
BPT’S REQUEST
TECHNOLOGY

TRANSFER
SERVICES

The RapidPro’s Team meeting. Discussion over the proposition of BPT firm.
Start of a service of technology transfer about Additive Manufacturing. 



BUSINESS ANALYSIS

MARKET

SWOT

COMPETENCES

Detailed verification of RapidPro situation and Additive Manufacturing market trends.



BUSINESS ANALYSIS

MARKET

SWOT

COMPETENCES

People

Production

Technologies

Financials

LEADER

Preparation and optimization of Business Model Roadmap for RapidPro: total change of business model
from production of 3D printed parts into technology transfer and maintenance service.



CV

Changes in RapidPro people: current technical and production employees will be transformed into future trainers.



TECHNOLOGY
TRANSFER SERVICE

External
Partnership

Legal
Agreements

3D

Changes in RapidPro production: from product to service.



R&D
OF ADDITIVE

MANUFACTURING
SOLUTIONS

                                 A C A D E M Y    

RapidPro

                                 Additive Manufacturing   

Changes in RapidPro technology: Machine Park and 3D Printing Academy.



Business
Model Canvas

COSTS REVENUES

Changes in RapidPro financials: the financial model more suitable for new business model.



RAPIDPRO BAVARIAN POWERTRAIN

Technology Transfer
of Additive Manufacturing

C O L L A B O R A T I O N  W I T H

Bavarian Powertrain GmbH
Seize the change!

RapidPro

RapidPro implents the whole Business Model Roadmap with success and promotes its new services
using BPT case as model project.


