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1. Aim of the Report 
During the last years, Central European SMEs have been facing huge challenges due to ongoing digital 
transformation while, at the same time, the specific CEE framework conditions for the adoption and 
integration of digital technologies and skills in their production were not systematically addressed at macro-
regional and European industrial policy level. For this reason, the InnoPeer AVM project set a double focus 
within its project workplan: One project goal is the advancement of the qualification and preparedness of 
SME employees and managers for meeting the challenges of digital transformation. For this purpose, the 
InnoPeer AVM developed a holistic approach and qualification programme of upskilling covering three key 
dimensions, i.e. technologies, human resource management and business model development. To ensure 
continued strategic alignment of measures taken, the other major project aim is to establish an Advisory 
Board (AB) as a consultative entity to support the project partnership and, as a sustainable institution 
beyond project lifetime, a growing number of innovation system actors in Central Europe. The main AB role 
is to provide expert inputs and guidance in strategic questions of digital transformation of regional SMEs and 
to represent the Central European agenda of SME digitalisation at the national and European level. 

Guided by this idea, the InnoPeer AVM Advisory Board has been successfully initiated, managed, and 
continuously enlarged during project lifetime. Now, in the final project phase, the time has come to prepare 
and present a strategy for the sustainable institutionalisation of this advisory expert platform reaching out 
beyond the InnoPeer AVM project. In this context, the aim of this report is to present the background, vision 
and strategy for transforming the existing advisory board into a permanent think tank that will bundle the 
expertise of its high-ranked members to contribute to the CEE digitalisation discourse and advocate the 
digital transformation agenda of Central European SMEs at the regional, national and European level. 

2. Foundation and operation of the Advisory Board within 
the frame of the InnoPeer AVM project 
The initial Advisory Board was designed and created in a dedicated activity within the InnoPeer AVM project 
workplan in three phases: Phase 1 involved the definition of the overall Advisory Board functionalities and 
initial nomination of AB members from different Central European regions, leading to the official 
constitution of the InnoPeer AVM Advisory Board at the mid-term project conference (profiles of initial 
Board members – see Constitution Document of the Advisory Board, Deliverable D.T1.3.8). 

In Phase 2, the project partnership continuously managed the interaction with the Advisory Board at project 
level, organised consultations between single project partners and the related AB members from their 
regions or countries and coordinated the activities of AB members dedicated at the presentation of the 
InnoPeer AVM project agenda at various external events.  

From the official AB constitution until project end the AB members were involved in three tele-conferences 
to discuss strategic topics of transnational relevance related to project implementation. Further, seven 
bilateral or trilateral consultation sessions were held with single partners or groups of project partners from 
the same partner country (see Deliverable D.T1.3.3). Additionally, several AB members performed 
presentations on InnoPeer AVM project topics at highly renowned European events and conferences to 
strengthen the visibility of the project activities and promote the strategic project goals, i.e. the 
qualification of CE SMEs for digital transformation in a holistic, multi-dimensional approach (see Deliverable 
D.T1.3.6). 

Phase 3 got started in the final year of project implementation with partners´ activities to enlarge the 
existing Advisory Board in a balanced way from the initial group of eight advisors to ten members until 
project finalisation (see profiles of two additional AB members in the annex). While regular AB interaction 
was continued at transnational and regional level, the partnership also entered a strategic discussion to 
identify pathways towards the transformation of the project Advisory Board into a permanent think tank 
dedicated to the advancement of digital transformation of Central European SMEs acting beyond project 
lifetime. The results of this process are presented below. 
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3. Setting up a sustainable strategic cooperation frame for 
transforming the existing advisory board into a permanent 
Think Tank 
In general, Advisory Board activities beyond project duration aiming towards the institutionalisation of a 
sustainable permanent think tank will be implemented on a voluntary basis, driven by the commitment of 
all involved actors to share experience and discuss strategic issues for the benefit of Central European SMEs 
in digital transformation. 

3.1. Principles of cooperation 
Based on the agreed voluntary approach, the AB transformation will require activities from all involved 
actors, like former InnoPeer AVM project partners and further interested organisations from regional 
innovation systems, on one hand, and existing and future members of the envisaged think tank, on the other 
hand. Activities need to be continued in several fields of interaction in order to establish a sustainable and 
transnationally visible strategic expert network, the so called “think tank”, that will act as a permanent 
consultative entity providing inputs for the improvement of regional digitalisation strategies and advocating 
the agenda of CEE SMEs in digital transformation at the transnational and European level. 

Main constituents of future cooperation within the envisaged think tank refer to its thematic scope of 
cooperation, related expertise of already committed and newly involved experts as well as the geographical 
focus of strategic consultations and interventions. 

3.2. Gradual enlargement of involved actor networks 
The set-up of the Advisory Board within the InnoPeer AVM project provides a profound basis for the following 
sustainability actions. However, partners and existing AB members jointly agree that a prolonged period of 
involving larger actor networks will be needed to establish the envisaged permanent think tank. Therefore, 
the partnership decided to follow a gradual pathway: 

• Opening the existing board to further interested experts/advisors from InnoPeer AVM partner networks 

• Encouraging active advisory board members to invite further advisors from their own expert communities 

• Offering at least one plenary online session per year for active members and new-coming member 
candidates to discuss recent topics – either as a tele-conference or, if possible, as a face-to-face meeting 

• Linking the existing board with related networks and platforms that are or will be established by 
upcoming EU projects and/or in the frame of regional, national or European initiatives 

Together with the above principles of cooperation, the InnoPeer AVM partnership also discussed future rules 
for membership application and registering of additional think tank members in the final project phase of 
InnoPeer AVM. It was agreed that future Admission Rules for Think Tank members should be: 

• based on the existing rules developed for the InnoPeer AVM advisory board and 

• further elaborated based on the inputs of partners cooperating in the new approved projects that will 
start immediately after InnoPeer AVM finalisation to reflect the needs and possibilities of the enlarged 
target region. 

• Additionally the partners agreed that all organisations involved in InnoPeer AVM implementation, no 
matter whether they will be involved in follow-up projects or not, will continuously invited for proposing 
of and participating in sustainability actions related to AB institutionalisation. 
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Management tasks related to the sustainable prolongation of AB interaction and establishment of the 
widened think tank have been further discussed at InnoPeer AVM partnership level and will be periodically 
reviewed within already existing and new partner networks beyond InnoPeer AVM project duration in order 
to further develop think tank activities acc. to partners´ capacities and smoothen continued interaction 
with the Advisory board in the time of transition to upcoming new EU projects and/or other relevant 
initiatives which will be used as a basis for continuing Board / future Think Tank activities. 

3.3. Widening of the geographical coverage 
Although the AB concept of the InnoPeer AVM project has always been open in terms of geographical 
coverage, initial advisory board members were mostly coming from the project partner regions. The 
closeness of AB members and partner organisations has turned out to be supportive for generating intensive 
cooperation links at regional level which is reflected in the summary of bilateral or trilateral consultation 
sessions in the partner regions. 

With view to the partial geographical overlap and considerable similarities in regional challenges, project 
partners agreed to consider a wider geographical scope for the envisaged future think tank which will cover 
not only Central European countries, but also other parts of the Danube macro-region including Western 
Balkans and Eastern European EU member states and neighbourhood countries. The widening of the 
geographical coverage makes sense for enabling a multilateral and also interdisciplinary strategic exchange 
of think tank experts addressing the common needs of regional SME target groups in a holistic perspective. 
Thus, the geographically enlarged future think tank will further strengthen transnational cooperation among 
the addressed regions and countries. New projects of InnoPeer AVM partners approved by the Interreg DTP 
programme will serve as a basis for starting action in this target region. 

3.4. Thematic focus of future strategic cooperation 
A number of strategic topics has been identified during InnoPeer AVM project implementation which will 
remain relevant or become even more important with regard to the digital transition of regional SMEs in the 
future. With view to the current challenges of overcoming the recent Covid-19 crisis, the Board / future 
Think Tank will be sustainably used as a supportive instrument to provide recommendations for the restart 
for Central European SME-based economy, addressing crucial topics like e.g.: 

• Upskilling of regional SMEs for digital transformation, particularly, under the difficult economic 
framework conditions of the post covid-19 period and beyond 

• Integration of regional SMEs into digitalised value chains across Europe for strengthening of European 
economic resilience by integrating contributions of SMEs from Central and Eastern Europe and the Danube 
region 

• Capacity building in labour market and business support organisations to provide adequate support for 
regional SMEs in digital transformation and ensure the generation and retention of high-quality jobs in 
digitalised production in Central and Eastern Europe and the Danube region 

• Development of tailored instruments to foster digital innovation of products and services from regional 
SMEs across Central and Eastern Europe and the Danube region 

Some of the above topics have already partly been addressed in AB consultations during InnoPeer AVM 
project implementation. Previous thematic work will be used for picking up threads of discussion with the 
widened groups of advisors and think tank members in the future. 
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3.5. Integration with national, macro-regional and European strategic initiatives 
Sustainability activities as described above will be pro-actively linked with ongoing strategic initiatives at 
regional, macro-regional or national level. Considering the planned enlargement of the geographical 
coverage of the think tank, the following strategic foundations for future action have been identified: 

• SME digitalisation strategies at regional /national level are available in all partner countries will be pro-
actively addressed for sustainable mainstreaming of project results. 

• A key source for the enlarged geographical scope of the Danube countries represents the updated EUSDR 
Action Plan (published in 4/2020). The intention of setting up a sustainable think tank on SME 
digitalisation covering also the Danube macro-region will be presented to the relevant EUSDR priority 
area representatives in the course of final InnoPeer AVM project dissemination activities and followed 
up on the basis of upcoming (already approved and/or submitted) EU projects. 

• Further strategic initiatives, like e.g. Digital Innovation Hubs, and their potential linkage with the future 
activities will be directly discussed in consultations at the level of the future think tank. 
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ANNEX 1: Constitution of the InnoPeer AVM Board – 
Initial AB members 

 

 
 

For detailed profiles of initial AB members – see Board constitution report. 
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ANNEX 2: Additional members admitted 
in the course of AB enlargement during project lifetime 
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Curriculum Vitae 
 

 
Univ.Prof. MMag. Dr. Wolfgang H. Güttel 
 
 
Johannes Kepler-University Linz 
Institute of Leadership & Change Management 
 
 
Güttel Management Consulting, Research, & Training 
Grinzinger Strasse 115/7 
A-1190 Vienna (Austria)  
 
wolfgang.guettel@jku.at 
+43.664.5261679 (mobile) 
 
 
Wolfgang H. Güttel became Full Professor and Head of the Institute of Leadership & Change Management 

at the Johannes Kepler University (JKU) Linz (Austria) in 2009. Additionally, since 2019 he has been the 

(founding) Dean of the JKU Business School. His main field of research concerns leadership, strategic change 

and learning in the context of newly emerging technologies in complex and dynamically evolving 

environments. His work has been published in various academic books and journals such as Human Relations, 

Academy of Management Learning & Education, Management Learning, International Journal of 

Management Research, Harvard Business Review, Schmalenbach Business Review, International Journal of 

Human Resource Management, Journal of Business Research or Austrian Management Review. He is also 

engaged in executive education and consulting to advise leaders, firms, and public organizations on managing 

strategic change. His executive teaching focuses on leadership, team development, organization, strategy, 

and change management. His academic career includes roles as Dean and Managing Director of the JKU 

Management School LIMAK (Linz International Management Academy) between 2011 and 2015, Professor 

at the Universities of Kassel and Hamburg (Germany), Research Fellow at the Universities of Liverpool (United 

Kingdom) and Padua (Italy) and Assistant Professor at the WU Vienna (Austria). Before embarking upon his 

academic career, he acted as Management Consultant at Daimler-Benz AG in Stuttgart (Germany), at Diebold 

Management Consulting in Vienna (Austria) and founded his own consultancy Güttel Management 

Consulting, Training, & Research in Vienna (Austria).  
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Page 14 

 

 

 

 

 

 



 

 

 

 

Page 15 

 

 

 

 

 



 

 

 

 

Page 16 

 

 

 

 


	Final version
	Strategy for the sustainable institutionalisationof the Advisory Board beyond project duration
	06 2020
	1. Aim of the Report
	2. Foundation and operation of the Advisory Board within the frame of the InnoPeer AVM project
	3. Setting up a sustainable strategic cooperation frame for transforming the existing advisory board into a permanent Think Tank
	3.1. Principles of cooperation
	3.2. Gradual enlargement of involved actor networks
	3.3. Widening of the geographical coverage
	3.4. Thematic focus of future strategic cooperation
	3.5. Integration with national, macro-regional and European strategic initiatives
	ANNEX 1: Constitution of the InnoPeer AVM Board – Initial AB members
	ANNEX 2: Additional members admitted in the course of AB enlargement during project lifetime

