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1. Summary 

Stakeholder meetings have been an important aspect for coordinate the activities of the project with the 

representative stakeholder and involve them continuous in the project. The Workplace Mobility Plan will 

be developed in the department Office for Traffic Planning and Road Construction of City of Leipzig (VTA). 

Starting one year later than the other partner stakeholder discussion also deals with other important 

aspects of the mobility planning process. Also further stakeholder from the Functional Urban Area was  

involved and MOVECIT project was introduced.  The stakeholder discussion leads to success full realisation 

of online survey with 140 participants. Another discussion was the realisation of training stakeholders 

decide together with external experts and Aufbauwerk to take another approach for the realisation of 

training. Aim was more to sensitize employees and not to much the development of mobility plan directly. 

Intensive discussion how to realise this approach leads to the Mobility Parcour training approach. For the 

Workplace Mobility plan the discussion with stakeholder lead to the decision to procure this task, because 

external expertise is needed caused of the complexity of the topic.  

 

-  
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2. Date and place 

2.1. 1st  Stakeholder meeting 15.05.2017 

 15.05.2017 in the conference room at Aufbauwerk Region Leipzig GmbH, Otto-Schill-Str. 1, 04109 

Leipzig 

 

2.2. 2nd  Stakeholder meeting 07.06.2017 

 07.06.2017,14:00 at conference room of Aufbauwerk Region Leipzig GmbH, Otto-Schill-Str. 1, 04109 

 

2.3. 3rd Stakeholder meeting 12.06.2017 

 The Meeting was held at 12.06.2017 at Geschäftsstelle der Europäischen Metropolregion 

Mitteldeutschland, Schillerstraße 5, 04109 Leipzig. 

 

2.4. 4th   Stakeholder meeting 08.11.2017 

 The meeting was held at 08.11.2017, in the conference room at Aufbauwerk Region Leipzig GmbH, 

Otto-Schill-Str. 1, 04109 Leipzig. 

 

 

 

 

3. Number and types of participants/target groups 

3.1. 1st Stakeholder meeting 

 Office for Traffic Planning and Road Construction of City of Leipzig (VTA): public administration 

 Office of Environmental Protection of City of Leipzig (AFU): public administration 

 e-contact UG: expert for training and mobility management 

 Aufbauwerk Region Leipzig GmbH (2 persons): Project partner of MOVECIT 

 

3.2. 2nd Stakeholder meeting 

 Office for Traffic Planning and Road Construction of City of Leipzig (VTA): public administration 

 Office of Environmental Protection of City of Leipzig (AFU): public administration 

 e-contact UG: expert for training and mobility management 

 Aufbauwerk Region Leipzig GmbH (2 persons): Project partner of MOVECIT 
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3.3. 3rd Stakeholder meeting 

 

Public administrations 

Landkreis Altenburger Land:   Thieme, Ronny; Fachbereichsleiter Ordnungs- und 

Bürgerangelegenheiten 

Landkreis Wittenberg:   Zubke, Ronny 

Personennahverkehrsgesellschaft  

Merseburg-Querfurt mbH:   Riese, Lothar; Geschäftsführer 

Stadt Halle (Saale):    Hesse, Hendryk 

Stadt Jena:      Margull, Michael; Fachdienstleiter Infrastruktur 

Stadt Leipzig:     Löbel, Kerstin; Fachbereich Nahverkehr 

 

Public transport Operators  

THÜSAC Personennah- 

verkehrsgesellschaft mbH:   Bog, Stephan; Geschäftsführer 

DB Netz AG:    Menz, Norbert; Referent Infrastrukturentwicklung (I.NM-SO-E) 

Verkehrsverbund Mittelsachsen GmbH: Korda, Mathias; Geschäftsbereichsleiter Verkehr/Infrastruktur 

Zweckverband für den  

Nahverkehrsraum Leipzig ZVNL:  Mietzsch, Oliver; Geschäftsführer 

NASA GmbH:     Jensch, Tobias; Abteilungsleiter Angebotsplanung und Tarif 

 

Experts: 

econtact UG:     Grötsch, Christian; Gesellschafter 

Metropolregion Mitteldeutschland Management GmbH: Wölpert, Reinhard; Geschäftsführer, Opitz, Jan; 

Projektmanagement 

 

 

3.4. 4th  Stakeholder meeting 

 e-contact UG: expert for training and mobility management 

 Aufbauwerk Region Leipzig GmbH (2 persons): Project partner of MOVECIT 

 Office for Traffic Planning and Road Construction of City of Leipzig (VTA)(3 Persons): public 

administration 
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4. Topics tackled and links to deliverables, outputs 

 

 

4.1. 1st Stakeholdermeeting 

Online Questionnaire (D.T. 3.1.1):  

The main task was the questionaire for the project (D.T.3.1.1). Therefore it was discussed the goals of the survey and 

its start. 

 until the end of May, the results for the second report have to be delivered 

 AFU may be interested in extending the survey to the entire municipal administration 

 It was agreed that first only VTA and AFU staff would be interviewed 

 The goal is to interview 50-70 employees 

 There will be a total of 3 questionnaires (once a year) 

 ABW has designed a mail template for the invitation to participate in the survey 

Trainings (D.T.2.3.2): 

 The goal is to train 50 employees - at least 20 - from VTA, AFU and members of the Metropolregion 

 On one day before the summer break and on 2 days (8 hours each) after the summerbreak, Mr. Grötsch 

(e-contact UG )will offer the trainings. If necessary, half-day training courses could also be offered. 

 University of Leipzig is motivated and promise their support.  

 

4.2. 2nd  Stakeholder meeting 

The Meeting started with greeting and determination of the agenda by Silvana Rückert.  

Online Questionnaire (D.T. 3.1.1):  

We give a brief overview of the results of the online survey on the Google Drive questionnaire. The high 

attendance and the good results of the first answered questionnaire was discussed. Criticism was received 

and will be discussed again in the next session.   
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In addition, the interviews will be used to intensify the content of the trainings by means of an in-depth 

survey on the mobility behaviour. The target group are the employees of both offices and companies of 

the metropolitan region. The interviews are intended to motivate participants to participate in the 

training.  

Trainings (D.T.2.3.1): 

The preparation and implementation of the trainings is carried out as described in the commission under 

the responsibility of e-contact UG (Mr. Grötsch) between April and October 2017. The employees of both 

offices and employees of the enterprises of the metropolitan region of Central Germany are the target 

group of the trainings. 

 

Transnational strategy (D.T 1.6.1): 

Work package D.T 1.6.1 "Transnational strategy for the development of mobility management concepts" 

will be revise before the summer break (discussed between Mr. Rickmeyer, Mrs. Rückert and Mr. 

Dobersalske). 

 

4.3. 3rd  Stakeholder meeting 

Mr. Grötsch introduce the MOVECIT Project, which serves to raise awareness about sustainable mobility 

and impart basic knowledge of mobility management for local authorities and companies. In this EU 

project Partner from Austria, Italy, Hungary, Slovakia, Slovenia and the Municipality of Leipzig or. 

Aufbauwerk Region Leipzig GmbH work together for Mobility management of administrations and 

organisations. The aim of the EU-funded project is the regional analysis of mobility policy, the 

development of incentive systems for the use of environmentally friendly means of transport and the 

involvement of stakeholders with regard to mobility management. In addition, training and awareness-

raising activities of employees are carried out as well as the development of mobility management 

concepts. The city of Leipzig as project partner wants to create more environmental friendly work routs 

with a pilot action. This includes investments in Bicycle boxes, pedelecs or load wheels. Finally, a mobility 

management and booking system for service routes is to be established within the city administration. 

 

 

 

4.4. 4th  Stakeholder meeting 

Trainings (D.T.2.3.1): 

 At the beginning of the meeting the further course of the training was discussed. Mr. Grötsch had 

presented a training concept which should now go into the implementation. These trainings are to be 

carried out with employees of the VTA. The first participants will be trained by the end of November. 

It is scheduled for the 17th and 24th of November. The number of participants depends on the number 

of registrations. A reminder to log in will be sent around. 

 The central point of the meeting was the tender for the creation of the mobility management concept. 

This is an important part of the MOVECIT project. For this purpose, an external expert is to be hired. 

The tender is in preparation and will be released shortly. Potential contractors must be designated by 

the VTA. This is specified in the cooperation agreement under point D.T.3.2.13. 

 Another point was the purchase of cargo bikes and bicycles at the beginning of 2018. The condition for 

this is the trade of a user agreement between the VTA and the Aufbauwerk Region Leipzig GmbH. A 

template for this agreement is being prepared by econtact. 
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 Finally, the skype meeting with all partners on Monday the 27.11.2017 from 10-11 clock pointed out. 

 

 

5. Expected effects and follow up 

The stakeholder meetings lead to an intensive cooperation of the City of Leipzig and the Aufbauwerk 

ensures the implementation of the project take in consideration the needs of the City of Leipzig within 

workplace mobility management. One effect was to realize an innovative trainings concept for sensitization 

of employees. In a sustainable, intermodal mobility course, the workshop participants will be taught an 

innovative mobility behavior with all opportunities and obstacles. They are supposed to live through an 

everyday reality that is as realistic as possible. The task is to carry out a fictional every day journey from the 

workplace to the home alone or in a small group of up to a maximum of three people. On the way is also a 

small concern to be done - a large bottle of water and an apple to be bought. The starting point and the 

destination of the course is the venue. 

The following activities are planned: 

 Further Trainings for employees of the city center (further 40 participants) until May 2018 

 Trainings in FUA with support of Central German Metropolitan area 

 Idea to realise Parcour Training with partners at Partner meeting in Leipzig October 2018 

 Development of Workplace Mobility plan with support of external expert until May 2018 

 Realise Pilot actions depending on the results of Workplace Mobility plan 
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6. Annexes  

 

6.1. Invitation and Agenda 

 

6.1.1. 1st  Stakeholder meeting 
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6.1.2. 2nd  Stakeholder meeting 

 

 

6.1.3. 3rd   Stakeholder meeting 

Datum: 12.06.2017 

Beginn: 13.00 Ende: 15:00 

Ort: Geschäftsstelle der Europäischen Metropolregion Mitteldeutschland, Schillerstraße 5, 

04109 Leipzig 

Protokollführer: Oliver Mietzsch 

Anlagen: Präsentation Geschäftsstelle EMMD; Präsentation DB Netz AG; Präsentation Movecit, 

LVZ-Artikel S-Bahn Merseburg vom 13.06.2017 

 

Tagesordnung 

TOP 01 Begrüßung 

TOP 02 Bestätigung Tagesordnung und Protokoll zur Sitzung am 21.03.2017 

TOP 03 Testierung SPV-Konzept – Verständigung zu möglichen Auftragsumfang, Art der 

Durchführung und Finanzierung unter Einbindung von Herrn Menz, DB Netz AG 

TOP 04 Verständigung zu den in der Öffentlichkeit diskutierten S-Bahn-Verlängerungswünschen 

nach Merseburg sowie in Richtung Weißenfels und Naumburg 
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TOP 05 Movecit – Projekt zur Sensibilisierung für nachhaltige Mobilität und Vermittlung 

von Grundkenntnissen des Mobilitätsmanagements für Mitarbeiter in Kommunen 

und Unternehmen (Christian Grötsch, econtact UG) 

TOP 06 Termine 

TOP 07 Sonstiges 

 

 

6.1.4. 4th    Stakeholder meeting 
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6.2. List of participants 

6.2.1. 1st Stakeholder meeting 
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6.2.2. 2nd Stakeholdermeeting 

 

6.2.3. 3rd  Stakeholder meeting 

DB Netz AG:     Menz, Norbert; Referent Infrastrukturentwicklung (I.NM-

SO-E) 

econtact UG:     Grötsch, Christian; Gesellschafter 

Landkreis Altenburger Land:   Thieme, Ronny; Fachbereichsleiter Ordnungs- und 

Bürgerangelegenheiten 

Landkreis Wittenberg:   Zubke, Ronny 

NASA GmbH:     Jensch, Tobias; Abteilungsleiter Angebotsplanung und Tarif 

Personennahverkehrsgesellschaft  

Merseburg-Querfurt mbH:   Riese, Lothar; Geschäftsführer 

 

Stadt Halle (Saale):    Hesse, Hendryk 

Stadt Jena:      Margull, Michael; Fachdienstleiter Infrastruktur 

Stadt Leipzig:    Löbel, Kerstin; Fachbereich Nahverkehr 

THÜSAC Personennah- 

verkehrsgesellschaft mbH:   Bog, Stephan; Geschäftsführer 
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Verkehrsverbund  

Mittelsachsen GmbH:   Korda, Mathias; Geschäftsbereichsleiter Verkehr/Infrastruktur 

Zweckverband für den  

Nahverkehrsraum Leipzig ZVNL:   Mietzsch, Oliver; Geschäftsführer 

 

Metropolregion Mitteldeutschland  

Management GmbH:    Wölpert, Reinhard; Geschäftsführer, Opitz, Jan; 

Projektmanagement 

 

6.2.4. 4th   Stakeholder meeting 

 

 

6.3. Pictures 

- Add some representative pictures for each meeting (max. 2 for each meeting and take care for the 

size of the files) 
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6.3.1. 1st Stakeholder meeting 

6.3.2. 2nd Stakeholder meeting 

6.3.3. 3rd Stakeholder meeting 

 

6.3.4. 4th  Stakeholder meeting 
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