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MATCH-MAKING VIA OPEN 
INNOVATION 
Date AVM challenge 

pitch 
CCI solution 
(idea) pitch 

Location Participants 

AVM CCI 

6.5.2021  x Zoom 2 4 

7.5.2021  x Zoom 1 3 

12.5.2021  x Zoom 3 3 

24.5.2021  x Zoom 1 3 

9.6.2021  x Zoom 2 1 

9.7.2021  x Zoom 1 1 

19.7.2021  x Zoom 1 3 

TOTAL 11 18 

 

Project relevance: 
These events are based on the concept for the three dimensions workshops (D.T2.3.2). The piloting is described in D.T3.2.1. 

 

 

Agenda: 
All events had the same Agenda 

1. Opening of the event and welcoming the participants 

2. Information about the event 

3. Presentation of solutions and discussion 

4. Presentations of the next steps in the project and obtain feedback 

5. End of the event 
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Idea+Shop KakawCo+ 6.5.2021 
 
DESCRIPTION 

The company has challenged the creation of recyclable packaging for the products they offer. Three 
solutions were presented to address the challenge. The company decided not to approach the 
solution for financial reasons. 

 

FEEDBACK 

AVM and CCIs weren’t asked to fill in a feedback form. Still, according to the follow-up 
communication, they were satisfied with the quality of the event, professional coordination and a 
fruitful discussion. 

 

PHOTOS 
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Idea + Shop Faurecia Košice 7.5.2021 
 
DESCRIPTION 

Company Faurecia: has defined the challenge as the need to find a solution to reuse 13 tons of high-
quality waste leather, which they use to produce premium quality car interiors. Three 
representatives of CCIs took part in the call. The primary representation was the rake of small leather 
products and bags. The company eventually chose the solution from Wakivaky, which designed the 
production of seat bags. 

 

FEEDBACK 

AVM and CCIs weren’t asked to fill in a feedback form. Still, according to the follow-up 
communication, they were satisfied with the quality of the event, professional coordination and a 
fruitful discussion. 

 

PHOTOS 
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Idea+Shop U.S.Steel Košice 12.5.2021 
 
DESCRIPTION 

The USS challenge aimed to make the metallurgical industry more attractive and increase the 
company's awareness and attractiveness of employment. Three CCIs presented their marketing 
campaign proposals, and the company chose one solution. 

 

FEEDBACK 

AVM and CCIs weren’t asked to fill in a feedback form. Still, according to the follow-up 
communication, they were satisfied with the quality of the event, professional coordination and a 
fruitful discussion. 

 

PHOTOS 
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Idea+Shop Chistee 24.5.2021 
 
DESCRIPTION 

They were looking for a new advertising campaign for ecological cleaning products. Of the two 
solutions, Milan Ferenčík was approached for cooperation. Milan.invented the brand's story and 
designed a campaign on social networks. 

 

FEEDBACK 

AVM and CCIs weren’t asked to fill in a feedback form. Still, according to the follow-up 
communication, they were satisfied with the quality of the event, professional coordination and a 
fruitful discussion. 

 

PHOTOS 
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Idea+Shop Ekoservis  9.6.2021 
 
DESCRIPTION 

Ekoservis looking for a unique selling proposition for a wastewater recovery system. In cooperation 
with Milan Ferenčík, they developed a marketing campaign. 

. 

FEEDBACK 

AVM and CCIs weren’t asked to fill in a feedback form. Still, according to the follow-up 
communication, they were satisfied with the quality of the event, professional coordination and a 
fruitful discussion.  

 

PHOTOS 
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Idea+Shop Peelo  9.7.2021 
 
DESCRIPTION 

They were looking for a new advertising campaign for ecological reusable food packaging. In 
cooperation with Jaro Zacko, they invented the brand's story and designed a campaign on social 
networks. 

 

FEEDBACK 

AVM and CCIs weren’t asked to fill in a feedback form. Still, according to the follow-up 
communication, they were satisfied with the quality of the event, professional coordination and a 
fruitful discussion.  

 

PHOTOS 
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FOLLOW-UP 
Further communication and networking among participants were initiated via the COCO4CCI online 
matchmaking platform, via email and phone.  Based on collected feedback and lessons learned our 
COCO4CCI tandem came with updated follow-up piloting activities: 

- AVM companies uncover their budget to be allocated for the idea development and enter into an 
agreement with CCIs, 

- Successful match was born, and tandem partners provide tailor-made support to matched couples, 

- support for the Idea development process, which aims to find a Proof of solution concept (D.T3.3.1). 

 

OUTPUT 

Video testimonial:  

This events was recorded and  provided to AVM companies and CCIs. The recording is not freely 
available. 

 
 

 


