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PROJECT RELEVANCE

This report describes the company visits facilitating individual match-making among AVM and CCl.

PURPOSE

The visits had the purpose to facilitate the individual match-making process. There were usually several
visits to facilitate one possible match, which can be divided in two phases.

First phase was a at the interested AVM company to discuss the possible challenges and select one and
prepare a challenge brief. We discussed what type of creative they would need and what were their
expectations.

In the second phase were meetings with creatives. Based on the challenge and the expectations, we
approached creatives with the proposal. A meeting with the creative and the AVM was arranged, which
was facilitated by us. It followed meetings of the AVYM and the creative without our support. In some
cases, we accompanies the match-making process for a longer period, the main purpose was to create
a better understanding of the

We followed by on this match by contacting the AVM, if no match was created, another creative was
proposed. Below are presented the visits that led to successful collaborations.

SUMMARY OF VISITS

Company Location Date(s)

CAP Ljubljana & online More meetings:
23.3.2021 individual challenge

2.4. f2f meeting with creative
Studio Miklavc

15.4. f2f TRI-PIS / Benedik Design

Hovercraft Online & Sencur (AVM) and | 5.5.2021 brainstorming workshop
Tacen (creative) with company (online)

20.5.2021 Facilitated meeting at
creative company J&J Design

Online & Nova Gorica Online challenge definition
workshop 7.4.2021

16.4.2021 Facilitated meeting with
IB -Caddy

12.5.2021 Facilitated meeting with
PROCENTA

Led Luks
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Goricar Online & Krsko Online workshop 26.5.2021
Facilitated meeting 9.6.2021

Optifarm Online & Radovljica Online workshop 11.5.2021
Facilitated meeting 2.6.2021

Kambic Ljubljana, Tacen 27.5.2021 f2f meeting Kamic
management and Kapelica
Further meetings in July and
August 2021

PARTICIPANTS

Company Participants* | Participant Structure

Company CAP + Studio Miklavc + | 2-3 Manager and developer

Benedikt Design

Company Hovercraft + 2-3 Manager and developer

Company Led Luks + 2 Manager and R&D

Goricar 2 Owners

Optifarm 2-3 Top manager and programmers

Kambic 2 Top management and developer

*participants from company side

OUTCOMES

/1 CAP: CAP is a company that produces scooters, for business and urban use. The want to take on a
new challenge and design a cargo scooter. The choose to work with TRI-PIS to explore possibilities in

developing such a product. The focus of the collaboration project was on conceptual ideatization and

possible product design.
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// Company Hovercraft: Hovercraft is a manufacturer of innovative inflatable products. They were looking
for a designer to work with them in the development of an innovative product, an inflatable landing
platform for helicopter and VTOL aircrafts (Vertical Take-off and Landing). They decided to work with
the designer J&J design 8specialised in yacht and boat design), to support them with system, stability

and capacity calculations.
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// Company Led Luks: LedLuks is a company that manufactures LED luminaries. The challenge was to
design a lamp prototype made of recycled and recyclable materials, Thus to replace the classic aluminium
materials and produce the luminaire from completely recyclable materials. The designer Bojan Ceglar
(PROCENTA) has established collaboration with Led Luks. The project is a great opportunity to combine
artistic innovation processes and AVM knowledge, which will lead to the development of a product with

significant added value.
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// Company Goricar: Goricar is fishfarm, a family business in third generation that wants to improve
their business operation and processes. Several opportunities for optimisation were identified and
respective scenarios discussed.
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// Company Optifarm: Optifarm is a marketplace that connects participants in the food supply chain.
The challenge was to build and enhance the user experience of their ordering application. User
research and a customer discovery were conducted and bottlenecks identified, on which they work
further in the collaboration.
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// Company Kambic: Kambic is a company producing sophisticated laboratory equipment. Their appliances
are used in all industry sectors for precise control of temperature, air humidity, pressure, vacuum or gas
concentration. They have been present only in the B2B segment but developed their first product for the
B2C segment with a Freeze Dryer for home use. There are two challenges, one is to design a user-friendly
interface and the other one is to develop a business model to enter the B2C segment.
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