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1. Summary 

This document describes the stakeholder involvement within MOVECIT project in the Czech Republic. The 

majority of the stakeholder involvement happened in the municipality of Litoměřice. The municipality of 

Litoměřice is the pilot city for in the Czech Republic, where will be developed and adapted workplace 

mobility plan and it will be done at two institutions – the city hall and city hospital. The stakeholders 

meetings and involvement revolves usually around this action and connected deliverables and output 

(D.T3.2.4.: Workplace mobility plan for Litoměřice city; D.T3.2.4.: Workplace mobility plan for Litoměřice 

city hospital and O.T3.1: 13 mobility plans developed for 13 central Europe municipality’s units to 

fostering CO2 reduction). 

The stakeholders were invited to take part on these workplace mobility plans and to cooperate with Czech 

Environmental Partnership Foundation on its development. The format of the meetings was more or less 

repetitive. There would always be some sort of introduction to the problem/topic and then the discussion 

would continue. These discussions were very important since they served as a good feedback and source 

of data. Some stakeholders has joined the mobility team and provided us with the information the whole 

time.  

We have also been in contact with external stakeholders, which have been incorporated the most on a big 

training for municipalities in October 2017. Part of this training was workshop where were the 

stakeholders involved in mobility planning process. We also organized a meeting with stakeholders from 

the city of Brno where the usage and implementation of tools developed in the project was discussed. 

 

2. Date and place 

 

2.1. Stakeholder Meeting No. 1 

Date: November 1st 2016,  

Place: City hall, Mírové náměstí 15/7, the municipality of Litoměřice 

 

2.2. Stakeholder Meeting No. 2 

Date: November 1st 2016 

Place: City hall, Mírové náměstí 15/7, the municipality of Litoměřice 

 

2.3. Stakeholder Meeting No. 3 

Date: February 24th 2017 

Place: City hall, Pekařská 114/2, the municipality of Litoměřice 

 

2.4. Stakeholder Meeting No. 4 

Date: February 24th 2017 

Place: Municipal hospital, Žitenická 2084, the municipality of Litoměřice  
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2.5. Stakeholder Meeting No. 5 

Date: June 6th 2017 

Place: City hall, Pekařská 114/2, the municipality of Litoměřice 

 

2.6. Stakeholder Meeting No. 6 

Date: June 6th 2017 

Place: Municipal hospital, Žitenická 2084, the municipality of Litoměřice 

 

2.7. Stakeholder Meeting No. 7 

Date: September 21st 2017 

Place: City hall, Mírové náměstí 15/7, the municipality of Litoměřice 

 

2.8. Stakeholder Meeting No. 8 

Date: October 24th 2017 

Place: City hall, Pekařská 114/2, the municipality of Litoměřice 

 

2.9. Stakeholder Meeting No. 9 

Date: October 24th 2017 

Place: Municipal hospital, Žitenická 2084, the municipality of Litoměřice 

 

2.10. Stakeholder Meeting No. 10 

Date: October 25th 2017 

Place: Cultural and conference centre Litoměřice, Na Valech 2028/47 and City hall, Pekařská 114/2, the 

municipality of Litoměřice 

 

2.11. Stakeholder Meeting No. 11 

Date: November 15th 2017 

Place: Department of Transportation of the City of Brno, Kounicova 67, Brno 

 

3. Number and types of participants/target groups 

 

3.1. Stakeholder Meeting No. 1 

Relevant internal stakeholders were invited to the first stakeholders meeting at the municipality where 

the mobility team was set up. We have involved the internal stakeholders to the mobility team of the 

Municipality of Litoměřice to better communicate throughout the whole planning process.  
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The participants of the first meeting were: 

• Karel Krejza, The municipality of Litoměřice, deputy mayor  

• Antonín Tym, The municipality of Litoměřice, Department of Strategy Planning and Sustainable 

development  

• Jaroslav Lachman, The municipality of Litoměřice, Administrative Division 

• Lenka Kuchařová, The municipality of Litoměřice, Department of Transporatation and Road 

Economy  

• Eva Břeňová, The municipality of Litoměřice, Press Secretary 

• Zdeněk Zabilanský, The municipality of Litoměřice, Mobility Coordinator 

• Simona Sváčková, Czech Environmental Partnership Foundation, MOVECIT project 

• Petr Šmíd, Czech Environmental Partnership Foundation, MOVECIT project 

 

3.2. Stakeholder Meeting No. 2 

Relevant internal stakeholders were invited to the first stakeholders meeting at the hospital where the 

mobility team was set up. We have involved the internal stakeholders to the mobility team of the 

Municipality of Litoměřice to better communicate throughout the whole planning process. 

The participants of the second meeting were: 

• Milan Bruncvík, Litoměřice city hospital, Technical Operation Department leader 

• Martin Bukvář,  Litoměřice city hospital, The Central Maintenance Department leader 

• Antonín Tym, The municipality of Litoměřice, Department of Strategy Planning and Sustainable 

development 

• Zdeněk Zabilanský, The municipality of Litoměřice, Mobility Coordinator 

• Simona Sváčková, Czech Environmental Partnership Foundation, MOVECIT project 

• Petr Šmíd, Czech Environmental Partnership Foundation, MOVECIT project 

 

3.3. Stakeholder Meeting No. 3 

Internal stakeholders repeated their attendance at further meetings of mobility team at the municipality, 

some new stakeholders joined the meeting, due to their previous insufficient time capacities. 

• Milan Čigáš, The municipality of Litoměřice, general secretary 

• Michal Kříž, The municipality of Litoměřice, Territorial Development Department 

• Jaroslav Lachman, The municipality of Litoměřice, Administrative Division 

• Lenka Kuchařová, The municipality of Litoměřice, Department of Transporatation and Road 

Economy  

• Antonín Tym, The municipality of Litoměřice, Department of Strategy Planning and Sustainable 

development  

• Zdeněk Zabilanský, The municipality of Litoměřice, Mobility Coordinator 

• Simona Sváčková, Czech Environmental Partnership Foundation, MOVECIT project 



 

 

 

Page 8 

 

• Petr Šmíd, Czech Environmental Partnership Foundation, MOVECIT project 

 

 

3.4. Stakeholder Meeting No. 4 

Internal stakeholders repeated their attendance at further meetings of mobility team at the hospital, 

some new stakeholders joined the meeting, due to their previous insufficient time capacities. 

• Milan Bruncvík, Litoměřice city hospital, Technical Operation Department leader 

• Martin Bukvář,  Litoměřice city hospital, The Central Maintenance Department leader 

• Zdeněk Zabilanský, The municipality of Litoměřice, Mobility Coordinator 

• Simona Sváčková, Czech Environmental Partnership Foundation, MOVECIT project 

• Petr Šmíd, Czech Environmental Partnership Foundation, MOVECIT project 

 

3.5. Stakeholder Meeting No. 5 

Internal stakeholders repeated their attendance at further meetings of mobility team at the municipality, 

some new stakeholders joined the meeting, due to their previous insufficient time capacities. Employees 

interested in the topic of sustainable mobility were invited as well. 

• Michal Kříž, The municipality of Litoměřice, Territorial Development Department 

• Jaroslav Lachman, The municipality of Litoměřice, Administrative Division 

• Lenka Kuchařová, The municipality of Litoměřice, Department of Transporatation and Road 

Economy  

• Zdeněk Zabilanský, The municipality of Litoměřice, Mobility Coordinator 

• Alice Králíková, The municipality of Litoměřice, employee 

• Simona Sváčková, Czech Environmental Partnership Foundation, MOVECIT project 

• Petr Šmíd, Czech Environmental Partnership Foundation, MOVECIT project 

• Michal Šindelář, Czech Environmental Partnership Foundation, MOVECIT project 

 

3.6. Stakeholder Meeting No. 6 

Internal stakeholders repeated their attendance at further meetings of mobility team at the hospital, 

some new stakeholders joined the meeting, due to their previous insufficient time capacities. 

• Radek Lončák, Litoměřice city hospital, director 

• Naděžda Křečková, Litoměřice city hospital, leader of Department of Marketing and Internal Audit  

• Martin Bukvář,  Litoměřice city hospital, The Central Maintenance Department leader 

• Zdeněk Zabilanský, The municipality of Litoměřice, Mobility Coordinator 

• Simona Sváčková, Czech Environmental Partnership Foundation, MOVECIT project 

• Petr Šmíd, Czech Environmental Partnership Foundation, MOVECIT project 

• Michal Šindelář, Czech Environmental Partnership Foundation, MOVECIT project 
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3.7. Stakeholder Meeting No. 7 

We have invited external stakeholders, especially local entrepreneurs to a non-formal meeting, which was 

part of our pre-campaign for Car free day.  

• Pavel Tschakert, Bike&Skate 

• Robert Lesche, Intersport Litoměřice 

• Pavel Krejza, Šlapací kolo 

• Ladislav Kovář, Cyklo@Hobby 

• Simona Sváčková, Czech Environmental Partnership Foundation, MOVECIT project 

• Petr Šmíd, Czech Environmental Partnership Foundation, MOVECIT project 

 

3.8. Stakeholder Meeting No. 8 

Internal stakeholders repeated their attendance at further meetings of mobility team at the municipality, 

some new stakeholders joined the meeting, due to their previous insufficient time capacities. This 

meeting was part of the training for municipalities. 

• Milan Čigáš, The municipality of Litoměřice, general secretary 

• Michal Kříž, The municipality of Litoměřice, Territorial Development Department 

• Jaroslav Lachman, The municipality of Litoměřice, Administrative Division 

• Lenka Kuchařová, The municipality of Litoměřice, Department of Transporatation and Road 

Economy  

• Alice Králíková, The municipality of Litoměřice, employee 

• Zdeněk Zabilanský, The municipality of Litoměřice, Mobility Coordinator 

• Petr Šmíd, Czech Environmental Partnership Foundation, MOVECIT project 

 

3.9. Stakeholder Meeting No. 9 

Internal stakeholders repeated their attendance at further meetings of mobility team at the hospital, 

some new stakeholders joined the meeting, due to their previous insufficient time capacities. This 

meeting was part of the training for municipalities. 

• Radek Lončák, Litoměřice city hospital, director 

• Naděžda Křečková, Litoměřice city hospital, leader of Department of Marketing and Internal Audit  

• Martin Bukvář,  Litoměřice city hospital, The Central Maintenance Department leader 

• Zdeněk Zabilanský, The municipality of Litoměřice, Mobility Coordinator 

 

3.10. Stakeholder Meeting No. 10 

We have invited various stakeholders form Litoměřice and its functional urban area to the training for  the 

municipality. On the 25th October there were 25 participants from these institutions: 
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• Municipality of Litoměřice 

• Czech Environmental Partnership foundation 

• The center of tourism of Litoměřice 

• Municipal police of Litoměřice 

• Regional office of Ústecký region 

• Transport research center 

• Cycling shops and rentals: Bike & Skate; Cyklo & Hobby 

 

3.11. Stakeholder Meeting No. 11 

We held a meeting with stakeholders at the municipality of Brno. The meeting was attended by: 

• Iva Machalová, City of Brno, Department of Transportation 

• Klára Tenková, City of Brno, Department of Transportation 

• Simona Sváčková, Czech Environmental Partnership Foundation, MOVECIT project 

• Michal Šindelář, Czech Environmental Partnership Foundation, MOVECIT project 

 

4. Topics tackled and links to deliverables, outputs 

 

4.1. Stakeholder Meeting No. 1 

The stakeholders were familiarized with project timeline within this meeting. We together discussed their 

involvement in the project, how often are we going to meet and for what reasons. The project was 

introduced to the stakeholders and the actions which are relevant to them were described in more details. 

Especially the D.T3.2.3.: Workplace mobility plan for municipality of Litoměřice was mentioned because it 

is basically the the mobility plan is the output and result of all the meetings (O.T3.1: 13 mobility plans 

developed for 13 central Europe municipality’s units to fostering CO2 reduction). We have discussed 

together the situation of mobility at the municipality and what pros and cons each mode of transportation 

has in a context of the city hall. 

 

4.2. Stakeholder Meeting No. 2 

The stakeholders were familiarized with project timeline within this meeting. We together discussed their 

involvement in the project, how often are we going to meet and for what reasons. The project was 

introduced to the stakeholders and the actions which are relevant to them were described in more details. 

Especially the D.T3.2.4.: Workplace mobility plan for Litoměřice city hospital was mentioned because it is 

basically the the mobility plan is the output and result of all the meetings (O.T3.1: 13 mobility plans 

developed for 13 central Europe municipality’s units to fostering CO2 reduction). We have discussed 

together the situation of mobility at the workplace and what pros and cons each mode of transportation 

has in a context of the hospital. 
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4.3. Stakeholder Meeting No. 3 

This meeting was very important for the stakeholder involvement because the mobility team partly 

consisted of the stakeholders has been set up at this meeting.  

Another very important role was the staff travel survey. First it was introduced to the group by a trial 

(they filled in the survey first) and then we discussed if it is a good format for the real data collection or 

of there are some things which need to be changed according to the situation at the city hall, city climate 

and possibilities. The stakeholders were very useful in providing us with the information needed for 

successful data collection. 

Third part of the meeting was a discussion about campaign actions where we shared our ideas on what can 

be done and received feedback from the mobility team. 

Relevant deliverables: D.T3.2.3.: Workplace mobility plan for municipality of Litoměřice  and O.T3.1: 13 

mobility plans developed for 13 central Europe municipality’s units to fostering CO2 reduction. 

 

4.4. Stakeholder Meeting No. 4 

This meeting was very important for the stakeholder involvement because the mobility team partly 

consisted of the stakeholders has been set up at this meeting.  

Another very important role was the staff travel survey. First it was introduced to the group by a trial 

(they filled in the survey first) and then we discussed if it is a good format for the real data collection or 

of there are some things which need to be changed according to the situation at the hospital, city climate 

and possibilities. The stakeholders were very useful in providing us with the information needed for 

successful data collection. 

Third part of the meeting was a discussion about campaign actions where we shared our ideas on what can 

be done and received feedback from the mobility team.  

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litoměřice city hospital and O.T3.1: 13 

mobility plans developed for 13 central Europe municipality’s units to fostering CO2 reduction. 

 

4.5. Stakeholder Meeting No. 5 

This meeting had an important role because we have shared the data from the staff travel survey with the 

mobility team. We have pointed out the most important data, that we have gathered and provided the 

results which were surprising and which started a lively discussion. With this data we had an important 

base point to start thinking about the measures which can be done. The employee’s feedback on mobility 

situation from the survey was then discussed by the mobility team and relevant measures to solve 

mentioned problems were mentioned. We have also started to discuss the vision of the municipality in a 

matter of mobility which will be a crucial part of the workplace mobility plan. 

Relevant deliverables: D.T3.2.3.: Workplace mobility plan for municipality of Litoměřice  and O.T3.1: 13 

mobility plans developed for 13 central Europe municipality’s units to fostering CO2 reduction. 

 

4.6. Stakeholder Meeting No. 6 

This meeting had an important role because we have shared the data from the staff travel survey with the 

mobility team. We have pointed out the most important data, that we have gathered and provided the 

results which were surprising and which started a lively discussion. With this data we had an important 

base point to start thinking about the measures which can be done. The employee’s feedback on mobility 

situation from the survey was then discussed by the mobility team and relevant measures to solve 
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mentioned problems were mentioned. We have also started to discuss the vision of the hospital in a 

matter of mobility which will be a crucial part of the workplace mobility plan. 

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litoměřice city hospital and O.T3.1: 13 

mobility plans developed for 13 central Europe municipality’s units to fostering CO2 reduction. 

 

4.7. Stakeholder Meeting No. 7 

This meeting was very informal, because it was organized as a part of a campaign a day before car free 

day. We have invited the relevant stakeholders to meet us in front of the City hall, where the campaign 

for employees took place. They came individually and we have discussed a possible ways of cooperation 

between them and the city or within the project, where they could be also part of the motivation 

competition for the employees which we are preparing as a part of D.T2.1.1 in a form of website 

application. 

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litoměřice city; D.T3.2.4.: Workplace 

mobility plan for Litoměřice city hospital; D.T3.4.6. Report on CZ campaign actions for awareness raising 

on mobility planning among target groups and O.T3.1: 13 mobility plans developed for 13 central Europe 

municipality’s units to fostering CO2 reduction. 

 

4.8. Stakeholder Meeting No. 8 

This meeting was part of D.T2.3.2 – Transnational report on seven regional treainings for municipalities on 

tools for mobility plans. We have familiarized the stakeholders with the works on the mobility plan which 

have been done so far and discussed other steps which will be taken in a matter of creation of the 

workplace mobility plan and what role do they have. Then we have discussed the signage of the letter of 

commitment, which was approved and agreed to be done by the city representatives. Another important 

issue was the debate about the pilot action – purchase of e-bikes, where the stakeholders were very 

helpful in addressing the needs of the municipality and employees. 

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litoměřice city; D.T3.2.4.: Workplace 

mobility plan for Litoměřice city; D.T3.2.24: Letters of commitment for institutional sustaining of mobility 

plans; O.T3.1: 13 mobility plans developed for 13 central Europe municipality’s units to fostering CO2 

reduction and O.T2.2: Seven training on low carbon mobility planning for municipalities in functional 

urban areas. 

 

4.9. Stakeholder Meeting No. 9 

This meeting was part of D.T2.3.2 – Transnational report on seven regional treainings for municipalities on 

tools for mobility plans. We have familiarized the stakeholders with the works on the mobility plan which 

have been done so far and discussed other steps which will be taken in a matter of creation of the 

workplace mobility plan and what role do they have. Then we have discussed the signage of the letter of 

commitment, which was approved and agreed to be done by the city representatives. Another important 

issue was the debate about the measures about bike parking that should be done in the hospital. The 

stakeholders were very helpful in addressing the needs of the municipality and employees. 

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litoměřice city hospital; D.T3.2.24: Letters 

of commitment for institutional sustaining of mobility plans;  O.T3.1: 13 mobility plans developed for 13 

central Europe municipality’s units to fostering CO2 reduction and O.T2.2: Seven training on low carbon 

mobility planning for municipalities in functional urban areas. 
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4.10. Stakeholder Meeting No. 10 

This meeting was part of D.T2.3.2 – Transnational report on seven regional treainings for municipalities on 

tools for mobility plans. The program divided into three sections:  

1. Wider framework - linking the institutional mobility plan to the city's transport policy 

a. Presentation of transport projects of Litoměřice 

b. Introducing the Sustainable Urban Mobility Plan 

c. Survey of traffic behavior of the inhabitants of Litoměřice 

d. Transport model for Litoměřice 

2. Institutional Plan for Mobility of the Municipal Office and the Municipal Hospital of Litoměřice 

a. Presentation of the mobility plan methodology 

b. Results of the survey of the transport behavior of employees 

3. Workshop about public transportation, cycling and parking. 

a. Identification of the current problems of urban mobility in Litoměřice from the point of 

view of its users 

b. Specification of draft measures to improve conditions for users of public and bicycle 

transport 

The main obstacles to the development of public, cycling and pedestrian traffic in Litoměřice were 

formulated. Training participants have created a list of recommended actions to improve conditions for 

the development of sustainable mobility. This list will be taken into account when creating the design part 

of the mobility plan. 

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litoměřice city; D.T3.2.4.: Workplace 

mobility plan for Litoměřice city hospital; O.T3.1: 13 mobility plans developed for 13 central Europe 

municipality’s units to fostering CO2 reduction and O.T2.2: Seven training on low carbon mobility planning 

for municipalities in functional urban areas. 

 

4.11. Stakeholder Meeting No. 11 

At this meeting new stakeholders, employees from the Department of Transportation of the City of Brno 

were included. We have discussed together the possible ways of cooperation and possible ivolvement of 

the city of Brno to the project. The main topic for the conversation was the use of tools which were in the 

project made. Staff travel survey and use of website application for motivation of the employees were 

discussed the most.  

Relevant deliverables: D.T2.1.1: Handbook on developing, monitoring and evaluation of the mobility plan; 

D.T2.2.1.: Monitoring and evaluation plan with corresponding KPIs and evaluation. 

 

5. Expected effects and follow up 

- Please, describe and outline what was achieved during the stakeholder meetings, workshops, 

events. The main emphasize should be on expected effects, the impact that was obtain by having 

the meetings, … (800 – 1200 characters) 
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- Make a list of follow up activities with the stakeholders as the stakeholder involvement process 

does not end in July 17 already. It is continuing process till the mobility plan is not prepared. 

After that the process of stakeholder involvement continues with the implementation process (for 

instance in MOVECIT project with the pilot implementation process). (500 – 1000 characters) 

The involvement of the stakeholders was very crucial for the workplace mobility development. By 

involving the stakeholders we have gotten in much better and closer perspective of the situation which is 

now at the municipality and in the hospital. One of the achievements was that the stakeholders accepted 

the invitation to the mobility team and became one working body. Even though they are not making the 

mobility plan themselves, they are very important source of information for us. Another success is that in 

the mobility teams are the stakeholders from the municipal and hospital departments which have the 

biggest influence on possibilities which can become reality and they can for example financially influence 

the amount of the support to a certain measures if they believe in their advantages. By working together 

they become more active by themselves and they are interested in the topic. However, even though they 

have a certain influence in the funding of some measures, the finances are always discussed with the 

a caution and reflexivity to the situations in other departments but mobility, because the finances must 

be invested wisely. 

The follow up activities of the stakeholders are basically influenced by the mobility plans themselves. The 

mobility team will meet again to comment and possibly still contribute to the final draft of the workplace 

mobility plan documents. After the mobility plan is finished they are going to be involved very much in 

approving the mobility plan by the institution and by lobbing for successful implementation, especially of 

the pilot action. The mobility team with stakeholders will also be a core for monitoring of the mobility 

plan and for evaluating its impacts or at least contributing by input to those actions. Another follow up 

activity for the invested and interested stakeholders will be transferring their gained knowledge to some 

other institutions or municipalities at the dissemination events if they would be interested. 

 

6. Annexes  

 

6.1. Invitation and Agenda 
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6.3.5. Stakeholder Meeting No. 11 

 

 

6.4. Media coverage 

 

6.4.1. Stakeholder Meeting No. 5 and No 6 

The media coverage for this meeting was a post on social network:  

https://www.facebook.com/movecit/posts/287934918339416  

 

6.4.2. Stakeholder Meeting No. 10 

There is a press release about the meeting, which can be found here: 

http://nadacepartnerstvi.cz/Verejny-prostor-a-doprava/Plany-mobility/Projekt-MoveCit/Skoleni-k-

institicionalnim-planum-mobility-a-works  
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http://nadacepartnerstvi.cz/Verejny-prostor-a-doprava/Plany-mobility/Projekt-MoveCit/Skoleni-k-institicionalnim-planum-mobility-a-works

