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INFODAY FOR CCI 1

Date:22nd of July 2020

Location: Online seminar (Zoom)

Project relevance:
WP T3 - D.T3.1.4 - Infoday for CCl and for AVYM

Participants:

// Number of participants: 8
// Participant structure:

0 AVM

8 CCl

Target groups: CCI, artists, innovators, production companies

Event
DESCRIPTION

First online infoday for CCl. The webinar was an accompanying event to the open call for CCl, which was open until
14th of August 2020. Zofia Teplickd as the project manager for COCO4CCI in CIKE informed participants about the
COCO4CCI project and the open call for CCl - what do we offer, what are the deadlines and what results do we expect
from the project. Michal Hladky, director of CIKE, gave an inspirational talk on the added value that the CCl sector can
bring for the AVM sector. Participants took part in two interactive activities - we asked them to write down in
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Jamboard the characteristics of the AVM representatives and companies and prepared a poll to map their knowledge
on the business model canvas (as a preparation for the PREP-STEPS workshops).

LESSONS LEARNT
CCls see the AVM companies and their representatives as:
- modern, innovative and not afraid of change
- racional, systematic and pragmatic
- using advanced technologies as Al, big data, 3D printing, CNC, loT
- using local sources and operating on global market
- competitive sector
- innovative with their own R&D and quickly developing prototypes
- using design thinking methods
- looking for expenses reduction

Only 4 participants took part in the poll mapping their knowledge on business model canvas. Although the results are not
representative, the topics of key sources and costs structure are the ones they have the smallest knowledge of.

FEEDBACK
Only one participant filled out the feedback Google form with these results:

- the overall quality of the event was great

- the content of the event was quite relevant to his/her business/activities, it almost matched his/her
expectations

- he/she does not plan to took part in the open call for CCl, because it is not relevant for him/her (he/she is
not the target group)

FOLLOW-UP

We send the registered participants the Wholebrainer brochure and the link to the open call for CCI.

OUTPUT

Jamboard on AVM characteristics:
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Poll results:

Poll 1: Skdsenosti

Poll closed 4 voted

2. Mam jasnu predstavu o kl'i€ovych aktivitach -

1. Poznam business model canvas a pravidelne s nim €innostiach potrebnych na to, aby sa mgj produkt
pracujem. stal realitou.

1 (1) 25% 1 (0) 0%
2 (1) 25% 2 (0) 0%
3 (y2s% 3 (1) 25%
4 (0) 0% 4 (2) 50%
5 (1) 25% 5 (1) 25%
3. Viem presne identifikovat svoje kl'i€ové zdroje - 4. Je mi jasné, v &om tkvie poniikana hodnota mojich
materidlové, finanéné a l'udské. produktov.

1 (0) 0% 1 (0) 0%
2 (0) 0% 2 (0) 0%
3 @)75% 3 (0) 0%
4 (1) 25% 4 (3) 75%
5 (0) 0% 5 (1) 25%

6. Mam definované distribuéné kandly, ktoré mi

5. Viem presne identifikovat, kto si moji partneria e e ,
pomdzu dostat mdj produkt k zdkaznikom.

spolupracovnici.

1 ©0% ! (0) 0%
2 ©o0% 2 (1) 25%
3 @50% 3 (1) 25%
4 mes% 4 (2) 50%
5 (1)25% O (0) 0%
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7. Rozumiem rozdeleniu mojich zakaznikov do
zakaznickych segmentov a €o ich charakterizuje.

1 (0) 0%
2 (0) 0%
3 (1) 25%
4 3) 75%
5 (0) 0%

9. Viem presne, aké budd moje naklady a akd maja
Struktdru.

1 (1) 25%
2 (0) 0%
3 (1) 25%
4 (2) 50%
5 (0) 0%

8. Mam jasne premyslené, ako chcem udrziavat
vztahy so svojimi zakaznikmi.

1 (0) 0%
2 (0) 0%
3 (2) 50%
4 (2) 50%
5 (0) 0%

10. Je mi jasné, ¢o su pre mia zdroje prijmov, ako a
za ¢o moji zdkaznici platia.

1 (0) 0%
2 (0) 0%
3 (2) 50%
4 (2) 50%
5 (0) 0%
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Online material: FB event, FB posts, Instagram stories

Interreg
CONTRAL ELR0-C
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L Infoday pre kreativcov

22. Verejna - Usporiadatel: CoCo4CCl Slovakia, Slovak
Business Agency a Creative Industry Kosice

Y% Mam zaujem + ZuGastnim sa e
Streda 22. jila 2020 o 10:00 — 11:00
priblizne pred 2 tyzdiami
Online podujatie

° Hosted by CoCo4CCl Slovakia

Message Host
Zvyé&ajne odpoveda do jedného dia .

Informacie Diskusia

b Pacisamitov 3\ Sledované v  # Zdiefat

Platforma pre kultarny a kreativny priemysel

‘
bﬁﬁ’ 21.jila- @

VYZVA A INFODAY OD CIKE & SBA

by

platforma pre kultirny a kreativay

) Creative Industry Kosice

sm o 21 jila- @

V ramci projektu CoCo4CCl Slovakia, ktory prepdja kreativny a kultirny
prismysel s vyrobnymi spoloénostami, prebisha prave open call pre
umelcov, dizajnérov, kreativcov...Jednoducho, ak si tvoriva duda, this is
somsthing for you! ¥

Pre viac info sa k nam pridaj zajtra 0 10:00 a povieme ti blizie info.
#coco4cci #infoday #CCl #AVM

Interreg @
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ST22.7.

Infoday pre kreativcov

Online podujatie

"‘“ Natalia, Denisa a dalsi priatelia (4)

* Mam zaujem

O vya2qasii

L]
4

|b Paci sa mi to (D komentovat

@ Zachytili ste ? Creative Industry Kogice a Slovak Business Agency
pokraéuju v aktivitdch projektu CoCo4CCl Slovakia, tak nepremeskajte ich
vyzvu ,AVM priemysel ¢aka na kreativne rie§enia / open call pre

kreativcov®, ktora je otvorena do 31. jula 2020.
Platforma pre

kultirny a kreativny
priemyssl|

ries.../ & o

podujati Infoday! Viac info (3 &3

Domov

Prispevky

Interreg@l

CENTRAL EUROSE

Recenzie
Fotky
Informécie
Komunita

Skupiny

Vytvorit’ stranku

ST22.7.

Infoday pre kreativcov

Online podujatie

@& Natilia, Denisa a dal3i priatelia (4)

oo Vy a1 dalsi

Viac o vyzve tu: https://www.cike.sk/.../avm-priemysel-caka-na-kreativne-

1 Bliz3ie informacie k vyzve sa taktiez dozviete aj na zajtrajsom online

* Mam zaujem
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PHOTOS

v Participants (7)
Natélia 7 ey Jana Bielikov... mjanosik denisa Lubica Sema... @ Q search
Commcti g AR o Natlia (Host, me) %
o Recording.. @ Creative Industry Kosice % ™
o denisa # oA
@ Jana Bielikova (SBA) ¥ oA

@ Lubica Semanova - Lubkasabi At.. %

@ Ondrej Kos&ik ¥ o
° mjanosik oA
Invite Mute All More v

ANNEX 1: Agenda
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COCO4CCI
10:00 — 10:10
Welcome, Zofia Teplicka, Creative Industry KoSice
10:10 - 10:25

The potential of creative industry to bring an added value for manufacturing sectors, Michal Hiadky,
Creative Industry KoSice

10:25 - 10:50

COCOA4CCI project presentation and informations on open call for CCl, Zofia Teplicka, Creative
Industry KosSice

10:50 — 11:00

Discussion

Natélia Centk... 4 ‘ Jana Bielikov... mjanosik denisa Lubica Sema... @

© Recording... HniLterrey -

AGENDA CENTRAL EUROPE :

COCo4CCI

10:00 - 10:10 Uvitanie
Zofia Teplicka, Creative Industry Kosice

10:10 - 10:25 Potencial kreativneho priemyslu
prinasat’ pridanu hodnotu pre vyrobné
sektory
Michal Hladky, Creative Industry KoSice

10:25 - 10:50 Predstavenie projektu COC0O4CCl a
informacie o vyzve pre kreativny
priemysel
Zofia Teplicka, Creative Industry Kosice

10:50 - 11:00 Priestor na diskusiu
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