e D.C.1.1 Communication Strategy & Plan Overall.
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The purpose of this report is to summarize the last two project partners peer
review interviews and present a quantitative analysis of the impact of the
working group on improving the skills, capacity and knowledge of people
responsible for local, regional and (national) RTI policies in the context of
the triple helix

In this report it can be found an overview of the methodology and partner
contributions that have occurred to complete Deliverable D.T1.4.3. The
deliverable is part of activity A.T1.4 “WPT1 Impact Controlling for
Practicable and Sustainable Strategy & Policy Relevance” which ran from
2020.11 to 2021.02.

It is a cross-cutting activity during where Partners:

e identified peer reviewers among target groups & stakeholders replicating
quadruple helix scheme (ALL);

e defined and shared distributed contribution & assessment procedures for
deliverables

e defined impact controlling system for Practicable and Sustainable Strategy
& Policy Relevance

e delivered inputs for a cooperation tool for distributed assessment and
impact controlling among partners / peers.

Background and Aims

Impact Assessment can help us design and implement better policies, plans,
programs and projects that will face up to important challenges like example
new technological opportunities. It provides a series of gateways (timely
review periods), where Partners and the stakeholder network who were
targets of the project, can assess whether the project has or is successfully
meeting its intended goals. This means that the methodology is inherently
tied to the overarching project’s aims, and the intended goals of the
project’s core outputs.
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CEUP 2030 aims to generate stable innovation networks which foster better
understanding on Central Europe Advanced Manufacturing and Industry 4.0
(“CAMI4.0”) topics, to generate improved knowledge resource exchange on
these technologies leading to an upgraded framework for policy-making and
implementation.

Ultimately CEUP 2030 creates and tests a common method to promote improved
knowledge dissemination to policy-making stakeholders using a collaborative
exchange framework based in physical and digital-methods. These methods and
the technology show-cases disseminated within these method structures are
harvested from existing, high-quality innovation know-how in the CE area.

The project focuses on:

e Identifying the highest-quality innovation know-how in the CE Area, on the
CAMI4.0 Topics.

e Enhancing skills capabilities and knowledge of people in charge of local,
regional, and (trans)national RTI Policies, associated to the CAMI4.0 Topics.

e Creating a sustainable structure for awareness-raising and shared-sustainable
RTI knowledge resource use to enhance policy decision support.

e Anticipating and fast-tracking policy / strategy policy pilot actions to promote
a joint RIS3 for CAMI4.0 Excellence in CE/EU.

In WPT 1 Impact Controlling (AT1.4) there are deliverables:

Deliverables: WPT1 Impact Controlling (02.2020)

1. Coaching Design of WPT1 impact controlling system,
Guidance on linked to global impact controlling scheme
Impact

Controlling Includes guidance on engaging Peer Reviewers
for the (3/PP), process and timeline for engagement in
Involved WPT1, qualitative and quantitative indicators
CAMI4.0 which will be compared.

Stakeholders

(PTP) 1 IT-based handbook on all the above points,
[04.2020] including interview consolidation templates.

12
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2. Interim
Impact
Assessment
Report on
Policy
Learning Lab
and Strategy
Upgrade &
Boost (PTP)
[09.2020]

3. Final
Impact
Assessment
Report on
Policy
Learning Lab
and Strategy
Upgrade &
Boost (PTP)
[02.2021]

Specific feedback from a select Peer Reviewer
(1 interview/PP), on an analysis and update
recommendations for second PLL in practice and
first insights on the strategic vision for CAMI4.0
Excellence.

One contribution from each PP (1 Sub-
Report/PP) based on PP’s qualitative and
quantitative data from first stakeholder
interview.

1 consolidated report, which brings all PP
reports together, and draws common
conclusions.

Interviews (2 interviews/PP - with different 2
Peer Reviewers), on the impact of WP1 (PLL
specifically) at enhancing skills, capabilities and
knowledge of people in charge of local, regional
& transnational RTI policies, in a triple-helix
context.

One contribution from each PP (1 Sub-
Report/PP) based on PPs qualitative and
quantitative date from second and third
stakeholder interview.

1 consolidated report, which brings all PPs
report together, and draws common conclusion
over the success of the engagement model
presented in WPT1.

Impact controlling, or more commonly known as impact monitoring, is a
system and or a set of procedures which can be used to measure whether a
project or task has reached its intended goal, or is on track to reaching its
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goal. It can be succinctly defined as a continuous process of collecting data
on specified indicators."

2.4.2. What is a Peer Reviewer?

Peer Review is defined as “a process of subjecting an author’s scholarly
work, research or ideas to the scrutiny of others who are experts in the same
field”?

A Peer Reviewer is a term which has emerged from academic/scientific
writing, which refers to an individual or organization whose goal is to assess
the validity, quality and often the originality of an article (or a concept in
an article). This term can be similarly assessed in the project world, where
an individual or organization will be assessing the validity and quality of the
project’s goals and provide qualitative feedback on the group’s ability to
achieve the goals with the project’s outputs.

2.4.3. What is Policy Learning Lab

The PLL are a two-part training program for policy-makers. Their goal is to
enhance the capacities (skills, knowledge, capabilities...) of CAMI4.0
stakeholders and to enable adequate mind-sets for improving innovation and
mutual learning within CEUP 2030. Participating stakeholders should get
acquainted with new technologies and their applications in order to have a
better context for future decisions.

Complex technologies are explained in a practicable, understandable and time-
optimized way during the PLL - this should be mutual, triple-helix learning
(policy, research and business) with on-site demonstration, e.g. through live
demos inside factories, learning connected with virtual & augmented reality,
etc.

The PLL are established to train and empower people to work on policies &
strategies for CAMI4.0 technologies (mutual Triple-Helix Learning). The PLL
foster & anchor a policy training scheme where comprehensive learning
processes are designed to be felt and understood quickly. Complex systems and

1 “What is Impact?” in the Danish Demining Group’s “An introduction to Impact Monitoring” available at:
http://danishdemininggroup.dk/media/1220258/im_manual 2012 web.pdf

2 What Is Peer Review?” (2014). Int J Comput Appl. Web. Retrieved July 02, 2014, from http://www.iicaon-line.org/peer-review [Google
Scholar] [Ref list]
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technologies are made clear and understandable to target groups. The PLL are
used for sharing information and are a platform for knowledge exchange
regarding current developments and approaches towards challenges regarding
the CAMI4.0 technologies. The involved stakeholders set the base for strong
CE/EU policy making in WPT2 & WPT3.

The workshop’s focus should be on empowering policy-relevant stakeholders
with knowledge resources on the CAMI4.0 Topics through triple-helix-learning.
The physical workshops manifest as interactive sessions where the participants
can really “feel” the opportunities which the CAMI4.0 technologies could bring
to the region.

There are essentially three different types of PLL through the different stages
of CEUP 2030:

e First round of PLL: The first round of PLL establishes the connection of policy
makers and stakeholders of CEUP 2030. Trust levels are low and there is little
knowledge of the project among them. Therefore, the goal of the first round
of PLL is to build trust and knowledge. Stakeholders should also get acquainted
with a common nomenclature, feedback the workshop structure and
recommend other stakeholders to be involved in the regional Trend and
Innovation Networks (TINs). Furthermore, technology use cases should provide
interesting, understandable insight on the potential of CAMI 4.0 technologies
for the region of the PP.

e Second round of PLL (regional): The second round of PLL should build on the
first round, create a dialogue on regional or national policy support (RIS3
alignment) and discuss the dissemination of technology good practices.

e Second round of PLL (transnational): The transnational PLL are part of the
second round and should create a dialogue on transnational policy support
across Central Europe. It should focus on the benefits of international
collaboration and include a discussion on the dissemination of technology good
practices as well.

2.4.4. Impact Controlling System Overview

Impact Controlling System is a cross cutting activity where partners work
together to determine a methodology and associated tools to monitor and
measure the impact that the project has made on meeting its objectives.
The developed methodology is a combination of qualitative and quantitative
attributes which will be assessed across the lifecycle of the project.

Qualitative attributes are a series of questions that can be asked to a chosen
group of Peer Reviewers, across the project’s development; whilst
quantitative attributes are based on project numerical indicators that are
associated to connecting with Target Groups generally and meeting content-
relevant deliverables on a work package by work package basis.
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The methodology is accompanied by an in IT based tool, in the form of a
group-accessible Excel sheet, which can be used to track and update
information from Partners and their Peer Reviewers about the impact of the
project on reaching its desired goals.

The questions were asked in a way that touched on the project outputs of WPT1
within a wider contextual discussion:

“Does CEUP 2030 generate stable innovation networks, foster a better
understanding & generates improved knowledge & exchange on new
technologies relevant for Central Europe Advanced Manufacturing & Industry
4.0 (CAMI4.0)? Does it foster the exploitation & upstreaming of available
outputs/results, leading to an upgraded framework for policy-making &
implementation?”

“Have the skills, abilities and knowledge of the people responsible for policies
improved within the triple helix?”

The questions in the 2nd Peer review were focused on both outputs and on the
impact on enhancing skills, capabilities & knowledge of people in charge of
local, regional, and (trans)national RTI policies in a triple-helix context. The
second peer review included the following questions:

e Was the content understandable? What to change and why?

e Has the learning process been designed so that it can be felt and understood
quickly? What would you change and why?

e How relevant and effective is the Policy Learning Lab (OT1.1.) to reach the
project’s wider aims & objective? What would you change?

e How relevant and effective is the Strategy with action plan (0T1.2) to reach
the project’s wider aim & objectives?

e Whether the lessons learned from the PLL were linked to the corresponding
new joint improved strategy, supported by a policy implementation action
plan. What are your recommendations to better target & formulate actions
to deliver support for the CAMI4.0 Topics?

e How can the Strategy and action plan (Ot1.2) results be used to support
other RIS3? Or Other Initiative(s)?

e How can the PLL (Ot1.1) results be used to support other RIS3? Or Other
Initiative(s)?

e How can the PLL (Ot1.1) support other RIS3 work? Or Other Initiative(s)?
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2.4.5. Impact of the Policy learning lab

The PLL are a key methodology of CEUP 2030 and increase the sustainable
impact of the project significantly as they strengthen the competence base and
capacities of the involved stakeholders - within and beyond the project.
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3. METHODOLOGICAL APPROACH TO IMPACT
CONTROLLING

The CEUP2030 Impact Controlling System in WPT1 was developed with four
distinct parts, as visualized in Figure 3. Its core elements are qualitative and
quantitative measurement aspects, which are backed up and supported by a
useful toolkit of the Peer Review Group and the Monitoring Impact assessment
tool.

CEUP2030 Impact Controling System

HilteIrcy -
CENTRAL EUROPE &5

CEUP 2030

Qualitative

Measurements

Figure 1 Impact Controlling System Overview

The system’s methodological development emerged through detailed
discussion between the deliverable responsible and WPT1 Lead partner,
Partner, Pomurje Technology Park (“PTP) and the Lead Partner, Krakow
Technology Park (“KTP”), with support from external support of Mind
Consult & Research GmbH (“MCR”). The methodology aimed to capture
requirements of the project application form, but kept the project’s goal at
the heart of the development, to ensure processes were not overly onerous.
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This methodology was electronically presented to Partners in June, when
Partners were first asked to provide contributions on Peer Review and
quantitative indicator assessment.

—— TIMEELINE . FOR DEVELOPMENT OF
———FHE FEINRL.IMPACT ASSESSMENT
REPORT ON POLICY LEARNING LAB
AND STRATEGY UPGRADE & BOOST

THE PROCESS

IMPLEMENTRTION OF
THE 1ST PLL

HILerrcy
ENTRAL EUROPE =2

CEUP 2030

Figure 2Timeline for Development of the Final Impact Assessment
Report on Policy Learning Lab and Strategy Upgrade & Boost
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Peer Review Group

As defined a Peer Reviewer is an individual with the remit of assessing the
validity and quality of project results. The Peer Review Group is a humber
of individuals, identified by each Partner, with the appropriate skill set of
assessing validity and quality of project results. The Peer Review group is
distributed across the Central Europe area, and across Alliance
competencies, and not an entity that will be brought together in one

place regularly - it is better described as “providing individual feedback to
their trusted Partner contact”, about the results of the project.

As presented in Figure, the Peer Review group development methodology
had five distinct parts, to move from the initial concept to a full group of
balanced Peer Reviewers

> > > >

Figure 3 Peer Review Group Development Methodology

Partners were asked to generate a list of appropriate Peer Reviewers, who
were balanced regarding their representation of project target groups
(quadruple-helix representation) and project topics. It was also requested
that the partners consider the expertise of the Peer Reviewer, their
background, and their interest in the project goals, as core attributes around
which certain Peer Reviewers should be chosen.

The Peer Reviewers can take on an important double-role: ensuring the
Partner’s think outward whilst also supporting the Partners in disseminating
project results outward.

The results of this were the generation of a table, with 1 to 2 Peer Reviewers
per Partner, identifying at least, the name of the contact person, the type
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of organization, and the areas of CAMI4.0 topics the Peer Reviewer has a
specific expertise.

3.2. Qualitative Measurements

1. Methodology for 2. Methodology for 3. Partner peer 4. Interview 5. Interview
qualitative qualitative review qualitative transcripts transcripts

assessment assessment interviews proceeds genereted by reviewed and
developed disseminated Partners recorded

Figure 4 Qualitative Measurement Methodology Development

The qualitative measurement aspect, the second part of the Impact
Controlling Methodology, describes a process that looks to gain information
or patterns from non-numerical data. During the early stages of the project,
the methodology was developed through detailed discussions which
determined that interviews and personal discussions (specifically with the
Peer Review group), would be a strong method of gaining the data. An
overview of this methodology is described in Table 1, below

Measurement approach: Interviews / personal
discussions - 2 interviews that
ask for their impact
expectations of project CEUP

2030
Result documentation Brief report, or interview
transcripts
Responsible: Every partner of CEUP 2030
Interviewer: Every partner
Interviewee: Peer Reviewers

Partners were asked, in September 2020, to contact two Peer Reviewers who
have also participate in the second Policy learning lab. These interviews, as
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described in the Table above, is used to gather Peer Reviewer ‘impact’,
which has been and will be used as the basis for assessment across the total
project. At this point, Partners had appropriate information about the
project, primarily a common narrative on its goals and projected plan, and
could describe the project in detail to the Peer Reviewers.

In the Appendix of this document, you can find an imbedded file which shows
the most up-to-date version of the interview transcript which was used to
generate a common structure to the returned qualitative data. The goal of
the questions was to provide open questions surrounding the goals of the
project as a whole, and Work Package output; asking about the Peer
Reviewer’s institutional views about the usefulness and benefit (value) of
the outputs from WPT1

3.3. Quantitative Measurements

1. Methodology for 2. Methodology for 3. Work Package
quantitative quantitative Lead indicator

4. Work Package
Lead indicator

5. Quantitative
indicators set for

WPT1 and WPC, and
recorded

feedback reviewed
& consolidated

assessment assessment identification
developed disseminated proceeds

Figure 5 Quantitative Measurement Methodology Development

The third aspect of the Impact Controlling methodology, quantitative
measurement, looks to gather information on impact from numerical data,
or indicators. These indicators will be used to weight the relative impact of
the indicator on meeting the project’s objectives.

There are two broad categories of quantitative indicators which emerged in
the project:

1) Target Group Indicators: which represent a numerical value of
organizations which are brought into the CEUP2030 project in relation to a
certain category of organization type.
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2) Output (or Work Package) Indicators: which represent a numerical value
of outputs associated with essential deliverables within each Work Package.
Often these numbers represent the number of specific activities a Partner
had to complete in relation to a specific output.

3.3.1. Target Group Indicators

The selected institutions, organisations, companies should contribute with a
high impact to the project implementation and their capitalization, strategic

anchoring as well as to a high-quality communication of gained project results.

ups
Target groups

Local public authority - 20
Regional public authority - 20

Local public autherlty

National public authority - 7
Interest Groups, including NGOs - 10

Higher education and research - 30

nal public autherity

Education/training centre and school - 10
Large enterprises - 20

Interest groups including NGO

SME - 80
Business support organisations - 20

Higher sducation and research

While implementing WPT1, we reminded the

partners to think carefully about the
stakeholders how to involve them in the

activities.

Target Groups can, and should be included in

project content work (such as attendees at
PLLs or included in your strategic Action Planning process), as Peer Reviewers,
and as general attendees at workshops and strategic alignment activities. They
are counted institution by institutions (each institution should count once - not

on a person-by-person basis!)
Figure 6 Target Groups of CEUP 2030
(Source: AF, 2018; pg 63)

3.4. Thematic Result Indicators

Thematic Result Indicators are relevant for the full project. However, there are
contributions to these indicators through the thematic work in the project’s
work packages. The following thematic result indicators should be monitored
whilst implementing WPT1:
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Table 11.1. Table 1 Thematic Result Indicators

Through the Policy Learning Labs (WPT1),
collaborative learning techniques will be used to
upgrade and upstream technology focused results to
policy-relevant users (10/PP - 100 total); these users
Number of trained persons Persons 100,00 will be engaged again once tools are further
developed & upgraded (WPT2), and policy-relevant
stakeholders are brought into the RIS3 Round tables
to determine implementation alignment steps for the
Framework for CAMI4.0 Policy Excellence.

How: the policy learning labs will engage at least 10 stakeholders per partners
(10/PP - 100 total), in collaborative learning techniques. These stakeholders
will be policy-relevant individuals working for critical organisations which have
influence on the regional, national and transnational development of CAMI4.0
topics (from public authorities to interest groups/NGOs with key influence over
advanced manufacturing / industrial digitisation or Industry 4.0).

3.4.1. Output Indicators for WPT1

3.4.1.1. OUTPUT1 - CEUP 2030 Policy Learning Lab

This output describes the physical structure which will be created and deployed
by each partner to train and empower policy-relevant stakeholders on the
CAMI4.0 Topics, to generate sufficient knowledge exchange to support policy-
making. This output has a number of parts which must be achieved for it to be
considered “complete”. It consists of three major parts.

Part 1 = PLL Methodology Harvesting, here, the partners examined their
portfolio of results from the previous programming period and checked whether
we have a method for interactive stakeholder engagement to better familiarize
stakeholders with technologies. technologies, which we presented in the PLL.

Part 2 = Physical PLL Sessions
Then we conducted two rounds of physical workshops / interactive sessions
where we addressed policy-relevant stakeholders:

» Round One PLL = 10 Workshops - 1/PP

Y

Round Two PLL = 10 Workshops - 1/pp, 4 of which take place transnationally to
better connect trans-regionally oriented policy-relevant stakeholders in:
Poland;

Germany;

Italy;

Austria.

o O O O

Part 3 = Stakeholder Feedback Loops
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After each session of PLL, first round of PLL (due in August 2020) and the second
round of PLL (due February 2021) PPs have completed a detailed interview
scheme with identified Peer Reviewers. This 360-degree feedback was used to

improve the deployment techniques and technology use-cases which are
delivered.

Table 2 Number of Trainings Implemented for Improving Innovation Capacity and
Mind-Sets: 1

The CEUP 2030 PLL is established by
10 trainings (A.T1.2) to train and
empower people to work on policies
& stravegies for CAMI4.0

CEUP 2030 Policy technologies (mutual

Learning Lab - Triple-Helix-Learning). The PPL 5.0.1.1/5.0.1.2-
Cross-linked fosters & anchors a policy training  |Number of trainings
Output 0.T1.1 |capacity scheme where comprehensive implemented for 1,00002.2021
enhancement for learning processes are designed to  |improving innovation
CAMIL.0 be felt & understood quickly. capacity and mind-sets
stakeholders Complex systems and technologies

are made clear and understandable
to target groups. The gained 100
stakeholders set the base for streng
CE/EU policy making in T2 & T3.

To meet these results, each partner had to contribute to the development of a
"training” framework and contribute by launching two stakeholder workshops
where technology showcases are presented in an interactive and
understandable way.
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3.4.1.2. OUTPUT 2: CEUP 2030 Strategy Upgrade & Boost

This output describes the development of a Strategy & Action Plan which sets
the vision and working plan for the Trend and Innovation Networks (“TIN”) for
CAMI4.0. The output consists of two parts:

Part 1 = The Joint Strategy for CAMI4.0 Excellence, which sets strategic vision
statements from each PP on the CAMI4.0 Topics. The vision had to be based on
the harvested strategies implemented by the PPs in the previous programming
period and the feedback and insights gained from stakeholders during the
implementation of the PLL. The latter aspect of “feedback and insight” is an
element of “upgrading and enhancing” this result.

Part 2 = The Action Plan for CAMI4.0 Excellence, which sets a structured working
module for the 4 CAMI4.0 Topics. This plan had to define policy pilot actions,
ie. Policy instruments for CAMI4.0 with which project partners have experience,
which will be the basis for discussion in RIS3 round tables (WPT3).

Table 3 Number of strategies and action plans developed and/or implemented for
strengthening linkages within the innovation system: 1

The Strategy Upgrade & Boost
connects the lessons learnt from the
PLL with an appropriate new joint
improved strategy supported by a
CEUP 2030 Strategy |policy implementation action plan
Upgrade & Boost - |{A.T1.3). Thus a policy relevant
Output 0.T1.2 Fostering straight  |expleitation of the CE/EU project

5.0.1.1 - Number of
strategies and action
plans developed and/or
implemented for 1,00002.2021

implementaticn scheme is set for an immediate use |__ - . -

i ; strengthening linkages
among CE/EU and in a long-term strategic manner. within the innovation
project scheme This will be further enhancedin T2 & |~ -

T3. First CE/EU policy anchor will be systems
set during EU Presidency of Croatia,
continued during the PPs countries

Presidencies of Slovenia & Germany.
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4. MONITORING IMPACT ASSESSMENT TOOL

1. Methodology 2. Structure of the 3. Tool hosting and 4. Tool and 5. Tool goes into use
consolidation of Tool Developed updating Methodology with regular

three impact methodology disseminated updates
monitoring parts drafted

Figure 7 Preparation of the impact assessment tool

The monitoring tool is used as a tool to monitor indicators in WPT1 and to

prepare D.T1.4.3 - Final Impact Assessment Report on Policy Learning Lab and
Strategy Upgrade & Boost.

This Tool allows the partnership to monitor:
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Figure 8Image of the Introduction Sheet
of the Monitoring Impact Assessment
Tool
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e Identified potential Alliances

(with  tracking and update
capability); and

e Visualize and share impact
produced by connecting

knowledge (feedback).

Overall, it supports distributed
impact  monitoring of  the
Partnership related to the goals
and outcomes of CEUP203. The
cooperation tool is an IT-based
Microsoft Excel is currently hosted
on the Partnership’s project
management space Alfresco, and
is not publicly available. However,
in the images below, one can find
a number of images that represent
the sheets available to the
Partners to map, record, track and
update information that s
received from Partners and Peer
Reviewers about the project’s
quantitative and  qualitative
impact.
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Qualitative Indicator Interview Summary Tracker provides an overview of all
the contact details and information of the Peer Reviewers which have been
identified by the Partners. It also provides an interpretation of WP T1 topics
where the individual or organization carries competency to provide impact
controlling feedback

LE
LT
L

Figure 9 Qualitative Indicator
Interview Summary Tracker
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Figure 10 Quantitative Indicator Summary Tracker

Quantitative Indicator Summary Tracker provides a single location where all
the quantitative indicators from WPT1 will be stored, and recorded in one
place. In the column "link location”, add the web link where you posted
report about the workshop- The data is entered by each Partner!
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As inferred in the section of this report which lays out the Impact Controlling
methodology, the following section provides an overview of the results
which have emerged from the collective work of the partnership. The results
are broadly broken down into three sections, providing an overview of final
numbers related to the Peer Review Group, the outcomes of the interviews
with the Peer Reviewers (as summarized through the Impact Controlling
Tool), and the final values of quantitative indicators which have been
achieved in WPT1.

Peer ReviewGroup

Amongst target groups and stakeholders of each of the project partners, we
have identified and created a Peer Reviewers’ group, which would represent
the triple-helix actors. It was important for these Peer Reviewers also to
represent a specific interest in either of the CAMI4.0 Topics. Overall, there
were 30 organizations identified as Peer Reviewers.

Partner Name PP No. of No. of No. of Peer No. of
No. Peer peer Reviewers peer
Reviewe reviews Identified - reviews
rs conduct 2" PLL conduct
Identifie ed - 1%t ed - 2d
d- 1t PLL PLL
PLL
Krakowski Park LP1 1 1 2 2
Technologiczny
PROFACTOR PP2 1 1 2 2
GmbH
Verein Industrie PP3 1 1 2 2
4.0 Osterreich
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ion

Fraunhofer PP4 1 1 2 2
Gesellschaft zur
Forderung der
angewandten
Forschung e.V.
fur das
Fraunhofer
Institut fur
Werkzeugmaschi
nen und
Umformtechnik

Karlsruher PP5 1 1 2 2
Institut fur
Technologie

Associazione PP6 1 1 2 2
Fabbrica
Intelligente
Lombardia

S.c.p.a. Sistemi PP7 1 1 2 2

Intelligenti
Integrati

Tecnologie

Pomurski PP8 1 1 2 2
tehnoloski park

Pannon Business PP9 1 1 2 2
Network
Association

Hrvatska PP1 1 1 2 2

agencija za malo 0

gospodarstvo,
inovacije i
investicije

Total Peer Reviewers - after 15t PLL 10 Total 20
Peer
Review
ers -
after
2" PLL

Total Peer Reviewers 30

In total, 10 Peer Review interviews took place between August 2020 and
December 2020 and 20 peer review interviews took place between January
and March 2021 after 2nd PLL. In Table below you can see the total number
after 1st and 2nd PLL.
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That means all Peer Reviewers were interviewed for the qualitative analysis.
Interviews took from 30 minutes up to two hours, depending on the project
partner’s approach to discussion and in how much detail the interviewees
wanted to go.

By CAMI4.0 Topic

Interviews with Peer Reviewers were carried out on the basis of 4 main
topics of CAMI4.0: Intelligent Production Systems, Automation & Robotics,
Smart Materials and Artificial Intelligence. These topics have been selected
in the framework of CEUP2030 project, since they have been recognized as
the most strategic topics to be developed in the Central Europe area to
maintain the competitiveness of Advanced Manufacturing stakeholders and
to develop further their knowledge and competences. More precise, each
CAMI4.0 topic has also been specified in term of sub-topics to clearly identify
the contents to be discussed and developed within the network. Some
interviews with Peer Reviewers covered several topics.

Table 4 Number of Peer reviewers per topic

CAMI 4.0 Topics Total Peer Total Peer

Reviewers - 15t Reviewers

PLL - 2" PLL
Intelligent Production 0 4
Systems
Automation & Robotics 7 6
Smart Materials 2 2
Artificial Intelligence 1 8
33
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5.3. By Target Group

Table 5 Number of Peer reviewers per organization

Target Group Total Total Togeth

Peer Peer er

Reviewe Reviewe

rs - 1t rs - 2nd

PLL PLL
Local public 1 2 3
authority
Regional public 1 0 1
authority
National public 1 2 3
authority
Interest Groups, 0 0 0
including NGOs
Higher education 2 4 6
and research
Education/traini 0 1 1
ng centre and
school
Large 1 3 4
enterprises
SME 1 3 4
Business support 3 5 8
organizations
Total 10 20 30
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5.4. Qualitative Mesurments

In order to anonymously present the results of the qualitative interviews
after 2™ PLL, the interviews have been summarized into thematic areas
highlighted in relation to each question which was asked. This is to provide
an overview of grouped perspectives about the project as a whole and the
individual outputs.

The following sections provide an overview of the major themes which
emerged throughout the interviews, first presenting the themes, and then
providing a breakdown of how often this theme emerged in the interviews
which took place.
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5.4.1. Question 1: When hearing the objectives of CEUP 2030, generally,
what opportunities do you expect this project to bring to your
organization? Your region? Central Europe?

IMPORTANT AND
MNECESSARY FOR BOTH
POLICY MAKERS AND
BUSIMESS, AS THEY GIVE
A CHANCE TO ALIGN THE
NEEDS AND
EXPECTATIONS.

GIVES POTENTIAL FOR
MATCHMAKING WITH
BUSINESS AND IMPROVE
A SUPPORT FROM POLICY
MAKERS

JOINT APPEARANCES
(LAKE CONSTANCE TALKS)
AND COLLABORATION
BETWEEN CEUP AND
INTERREG PROJECTS

fredntny

polieys,

FOR THE ORGANIZATION,

BETTER CONTACT TO
POLICY MAKERS
CEUP 2030 CREATES Figure 11
UNDERSTANDING AND Highlighted
RELEVANCE FOR
DIGITALIZATION. wo I”dS_ for
Question 1

Figure 12 Exposed content with the interviewee in question 1

5.4.2. Q: How relevant and effective wasl/is the Policy Learning Lab
(OT1.1.) in order to reach the project’s wider aims & objectives? What
would you change?
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TO MEET AND TALK
ABOUT THEIR POINT OF
VIEW IN TERMS OF NEW

TECHNOLOGIES.
IT HAD A GOOD
STRUCTURE

AN OPPORTUNITY TO
LOOK FOR GAPS AND
MNEEDS OF
STAKEHOLDERS AND
MATCH THEM WITH
RESOURCES OF OTHERS

POLICY MAKERS COULD
HEAR THE DISCUSSION

VERY VALUABLE

HAD A CLEAR FOCUS TO
EDIH, Al UND ROBOTICS

Figure 13 Exposed content with the interviewee in
question 2

b P
V ., @
St
i

Figure 14 Highlighted words for
Question 2

5.4.3. Was the content understandable? What would you change and
why?
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THE MESSAGE WAS CLEAR

THE OBJECTIVES AND
STRUCTURE OF THE
MEETING WAS CLEARLY
EXPLAINED BY
‘ORGANISERS

A GOOD INTRODUCTION
AND TIME FOR
DISCUSSION

THE EXCHANGE OF
EXPERIENCES WITH OTHER
STAKEHOLDERS, WHICH WAS.
VERY WELL COMPOSED
FROM DIFFERENT AREAS
(RESEARCH, INDUSTRY,
PUBLIC AUTHORITIES) WAS
VERY IMPORTANT

THE COMMON
PROCESSING OF VARIOUS
QUESTIONS WAS VERY
SUCCESSFUL

Figure 15 Exposed content with the interviewee in question3

poc
quesfions
i et

Wi,

’mﬂM

Figure 16 Highlighted words for Question 3
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5.4.4. Q4: How relevant and effective wasl/is the Strategy with action
plan (OT1.2) to reach the project’s wider aim & objectives?

A BIG STEP TOWARDS
EMPOWERING PEQPLE TO
WORK TOGETHER IN THE

ENVIRONMENT OF NEW
TECHNOLOGIES.

IT HELPED TO STRUCTURE
THE FEEDBACK FOR
REGIONAL RIS, WITH ONE
VOICE OF DIFFERENT
STAKHOLDERS

IT WAS RELATIVELY EASY
TO UNDERSTAND THE
PLAN

THE CONTENT WAS WELL
PREPARED AND
UNDERSTANDABLE. | WOULD
RECOMMEND INVITING
PARTNERS WHO HAVE
APPROXIMATELY THE SAME
LEVEL OF KNOWLEDGE, AS
WAS THE CASE WITH THIS
PLL

THE COMMON
PROCESSING OF VARIOUS
QUESTIONS WAS VERY
SUCCESSFUL

Figure 17 Exposed content with the interviewee in question 4

S SEPLL s,

L,
Stratsgy

Figure 18 Highlighted words for Question 4
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5.4.5. Q5: How did the Policy Learning Lab (OT1.1.) create added value
for your region’s key stakeholders?

IT WAS VERY IMPORTANT
FOR THE POLICY MAKERS,
WHO COULD DISCUSS WITH
REPRESENTATIVES OF
RESEARCH INSTITUTES AND
BUSIMESS,COMPARE THEIR
PERSPECTIVE AND CREATE
NEW RECOMMENDATIONS

IT WAS A CHANCE TO
MEET AND LISTEN TO KEY
REGIONAL
STAKEHOLDERS

THE PLLS CAN SUPPORT THE
UPPER VISION 2030 BY
COMPARING OTHER REGIONS IN
THE IMPLEMENTATION PHASE
DEFINED THERE, MAKING BEST
PRACTICE EXAMPLES
COMPARABLE AND THUS
PROVIDING VALUABLE INPUTS

POLICY MAKERS ARE
NORMALLY INTROVERTED,
FOCUSING ON THEMSELVES
AND THE NATIONAL
GOVERNMENT - THEREFORE,
A LITTLE INPUT FROM THE
QUTSIDE WORLD, NEW
IMPULSES AND IDEAS ARE
WVERY IMPORTANT

THERE WERE A COUPLE
OF INPUTS FROM
OTHERREGIONS, BEST
PRACTICE EXAMPLES
WHICH COULD BE USED
FOR THE REGIONAL
STRATEGY

Figure 19 Exposed content with the interviewee in question 5

Y
m%\é

P
%5"""‘* — %‘i
roaluables, .

T,
r=~3

Figure 20 Highlighted words for Question 5
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5.4.6. Q6: How have been results of CEUP 2030 utilized to create added
value for our region’s key stakeholders?

THE OFFICIAL
CONSULTATION PROCESS
FOR NEW RIS WAS
SUPPORTED

THE RESULTS OF PLL
SESSION WERE USED FOR
THE REGIONAL RIS
RECOMMENDATIONS AND
WILL BE FURTHER
DEVELOPED, NOT ONLY
FOR THE PROJECT NEEDS

A BETTER
UNDERSTANDING OF THE
NEEDS AND
EXPECTATIONS OF
TECHNOLOGY
COMPANIES CAN BE
CONVEYED IN CEUP2030

OUR REGION AND
STAKEHOLDERS CAN BENEFIT
FROM A BETTER
PREPARATION OF POLICY
INSTRUMENTS FOR THE NEXT
PERIOD

THERE WERE A COUPLE
OF INPUTS FROM
OTHERREGIOMS, BEST
PRACTICE EXAMPLES
WHICH COULD BE USED
FOR THE REGIONAL
STRATEGY

Figure 21 Exposed content with the interviewee in question 6

g n&”%cﬂl@mso
e o
mﬁﬁm

s,
[t . &
encht
W& pe

&

Figure 22 Highlighted words for Question 6
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5.4.7. Q7: How is Strategy (OT.1.2) creating added value for your
region’s key stakeholders?

IT PRESENTS THE MAIN
TRENDS AND NEEDS OF
THE BUSINESS IN TERMS
OF POLICY INSTRUMENTS

IT SUPPORTS THE
MATCHMAKING AND
DEVELOP THE
TECHNOLOGIES
APPLICATIONS IN THE
INDUSTRY

IT CAN HELP IN
DESIGNING MORE
EFFECTIVE POLICY

INSTRUMENTS

STRATEGIC
COOPERATION WITH
OTHER PROJECTS

(BOOST4BSO AND
ECOSIN) IS IMPORTANT
FOR THE KEY
STAKEHOLDERS

KEY STAKEHOLDERS ARE
OFTEN AFRAID OF
DIGITALIZATION, IF THEY
GET TO UNDERSTAND IT,
THEY FEEL MORE
CONFIDENT TO WORK

WITHIT

Figure 23 Exposed content with the interviewee in question 7

Fﬁ%;{%
> ) N
wegional ;

value
eveating

Figure 24 Highlighted words for Question 7
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5.4.8. Q8: Whether the lessons learned from the PLL (Ot1.1) were linked

to the corresponding new joint improved strategy, supported by a policy
implementation action plan. What are your recommendations?

IT WAS CONNECTED AND
SUPPORTED

THE PLL HELPED TO
IDENTIFY REAL NEEDS
AND EXPECTATIONS OF
THE STAKEHOLDERS AND
ALIGN IT WITH THE
RESOURCES AVAILABLE

THE CLEARER THE FOCUS
OF THE PLLS, THE MORE
EFFICIENT THE WORK
AND THE BETTERTHE
RESULTS

TO HAVE MORE BUT
SHORTER CLEARLY

FOCUSED PLLS

THE PLL HELPS TO SERVE
THE STORY OF
DIGITALIZATION TO
POLICY MAKERS

Figure 25 Exposed content with the interviewee in question 8

Figure 26 Highlighted words for Question 8
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5.4.9. Q9: How can the PLL (Ot1.1) results be used to support other RIS3?
Or Other Initiative(s)?

A GREAT BASIS OF
RECOMMENDATIONS HAS
BEEN PRODUCED, WHICH

CAN BE FURTHER
DEVELOPED AND ALSO
COMPARE AND ADAPTED
TRANSNATIONALLY

IT CREATED NETWORKS
WHICH CAN WORK
FURTHER

THE MAIN STRENGTHS
ARE THE CONSORTIUM
CONSISTING OF 10 HIGH
LEVEL PARTNERS AND
ALSO THE ASSOCIATED
PARTNERS

A WEAKNESS IS THE NOT
YET FULLY COORDINATED
TOPIC

THE PLL HELPS TO SERVE
THE STORY OF
DIGITALIZATION TO
POLICY MAKERS

Figure 27 Exposed content with the interviewee in question 9

Figure 28 Highlighted words for Question 9
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5.4.10. Q10: How can the Strategy and action plan (Ot1.2) results be
used to support other RIS3? Or Other Initiative(s)?

INTERNATIONALIZATION
OF THE ACHIEVED
RESULTS

TO PLACE DIFFERENT
ELEMENTS OF
DIGITALIZATION INTO
DIFFERENT PROGRAMS,
E.G. IN HIGHER
EDUCATION, SMART
CITIES ETC

DIFFERENT INITIATIVES
COMPLEMENT EACH
OTHER

THE LANDSCAPE THAT
HAS BEEN MADE WITH
THE STRATEGY HAS MADE
IT EASIER TO FIND
COMMON GROUND

IMPROVED
CONNECTIONS AND
STARTING BUILDING A
LARGE NETWORK THAT
MIGHT BE INFLUENCE
POLICY MAKERS

M’“’“ - ‘Pw
igont 5
=

Figure 30 Highlighted words for Question 10
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5.4.11. Q11: What other comments or recommendations do you have
about CEUP 2030 and its goals & visions, which have not been mentioned

yet?

Figure 31 Exposed content with the interviewee in question 11

Figure 32 Highlighted words for Question 11

This project is co-financed by the European Regional Development Fund through Interreg Central Europe.

LIKED THE INTERACTIVE
ORGANIZATION OF THE
MEETING OMLINE

HE CEUP 2030 PROJECT IS
VERY WELL POSITIONED

CEUP 2030 COVERS
IMPORTANT ISSUES BOTH
TECHNICALLY AND IN
TERMS OF
COMMUNICATION AND
THE INVOLVEMENT OF
RELEWANT
STAKEHOLDERS

IT WOULD BE GOOD TO
THINK ABOUT CONCRETE
FOLLOW UP ACTIONS, ALSO
A MORE STRAIGHTFORWARD
COMMUNICATION AND
DESCRIPTION OF ACTIVITIES
WOULD BE USEFUL

‘THERE SHOULD BE MORE
TECHNICAL EXPERTISE IN THE
DISCUSSIONS TO CREATE MORE
COMVERSATION ABOUT
OPERATIONAL TOPICS AND
TECHNOLOGY RELATED INPUTS
FOR COMPANIES AND THE
ACTUAL SHOF FLOCR
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Quantitative Mesurments

Provides an overview about quantitative measurements about 15t and 2" PLL
workshops conducted (number of participants, satisfaction with the
workshops, etc.). This chapter quantifies the impact of the workshops on
each Policy learning lab visitor. Currently the term “TBC3” is used as a
holding place for any numerical indicator which has not been reported as

achieved yet

Table 6 Overview of 1st round PPLs

CEUP
7B, NEIE @ Date and Place of the PPL 20.3(.) >
PP Participant

S

Data: 16.09.2020r.Miejsce: Krakowski Park

PP1_KTP Technologiczny ul. Podole 60, 30-394 Krakow, 14
Parter, Sala Enterprise

PP2_PRO 19.11.2020, online meeting 19
Workshop zum Thema “Artificial Intelligence”

PP3_PIA (Al) 22. September 2020, 10:00-15:30, online via 15
Go To Meeting

PP4_IWU Firgt round c_>f PLL, Chemnitz, 07 October 2020, 10
online meeting

PP5_KIT CEL{P 2030 Policy Learning lab 1, 17.09.2020, 10
Online
1st Round of PLL, 6th July 2020, Webinar (due to

PP6_AFIL COVID restriction) 43

PP7_SIIT 1st Round of PLL, August 2020, Webinar 11

PP8 PTP Datum sestanka: 07.08.2020 Lokacija sestanka: 9

- Prostor Bistra hisa, Martjanci 36, 9221 Martjanci

PP9_PBN First round of PLL, 9th July 2020 10

PP10_HAMAG I.Policy Learning Lab u sklopu projekta, ,,Central 13
Europe Upstreaming for Policy Excellence in

3TBC - to be conducted

a7
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Advanced Manufacturing & Industry 4.0 towards
2030
CEUP 2030, Zagreb, Hrvatska, 29.10.2020.
https://global.gotomeeting.com/join/268214237
Total
Number of 154
Participants

Table 7 Overview of 2nd round (from D.T1.2.3)

CEUP
Date and Place of the PPL 2030’s
Participants

Second Policy Learning Lab Krakow, 18

PP1_KTP November 2020, on-line 24

PP2_PRO Second Po!icy Learning Lab, 11 March 9
2021, on-line

PP3_PIA Part of transnational PLL /
Policy Learning Lab 2 im Rahmen von

PP4_IWU Interreg CEUP 2030, 16 February 2021, 19
on-line

PP5_KIT Second PLL, 9 February 2021, on-line 18

PP6_AFIL znd Round of PLL, 22 January 2021, on- 19
line

PP7_SIIT Seco.nd Round PLL, 14 December 2020, 44
On-line

PP8_PTP 2nd PLL, 18th March 2021, online 28

PP9_PBN 2ndPLL, 18 January 2021, on-line 12

PP10_HAMAG 1212: Round of PLL, 11 February 2021, on- 14

Total

Number of 187

Participants
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Table 8 Overview of transnational PPLs

CEUP
Date and Place of the PPL 2030’s
Participants
KTP CEUP 2030 Transnational Policy Learning 14
Lab, 24 September 2020, online
PRO & PBN Transnatipnal Policy Learning Lab, 20 April 125
2021, online
PIA Tra.nsnational PLL, 2 December 2020, 46
online
CEUP2030 Transnational Policy Learning
AFIL Lab: Mutual learning on Regional strategies 22
and policy toward 2030, 28 April 2021,
online
Total
Number of 207
Participants

The indicators were based on the impact of the workshop on the individual
participant. In the evaluation questionnaire, the participants assessed their
satisfaction with individual parts of the workshop. They had 4 options
available, Excellent, satisfied, Unsatisfied, Not Applicable. To make it easier
to quantify individual parts of the workshops, we evaluated each answer
with a number.

0-Not Applicable; 1- Unsatisfied; 2- satisfied; 3- Excellent
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Table 9 Impact of the workshop on the individual participant

Number of Average Number of Average
ALL Score® per | ALL Score’ per
Line Participants*| participant| Participants®| participant
15t PLL 2" PLL
General information (time, location, 83 2,72 80 2,84
1. etc.)
2. Instructor information (contact info) 83 2,80 80 2,75
3. Goals and objectives clearly stated 83 2,66 80 2,75
4. Assignments clearly described 83 2,46 80 2,8
5. Clarity of instructions/questions 83 2,57 80 2,71
Content matches workshops 83 2,54 80 2,69
6. objectives
7. Appropriate level of challenge 83 2,57 80 2,64
Did the workshop meet your 83 2,61 80 2,66
8. expectation
Would you have recommended to 68 2,71 80 2,83
9. others
10. Clear instructions provided 68 2,66 80 2,72
Helped develop understanding 68 2,69 80 2,57
11. of new principles or concepts
12. Helped develop new skills 68 2,34 80 2,47
13. Appropriate level of challenge 68 2,59 80 2,55
It has policy implications and - - 80 2,65
14. influence on the community
Establishes cooperation and 80 2,61
15. partnerships

To summarize it, the participants were more than satisfied with the
workshops. It was most noticeable that the participants have expected more
from “development of new skills” related to CAMI4.0 topics. It will also be

necessary to consider how to clearly describe assignments in the PLL.

4 Participants who completed the questionnaire
50-Not Applicable; 1- Unsatisfied; 2- satisfied; 3- Excellent
6 Participants who completed the questionnaire

7 0-Not Applicable; 1- Unsatisfied; 2- satisfied; 3- Excellent
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Indicator Unit Target | Partici | Total Particip | Total Total
description pants participa | ants participa
who nts who nts
compl complet
eted ed the
the questio
questi nnaire °
onnair
e 8
1t PLL 2" PLL Tr.
PL
L
Target Group Indicators
Local Number of 20 4410 2 37 81
public institution 5
authority s
Regional Number of 20 8
public institution 5
authority s
National Number of 7 6
public institution 12
authority s
Interest Number of 10 31 0 2 5
Groups, institution
. . 0
including s
NGOs
Higher Number of 30 522 16 46 98
education institution
19
and s
research
Education/ | Number of 10 4
training institution 7
centre and | s
school
Large Number of 20 5513 13 102 157
enterprises | institution 6
s
SME Number of 80 11
institution 15
s

8 Participants that have fill out evaluation questionnaire

° Participants that have fill out evaluation questionnaire
grouped into one line because the participants did not define themselves in detail
grouped into one line because the participants did not define themselves in detail
grouped into one line because the participants did not define themselves in detail

grouped into one line because the participants did not define themselves in detail
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ion

Business
support
organization
s

Number of
institution
S

20

19

20

Total Project Impact Indicators

# of
institutions
adopting
new and/or
improved
strategies
and Action
Plan

Number of
institution
S

40

TBC

TBC

TBC

# of
institutions
applying
new and/or
improved
tools and
services

Number of
institution
S

40

TBC

TBC

TBC

Amount of
funds
leveraged
based
on project
achievemen
ts

Amount of
found

million

TBC

TBC

TBC

# of jobs
created
(FTE)
based
on project
achieveme
nts

Persons

10

TBC

TBC

TBC

# of
trained
persons

Persons

100

154

187

207

548

WPT1 Impact Indicators

Trained
persons at
the
involved
stakeholde
r
institution
s

Persons

100

154

187

207

548

Number of
quality

Interview
S

30

10

20

30
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ion

proposals
for the PLL
workshop

Number of Number 2 TBC 1 1
strategies
and action
plans
developed
and/or
implement
ed for
strengtheni
ng linkages
within the
innovation
systems

An Number 40 TBC TBC TBC
adopting of

new institution
and/or s
improved
strategies
and Action
Plan

WPC Impact Indicators

Satisfaction | % of 90 More More than| More More
of participan than 90 % 90 % than than
participants | ts 90 % 90 %
with Policy
learning lab

Participants| Number 300,00 154 187 207 548
at project| of
events in WP| stakehold
C (physicall ers
reach) reached
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The goal of this report is to provide summary of PPs final 2 peer review
interviews, plus quantitative analysis of WP impact on enhancing skills,
capabilities & knowledge of people in charge of local, regional and
(trans)national RTI policies in a triple-helix context.

The activities within WPT1 have focused on the appropriate selection,
adaption and finetuning of proven tools, instruments and methodologies,
aka “Harvesting” - during A.T1.1 where we defined the four technology
topics for Central Europe Advanced Manufacturing & Industry 4.0 (CAMI4.0).
After The generation of a structure (the Policy Learning Lab), first
stakeholders were acquainted with new technologies and their applications,
so as to give them better context for future decisions.

In the second semester we worked on the generation of a common strategy,
based on previous work of Partners, setting a vision for the four CAMI4.0
topics -that happened during A.T1.3. Unfortunately, due to the emergency
situation (COVID-19), the Joint Strategy was not completed before the first
PLL workshop and therefore did not provide insight for the first participants
of PLLs and Peer Reviewers. This work package also envisages the creation
of a Joint Action Plan based on the previous part of the Partners & PLL
program, to identify a critical path for the four CAMI4.0 themes - in activity
A.T1.3. In the second PLL, decision-makers already had insight into the
strategy, and some already had insight into the action plan with pilot use
cases and have been checked and tested.

We can conclude, that the impact controlling has given 360-degree feedback
from stakeholders during first, second and also transnationals PPLs.

6.1. Quantitative

We can say that the impact on the ecosystem and everyone involved in the
CEUP 2030 project, as far as WPT1 is concerned, was in line with
expectations. If we look at those actors included in the 2nd PLL (at least
those who completed the evaluation questionnaire), we see that most of
them came from the large enterprises, BSO, SME, and the higher education
sphere. Altogether there were in first and second PLL 81 decision-makers
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(from a local, regional and national public authority). CEUP 2030 high
impact has occurred through meetings, especially during:

e Peer Review Interviews; and
e Training Activities;

The 2" PLL showed that participants were generally satisfied with the
workshops. According to survey, they received good information related to
the CEUP2030 project, the information was well presented with all project
objectives. The vast majority of participants expressed that the 2" PLL has
met expectations and would recommend a similar workshop in the future.
Compared to the first PLL, participants were also more satisfied in terms
of developing new skills related to topics CAMI 4.0.

We can say that activities in WPT1 built connections between quadruple
helix actors, with a primary delivery focus on Academia, Enterprises and
Government and a bit less towards Civil Society.

6.2. Qualitative

This section will discuss those results which are relevant to the research
question, about how WPT1, and the project as a whole is seen to generate
new connections and potential cooperation amongst Central Europe triple-
helix actors.

After the 2" PLL, the partners conducted a together 20 peer reviews, where
we checked and got quality answers regarding the project itself, regarding
the PLL workshop and regarding the activities that have taken place in the
WPT1.

20 Peer Reviewers were from different types of organizations.

6.2.1. Central Europe as a Whole

The main strength of the area of the project is the wide ecosystem as far
we consider the number of regions involved, where the CEUP 2030 partner
organizations are coming from, where some have highly developed CAMI 4.0
topics ecosystem, some want to break through with it and some are just
following and starting to gain ground in CAMI4.0 topics.

The main weakness is still not enough coordination of the topic. The
companies need effective support/measures for connecting and exchange
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(platforms?). Problem is a large amount of high-level information and
superficial talk (“Al will change everything” etc.), a lot of marketing in the
digital realm regarding Industry 4.0, Digitalization, Big Data...

Regions or smaller units (municipalities...) are necessary to spread CAMI4.0
topics and make them mainstream, use cases (as mentioned above) need to
be stories that especially SMEs can relate to in order to start their digital
transformation.

Also, there are not to be expected rapid implementation actions due to
being held back by existing rules, structures, policies etc.

As for the vision, it is similar, we have regions that have a clear vision in
individual areas and want to be at the forefront, then we have regions that
want to get closer to these regions (following same or similar mindset), and
finally we have regions that are barely aware of the benefits of CAMI4.0
topics.

6.2.2. CEUP2030 as a Whole

Peer Reviewers estimated that the CEUP2030 project could have a very
significant impact for the region of Central Europe. The results and
discussion made in the frame of CEUP2030 can be an important amendment
that gives the policy makers a chance to meet and discuss with the
representatives of business sector and provides the pragmatic perspective
in planning the next financing period. CEUP 2030 can offer extended services
which might offer significant benefits for organizations, for the region and
also for the companies interested in the project. Most of those involved in
the Peer Review are familiar with the Interreg Central Europe program, and
from this point of view suitable for peer review.

CEUP2030 can create added value for region with the better understanding
of needs and expectations among technological companies that can benefit
in better preparation of the policy instruments for the next period. Also, the
transnational perspective is very important and interesting. It gives a
possibility of getting insights to latest technologies and to learn or hear
about best practices etc.
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6.2.3. Policy Learning Lab

The first PLL was very general, but informative. The second PLL had
a clear focus to the CAMI 4.0 topics and was very well communicated in
Advance, in other words, the content was more mature and impactful.

Peer reviewer pointed out, that the examples were very interesting, a good
mixture of different speakers and topics.

The organized Policy Learning Lab provides a good basis for the upcoming
activities in the project, because it boosts the 4 main topics of the project,
so the interested members can already be engaged to further activities.

Interviewees observe that PLL is very relevant for reaching projects
objectives but it is not as effective as it need to be. The R&l priorities
validated during the PLL will strongly contribute in delivering guidelines for
the future regional programs and the analysis of enabling technology will
trigger some reflection on the availability of competences in the European
regions. These set of R&l priorities outlined will be included in the guidelines
that will be transferred to the institution.

2" PLL was a great chance for representatives of different stakeholders to
meet and talk about their point of view in terms of new technologies.
Regarding to the feedback from Peer reviewers, even though that all 2nd
PLLs were conducted online, they had a good structure, but they would still
prefer the workshops in person. Workshops offered an opportunity to look
for gaps and needs of stakeholders and match them with resources of
others. It was great that policy makers could hear the discussion.

The Policy Learning Lab could achieve the objectives because a lot of
different parties came together to share best practices and success stories.

Through the participation of universities, applied research institutions,
SMEs, larger companies as well as representatives from politics, a good
communication and networking of different stakeholders was achieved.
The main problem was the “low” involvement of policy makers. Being the
project very ambitious, it would be important for the outcomes to reach
those who can have an impact in modeling the future of the region. It needs
to involve more stakeholders so it could reach its objectives. The topics
and participants were relevant. However, it would have been good if
representatives of decision-makers at the state level were involved, as they
are a key S3 policy stakeholder.

Participant profited from the content of the presentations, and the
interactive parts were really where the benefits lie and allowed them to get
into contact with the other people in the room.
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In the roundtable we have to consider how to explain and get people to feel
comfortable to participate and to include verbal and nonverbal people.

Also, to consider for the next events to have a more international imprint,
to exchange ideas on a wider scale.

6.2.4. Strategy with an Action Plan

According to the Peer reviewers Strategy with an Action plan sounds like a
nice approach, but it remains to be seen how it will be implemented. It
presents the main trends and needs of the business in terms of policy
instruments and supports matchmaking and develops the technologies
applications in the industry and can help in designing more effective policy
instruments.

The strategy and Action plan with best practices can help to reach
innovative progress. There were a couple of inputs, best practice examples,
from other regions, that could be used for the regional strategies. Through
the dissemination of best practices and clarification, innovative goals can
be reached on a larger scale. It is a good place to begin consolidating the
transregional competencies and thereby creating value for regional
stakeholders through improved access. Having a transregional strategy will
allow bringing stakeholders to need to the attention of policymakers, thus
fostering the resolution of specific challenges and it can help in designing
more effective policy instruments.

Peer reviewers see problems, that key stakeholders are often afraid of
digitalization, but if they get to understand it, they feel more confident to
work with it. Also, specifying a value created by the project might be a bit
hard. According to the Peer reviewers, only 4 months have passed from the
first PLL, and that the biggest value that has been created so far is for sure
the enlargement of the audience. They believe that with the organization
of the TTTDM more practical results will emerge.

A Central European strategy with good practice examples will give a very
good base for local/regional planning. It will be a comprehensive
document, containing opportunities for knowledge exchange, establishing
links, value creation on Central European level. Strategy has detailed SWOT
analysis that could be useful to RIS3 and to stakeholders when programming
new calls and programs.

The Joint Strategy document with an Action plan summarizes the functional
roles, capabilities and strengths of project partners. As such, it is a stepping
to formulating a common Policy Implementation Framework for CAMI 4.0
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The policy learning lab has proven to be an effective tool to bring the topic
of CAMI 4.0 closer to decision makers. We can say that the workshops carried
out by all partners in the CEUP 2030 project had an impact on decision-
makers. A total of 548 participants took part in the 1st, 2nd PLLs and in all
4 international PLLs. A total of 81 decision-makers took part in the 1st and
2nd PLLs. Based on the elevation questionnaires made in the workshops, we
can say that the participants were satisfied with all segments of the
workshops and would be happy to suggest similar workshops to their
colleagues. If we compare the results of the evaluations of the first and
second PLL, it is noticeable that the satisfaction with the workshop has
improved. An interview with selected experts was also conducted after the
workshops. Here we got the answer to the project itself, the answer to the
topic and the answer from the possibility of implementing the project results
in the environment. Regarding the expected effects of the results in work
package 1, we can say that all indicators have been achieved or. exceeded.
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2ND POLICY LEARNIG LAB EVALUATION FORM

Partner Name Choose an item.
Institution name Free Text
Region Free Text
Type of organization Choose an item.
CAMI 4.0 related topics Choose an item.
Date Click here to enter a date.
Duration
Name Free Text
Address Free Text
E-Mail Free Text
Position | Free Text
Content (Insert an X in the box that shows your opinion)
Exce Satisfac Unsatisfact Not
llent tory ory Applicable

General information
(time, location, etc.)

Instructor information
(contact info)

Goals and objectives
clearly stated

Assignments clearly
described

Clarity of
instructions/questions

Content matches
workshops objectives

Appropriate level of
challenge

Did the workshop meet
your expectation

Would you have
recommended to others

Activities (Insert an X in the box that shows your opinion)

Exce Satisfac Unsatisfact Not
llent tory ory Applicable
Clear instructions
provided
Helped develop
understanding of
new principles or
concepts
Helped develop new
skills
Appropriate level of
challenge
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It has policy implications
and influence on the

community
Establishes
cooperation and
partnerships

ADDITIONAL COMMENTS AND SUGGESTIONS:
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EXTERNAL 2N° PEER REVIEW TEMPLATE FOR WPT1 OUTPUTS

I OEEEINGE Choose an item.
Institution name Free Text
. Region | Free Text
Type of organization Choose an item.
CAMI 4.0 related topics Choose an item.
Date Click here to enter a date.
Duration
Name Free Text
Address Free Text
E-Mail Free Text
Position Free Text

Introduction Text for Interviewer:
(It is recommended that a short project overview is given by the PP to the
Interviewee, which includes insight into the plans the PP is working on to deliver value
and innovation capacity building in your region)

You are selected as external peer review individual from your regional CEUP 2030 project,
due to your expertise, competence, experience and relevance to our quality monitoring
programme.

Thank you very much for your time and support.

This interview is part of the impact controlling for the project; your answers will be
summarized, so that no conclusion to individuals will be possible.

The objective of the interview is:
e to learn what impact you expect from CEUP 2030
e toreceive a first opinion on how the current outputs, work can reach these goals.

There will be next opportunity to meet and exchange again information, presumably in Spring
2021

Overall Objective of CEUP 2030

The main objective is to set up stable innovation network with better understanding &
improved knowledge, exchange of new technologies, relevant for Central Europe Advanced
Manufacturing & Industry 4.0 (CAMI4.0), fostering the exploitation of available
outputs/results that will lead to an upgraded policy-making & implementation.
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Specific Objective of CEUP2030:
S01_Enhance skills, capabilities and knowledge of people in charge of local, regional and
(trans)national Research, Technology and Innovation policies within the triple-helix context

S02_Ensure awareness and shared sustainable responsibility on using the Research,
Technology and Innovation knowledge resources in CE/EU for enhancing policy decision
support

S03_Anticipate and fast-track policy strategies focused on the CE/EU sustainable and
continuous development, necessary to promote an aligned joint S3/RIS3 for CAMI4.0
excellence

“Research Question in 2" peer review”:

focus on both outputs and on impact on enhancing skills, capabilities & knowledge of
people in charge of local, regional and (trans)national RTI policies in a triple-helix
context.

(M

(2)

PT1 Objective:

The overall objective of WPT1 links to the project’s specific objective of enhancing skills,
capabilities and knowledge of people in charge of local, regional and (trans)national
Research, Technology and Innovation policies within the triple-helix context.

The challenge manifests in two sub-objectives which are:

To train and empower people to work in the environment of new technologies (strategically
and operatively) regarding policy-relevant decisions

To pool a critical mass of trained stakeholders to generate sufficient power for policy-making
and appropriate selection, adaption and fine-tuning of already proven tools, instruments and
methodologies.

Category & Question | Answer

A. General

When hearing the objectives of CEUP 2030,
generally, what opportunities do you expect
this project to bring to your Organization? Your
region? Central Europe?

Free Text Response

Relevance & Effectiveness

(referring to the relevance of the project work to the objective and aim of the project,
and effectiveness at building a sustainable transnational support structure with
sustainable linkages & enhancing regional innovation capacity

How relevant and effective was/is the Policy
Learning Lab (OT1.1.) in order to reach the
project’s wider aims & objectives? What would Free Text Response
you change?

Was the content understandable? What

would you change and why?
Free Text Response
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How relevant and effective was/is the Strategy
with action plan (0T1.2) to reach the project’s
wider aim & objectives?

Free Text Response

Value- Creation

(referring specifically to the project’s future activities using WPT1 outputs, to showcase
how value can be created with transnational support structures - for instance: access to

knowledge, personal networking, concrete cooperation)

How did the Policy Learning Lab (OT1.1.)
create added value for your region’s key
stakeholders?

Free Text Response

How have been results of CEUP 2030 utilized to
create added value for our region’s key
stakeholders?

Free Text Response

How is Strategy (OT.1.2) creating added value
for your region’s key stakeholders?

Free Text Response

Sustainability/Transferability

(referring specifically to the ability of the work package outputs to be utilized for other
RIS3 aims & integrated into other initiatives to sustain and transfer results)

Whether the lessons learned from the PLL
(Ot1.1) were linked to the corresponding
new joint improved strategy, supported by a
policy implementation action plan. What are
your recommendations?

Free Text Response

How can the PLL (Ot1.1) results be used to
support other RIS3? Or Other Initiative(s)?

Free Text Response

64

This project is co-financed by the European Regional Development Fund through Interreg Central Europe.




HmiltCeIrecy m
CENTRAL EUROPE &

CEUP 2030

— How can the Strategy and action plan (0t1.2)
results be used to support other RIS3? Or Other Free Text Response

Initiative(s)?

E. Closing Remarks

—  What other comments or recommendations do
you have about CEUP 2030 and its goals & Free Text Response
visions, which have not been mentioned yet?
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