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1 INTRODUCTION 
 

CHAIN REACTIONS project addresses the challenge for industrial regions not benefitting from 

innovation activities from large leading corporations to increase regional capacity to absorb new 

knowledge and turn it into competitiveness edge and business value. There is a strong need to help 

SMEs to overcome capacity shortages for innovation and integration into transnational value chains. 

The project aims at empowering regional ecosystems with the knowledge and tools to help businesses 

overcome those barriers and generate sustained growth through value chain innovation. 

 

In order to create transnational open spaces for collaboration (e.g. value chain based) the activities 

for Building open collaboration spaces for transnational RIS3 implementation (WPT4), were based on 

previous project activities, mostly Innovation and Growth Alliances (IGAs) established in each of the 

target regions (O.T2.1) and Value chain innovation models and instruments implemented in each 

target region as a driver to S3 (O.T3.2). 

 

More specifically, the activities for preparation of Transnational industrial innovation agendas (A.T4.2) 

were based on Thematic industrial innovation roadmaps (O.T4.1), which had been developed in each 

of the selected industrial sectors by transnational networks of relevant innovations stakeholders and 

built on identified technological and societal trends of potential innovative developments 

(technologies, processes, business models and their interactions). 

Each industrial roadmap were to be further developed into transnational industrial innovation 

agendas, i.e. concrete innovation activities to be performed in the project regions and transnationally 

in order to realise the necessary development identified in the roadmaps and ensure industrial 

leadership in the selected industrial sectors. 

 

The agendas are coherent with S3 in the project regions and will provide the basis for potential future 

joint activities and transnational investments. 

 

Overall, the thematic innovation agendas are one of the three outputs within the WPT4, linking the 
identified potential with plans for transnational exploitation: 

● O.T4.1 Thematic industrial innovation roadmaps; 
● O.T4.2 Thematic innovation agendas; 
● O.T4.3 Thematic transnational exploitation plans and open collaboration spaces. 
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2 STRATEGIC AND ORGANISATIONAL CONTEXT 
 

2.1 Framework 

 

Transnational network of innovations stakeholders for the health sector builds its agenda on the 

thematic industrial innovation roadmap (O.T4.1), with the inputs of the outputs of the Transnational 

innovation agenda workshop 1 (D.T4.2.1). 

 

Participant Transnational innovation 

action 

Profile of 

transnational partner 

Name of possible 

transnational partner 

Marshall Office of 

Silesian Voivodeship 

Powering the 

transnational MedTech-

biomed observatory as 

trend watch and 

collaboration platform 

Observatory of trends 

in bio-med sector as 

well as business 

support organisation 

to SMEs 

Bio-med Observatory 

FRK Powering the 

transnational MedTech-

biomed observatory as 

trend watch and 

collaboration platform 

Observatory of trends 

in bio-med sector as 

well as business 

support organisation 

to SMEs 

Bio-med Observatory 

GAPR Preparing for MedSilesia 

competence centre set-up 

Preparing for Med-

Silesia competence 

centre set-up Digital 

Innovation Hub of 

Padua, whose aim is 

to facilitate and 

promote research, 

technology transfer 

and innovation 

among companies. A 

Digital Innovation Hub 

involves and connects 

the main local areas of 

innovation 

Galileo Visionary 

District / Camera di 

Commercio Industria, 

Artigianato, 

Agricoltura Padova 

 

 

Management and coordination of biomedical sector have been provided by project partner duo 

Padova Chamber of Commerce - PP3 and Upper Silesian Agency for Entrepreneurship and 

Development Ltd. - PP11, that coordinate the two workshops Transnational innovation agenda 1 & 2 

(D.T4.2.1-2), where the innovation roadmaps were turned into innovation agendas. 
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2.2 Transnational innovation agenda workshop 2 

 

The Transnational innovation agenda workshop 2 has been a half day event and was organised in 

English. Both partners of the duo coordinated the date of the event in order to achieve the 

matchmaking event between TNIS members. The workshop was organised as an online event where 

all participants from both PPs regions met via an online platform Zoom, with a possibility of organising 

breakout rooms, where individual participants can have specific sessions. 

 

The workshop had the following agenda: 

- Welcome, registration and opening speech 
- The Veneto Region industrial system in the biomedical sector. Focus on the regional network. 

AVC Assindustria Veneto Centro 
- The Veneto Region industrial system in the biomedical sector. Focus on the biomedical 

Observatory. – GVD Galileo Visionary District – Alessio Zini 
- The role of business support organizations in Veneto and the services for enterprises’ 

innovation projects – focus on Galileo Visionary District, the Science and Technology Park of 
Padua. – GVD Galileo Visionary District Emiliano Fabris 

- Discussion and matching between the participants 
- Conclusions 

 

The inputs of workshop 2 (D.T4.2.2) will serve as the basis for finalisation of the Transnational 

Innovation Agendas for each of the target sectors.  
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3 ANNEX 
 
 

Implementation of innovation actions,  

 
Participants involved 
 

• Alessio Zini – Galileo Visionary District, Emiliano Fabris 
Galileo Visionary District,  

• Agnieszka Droździok – European Health Technology 
Innovation Center / Technological University of Silesia,  

• Artur Ochojski, Damian Buchta, Paweł Lejman - GAPR Upper 
Silesian Accelerator for Commercial Enterprises Ltd.,  

• Alicja Michalik, Izabela Czeremcha - MedSilesia Cluster,  

• Zbigniew Nawrat – Foundation for Cardio Surgery 
Development, Giulia Perenzin - Tefh4life,  

• Andrea Galeota – Padova Chamber of Commerce, Roberto 
Sandrini - Padova Chamber of Commerce, Sabrina Giraldin 
- Padova Chamber of Commerce,  

• Giada Ferraro – IC Outsourcing 

• Marshall Office of Upper Silesia – as a follow up of the 
meeting 

 
Name of TIA 
 

Transnational industrial innovation roadmap for the health sector 

 
Description of TIA 
 

Tech4life – the Veneto Innovative Networks, the OBV – Veneto 
Biomedical Observatory, Galileo Visionary District, MedSiesia 
cluster and GAPR explored many possibilities to promote the 
effective cooperation between science-R&D and business and the 
collaboration between SMEs in furniture and rehabilitation and 
robotics sectors with the aim to develop new products. 

Expected impact Increasing the efficient collaboration between the ecosystems 
dealing in med-tech and biomed sectors. Building a new tangible 
and intangible infrastructure taking the form of a competence 
centre. 

Role of each participant Galileo Visionary District provides his experience in the connection 
between science represented by start-up companies, R&D 
designers, spin-off university and business represented by 
traditional companies. Among other, Galileo Visionary District 
outlined the role of design thinking methods&tools to promote an 
openness to change in the companies. In contrast to traditional 
problem-solving, which is a linear process of identifying a problem, 
design thinking only works if it is iterative. Galileo offers a 
connection between incubation, education and business.  
Tech4life is the industrial network established in Veneto Region to 
support R&I in the biomedical sector and the internationalisation 
process; it has been established by the regional entrepreneurial 
association and is composed by SMEs, Universities and 
Competence Centre on robotics, AI, AR, etc.  
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GAPR intends to promote the collaboration between universities, 
companies and designers both within the Silesian context 
(competence centre) and with the Italian partners. The regional 
innovation networks will try to build potential business 
partnership together with the network. The regional observatories 
will make a links with regard rehabilitation, furniture, robotics for 
the long-term vision of the MedSilesia Cluster and the 
Observatory. 

Timeframe  The collaboration started during last month of the Interreg CHAIN 
REACTIONS and will continue after the end of the project.  10.2021 
/ 12/2025+ 

Estimated costs to be estimated 

Source of funding Partners will identify relevant EU source of funding and will invite 
SMEs, members of the networks to apply for funding. If they will 
be funded, actions will continue.  

External needs at the moment, no others participants are necessary 

Other NA 

FEASIBILITY All participants voted – average is 8. 
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