
MECCANICA AVANZATA

Briefing by Meccanica Avanzata’s management to define a new value proposition and a new business model.



Executive Director of Meccanica Avanzata explains the new model to the staff and collects their feedback.



VALUE

BAVARIAN POWERTRAIN MECCANICA AVANZATA

Meccanica Avanzata meets Bavarian Powertrain to introduce its new value proposition and to organize their collaboration.



Meccanica Avanzata implements solutions of Flexible Manufacturing System advising also Bavarian Powertrain
and tests Industry 4.0 solutions within its factory.



Meccanica Avanzata strengthens its additive manufacturing capacities by installing new 3D printers and design software.



MARKETING

Meccanica Avanzata chooses digital marketing to expand its business worldwide and to find new companies
interested in the new value proposition.



ORDER
RECEIVED

PARTS NEEDED

SEND

FROM BAVARIAN POWERTRAIN
     TO SUPPLIERS

Meccanica Avanzata and Bavarian Powertrain share in production data using digital interconnection tools.



GOALSVALUE

Meccanica Avanzata improves organization and shares positive results with the staff in the company.


