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Putting the periphery into focus:
The Masterplan Mobility Leipzig
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INTERREG-Program area CENTRAL EUROPE

] Leipzig
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Countries
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PROJECT RESULTS LEIPZIG PARTNERS ~ cancwcr ™

{Ctionplah mobility
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FOLLOWING THE SUMP CYCLE

Milestone:
Decision to prepare
a SUMP

Q

l

Setup
working
structures Determine
planning
framework

02 o
21

viterrey ©

CENTRAL EUROPE

W-CARB

) Bog !

% fund

Db

Evaluate capacities and resources

Create inter-departmental core team

Ensure political and institutional ownership

Plan stakeholder and citizen involvement

Assess planning requirements and define
geographic scope (‘functional urban area’)
Link with other planning processes

Agree timeline and work plan

Consider getting external support

03

Identify information sources and
cooperate with data owners

Analyse problems and
opportunities [all modes)

Milestone: SUSTAINABLE
Sustainable Urban
Mobility Plan adopted URBAN MOBILITY 9 il
PLANNING . i Analysis of problems and
Build and ’°'M}y opportunities concluded
assess scenarios

Develop financial plans and agree
cost sharing

Finalise and assure quality
of ‘Sustainable Urban Mobility
Plan’ document

. Describe all actions

. Agree priorities, responsibilities and timeline

Identify funding sources and assess
financial capacities

06
. Ensure wide political and public support 07
71 Create and assess long list of measures _T
“" with stakeholders
7.2 Define integrated measure packa Milestone:
~ A Sl Vision, objectives and
7.3 Plan measure monitoring and evaluation targets agreed

L 8

—
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Develop scenarios of

41 A
potential futures

42 Discuss scenarios with
citizens and stakeholders

Co-create common vision with citizens
" and stakeholders

Agree objectives addressing key problems

= and all modes

Identify indicators for all objectives

:2) Agree measurable targets

© Rupprecht Consult 2019
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SETTING UP WORKING STRUCTURES CENTRAL EUROPE "5

LOW-CARB

Finalisation of local project structure:

Steering Group

Setup

Mr. X : : working

structures
Leipziger

Vsrkahrstzlnsbe

Project Management Local Project Leader

Ms. XX
Mr. XX Ms. YY

Leipziger @‘w
Verkehrstetnehe

. 1.1 Evaluate capacities and resources
Project Team :
1.2 Create inter-departmental core team

Leipziger @“J (\
Versehrsheiriene : MDYV N @

Mr. XXX 1.3 Ensure political and institutional owners

1.4 Plan stakeholder and citizen involvemen

Signing letter of intent by local partners -

b

—
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DEFINE SCOPE & HARVEST INPUT iierieg

CENTRAL EUROPE =

FROM ONGOING PROJECTS “lowgane

: / Determine
planning
framework

—_\\
S Assess pla [Lng reqUIEL'FE*n and define
// gqurapm cope uﬁnf(ilo L urban area’)

| 24 Consider getting external support = 7,04

Nordraum
| =] Kerngebiet
Flachen
' Potenzial GE
Bestand GE
0 1 2 ' > s Wohngebiete
[ I Google Satellite

{Lé/;oZ/'g
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PROJECT AREA: NORDRAUM LEIPZIG CEN*‘?M

03

sources and

~4

giSeshausen/ &
ew Fair %y Industrial Area North

Sﬁ:hsenpark

~11.530 ~ 9.000 ~ 3.000 ~ 8.000
Thereof 4.900 DHL Porsche-Site: 4.300 Schenker 1.200 BMW: 7.000 (incl. 2.300 ZA)
GVZ: ~ 4.400 + Logistikpark Leipzig (Ex- Other (Schedl, Logistik-
(incl. Porsche-Suppliers 1.800) Quelle): ~ 600 Zentrum, future electronics):
Messe: 375 ~ 650 +
Seehausen |/Sachsenpark:
~ 500 +

b
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CENTRAL EUROPE 7t
ANALYSIS

03

Analyse mobility
situation

Challenges

|dentify information sources and
cooperate with data owners

- Flexible shift times in companies

31

- Traffic capacity bottleneck during peak hours g Analyse problems and

opportunities (all modes)

- Low demand in off-peak hours

- Problem of the ,last mile

- Traffic connections with

change-overs and long

travelling times . ,
g TR )

"/ Flughafen Leipzig/Halle " k

mmmmm

ttttttttttttt
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Around 35.000 employees
iIncrease up to 70.000 employees until 2030




EMW 2018 Interreg-

03

Contact with customers/companles

Understanding their
Problems

Providing Informations

EUROPEISEHE
MOBIUTATS
WOCHE
1622 SEPTERSER

Analyse mobility
situation

CLEVER MOBIL IM
LEIPZIGER NORDRAUM -

MOBILITATSBERATUNG &
SCHNUPPERTICKETS

o Schnuppertickets und 24-Stunden-Karte fiir
Mobilitatsberatung vor Ort vier Personen gewinnen!
Mo, 17.09. BMwW Unter allen Tefinehmen veriosen wir 5 mal emne 24-
11.00 - 13.00 Uhr Mensa Markiplatz®, uumnmﬁ-mmm«m«m
14,00 - 16.00 Utr Betnebsrestaurant der Vorrat reicht)

Porache Dazu enfach die Postiarte ausfullen und einwerfen.
11.30- 15,00 Uhr, Casino 1
D, 18.09. DB Schenker finden Sie auf www.mdv.deiow-carh
12.30 - 15,00 Uy, Kantne Burogebaude Sud
Mi, 19.09.  Rhenus SE
1200- 15,00 Utv, Besucherparkpiatz - o
vo.2000.  DRARLAAER w9~ | XN\ || B

13,00 - 15.00 Uy, Besucherparkplatz

_@ Announcement TAKING COOPERATION FORWARD 9
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EXTERNAL ANALYSIS "VAS L

Analyse problems and
opportunities [all modes]

| \"\ ™

1
ik _
]
.

»I-ndustrial area Nord
BMW &9 =

*_ - New Fair/
Sachsenpark

Expected Outcome but justlflcatlon by external consultants.

b
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GENERAL GOALS

Masterplan with actions dealing with

@ High share of eco-friendly

Fullfilment of employees
modes of transport

mobility needs

s
4

CO,-reduction J&l &  Prevention of gridlock
et/

Realisation step-by-step after finishing LOW-CARB-project:

short-term middle-term long-term
[ Project LOW-CARB

06/17 08/20 2024 2030
_@ TAKING COOPERATION FORWARD 11
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STAKEHOL DER CENTR &

Set up
working
structures

Analysis & Engagement

1.4 Plan stakeholder and citizen involvement

Identify, Analyse & Cluster Schedule Involvement

Phase I: Erstellung Manahmen Phase II: Abstimmung MaBnahmen Phase lII: Gffentliche Beteiligung
IVAS-Studie MaBnahmenpakete Abgestimmte Masterplan
MaBnahmenpakete

Veranstaltung
Unternehmen

Vorstellung der V”“‘ﬂ“““ der

Fachoffentlichkeit Bifentlichkeit

Fachwarkshop mit
Externen

Ergebnis- Interner

information Workshap

\ | | | | |
|

Interessen
0712019 082019 09/2019 102019 032020 04/2020
Partner LC Partner LC Partner LC Partner LC Partner LC Partner LC Presse
ZVNL EVIL vu Unternehmen: | ZVNL IVNL Verbande
Stadt LE i Offtl. Verw.: || BMW SMWA Stadt LE Versine
TDO ZVNL DB-Schenker | LaSuV Schkeuditz Ministerien
SMWA Stadt LE Porsche DO Taucha
- Schkeuditz DHL Unternehmen DO
Taucha Flughafen AG SMWA, LaSuV,
TDO VU, Verbinde

Coli— T
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SZENARIOS ON MODAL SPLIT 2030

Traffic volume by 2030
at 44% growth (lower bound)

ModalSplit
e - 2 &
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miterreg &
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LOW-CARB

Develop scenarios of

4.1 :
potential futures

Build and jointly
assess scenarios
42 Discuss scenarios with

citizens and stakeholders

Develop
%\, vision and
\ strategy with

.. . . ) stakeholders
Co-create common vision with citizens

and stakeholders

Agree objectives addressing key problems

and all modes e

Verkehrsmengen bei 44% Wachstum

e E= &
FUB B T T T I I ]
Rad 120000 2321 3482 1092 4988
ov 11606 15768
MIV B 100000 L 17066 |
1900
o
=
T 60000 [ -
s
=L
40000 -
20000 | -
0
Ist (2015)  Fortfilhrung STEP WUV
TAKING COOPERATION FORWARD 15
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FINAL MODAL SHARE SZENARIOS R

Milestone: 64 Identify indicators for all objectives
Vision, obhjectives and
targets agreed 6.2 Agree measurable targets

Several High Change Szenarios
Easy to Understand
Easy to Compute 05

Verkehrsaufkommen Nordraum: +65%
80.000 Arbeitsplatze

Measures are justified
by ambitious aims

70.000

60.000

(%
o
o
S
S

40.000
30.000

20.000

Written down in external study

Tagliche Wege

- p
—@ TAKING COOPERATION FORWARD F 16



DEVISE MEASURES

Incorporate local Knowledge & ongoing projects

Get inspired by best practices
Think multimodal

Use different levels of feedback loops

Use Feedback as promotion

miterreg &

CENTRAL EUROPE et

LOW-CARB

Create and assess long list of measures
with stakeholders

7.2/ Define integrated measure packages

7.3 Plan measure monitoring and evaluation

measure

¥ packages with
stakeholders

07

Phase |: Erstellung Mafnahmen Phase lI: Abstimmung MaRnahmen Phase lII: Offentliche Beteiligung

IVAS-Studie MaRnahmenpakete

\ I
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86 MEASURES PACKAGED BY TIMELINE witerreg

CENTRAL EUROPE

SUBREGION AND TYPE -

. Describe all actions

. Identify funding sources and assess
financial capacities

. Agree priorities, responsibilities and timeline

. Ensure wide political and public support

Anbindung GE Seehausen Il
@ @ 1% durch Geweroegeniet
@ €L verwessenng cerFanmacanoneung
i) © ss00er® 132 curon Gewervegeni

£y ouren witscrarisuegPergasee

S »
- Optimierung BusangebotIPN
Optimierung Busangebot GVZ » s X e
suome O e
3 6 Flugnaten - GVZ-Nord - Gonls L4 @

@ Taktv eraicrtung Livke 91

Starkung Radverkehr Sharing an S-Bahnhofen Kommunikation
B Recavstelanagen 580 desee ; “ imovatve EmekcroakeRsy lsuisirung
S& cvzNom Marketing 1orneue Angeoote
S50 Sehkeuatz o ¥\ £V Ausscnioerung S-8amnote

(587 Soakeuctz-wesy UmgedungspBne an Knoten
(587 Frgnaten LepzigHate)
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PREPARE IMPLEMENTATION ]

Milestone:
Sustainable Urban
Mobility Plan adopted

. Develop financial plans and agree

cost sharing
@ Goals: @ (S nebie Urben Mobilty
Plan” document
- Involve all stakeholder in the whole process

- Increase interest in actions
- Prepare direct participation of stakeholder in later implementation

Process based on european SUMP-process

Process N S
@ > Q &
(&) (o) O «S
& ® S$ & S N
@ QS o & S R N
¢ O o Q. AN & S
& & & <@ S 8 N
& S s OO § & >
& N ? o ° @ &

09/2020

02/2018

Involved Stakeholder: City administrations, Regional administration, PT-providers and
associations, Companies (BMW, Porsche, DHL, logistics and service providers)

—@ TAKING COOPERATION FORWARD " | 19




SUMP process worked
well

Uses as guideline, no
need to stick to the sketch

Use the chance to look
beyound borders and
be creative

Consider new ways of
mobility/innovation (e.g.
cable cars/e-scooters)
Set ambitious goals and

a vision to support the
development of actions

Lessons Learned

Process n

= Need for action and
wilingness for change

» Understand specific
needs as a key

= Mobility of employees as
key asset

» Groupmeeting with all
interested stakeholder at
one place supports joint
understanding

= Stress bad economical
impacts of car traffic for
companies

= ,Cooperation of the
willing“

nterreg

CENTRAL EUROPE “#

LOW-CARB

Raise awareness of
existing offers

Design marketing for
needs of your target

group

Use events (e.g. EMW)
to contact employees
Announce your events

Offer something (Prices,
tools, free tickets etc.)

Continue
communication of
change




miterreg
CENTRAL EUROPE et
RESUMEE

“If it wouldn’t exist we must have invented it™

Hin = the local LOW-CARB project
= the project/team devolping the masterplan Nordraum Leipzig
= the SUMP process for Nordraum Leipzig

B

ZVNL

*0. Mietzsch, Head of ZVNL

—@ TAKING COOPERATION FORWARD 21




CONTACT

Leipziger
Werkehrstelriebe

B

s
=

Leipziger
Werkehrsbetriebe

_@_ =

Christian Jummrich
Leipziger Verkehrsbetriebe (LVB) GmbH

Christian.jummrich@L.de

Dr. Tilman Schenk
Stadt Leipzig, Verkehrs- und Tiefbauamt

tilman.schenk®leipzig.de

Robert Schillke
Mitteldeutscher Verkehrsverbund (MDV) GmbH

Robert.schillke@mdyv.de

Dr. Carsten Schuldt
Leipziger Verkehrsbetriebe (LVB) GmbH

Carsten.schuldt®@L.de

diterreg
CENTRAL EUROPE 5

LOW-CARB




