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Presentation of pilot installation Castle Güssing
PP 18 Foundation Castle GüssingAlexandra Kopitar, assistence and projectcoordinator of the administrator,
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OVERVIEW
Introduction Location Function

Cultural HeritageMonumentTraditionTourism

Approach andImplementationObstaclesNorms, RulesSecurityWish
Results NetworkQuestions Summarize
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LOCATION

Small
3.600 citizens
SE Austria
Near to Hungarian Border
Vienna and Graz, Steinamanger

Municipality Güssing
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CASTLE GÜSSING
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OBSTACLES

 Time, Coordination
 Many meetings between the responsible persons
 People, experts react with comments and questions
 Further process starts
 Change

During Planning, implementation and now
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APPROACH

Long tradition on theater events – identification of inhabitents
„Living room“
Museum offers history to visitors
Restaurant

Social, Culture, Tourism, Norms
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DYNAMIC LIGHT
Scheiblturm
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DYNAMIC LIGHT

Thank you for your attention
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RESULT
A monument sees fromeverywhere during the night
Positiv reactions
Further discussion process starts
Added value
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LESSONS LEARNED (LL) KNOW HOW
 Pilot investment demands engagement and coordination withexperts in preparatory phase and also during the implantation
 Know How in different fields like procurement, procurementdocumentation, coordination,…
 Time for discussion with the local inhabitents after the firstimplementation phase finished in June 2018 and is ongoing now
 Strong networking between experts like the homebasedplanning and implementation company, a partner with highlyexperienced international project management experts and thestakeholders
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LL 2 REGULATION NETWORK
 Existing regulations on European and Austrian level influence thetechnical approach and the contribution to sustainabledevelopment
 Due to a small country it is easier to get in contact with expertsand to receive useful information and instructions
 To join in an international network is very useful in the knowhow transfer with the results to get new inputs
 Local training activity in February in Güssing brought experts,members of various municipalities (majors, technicians,interested people) together
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LL 3 NETWORK AND QUESTIONS
 Networking within castles in Austria

 planning a new lightings system (Castle Schlaining, CastleDeutschlandsberg)

 Questions
 Which kind of project programm is useful
 Who are the best planner, developer, contractors,...
 What is the situation about environment situation(concerning animals, insects, inhabitents,…)
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LOCATION

Thank you for your attention
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Alexandra KopitarFoundation Castle GüssingProject Acronym

+43 5 7 600 4660
alexandra.kopitar@bgld.gv.at
www.burgguessing.at

FOUNDATION CASTLE GÜSSING


