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INTERREG CE PROJECT „LOW-CARB“

INTERREG-Program area CENTRAL EUROPE

Leipzig

Szeged

Koprivnica

Parma

Brno

11
Projekt Partners

6
Functional Urban Areas

6
Countries

Skawina, Krakau

Budapest

Duration:

06/2017 – 11/2020

*associated

EU Lead:

Leipzig Local Partners:
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PROJECT RESULTS LEIPZIG PARTNERS

1

Open-Data strategy2

Actionplan mobility
„Nordraum Leipzig“

3 Pilot action
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FOLLOWING THE SUMP CYCLE
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Finalisation of local project structure:

Signing letter of intent by local partners

Mr. X Mr. Y Mr. Z

Steering Group

Project Management

Ms. XX

Project Team

Mr. XXX Mr. YYY Mr. ZZZ

Department and

Offices

Involvement in 

project progress

Local Project Leader

Mr. XX Ms. YY

SETTING UP WORKING STRUCTURES

Mr. ZZ
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DEFINE SCOPE & HARVEST INPUT 

FROM ONGOING PROJECTS
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PROJECT AREA: NORDRAUM LEIPZIG

~ 11.530
Thereof 4.900 DHL

~ 9.000
Porsche-Site: 4.300

GVZ: ~ 4.400 +

(incl. Porsche-Suppliers 1.800)

~ 3.000
Schenker 1.200

Logistikpark Leipzig (Ex-

Quelle):  ~ 600

Messe: 375

Seehausen I/Sachsenpark:

~ 500 +

~ 8.000
BMW: 7.000 (incl. 2.300 ZA)

Other (Schedl, Logistik-

Zentrum, future electronics): 

~ 650 +

In total 35.000 employees (2018)

Airport
DHL

GVZ
Porsche

Seehausen/
New Fair

Sachsenpark

Industrial Area North
BMW
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ANALYSIS

Challenges

• Flexible shift times in companies

• Traffic capacity bottleneck during peak hours

• Low demand in off-peak hours

• Problem of the „last mile“

• Traffic connections with                                         

change-overs and long

travelling times

Flughafen Leipzig/Halle

GVZ
Gewerbegebiet 

„An der neuen Messe“ Industriepark Nord

Around 35.000 employees

increase up to 70.000 employees until 2030
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EMW 2018

Contact with customers/companies

Understanding their

Problems

Providing Informations

Lottery Flyer 

Announcement
On-Site-Conversations
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EXTERNAL ANALYSIS

Expected Outcome, but justification by external consultants.

Airport
DHL

GVZ
Porsche

New Fair/
Sachsenpark

Industrial area Nord
BMWSee-

hausen II
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GENERAL GOALS 

Masterplan with actions dealing with

Realisation step-by-step after finishing LOW-CARB-project:

Fullfillment of employees

mobility needs

High share of eco-friendly

modes of transport

CO2-reduction Prevention of gridlock

Project LOW-CARB

08/2006/17 2024 2030

short-term middle-term long-term
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STAKEHOLDER 

Analysis & Engagement

Schedule InvolvementIdentify, Analyse & Cluster
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SZENARIOS ON MODAL SPLIT 2030

Traffic volume by 2030

at 44% growth (lower bound)

ModalSplit

2015

Verkehrsmengen bei 44% Wachstum

2015
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FINAL MODAL SHARE SZENARIOS

Several High Change Szenarios

Easy to Understand

Easy to Compute

Measures are justified

by ambitious aims

Written down in external study
6.900 9.625

20.505 22.191
2.921

4.148

10.048 10.941
42.645

62.003
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DEVISE MEASURES

Incorporate local Knowledge & ongoing projects

Get inspired by best practices

Think multimodal

Use different levels of feedback loops

Use Feedback as promotion
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86 MEASURES PACKAGED BY TIMELINE

SUBREGION AND TYPE



TAKING COOPERATION FORWARD 19

PREPARE IMPLEMENTATION

Process based on european SUMP-process

Goals: 

• Involve all stakeholder in the whole process

• Increase interest in actions

• Prepare direct participation of stakeholder in later implementation

Process: 

02/2018

 Analysis

 Vision and Scenarios

 Development of actions

 Consultation with

stakeholder

 Adjusting of actions

 Prepare working structure

 Prepare governance structure

 Prepare solid mandate

09/2020

Phase I
Developing actions

Phase II
Consultation of actions

Phase III
Prepare joint cooperation

Involved Stakeholder: City administrations, Regional administration, PT-providers and 

associations, Companies (BMW, Porsche, DHL, logistics and service providers)
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Lessons Learned

Process

 Need for action and

willingness for change

 Understand specific

needs as a key

 Mobility of employees as

key asset

 Groupmeeting with all 

interested stakeholder at 

one place supports joint

understanding

 Stress bad economical

impacts of car traffic for

companies

 „Cooperation of the

willing“

General aspects

 SUMP process worked

well

 Uses as guideline, no

need to stick to the sketch

 Use the chance to look

beyound borders and

be creative

 Consider new ways of

mobility/innovation (e.g. 

cable cars/e-scooters)

 Set ambitious goals and

a vision to support the

development of actions

Marketing

 Raise awareness of

existing offers

 Design marketing for

needs of your target

group

 Use events (e.g. EMW) 

to contact employees

 Announce your events

 Offer something (Prices, 

tools, free tickets etc.)

 Continue

communication of

change
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RESUMEE

„It“ = the local LOW-CARB project

= the project/team devolping the masterplan Nordraum Leipzig

= the SUMP process for Nordraum Leipzig

“If it wouldn’t exist we must have invented it”*

*O. Mietzsch, Head of ZVNL
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CONTACT

Christian Jummrich

Leipziger Verkehrsbetriebe (LVB) GmbH

Christian.jummrich@L.de

Robert Schillke

Mitteldeutscher Verkehrsverbund (MDV) GmbH  

Robert.schillke@mdv.de

Dr. Carsten Schuldt

Leipziger Verkehrsbetriebe (LVB) GmbH

Carsten.schuldt@L.de

Dr. Tilman Schenk

Stadt Leipzig, Verkehrs- und Tiefbauamt

tilman.schenk@leipzig.de


