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Webinar Agenda

3 June 2020, 10-11:00 CET

How can public transport assist companies to
develop mobility management measures?

10:00 Introduction to LOW-CARB project
Marlene Damerau (Rupprecht Consult)

10:10 Tools for workplace mobility management
Robert Schillke, (MDV, Leipzig)

Q&A Session

Mobility management planning for companies
in Szeged’s North Area
Dr. Zoltan Adam Németh [SZKT, Szeged]

Q&A Session

Closing remarks
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THE CO-ORDINATION TEAM

Moderator: Screen and Support and
Polls: Questions:
Marlene Saydrina Ana-Maria
Damerau Govender Baston @
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Q Webinar
3 June 2020

LOW-CARB: Capacity building for integrated low-
carbon mobility planning in functional urban areas

‘ Marlene Damerau, Rupprecht Consult, Cologne, Germany,.



INTERREG CE PROJECT LOW-CARB: witerrey B

CENTRAL EUROPE =

PROJECT INFORMATION & OBJECTIVES

LOW-CARB: Capacity buildin? for integrated low-
unct

carbon mobility planning in ional urban areas

Programme Specific Objective:
To improve capacities for mobility planning in functional urban areas to lower CO,

emissions

Project Main Objective:

LOW-CARB project aims to enhance capacities for integrated low-carbon mobility
planning for functional urban areas in Central Europe.

Project Specific Objectives - with a focus on public transport:

= Integrated low-carbon mobility planning for functional urban areas

= Capacity building for integrated low-carbon mobility planning in FUAs
= Pilot actions for low carbon mobility in FUAs

|
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LOW-CARB

LOW-CARB and mobility management

... for better accessibility of FUA‘s (e.g., new

mobility services for remote business areas)

... reduce emissions from commuter flows
... involve companies

... PT perspective

TAKING COOPERATION FORWARD 6




MOBILITY MANAGEMENT IN LOW-CARB "w"ev-

... action plans with targeted measures for
coordination, information, organization and
advice

... collect, share, analyse and process
commuters’ travel data

... in line with data-based development
scenarios

... multi-stakeholder processes led by public
transport companies and associations

... for goal-oriented influencing of company
_@ employees’ behavior
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MAP OF PARTNERS
INTERREG CENTRAL EUROPE L
/ F =l S \ BN
Bl| Area covered by the programme . = E //\ //

/
S o @Zlg LVB,MDV,Leipzig + UIRS, VRS, WY
- Skawina + ZTP Krakow

= Brno | City of Brno + DPMB, IDS JMK

Szeged | Szeged Transport Company
Koprivnica | City of Koprivnica, UNIN
Parma | TEP + City of Parma
Rupprecht Consult

CE countries
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WORK PACKAGE STRUCTURE

collaborative development of new
innovative services for PT (incl. new

new governance models for ways of joint financing & procurement
integrated planning / of low-carbon technologies)
institutional coordination

open data based mobili
planning in FUAs

———

Leipzig

4 SUMP Action Plans

(for integrated low-carbon PT services in pilot areas)

1 Tool Brno (monitoring & evaluation tool for impact assessment of SUMP mobility measures in FUA)

capacity building Trainings Regional SUMP Self-Assessment CE SUMP Competence Centre

5 Pilots

call-a-
"clean”-bus

bike-sharing
system \1

smart mobility
e-station
\2

multimodal
mobility platform

open-data
platform

1 Action Plan Parma (for multipurpose charging infrastructure for multimodal PT e-services in FUA Parma)
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LOW-CARB: OPEN DATA STRATEGIES IN interreg

uropean Lnion
Seporal

CENTRAL EUROPE 55

LEIPZIG AND SZEGED

Sustainable urban mobility planning with open data

December 2019 @ Chaos Communication Congress,

Leipzig i Eﬂ%ﬁ
Duration 2,5h -
With interesting additional data sets 0
PT Chatbot by OKLab Leipzig e

March 2019 Szeged Boost (2 days)
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OPEN-DATA STRATEGY (1/2) - interreg

THE ,,LE|PZ|G WAY “ TO OPEN TRANSPORT CENTRAL EUROPE (i
DATA J_ACRONYM

,

Feature

Manipulation
Engine

Sensors l

Data
’ internal anyone

Leipzig Urban
Data Platform

Leipzig Open
Data Portal

Sources

New Mobility
Providers

‘l1
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= SUMP Self-Assessment Tool

0 start

1 Planning Context

2 Mobility Assessment

3 Vision and Objectives

4 Measurable Targets

5 Integrated Transport

6 Implementation Plan

7 Institutional Cooperation
8 Participation

9 Monitoring and Evaluation

M Resulis

@ Imprint

@ Privacy policy

1 2920
i (3 |

§ CIVITAS

SUMPS-UP

https://www.sump-assessment.eu/start

Already started the Self-Assessment? code Reload Assessment

European Platform
Start on Sustainable Urban
Mobility Plans

Welcome to the SUMP Self-Assessment

The SUMP Self-Assessment helps you to and imp mobility planning in your city or functional urban area
The results page will show you how well your planning activities fulfill the principles of a Sustainable Urban Mobility Plan
(SUMP), enabling you to identify the strengths and weaknesses of your approach. It will provide you with tailored advice
for further improvement, good practice examples and links to guidance for your specific situation.

The SUMP Self-Assessment can be used to both assess the quality of a specific strategic mobility plan, and to evaluate
planning activities in general. This makes it useful at all stages of the planning process - e.g. to assess what to improve
when starting a SUMP. to readjust activities throughout the process, or to assess the plan quality when finalising or having
completed a SUMP. To achieve an assessment that fits your situation, there are tailored sets of questions depending on
your planning context and interest (assessment of a strategic mobility plan, or of planning activities in general).

The SUMP Self-Assessment should be completed by one or several persons who are well acquainted with mobility
planning activities in your city or functional urban area (and with the SUMP and its development process if you want to
assess plan quality). Itis possible that one person answers on behalf of the mobility planning team or the team having that
role. However, for greater accuracy we recommend that several people fill in the questionnaire (which could include
colleagues from other departments, other municipalities, regional organisations, decision makers and key stakeholders
involved in mability planning or plan development). You can gain highly relevant insights if you then compare similarities

and differences in responses of different stakeholders, e.g. in a workshop.

The SUMP Self-Assessment consists of eight sections that are directly related to the SUMP principles and roughly follow
the order of a planning process. Depending on your planning context, it contains 30 to 45 questions. If one person with a
good level of information fills it in on their own, it should only take around 20 to 30 minutes to complete. To use itin a
workshop format, we recommend 1.5 to 2 hours to allow enough time for discussions.

Start SUMP Self-Assessment

All data collected in this survey will remain strictly confidential. In no case will we publish the results of individual cities or
identify individual cities in any publications (more details on data usage). You can use your personal code to check your
results or share them with others for a workshop.

miterreg @
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LOW-CAR

Shs ClYusil

I | French
BER German
I | Romanian

== Spanish

S
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LOW-CARB OUTPUT: witerreg H
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CENTRAL EUROPE SUMP COMPETENCE CENTER

Competence Centre
Monitoring,

c E_ SU M P Best practice news Documents Transport modes Policy measures evaluation, tools and EN A

LOW-CARB resources
HR

The expansion, modernization and harnonizafion of infrastructure
across the EU are fundamental to credting ero§s=Border network

without obstacles to différent types oftravel oéd trbﬁépoﬂ:%ﬂ’;
: |

j | :‘T’,mr:y i
. Vg

Find out more +
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PILOTS AND ACTION PLANS CENTRAL EUROPE *
Koprivnica:

Development of a smart
multimodal PT station with
RES energy integration
(charging e-bus and e-bikes)

Parma:

Development of a
multimodal charging spot for
the FUA (shared e-cars and e-
buses)

_@ TAKING COOPERATION FORWARD 14



THE SUMP CYCLE, SECOND EDITION initerreg

CENTRAL EUROPE &5

Developmers Fund

LOW-CARB
Milestone: Milestone:
Measure implementation

Decision to prepare
evaluated a SUMP

What have we learned?

What are our resources?

How are we doing?

02
Set up . )
working What is our planning context?
structures .
11 Determine
: planning
I ’ framework
How can we manage well?

Manage

What are our main problems
implementation

and opportunities?
Milestone: SUSTAINABLE
Sustainable Urban
Mobility Plan adopted URBAN MOBILITY Milestone:
PLANNING Build and jointly Analysis of problems and
assess scenarios opportunities concluded

Are we ready to go?

Develop
vision and
strategy with
stakeholders [ ©

What are our options for the future?

What will it take and

who will do what? \ ‘ What kind of city do we want?

' How will we determine success? “'|
What concretely, will we do? — ) ‘ﬁ
_@ Q v shessnd G COOPERATION FORWARD | | 15
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LOW-CARB

Thank you for your attention!

Coordination teams:

!.emztqut‘ar Ronald JUhI‘S (LOW'CARB)
Leipziger Verkehrsbetriebe (LVB) GmbH

Wolfgang Backhaus
W.Backhaus@rupprecht-consult.eu

<1
(] +49 221 60605519

Marlene Damerau

<] M.Damerau@rupprecht-consult.eu

[ +49 221 60605516

|
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Webinar Agenda

3 June 2020, 10-11:00 CET

How can public transport assist companies to
develop mobility management measures?

10:00 Introduction to LOW-CARB project
Marlene Damerau (Rupprecht Consult)

10:10 Tools for workplace mobility management
Robert Schillke, (MDV, Leipzig)

Q&A Session

Mobility management planning for companies
in Szeged’s North Area
Dr. Zoltan Adam Németh [SZKT, Szeged]

Q&A Session

Closing remarks
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LOW-CARB

Robert Schilke
Mitteldeutscher Verkehrsbund (MDV)

Tools for workplace mobility
management

-
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Q Webinar, 03.06.2020: How can public transport assist companies
with mobility management?

® Tools for workplace mobility management

‘ Robert Schillke (MDV)




AGENDA

Background

Why we involved
companies?

Process

How we involved
companies?

Actions

What we offered
companies?

diterreg

European Union
n Regional

CENTRAL EUROPE e

Lessons learned

What have we
learned?

< o]
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PROJECT RESULTS LEIPZIG PARTNERS  thieriey Tl

—  cromni

!ctmnp@‘mob‘ihty

_ L Nordra

72  Open-Data strategy

»
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BACKGROUND

Challenges

Flexible shift times in companies
Traffic capacity bottleneck during peak hours

Low demand in off-peak hours

Problem of the ,last mile“
Traffic connections with

change-overs and long

times
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./ Flughafen Leipzig/Halle

''''''
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o\
! L Mockau Nord:
AT

Around 35.000 employees

G- increase up to 70.000 employees until 2030

) K
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Masterplan with actions dealing with

@ High share of eco-friendly

9 modes of transport

1 v CO,-reduction

Realisation step-by-step after finishing LOW-CARB-project:

Fullfillment of employees
mobility needs

Prevention of gridlock

short-term middle-term long-term

[ Project LOW-CARB

l I I

06/17 08/20 2024 2030
—@ TAKING COOPERATION FORWARD 23
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AGENDA

Background

Why we involved
companies?

Process

How we involved
companies?

Actions

What we offered
companies?

diterreg

European Union
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Lessons learned

What have we
learned?
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TEAM CENTRAL EUROPE &

LOW-CARB

e Christian Jummrich  ..X\ Carsten Schuldt A\ Robert Schillke  #=-= Tilman Schenk

Transport Planer Data specialist Mobility Manager leltmusieier
Manager
- PT- transport n Dlgltal tools = Contact for C|ty n Governance-
offers ,Reachie“ and administrations strategy
= Customer Data analysis = Contact for = Infrastructure
consultation = Cycling companies concepts
Infrastructure

_@ TAKING COOPERATION FORWARD 25
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PROCESS CENTRAL EUROPE i
m

Companies are the main traget group in the Northern industrial area of Leipzig

@ Goals:

- Involve companies in the whole process from begining

- Increase interest in actions
- Prepare direct participation of companies in later implementation

Process N
@ 000 %\6 &\% Q\Ok o R
N 05 Qo 3 . & )
& S o N Q4 K & & @ &
g FL & 3 & NS N
0 fO &£ & S & & &8 >
S O g O & IS o
£ D > & SIS NG W
'\% ,\% @0 '{b '8’ Q\ é\o Q‘\/ 0{\ é\QJ ;\\O
O > Q Q ,\\q/ g '\\"\/ & N4
> 09/2020

02/2018

Involved Stakeholder: City administrations, Regional administration, PT-providers and
associations, Companies (BMW, Porsche, DHL, logistics and service providers) ‘ht
“F 26
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AGENDA

Background

Why we involved
companies?

Process

How we involved
companies?

Actions

What we offered
companies?

diterreg

European Union
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CENTRAL EUROPE e

Lessons learned

What have we
learned?
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ANALYSIS CENTRAL EURO% e

Analysis of residential locations of employees for:
- Commuting distances
- Mobility offers (PT, B&R etc.)

Existing studies of data and interviews with Own Analysis based of companies data
companies - GDPR was an issue -

by
—@ TAKING COOPERATION FORWARD—-_' ¥y 28 |
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EXA M P L E E MW 20 18 CENTRAL EUROPE i

01.08.2018: Workshop with companies on:

PT offer in the ,Nordraum®

Their needs on mobility -~ o

EMW action 2018 @ T |

5 on-site information events during EMW

Mobility-Consulting of 280 employees D

DRAXLMAIER CEewvA

420 free tickets (4 trips) for public transport

sponsored by ZVNL (local train authority) ~ randstad EREENUS

Info-Materials for further marketing activities

\AWuIterFachKraﬂ SCH ENKER

_@ TAKING COOPERATION FORWARD 29



EMW 2018 — HIGHLIGHT PT inierreg M

CLEVER MOBIL IM o e
LEIPZIGER NORDRAUM -

MOBILITATSBERATUNG &
SCHNUPPERTICKETS

Schnuppertickets und 24-Stunden-Karte fir
Mobilitatsberatung vor Ort vier Personen gewinnen!

Mo, 17.09.  BMW. Unter allen Teinehmern veriosen wr 5 mal ene 24-Stunden-
11,00 - 13.00 Uhr Mensa _Markpiatz’, Karte fur 4 Personen fur das gesamte MDV-Gebiet (solange
14,00 - 16.00 Uhv Betrebsrestaurant der Vorrat reicht)
Porsche Dazu enfach de Postiarte ausfullen und einwerfen.
11.30- 15,00 Uhv, Casino 1

DB Schenker finden Sie auf www.midv.defiow-carb
12.30- 15.00 Uy, Kantine Burogebaude Sd

200 1500
12.00- 15,00 Unv, Besucherparkplatz .
Leipziger o [N
DRAXLMAIER Leipziger
13.00- 1500 Unr, Besucherparkplatz b —\-\ i

Announcement

L2
il
Ry

On-site information == i —_
— TAKING COOPERATION FORWARD 30




PILOT ACTION: INFORM & ATTRACT iierreg

Disrupt established mobility habits on
changing moments in life:

Move
Job change

Provide Information
On time
On site
- Easy and beautiful

Job interview

—@ Amtec Photos TAKING COOPERATION FORWARD 31



ACCESSIBILITY MAP: ,REACHIE®  ‘ierfey

Travel range by time budget .
across different travel modes www.mdv.de/reachie

Cross-platform (mobile)
Multi- & Intermodal
Pedestrian
Bike
PT + pedestrian
PT + bike
Car
Itinerary
CO2-calculator
Coloured mode

(o] «

“ Targomo
—@ TAKING COOPERATION I;'ORWA'RD L ] 32‘ﬁ
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THANKS FOR YOUR ATTENTION e =

.\X\ Robert Schillke
Mitteldeutscher Verkehrsverbund (MDV) GmbH

BX1  Robert.schillke@mdv.de
(] 0341 8684357

eipziger  Christian Jummrich
Leipziger Verkehrsbetriebe (LVB) GmbH

>4 Christian.jummrich®@L.de
[] 03414922097

_@ TAKING COOPERATION FORWARD 37
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Adam Németh,
SKZT (LOW-CARB)

Mobility management planning
for companies in Szeged's
North Area
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Webinar, 03.06.2020: How can public transport assist companies
with mobility management?

o Mobility management planning for companies in

Szeged’s North Area

‘ Dr. Zoltan Addm Németh - Szeged Transport Company - chief of public transport and railway
safety




MOBILITY MANAGEMENT PLANNING FOR witerrey

COMPANIES IN SZEGED’S NORTH AREA " T

3. Analysis of
workplace
mobility situation

1. Challenges in 2. Action plan -
Szeged’s North preparation and
area from SZKT stakeholder
perspective involvement

4. Action plan - 5. Lessons

resulting Public CEE
Transport
Measures
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MOBILITY MANAGEMENT PLANNING FOR
COMPANIES IN SZEGED’S NORTH AREA

1. Challenges in
Szeged’s North
Area from SZKT

perspective

TAKING COOPERATION FORWARD‘_r

miterreg &

CENTRAL EUROPE et

LOW-CARB

ﬂ
;4



CHALLENGES IN SZEGED’S NORTH AREA miterrey

CENTRAL EUROPE =i

FROM SZKT PERSPECTIVE

Importance of mobility management measures in the area:
dynamically developing field
number of companies increase (e.g. Pick, ca. 3000-4000
employees)
less public transport service (just bus)
neglected bicycle network

Challenges:

different type of companies: supermarkets, manufacturing
companies, smaller employers, research institute

car prefered infrastructure

_@ TAKING COOPERATION FORWARD 42




MOBILITY MANAGEMENT PLANNING FOR
COMPANIES IN SZEGED’S NORTH AREA

2. Preparation
and stakeholder
involvement

_@ TAKING COOPERATION FORWARD
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PREPARATION AND STAKEHOLDER fif:f;fﬂﬁigﬁ -
INVOLVEMENT [ low-care I8

Szeged Functional Urban Area
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PREPARATION AND STAKEHOLDER miterrey

CENTRAL EUROPE =i

INVOLVEMENT

Szeged Functional Urban Area

Nagybani
Plac

Back Bernat
utcal ipari
tertilet

1502

Contitech Kft.

1502|
Délép Ipari Park

Sole-Mizo Zrt.

540

Elsé Szegedi Ipari Park
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PREPARATION AND STAKEHOLDER wierrey

CENTRAL EUROPE =i

INVOLVEMENT

Preparation: in cooperation with a transport developing expert
company, in accordance with Szeged SUMP

1. field assessment
company classification
first contact with the relevant employers

mobilty event: general information about the project,
objectives, expected results

5. hominate company mobility managers

Stakeholders:
companies in the area, municipality, university
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MOBILITY MANAGEMENT PLANNING FOR
COMPANIES IN SZEGED’S NORTH AREA

3. Analysis of
workplace
mobility situation
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ANALYSIS OF WORKPLACE MOBILITY miterrey

CENTRAL EUROPE =i

SITUATION

SURVEY WITH QUESTIONNAIRES:
paper based and online
target groups: employees and employers
23 companies, 3007 employees in the FUA/area
1106 completed employee questionnaires
actual and desired future means of transport
companies interested in the final results of the survey
strong trust in the development of public transport and cycling

different levels of cooperation - many of them do not trust in
some projects

we do not know the top managers’ strategic view
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ACTION PLAN FOR COMPANY MOBILITY miterrey
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MANAGEMENT

Place of departure of responders living in Szeged, by district
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ANALYSIS OF WORKPLACE MOBILITY wierrey 4

CENTRAL EUROPE =i

SITUATION

How Szeged and non-Szeged responders use means of transport
to travel to work

100%
80%
60% 52.90% g
. . 51.789
>1.23% 48.04% %
40%
30.63%
20%
411% >40% 7404
0% | —
public transport car bicycle walking
From Szeged B From surrounding areas
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ANALYSIS OF WORKPLACE MOBILITY miterrey

CENTRAL EUROPE =i

SITUATION

Desired future means of transport

By car, as a driver [ 49.17%
By bicycle [N 34.35%
Using Szeged public transport [ 30.46%

By car, as a passenger _ 16.76%

By long-distance bus [N 11.02%
By motorcycle [ 7.04%
By foot ] 2.50%
By train | 1.76%

By taxi [ 1.30%
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ANALYSIS OF WORKPLACE MOBILITY wierrey 4
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SITUATION

Willingness for car-sharing

H Yes

B Yes, butonlyiflama
passanger

B Yes, but only if [ am the driver
7%

Yes, but only if | am the driver
and receive charge

No

1%
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ANALYSIS OF WORKPLACE MOBILITY miterrey

CENTRAL EUROPE =i

SITUATION

* 1106 completed employee questionnaires: 67% from Szeged, 33% from
surrounding areas

» respondents 53% physical worker, 47% intellectual worker

« 386 employee travel only with public transport: 61% from Szeged, 39% from

surrounding areas

o 70% of physical worker using public o 30% of intellectual worker using public

transport transport

o 84% of physical worker from Szeged o 16% of intellectual worker from Szeged
surrounding areas using public surrounding areas using public
transport transport

o 61% of physical worker from Szeged o 38% of intellectual worker from Szeged
using public transport using public transport
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ANALYSIS OF WORKPLACE MOBILITY miterrey

CENTRAL EUROPE =i

SITUATION

MAIN GOALS AND MEASURES

* Develop public transport and cycle paths network based on
the findings of the survey

« Harmonize with Szeged SUMP - renewable and CO2 reduced
energy source

 Sustainability and environmental awareness
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WI-FI BASED PASSENGER COUNTING witerreg
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SYSTEM

Wi-Fi based passenger counting system

In relation with Low-Carb project

Counting based on MAC ID

Ensure a wide range of options for improved planning,
optimisation and evaluation of the entire traffic network.

Other counting options:

Manual passenger counting: not generalizable,
shows only the current situation

Check in - check out system: expensive infrastructure
Cameras: resource requirements, GDPR
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WI-FI BASED PASSENGER COUNTING witerreg
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SYSTEM

Wi-Fi based passenger counting system

How can you use the data?
real time data - real time public transport planning
efficiency
making forecasts
combine with other counting options (camera in stops)
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MOBILITY MANAGEMENT PLANNING FOR
COMPANIES IN SZEGED’S NORTH AREA

4. Action Plan -
resulting public
transport

Measures
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ACTION PLAN - RESULTING PUBLIC miterrey

CENTRAL EUROPE =i

TRANSPORT MEASURES

Action plan for Szeged’s North Area

60 measures in 10 groups: city level, public transport, cycling,
road connections, car-sharing, green measures

Priority actions:
schedule harmonization/synchronization
building bike paths
new bicycle storages
trolleybus network development
new stop
ticket vending machine installation
developing passenger information system
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POSSIBLE TROLLEYBUS NETWORK IN

SZEGED FUA

Furopean Uni

CENTRAL EUROPE =i

LOW-CARB
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POSSIBLE TROLLEYBUS NETWORK IN ?Z.ET:?IQ?L'E{JR?)E%-
SZEGED FUA [ low-care I8
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POSSIBLE TROLLEYBUS NETWORK IN miterrey

CENTRAL EUROPE #ie

SZEGED FUA
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POSSIBLE TROLLEYBUS NETWORK IN miteirreg
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SZEGED FUA

« battery hybrid trolleybuses

 in-motion charging

* new trolleybus line between the city centre and the industrial
area

 direct connection with the most frequent areas (Rokus,
Makkoshaz)

 half of the route without wire

« electric infrastructure development is necessary

« most environmentally friendly solution
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MOBILITY MANAGEMENT PLANNING FOR
COMPANIES IN SZEGED’S NORTH AREA

5. Lessons
learned
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LESSONS LEARN ED CENTRAL EUROPE =

special area - special approach required for PT planning
taking into account the diversity of companies

close cooperation

repeat the survey to assess current situation

bigger accent on cycling

important to coordinate with long distance bus lines
develop passenger information system in the area
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Thank you for your attention!
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Closing Remarks

Follow-up email will include a link to download the slides

Please complete our feedback survey (< 2 mins)
at the end of this webinar or in the follow up email later today
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