PROJECT METHO-
DOLOGY

Identification of regional needs

STATE-OF-THE-ART

Precise identification of needs
performed in each partner region led

Definition of target groups

us to a comprehensive diagnosis and g
six tailored training and consulting . e} ’:f - Recruitment of participants
programmes adapted to their unique . 9 S

characteristics.

Out of hundreds of participants we _

selected the best social initiatives. ‘ Tramngs
They had the highest social impact ‘
and market potential. " ’

Development of business model

o~ Group and individual consulting

2

RECOGNIZED TRANS- 6
NATIONAL EVENTS B
498 . - Feasibility assessment

TRAINEES

Proof of concept:

8
1 2 TA K I N G Successful applications of IN SITU initiatives in crowd-
w PARTNERS INVOLVED C o o P E R ATI o N fun<‘ji‘ng campaigns

Resilience to COVID-19 disease - all activities complet-

ISSUES ADDRESSED F O RW A R D ed on time with expected results

Actual reintegration of disadvantaged persons and
improvement of their situation



PROJECT KEY
ACHIEVEMENTS

Training and consulting:

m ... teaching hours of trainings
B ... hours of individial and group consulting
B 6 regional training programmes

Supported groups:

B Women

B |mmigrants

B People with disabilities
m Students

m Seniors

Public events:

B 36 regional events - Focus groups and consultations
with the stakeholders

B 2 transnational, cenrtral European events - IN SITU
Gamechanger Fairs

B 20+ invited keynote speakers

B Innovative and interactive online format of the events

B Final conference

Social Impact Awards

B 2 editions of the awards
B ... recognized social businesses and initiative

Social innovation ecosystems and stra-

tegies:

1 transnational Social Innovation Strategy

B 6 regional Social Innovation Staregies

B 6 Social Innovation Ecosystems integrating administra-
tion, business, univiersities and NGOs

DISCOVER ONLINE MORE ABOUT

IN SITU inlerreg

CENTRAL EUROPE
IN SITU

European Union
European Regional
Development Fund

INTERGENERATIONAL
SOCIAL INNOVATION
SUPPORT SCHEME

f www.facebook.com/insituinterreg
¥ @InterregINSITU
I:I
J.'l-:l.
#-I'E'll

FHCAF

Project videos are available on YouTube channel
Read our inspiring lessons learnt and success stories
from our website and social media.

Get involved in the challenges of social innovations
in your regions.

Contact us and share your experience and opinion!
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