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This report gives details about realization of activity called ,,Mobile Exhibition - Industry goes to the
Public”. It is the outcome of the contract signed within the Inducult2.0 project between County
association of LAG of Karlovy Vary region (hereinafter KSMASKK) and ABRI, ltd. The above
mentioned activity ,,Mobile Exhibition - Industry goes to the public* was divided into two parts, the
first aimed at the preparation of the realization through a study, which took place in 2017. The
contract signed on 27th February 2018 deals with the second part, where the concept of the
created study was being verified in reality with the opening of an exhibition. The realization of the
second part is the topic of this report.

The text contains the description of InduCult2.0 project, the goals of the pilot verification, used
methods, results, as well as its sustainability and international added value. The most important
chapter is results, which brings information about three exhibition place and 10 show-cases which
were the part of them. Thanks to cooperation with industry stakeholders, the exhibition was based
on automotive, production of musical instruments, production of lubrication systems, chemical,
electronic, porcelain, building and construction, textile and plastic industry.

The supplier prepared Mobile Exhibition in full extent, including the collection of contents, its
installation, changes of show-cases, logistic and promotion. The exhibition shows regional industry
with cooperation of enterprises in 10 show-cases. These industrial factories provided the contents
of showcases for free. The supplier has an important task to organize promotion of the exhibition.
The promotion was: creation of flyers (A4, two-sided color printing, 2000 prints) and posters (60
pieces) about Mobile Exhibition. The first exhibition place was Grange Bernard in Kralovské Porici.
The exhibition was opened on 14™ of April 2018. The festive vernissage took place on 17" of April
2018. The exhibition was ended on 13" of the May 2018 after four weeks of exposure. The supplier
uninstalled the content of show-cases and packed everything for transport. The second exhibition
place was Museum K. A. Polanka in Zatec. The exhibition was available from 18" of May, 2018 to
21 of July, 2018. The festive vernissage was a part of the event called “Museum night” and took
place on 18" of May, 2018. Exhibited subjects were transported to the Bfezova after the end of the
exhibition. Third place Bfezova u Sokolova opened the exhibition on 8" of August 2018, the festive
vernissage took place on 1° of September, 2018 as a part of event “The Treasure hunt of Slavkovsky
forest”. After the end of exhibition 18" of September 2018, the show-cases were transported to the
final places (to the cities from which the industry comes). Here will be at least to the end of 2023.

2. Kontext projektu

InduCult2.0 je mezinarodni projekt vytvoreny v ramci programu Interreg Central Europe
a je financovany z Evropského fondu pro regionalni rozvoj (ERDF). InduCult2.0 spojuje regiony
s raznou pramyslovou minulosti, pritomnosti a budoucnosti, které se nachazi mimo hlavni
aglomerace ve stredni Evropé. Pred nedavnem vsechny tyto oblasti prosly hlubokou transformaci,
ktera nastala v disledku automatizace, globalizace a otevieni trhu. V Ceské republice navic doslo
k drastickym spolecenskym zménam v dlsledku zmény rezimu z komunistického na kapitalisticky
systém. S nastupem kapitalismu bylo spojené zavedeni trzni ekonomiky, kde jsou ceny urcovany
pomoci nabidky a poptavky. Dlouhodoba ekonomicka prevaha priamyslové produkce sebou prinesla
uréité kulturni rysy (vzorce), Citelné pravé v oblastech, kde se nachazi partneri zapojeni v tomto
projektu. Jsou to napriklad urcité dovednosti, postoje, tradice, ale také hmotné kulturni pamatky a
artefakty. Bohuzel jsou zapojené regiony povazovany za méné atraktivni z pohledu kultury a
doposud nevyuZivaji ke svému rozvoji plné potencial primyslové kultury.

Diky InduCultu2.0 dojde k oziveni kulturniho ducha dlouhodobé vyuzivanych prdmyslovych oblasti
ve stredni Evropé. Spolecné s mistnimi subjekty budeme znovu objevovat a rozvijet pozitivni prvky
primyslovych komunit u projektovych partner(. Diky mezinarodnimu partnerstvi bude ve stfedni
Evropé stanovena a podporovana spolecna myslenka nového pojeti primyslové kultury. Tento novy
koncept bude podporovat posilovani odliSnych kultur primyslovych regiond a vyuzivat jejich kulturni
dédictvi jako rozvojovy faktor.



Kdyz jsme se poprvé zeptali lidi v diskuzni skupiné (Focus Group), co si vybavi pod slovem primysl,
slySeli jsme odpovédi jako ,predstavim si tovarnu v nasem mésté, kourici komin, znecisténé
prostfedi, nevzhledné budovy, téZebni jamu”. Jen malo lidi vnimalo prdmysl v pozitivnim slova
smyslu. Prdmyslové tovarny se casto zdaly byt nedobytnou hradbou a verejnost védéla pouze
okrajové, co se ve firmach vyrabi. Proto vznikl projekt InduCult2.0, jehoz cilem bylo predstavit
regionalni pramysl, ale také vyuZit jej pfi rozvoji regionu.

Nasi snahou bylo zménit negativni vnimani pridmyslu tak aby, co nejvice lidi védélo, zZe:

“Primysl je dulleZitou soucasti naseho regionu - vznikaji diky nému predméty, které denné
vyuzivame, je soucasti naSich mést, ale hlavné Ze pro nas predstavuje velky potencial.”

Putovni vystava méla za cil oslovit v prvni fazi co nejvétsi pocet obyvatel a navstévnika
Karlovarského a Usteckého kraje. V druhé fazi byla rozdélena do mést, odkud primysl pochézi tak,
aby zvysovala povédomi mistnich obyvatel o firmach v jejich méstech. Vsechny vitriny zde jsou
zdarma pristupné na verejném misté.

Priklady dobré praxe cerpalo Krajské sdruzeni MAS Karlovarského kraje hlavné od ostatnich
projektovych partnert, a to zejména od vedouciho partnera ze Saska, ktery je jeho nejblizSim
sousedem. Na Uzemi plsobnosti némeckého partnera je napriklad kazdoro¢né organizovana aktivita
s nazvem 8 dni pramyslové kultury v Chemnitzu, kde podniky nabizi svou prezentaci a predstavuji
ramcové kulturni udalosti s nimi spojené.

4. Cil implementace

Obecny cil projektu InduCult2.0 je podpora kreativity a inovace v prostfedi primyslu a vyuziti
pramyslové kultury pri rozvoji regionu. Konkrétnim cilem aktivity, jejiz soucasti je tento dokument,
je Sifeni informaci o zajimavych primyslovych podnicich v nasem regionu. Tento konkrétni cil bude
naplnén pomoci pripravné studie a pilotniho ovéreni na tvorbu Putovni vystavy. Obecné cile naplnuji
partneri spolecné pomoci vice aktivit.

Zavaznym obsahem aktivity bylo usporadani putovni vystavy s nazvem ,Primysl se predstavuje
verejnosti®, vcetné jeji propagace a naplnéni vitrin. Vystavu bylo nutné presouvat dle daného
harmonogramu a nakonec umistit vitriny v mésté odkud pochazi vystavovany pramysl. Veskeré
aktivity byly ukonceny v zari roku 2018. Cilem vystavy bylo také prohlubovat u obyvatel povédomi o
pramyslovych souvislostech a tradicich mista, ve kterém ziji. Pomoci vystavy bylo mozné
prohlubovat pocit sounalezitosti obyvatel s regionem diky Sireni védomi, Ze se na jejich Uzemi déje
néco vyznamného, zajimavého a unikatniho.

5. Aplikovany pristup

Dodavatel prfipravil aktivitu T2.3.5 s nazvem Putovni vystava dle dokumentu STUDIE PRIPRAVY
PUTOVNI VYSTAVY “PRUMYSL SE PREDSTAVUJE VEREJNOSTI” pfi aktivité s &islem T2.3.1 v ramci
projektu InduCult2.0 (CE31). Dodavatel vyuzil investice k ovéreni prinosu Putovni vystavy na
rozsifeni povédomi o regionalnim pramyslu.

Dle vyse zminéné studie dodavatel instaloval mensi vystavu ve vitrinach umisténych ve verejném
prostoru, tak aby mohla demonstrovat a rozvijet spolupraci obci a primyslovych podnika.

Dodavatel usporadal putovni vystavu, ktera prostfednictvim 10 vitrin predstavuje primyslova
odvétvi v regionu ve spolupraci s konkrétnimi podniky. Spoluprace byla navazana s 9 pramyslovymi
podniky, které potvrdily spolupraci jiz v ramci vyse uvedené studie.

Jednalo se o tyto podniky:

(1) Synthomer a.s. - chemicky pramysl



(2) Ept connecotr s.r.o. - elektrotechnicky prdmysl

(3) Thun 1794 a.s. - porcelanovy pramysl

(4) Lias Vintifov, lehky stavebni material k.s. - vyroba stavebnich materiall
(5) Amati - Denak, s.r.o. - vyroba hudebnich nastrojd

(6) LOGIT, s.r.o. - materialy pro textilni vyrobu

(7) Cetto Bohemia s.r.o. - plastikarsky pramysl

(8) SKF Lubrication Systems CZ, s.r.o. - vyroba mazacich systémd

(9) KH Czechia s.r.o. - automotive

Firma WITTE Nejdek, spol. s.r.o. (automotive) se rozhodla, Ze se putovni vystavy nelcastni i presto,
Ze o to plvodné v ramci studie vyjadrila zajem. Odstup od Ucasti v ramci putovni vystavy byl
odlvodnén v soucasnosti dostatecnou propagaci firmy. Dodavatel byl tedy nucen vyhledat nového
vystavovatele. Timto novym vystavovatelem se stala firma Koito Czech s.r.o., ktera sidli v Zatci a
zabyva se vyrobou prednich svétlomet( pro automobily (automotive).

(10) Koito Czech s.r.o. - automotive

Dodavatel kompletné zajistil putovni vystavu. Oslovil Ucastniky putovni vystavy a domluvil s nimi, co
konkrétné planuji umistit do vitrin. Dalsim dalezitym krokem bylo shromazdéni exponatl a jejich
instalace. Nékteré vitriny byly upraveny tak, aby vyhovovaly potfebam vystavovatele. Nejcastéji se
jednalo o odinstalovani zadni Casti sklenéné vitriny a nainstalovani desky s riznymi zajimavymi
informacemi o primyslu. Dodavatel v nékterych vitrinach také odstranil sklenéné police.

V pribéhu vystavy na vSech vystavnich mistech byla zajisténa fotodokumentace vitrin v rozsahu 10
fotografii. Fotografie byly voleny tak, aby dokladaly priibéh realizace aktivit a splnéni zadani.

Dodavatelska firma méla za Ukol mimo organizace putovni vystavy také zajistit veskerou propagaci
vystavy. Propagace putovni vystavy spocivala ve vydani letaku na Obr. 1 (A4, oboustranny barevny
tisk, 2000 vytiskd). Tyto letaky byly distribuovany do 12 informacnich a navstévnickych center
v Karlovarském a Usteckém kraji. Dodavatel zajistil také vyrobu plakatu A2 (Obr. 2) v mnozstvi 60
kus(. V blizkosti kazdého ze tfech vystavnich mist bylo vylepeno 20 téchto plakata.



Obrazek 1 Letak k putovni vystavé - oboustranny barevny tisk, format A4
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Obrazek 2 Plakat k putovni vystavé
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Dodavatel zajistil také logistiku vystavy. Vsechny vitriny byly po ukonéeni vystavy na Statku Bernard
prevezeny do Muzea K. A. Polanka v Zatci dale do Brezové u Sokolova a nakonec byly rozvezeny do
mist, odkud pochazi primysl vystavovany v dané vitriné.

6. Vysledky

6.1 Prvni vystavni misto

Prvni vystavni misto byl Statek Bernard v Kralovském Porici. Vystava zde byla zahajena 14. 4. 2018.
Slavnostni vernisaz probéhla 17. 4. 2018 od 16:00 a Ucastnilo se ji 30 osob. Jeji soucasti bylo i malé
obcerstveni.

Vystava zde byla dostupna od Gtery do nedéle od 10:00 do 18:00. K vystavé byly nainstalovany tri
Sipky, které navstévnikim pomohly dostat se bez problému k mistu vystavy. Vystavni prostory byly
oznaceny plakaty a logy vystavy. Vystava byla dostupna zdarma.

Putovni vystava predstavila:

Automobilovy pramysl - Vyroba automobilovych komponentd je v soucasnosti dileZitym
pramyslovym odvétvim, kvali stale vétsi poptavce po kvalitnich automobilech s modernim vzhledem
a vybavenim.

Chemicky pramysl - Vystava ma za cil priblizit verejnosti Spickovou chemickou vyrobu v Sokolové a
seznamit s vyskytem chemie ve vyrobcich bézné spotreby.




Elektrotechnicky primysl - Obsahuje vyrobu elektrickych zafizeni, pristroji a kabelll, které mohou
slouzit jako komponenty napf. automobilového primyslu, telekomunikaci nebo ke zpracovani dat.
Jedna se o vyrobu na prvni pohled neviditelnych soucastek, bez kterych ale nékteré bézné uzivané
predméty nemohou fungovat.

Plastikarsky primysl - Plasty jsou vSude kolem nas, staci se pouze rozhlédnout. Predstavme si
napriklad vnitfni prostory aut - i zde se nachazi nespocet plastovych krytl a soucastek.

Porcelanovy pramysl - Porcelanova vyroba je tradi¢nim primyslovym odvétvim, které se na zapadé
Cech objevilo jiz v 18. stoleti. Porcelanové nadobi riznych tvard a potiskd ptvodem z Karlovarska
nalezneme v mnoha domacnostech po celém svété.

Vyroba hudebnich nastrojli - Vyroba hudebnich nastroji patfi jednoznaéné k tradi¢nim
pramyslovym odvétvim v Karlovarském kraji, bez nadsazky je to nase domaci stfibro. Mnoho umélcl
na celém svété hraje na nastroje vytvorené pravé na nasem Uzemi.

Vyroba mazacich systému - Tato vyroba je prikladem vyspélého strojirenstvi, vyrobky se vyuzivaji v
riznych odvétvich od tézarstvi, strojirenstvi, stavebnictvi, energetického a zpracovatelského
pramyslu (obecné tézky primysl) az po vyrobu vétrnych elektraren.

Vyroba stavebnich materialli - Pocatky vyroby keramického kameniva ve Vintirové sahaji az do roku
1964. Toto kamenivo se da vyuzit jak pro Ucel stavby, dekorace, ale i v zahradnictvi.

Zpracovani_prumyslovych vldken - Vldkna nemusi byt vzdy zpracovana z prirodnich materiald,
nékteré bézné vyuzivané textilie, jako napriklad koberce, jsou vyrobeny i z chemickych smési.

Vystava byla ukoncena 13. 5. 2018 po 4 tydnech vystavovani. Dodavatel po ukonceni vystavy
exponaty odinstaloval a zabalil tak, aby byly pripravené k prepravé. Odhadovany pocet navstévnika
v prvnim vystavnim misté je 300 osob.



Obrazek 3 Putovni vystava na Statku Bernard

interreg

CENTRAL EUROPE

PRUMYSL

SE PREDSTAVUJE VEREJNOSTI




(RIS
2 PREDSTAVUE
7 VEREINOST

i1 !

10



6.2 Druhé vystavni misto

Druhé vystavni misto bylo Muzeum K. A. Polanka v objektu Staré papirny v Zatci. Vystava zde byla
zahajena 18. 5. 2018. Slavnostni vernisaz probéhla 18. 5. 2018 od 18:00 a ucastnilo se ji 80 lidi. Jeji
soucasti bylo i malé obcerstveni.

Oteviraci doba vystavy byla od Utery do patku od 9:00 do 17:00 a v sobotu od 13:00 do 17:00.
Vystava byla dostupna zdarma.

Putovni vystava byla opét nainstalovana se stejnym obsahem jako na prvnim vystavnim misté. Tzn.,
predstavila: zpracovani primyslovych vlaken, automobilovy, chemicky, elektrotechnicky,
plastikarsky a porcelanovy pramysl a vyrobu hudebnich nastroji, mazacich systému a stavebnich
materiald.

Vystava byla ukonéena 21. 7. 2018 po 9 tydnech vystavovani. Dodavatel po ukonceni vystavy
exponaty odinstaloval a zabalil, tak aby byly pripravené k prepravé. Odhadovany pocet navstévnika
v prvnim vystavnim misté je 800 osob.

Obréazek 4 Putovni vystava v Muzeu K. A. Polanka v Zatci
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6.3 Treti vystavni misto

Treti vystavni misto bylo Kulturni dim a multifunkéni centrum Brezova. Vystava zde byla zahajena
8. 8. 2018. Slavnostni vernisaZz probéhla 1. 9. 2018 od 16:00 v ramci nové vzniklé udalosti Za poklady
Slavkovského lesa“ za Ucasti 25 osob. Jeji soucasti bylo i malé obcerstveni.

Oteviraci doba vystavy byla od pondéli do patku od 8:00 do 14:00. Vystava byla dostupna zdarma.

Putovni vystava byla opét nainstalovana se stejnym obsahem jako na prvnim a druhém vystavnim
misté. Tzn., predstavila: zpracovani pramyslovych vldken, automobilovy, chemicky,
elektrotechnicky, plastikarsky a porcelanovy prdmysl a vyrobu hudebnich nastroji, mazacich
systém( a stavebnich materiald.
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Vystava byla ukoncena 18. 9. 2018 po 6 tydnech vystavovani. Dodavatel po ukonceni vystavy
exponaty odinstaloval a zabalil, tak aby byly pripravené k prepravé na konecné misto. Odhadovany
pocet navstévnikd v prvnim vystavnim misté je 500 osob.

Obrazek 5 Putovni vystava v Kulturnim domé a multifunkénim centru Brezova

6.4 Konec¢né umisténi vitrin

Putovni vystava byla ukoncena 18. 9. 2018. Jednotlivé vitriny nebyly odinstalovany, ale prevezeny
do mist, odkud pochazi exponaty. Porcelan je napriklad vystaven v knihovné v Nové Roli, hudebni
nastroje levituji ve vitriné na M&U v Kraslicich, v 1. Zakladni 3kole v Chodové jsou ve vstupnim
vestibulu vystaveny dokonce tfi vitriny. Zaci zakladni $koly maji kazdy den na o¢ich, co vyrabi firmy
v Chodové. M&U Habartov ma ve svych chodbach vitrinu s elektronickymi soucastkami. Obyvatelé
Vintifova na MéU vidaji vitrinu se stavebnim materialem. Chemicky priimysl se nachazi v Sokolové, a
proto byla vitrina s priklady chemickych vyrobkd umisténa pravé zde. Automobilovy primysl je
jednim z vyznamnych priimyslovych odvétvi Zatce, vitrina tedy byla instalovana v mistnim muzeu.
Posledni z vitrin se vénuje vyrobé textilnich vlaken, tato vyroba sidli v Podboranech.

Putovni vystava méla za cil oslovit v prvni fazi co nejvét$i pocCet obyvatel a navstévnikl
Karlovarského a Usteckého kraje. V druhé fazi byla rozdélena do mést, odkud priimysl pochézi tak,
aby zvysovala povédomi mistnich obyvatel o firmach v jejich méstech. Vsechny vitriny jsou zdarma
pristupné na verejném misté.
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Obrazek 6 Kone¢né umisténi nékolika vitrin
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6.5 Nakup 10 celoprosklenych vitrin

Putovni vystava by se nemohla uskutecnit bez nakupu 10 celoprosklenych vitrin v T2.3.6. PP5
nakoupilo 10 vitrin pro Putovni vystavu, ktera sdruzuje aktéry spojené s primyslem. Tato aktivita je
primo spojena s T2.3.5 -Implementace Cislo 3 - ,,Primysl se predstavuje verejnosti“: Putovni vystava
spojujici podniky a mistni obyvatele. PP5 mélo za cil pozvat mistni primyslové spolecCnosti k
vystavovani soucasnych a historickych prdmyslovych procesd a vyrobk.

Kazda vitrina byla opatrena logem projektu a to v jeji horni ¢asti viz Obr. 7.

Obrazek 7 Logo umisténé na vitriné
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PP5 postupovalo pri nakupu vitrin v souladu se zakonem o vybéru dodavatele. Vybér dodavatele
probéhl v rijnu 2017. PP5 vybralo dodavatele a vytvorilo pozadavek na dodani 10 vitrin. Ty byly
doruceny v prosinci 2017. Vitriny byly pro putovni vystavu vyuzity od dubna roku 2018.

Celkové naklady na zakoupeni vitrin: 290 279,- K¢ (11 235,88-EUR)

PP5 potvrzuje, ze bude majitelem vitrin po celou dobu trvani projektu a minimalné az do konce
roku 2023 (udrzitelnost projektu). KSMASKK vytvorilo smlouvu o vypujéce vitrin, tu podepsali
zastupci prostord, ve kterych je vitrina umisténa.

7. Naplnéni cilu a preshranicni efekt

Pilotni aktivita T2.3.5 slouzila k ovéreni konceptu Putovni vystavy. Veskeré planované aktivity byly
naplnény. Diky implementaci Putovni vystavy bylo Sireno povédomi o zajimavych regionalnich
pramyslovych odvétvich. Vystava probihala na tfech mistech a poté se jednotlivé vitriny presunuly
do mést odkud pochazel vystavovany pramysl. Pilotni aktvita méla veliky dopad na sledované Gzemi.
Dle kvalifikovaného odhadu vystavu navstivilo za dobu 5 mésicl priblizné 1200 navstévnikd vcetné
mnoha déti. Vitriny obsahovaly mnozstvi informaci o mistnich podnicich, jejich vyrobnich postupech
a historii a pomohly tak nahlédnout pod pokli¢ku mistnich firem. Ukazuje se, Ze téma prumyslu je
na reseném Uzemi pro mistni obyvatele i navstévniky poutavé. Navstévniky nejvice zaujaly vitriny
s ukazkou porcelanu, hudebnimch nastroji a s automobilovym prdmyslem. Vernisazi se Gcastnili
vzdy starostové rldznych mést, reditelé Skolskych zarizeni ale i Siroka verejnost. Z dlouhodobého
hlediska vitriny neustale slouzi svému Ucelu, protoze jsou umistény na verejném misté a maji za
Ukol informovat mistni obyvatele o prdmyslovych podnicich v jejich méstech.

Existuji moznosti k vylepseni aktivity s ndzvem Putovni vystava. Putovni vystava by mohla obsahovat
vice interaktivnich prvkd, tak aby si mohli navstévnici i sami néco osahat. V nékterych vitrinach by
mohly také byt umistény tablety s prezentaci podniku ve smysce. Nékteré z vitrin neobsahovaly
dostatek informaci o vyrobnich postupech. Bylo by vhodné navazat spolupraci s dalSimi muzei.
Muzea by mohla poskytnout vice historickych exponatd.

Vystupy jsou velice zajimavé i pro partnery projektu, protoze bylo ovéreno, Ze Putovni vystava je
dobrym nastrojem pro Sifeni informaci o regionalnich primyslovych odvétvich. Putovni vystava je
prikladem dobré praxe i pro subjekty mimo partnerstvi. Kazdy se muze inspirovat priklady dobré
praxe a uzplsobit zvolenou metodu podminkam ve svém regionu. Vystupy mohou byt inspirativni
hlavné pro primyslové oblasti, které doposud nevyuzivaji plné pramyslu k zvy$eni navstévnosti a
zlepseni image oblasti.

8. Vyhled a udrzitelnost

KSMAS KK neukoncilo veskeré aktivity spojené s Putovni vystavou v listopadu roku 2018 po sepsani
této zpravy. Putovni vystava vznikla v ramci projektu InduCult2.0 bude stale slouzit stejnému Gcelu
i po ukonceni projektu v kvétnu roku 2019. VSechny vitriny jsou umistény ve méstech, odkud
pochazi vystavovany primysl a zde je mohou obyvatelé bezplatné vidét do konce roku 2023. Po
ukonceni této doby KSMASKK planuje vitriny opét vyuzit pro primyslovou vystavu. Pokud se podari
ziskat dalsi dotacni prostredky na usporadani vystavy je mozné prikoupeni dalSich vitrin. Jednim
z moznych dalSich vystavovanych mist jsou budovy Karlovarského kraje. Zde m(ze byt rozsifena
vystava umisténa i v obdobi do roku 2023. Mésta, v nichZ se vitriny nachazi, poskytnou vitriny pro
kratkodobou vystavu.

KSMAS KK bude usilovat o navazani novych partnerstvi mezi podniky a jejich zapojeni v primyslové
vystavé. Z kratkodobého hlediska je vliv projektu velky, protoze se stava prikladem dobré praxe pro
informovani ohledné mistniho prdmyslu. Po vzoru dobrého prikladu tedy mohou vznikat nova
partnerstvi dulezita pro dalsi informovani ohledné primyslovych odvétvi. Projekt bude mit ale i
dlouhodoby vliv, protoze bude urlen koordinator primyslové kultury, ktery bude nadale Sirit
vystupy projektu a usilovat o vyuziti pramyslové kultury v ramci regionalniho rozvoje.
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10. Summary

10.1 Project context

InduCult2.0 is a Central European cooperative project, funded by the ERDF. The project brings
together regions situated outside major agglomeration areas in Central Europe with a distinct
industrial past, present and future. In recent years, all of the partner regions have undergone deep
transformation processes due to automation, adaptation to globalized production patterns and the
opening of markets in the former state-led economies. Long economic predominance of industrial
production created a particular cultural setting: certain skills, attitudes, traditions as well as
tangible monuments and artefacts. However, these regions are usually considered culturally less
attractive and they are not utilizing their distinct Industrial Culture to its full potential
(www.inducult.eu).

Together with local stakeholders, project partners can rediscover and develop the positive elements
of their industrial communities. Partners can set out together to: (1) promote and establish the idea
of a new understanding of Industrial Culture in Central Europe, (2) to strengthen the distinct culture
of industrial regions, and utilize it as a location factor and (3) empower industrial regions. Each
InduCult2.0 region sets up together with its stakeholders individual argumentation outlining
common understanding and ambition of the region on the subject of Industrial Culture and
implements pilot activities accordingly.

10.2 Introduction

When we first asked the people of the discussion group (Focus Group) what comes to their mind
when they hear ,,industry“, most of them would say ,,| see the factory of our town, the smoking
chimney, polluted air, ugly buildings and a mining pit“. Only very few people saw industry in a
positive way. Industrial factories seemed to be unreachable forts and its real function and
production was mostly hidden and unknown to the public. That was why we created InduCult2.0
project, with the goal to present regional industry and use it for the development of the region.

We tried to change the way people perceive industry negatively and spread the following facts:

,Industry is an important part of our region, producing objects of everyday use, it is a part of
our towns presenting great potential. “

The aim of our Mobile Exhibition was in its first phase to approach as wide range of the public as
possible, speaking here of the citizens of the regions of Karlovy Vary and Ustecky. The second phase
spread the exhibition into the home towns of the factories in question, so that local people are
reminded of their importance. All the showcases are displayed at public places and can be seen free
of charge.

County Association of LAGs of Karlovy Vary region drew examples of good practice mainly from its
project partners, namely its leading partner from Saxony, the nearest neighbor. German - Saxon
partners arrange 8 days of Industrial Culture in Chemnitz annually, where local companies present
and promote their activities as well as accompanying cultural events.

10.3 Objective

The general goal of InduCult2.0 project is the support of creativity and innovation in the industrial
sphere and its heritage. This document is a part of the activity, whose aim is to spread information
about interesting enterprises of our region. This particular goal will be fulfilled in the prepared
study and pilot verification for the creation of Mobile Exhibition. General goals are met in various
activities that the partners carry out together.

The binding contents of the activity was to arrange the Mobile Exhibition called ,,Industry goes to
the public“, including its promotion and the contents of the showcases. The exhibition had to be
moved according to the scheduled plan, where eventually the showcases would be placed in the
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hometowns of particular enterprises. All activities had been finished in September 2018. Another
aim was also to deepen the awareness of local people of their industry, its tradition and the
connection to the place where they come from. The exhibition helped deepen the sense of
belonging, telling the citizens that their region is worth something that something interesting and
unique is happening in their home land.

10.4 Applied approach

The provider prepared activity T2.3.5 called Mobile Exhibition according to the document
PREPARATION STUDY OF THE MOVING EXHIBITION“ INDUSTRY PRESENTS ITSELF TO THE PUBLIC“,
within activity no. T2.3.1 of the InduCult2.0 project (CE31). The provider used the investments to
verify the contribution of the mobile exhibition to the spread of industrial awareness in the region.

According to the above mentioned study, the provider installed an exhibition in showcases placed at
a public space, so that it could demonstrate and develop the cooperation between municipalities
and enterprises.

The provider arranged a moving exhibition of 10 showcases that presents industrial branches
operating in the region, all in cooperation with chosen enterprises. There was cooperation with 9
industrial enterprises which confirmed their cooperation already in the study above mentioned.

The list of the cooperating companies:

(1) Synthomer a.s. - chemical enterprise

(2) Ept connector ltd - electrical engineering

(3) Thun 1974 a.s. - porcelain production

(4) Lias Vintirov - light construction materials k.s.

(5) Amati - Denak ltd.- musical instruments production
(6) LOGIT ltd. - textile production materials

(7) Cetto Bohemia ltd. - plastic production

(8) SKF Lubrication Systems CZ ltd. - lubricating systems
(9) KH Czechia ltd. - automotive

Witte Nejdek ltd., another automotive company, decided not to take part in the mobile exhibition,
although they were originally interested in the preparation study. The company reasoned that at
the time of the exhibition, the enterprise has already had strong and sufficient promotion. The
provider was therefore forced to look for a replacement and find a new exhibitor. The new
enterprise was Koito Czech ltd., seated in Zatec. The company deals with the production of
headlights for cars.

(10) Kotio Czech ltd. - automotive

The provider arranged the Mobile Exhibition to full extent. The exhibitors were addressed and the
provider negotiated about which objects and products will be placed in the showcases. Design of
showcases was solve as a part of T4.3.2 The following important step in the preparation was to
gather all the exhibits and install them into the cases. Some of the showcases needed special
treatment and adjustment so as to be able to carry the exhibits. Most of the times, the back wall of
the case had to be removed, where other boards containing information about the products were
placed. With other showcases, some glass shelves had to be removed.

During the exhibition, the provider took pictures and made photo documentation of the showcases -
10 photos. The photos were taken to catch the process of the realization and the fulfilment of the
assignment.
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Besides the arrangement of the exhibition, the providing company also had to promote the
exhibition. The promotion was carried out through the publishing of flyers (Picture 1 - A4, colorful
print, both sides, 2000 pieces). These flyers had been distributed into 12 different visitors touring
centers in the regions of Karlovy Vary and Ustecky. The provider also arranged the production of
posters, size A2 - Picture 2 - 60 pieces. 20 of these posters had been placed on public walls and
spaces in the vicinity of the Mobile Exhibition.

The provider arranged the logistics of the exhibition. All the showcases were transported after their
installation at Statek Bernard to the Museum K. A. Polanka in Zatec, also to Bfezova (near Sokolov)
and finally they were taken to towns and locations that are home to the particular industrial
enterprise, according to the products displayed in each showcase.

10.5 Results

First exhibition place

The first exhibition place was Statek Bernard - a grange in Kralovské Poric¢i. The exhibition was
opened on the day of 4th April 2018 with a festive opening ceremony on the day of 17th April 2018,
at 16:00. 30 people were present at the ceremony. Small refreshments were served at the opening
preview.

The exhibition could be visited in this place from Tuesdays to Sundays, from 10:00 to 18:00. 3
direction markers were installed to show the position of the exhibits, helping the visitors find the
exact place of the exhibition. The spaces of the exhibition were marked with posters and logos of
the exhibition. The exhibition was free of charge.

The mobile exhibition presented:

Car industry: production of car components is nowadays an important industrial branch, due to the
growing demand for cars with modern looks and equipment

Chemical industry: the exhibition presented the public chemical production of high standards in
Sokolov and it showed where people meet chemical products in objects of daily use

Electrical engineering: deals with the production of electronic devices, machines, cables, that can
form a part of cars, telecommunications or data processing. These are products barely visible at
first sight, without them, however, common objects would not work.

Plastic production: Plastic products are all around us, wherever you look. Let’s imagine e.g. the
inside of a car, where we can see plenty of plastic covers and particles.

Porcelain production: The production of porcelain belongs to the traditional industries in our
region, being present in the western part of Bohemia since the 18th century. Porcelain dishes of
various shapes and prints from Karlovy Vary can be seen in many households all around the world.

Musical instruments production: without a doubt one of the traditional industries in our region,
without exaggeration it belongs to our national silver. Many artists play instruments made in our
factories, worldwide speaking.

Lubricating systems: this production is an example of developer machinery, the products are being
used in various branches from mining, machinery, construction, energetics and processing to the
production of wind power stations, generally speaking the heavy industry.

Construction materials: The beginnings of the production of construction stones in Vintirov go back
to 1964. These special stones can be used for construction, decoration or gardening.

Fiber processing: not all fibers are processed from natural materials. Some commonly used
textiles, such as carpets, are made of chemically produced.
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The exhibition was finished on the day of 13th of May 2018 after 4 weeks of display. The provider
dismantled the exhibition and packed it to prepare its transportation. The estimated number of
visitors in the first exhibition place is 300.

Second exhibition place

The second exhibition place was the museum called Museum K.A. Polanka in the premises of former
Paper factory in Zatec. The exhibition was here from 18th May 2018. The opening preview was held
on 18th of May from 18:00, 80 people were present. Small refreshment was served.

The opening hours were from Tuesday to Friday, 9:00-17:00, Saturdays from 13:00 - 17:00. It was
free of charge.

The contents of the showcases were identical to the first exhibition place.

The exhibition here finished on 21st July 2018 after 9 days of display. The provider dismantled and
prepared the showcases and exhibits so that they could be transported to the following exhibition
place. The estimated number of visitors in the second place of exhibition is 800.

Third exhibition place

The third exhibition place was the Cultural Center and Multifunction Hall of Brezova near Sokolov.
The exhibition started on 8th August 2018. The opening preview was held on the 1st September
2018 at 16:00, within the event of , Treasures of Slavkovsky forest“, 25 people were present. Small
refreshment was served.

The opening hours were Monday through Friday, 8:00 - 14:00 and the entrance was free.
The contents of the showcases were again the same as on previous places.

The exhibition was finished on 18th September 2018 after 6 weeks of display. The provider again
prepared the transportation of the showcases and exhibits. The estimated number of visitors was
500.

Final location of the showcases

The Mobile Exhibition was concluded on 18th September 2018. The showcases were not dismantled
but placed into places of the exhibits” hometowns. For example porcelain is displayed in the library
of Nova Role, musical instruments can be seen in a showcase in the town-hall of Kraslice, 1st Basic
School of Chodov holds three showcases in its lobby. The pupils therefore can daily see the products
of the local enterprises. The town hall of Habartov gave the space of its corridors to electronic
particles, the town-hall of Vintifov displays construction stone. Chemical products come from
Sokolov, so the showcase is placed here. Automotive industry plays an important part of Zatec
industry, therefore the showcase displaying this branch is located in local museum. Podborany holds
the showcase of textile industry.

In the first phase the exhibition aimed at addressing large groups of people living and visiting the
region of Karlovy Vary and Ustecky. In the second phase, it was divided into cities to raise the
awareness of local enterprises among local citizens. All the showcases are visible free of charge in
public places.

Purchase of 10 show-cases

The Mobile Exhibition couldn’t be opened without the investment in T2.3.6. PP5 acquired the
equipment (10 show-cases) for the Mobile Exhibition demonstrating joint responsibility of regional
actors for heritage and culture. This activity is close connected with T2.3.5 - Implementation 3
“Industry goes to the public”: Mobile showcase - Relinking factories and locals. PP5 has the aim:
invite companies to showcase jointly current and historic industrial processes, products and cultural
effects in the public.

Everyone showcase have the logo of the project in its upper part (picture nr.7 ).
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PP5 made tender for searching of the supplier of show-cases in October 2017. PP5 selected the
supplier and created the delivery requirement for 10 show-cases. 10 show-cases were delivered in
December 2018.

PP5 used 10 showcases for the mobile exhibition (in T2.3.5) in April 2018.
The total sum spent for 10 show-cases: 290 279,- KC (11 235,88-EUR)

PP5 confirms that we will stay the owner of the investment in T2.3.6 whole time of the project
duration and his sustainability.

10.6 Assessment

Pilot activity T2.3.5 was carried out to verify the concept of the Mobile Exhibition. All planned
activities were fulfilled. Via the implementation of the exhibition awareness of industry and
interesting regional production was spread. The exhibition was held in three locations and later it
was placed at particular towns that are home to the enterprises. The pilot activity had strong effect
on the monitored area. According to qualified estimations the exhibition was visited by
approximately 1200 visitors within 5 months, including many children. The showcases gave
information about local enterprises, their production processes and their history, which helped open
up to the public.

It is obvious that the topic of industry is interesting to the local people. Among the most popular
were the showcases of musical instruments, porcelain and car industry. The opening previews were
always visited by the mayors of towns, directors of schools and the public. From the long-term point
of view, the showcases are still being used, serving their original idea well, as they are now placed
in public spaces and they keep informing the people about their local enterprises.

There are ways to improve the activity of Mobile Exhibition. It could contain more interactive
elements that the visitors could touch and try for themselves. Some of the showcases could also
have tablets with presentations of companies running in loops. Some showcases could be more
specific as far as the production methods are concerned. It would be a good idea to get in touch
with more museums, which could cooperate by providing some historical exhibits connected to the
topic.

The outcomes are very interesting also for the partners of the project, as it was verified, that this
exhibition is a good way of spreading information of regional industrial branches. The Mobile
Exhibition is an example of good practice also for entities outside the partnership. Everyone can
find inspiration in the example of good practice and adjust chosen method to their own appropriate
conditions in particular regions. These outcomes can be mainly inspiring for industrial regions which
so far haven’t been able to use their industrial potential to attract visitors and to improve the
image of their area.

10.7 Outlook and sustainability

KSMASKK has not finished all activities connected to the Mobile Exhibition in November 2018 after
this document was written. The Mobile Exhibition that was created within InduCult2.0 project will
still serve its original idea even after the project is finished in May 2019. All the showcases found
their place in hometowns of exhibiting enterprises, where visitors of particular public places will be
able to see them until the end of 2023. Afterwards, KSMASKK is planning to use them again for
further industrial displays. In case we manage to obtain new funds to arrange other exhibitions, it is
possible we will be able to buy more showcases. Another planned location to display the showcases
is the buildings and premises of the Regional Office of Karlovy Vary. Here we could display enlarged
exhibition even in the period until 2023. Towns that hold the showcases now would provide their
showcases for a short-term exhibition.

KSMASKK will attempt to build new partnerships and co-operations with enterprises and companies
to make them take part in further exhibitions. From the short-term point of view, the impact of the
exhibition is quite essential, because the exhibition becomes an example of good practice informing
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people about local industry. On this example new partnerships can be built to promote industry and
raise the awareness among people. The project will also have long-term effect. A coordinating
manager for Industrial Culture will be appointed, who will keep spreading the outcomes of the
project and try to use Industrial Culture for the development of the region.
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