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Summary description of the key features of the tool (developed and/or implemented)  

As one of the first steps in the process of creating citizen energy projects the gathering of interested 

people is key. In this context ideas and concepts have to be created. Very often it is herewith 

recommended to host workshops as an idea-finding process. But to create successful and motivating 

workshops is not that easy. Therefore, PP08 and PP09 created a workshop manual (Tool 1) which will 

help to implement workshops and gather interested citizens in a first step. In the best case this should 

then lead to the founding of citizen energy cooperatives. 

The delivered Tool 1 (D.T2.2.1) was created to share the information and make it transparent how the 

BEG as citizen experts and project developers work.  

In the beginning the Tool 1 names some key success factors to good workshops. It then shows a possible 

process of all the work needed in the creation of a workshop. All of the information is based on the 

experience of the citizen cooperative in Pfaffenhofen.  

After those first two topics, the tool is structured according to the procedure of creating a workshop. It 

starts with the preparatory work, then covers the actual conduction of the workshop and closes with 

the follow-up of the workshop. 

The tool was mainly created by looking on the process in Pfaffenhofen. This has the background, that 

this procedure is working for a lot of years and showed a lot of results. Of course, input from all other 

project partners has been incorporated. 

Because of this, the tool itself has not been tested yet, but the described processes have been tested 

very often. For example, the process has been also used in the selection of the top projects and the 

pilot actions. 
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Nevertheless, it should be recognized that this is not a very strict and not changeable approach. As 

described, it must be adapted to the specific project and people involved.  

 

NUTS region(s) where the tool has been developed and/or implemented (relevant NUTS 

level) 

The tool was developed in cooperation of the following NUTS regions: 

• DE21J 

• ITH58 

• HR046 

• HU101 

• PL314 

• SI012 

 

Nevertheless, the main input came from the processes in Germany, DE21J, and was then sophisticated 

with input from the other regions as well. 

 

Expected impact and benefits of the tool for the concerned territories and target groups 

As mentioned, this tool was created to support citizen energy projects especially in a very early 

phase. As it helps to make workshops more efficient and productive it will support energy projects in 

general. Therefore, the effect will be better renewable energy projects and more renewable energy 

projects made by citizens.  

 

In line with this, quite a lot of people can benefit of the tool. It is mainly focused on citizens and 

groups of citizens with first ideas, which they want to implement. Their next step could and should be 

a workshop to specify the ideas and make first assessments. Additionally, this tool can also be helpful 

for other institutions who want to involve citizens in their projects. 

 

Up to now, the tool itself has probably not led to an uptake at policy or institutional level. But it 

helped people in their processes, which definitely led to an uptake. 

 

Sustainability of the tool and its transferability to other territories and stakeholders 

As the tool is held quite general, it can be used by many different stakeholders and also for quite a 

long time in the future. It is not too specific, so it can be used also after the project is finished and 

also by people who did not participate in ENES-CE. 

 

Due to its generalist approach, it should also be applicable in all other European countries. Of course, 

it could be modified country specific as well, when spread as an powerpoint file.  

 



 

 

 

 

Additional stakeholders, who can benefit from this tool can be from very different backgrounds. It 

could be used by citizens, cities, municipal utilities, citizen energy cooperatives, politicians, 

institutions, companies and many more. 

 

During the creation of the process, it became quite obvious, that simple charts are very important to 

transfer information to every project partner. The usage of those makes the explanation a lot easier. 

Especially, when communicating across borders. 

 

Lessons learned from the development/implementation process of the tool and added 

value of transnational cooperation 

During the development, a lot of things were learned.  

The most important lesson is, that without travelling and meeting the partners it is very difficult to 

explain the complex matrix systems, which is used in Pfaffenhofen. 

In addition, we saw the importance of charts in international communication. One visualized process 

can often transport more information than a lot of words.  

The value added through transnational cooperation was definitely given during the creation process. 

Nevertheless, there have been tools where that impact was bigger. This is of course the case, because 

in this tool, one of the main goals was, to transfer knowledge to all the project partners. 

 

References to relevant deliverables and web-links 

If applicable, pictures or images to be provided as annex 

D.T2.1.1 Analysis of existing support tools for energy planning and previous projects results 

D.T2.1.2 Methodology for a support toolbox to citizens integrated energy planning and financing 

D.T2.2.1 Tool 1: Co-design workshop methods for engaging participants into local energy planning 



 

 

 

 

Slide 5 of Tool 1: Possible creation process of citizen energy projects

 
 

Slide 6 of Tool 1: Possible process of hosting a workshop

 
 



 

 

 

 

Slide 10 of Tool 1: Samples for workshop methods

 
 

Slide 15 of Tool 1: How to set goals

 
 



 

 

 

 

Slide 16 of Tool 1: What to do after a workshop

 

 


