
 

 

 

Page 1 

 

 

 
 

 

 

 

 

 

 

 

  

D.T1.3.1-7, D.T2.3.1 -7, D.T3.3.1 -7 
Version 2 

04.04.2019 

REGIONAL ACTION PLANS 



 

 

 

Page 2 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This document has been prepared for Interreg Central Europe Project ɧPeripheral Access (CE 979). 
Document type: Summary of Deliverables (addressing Deliverables D.T1.3.1-7, D.T2.3.1-7, D.T3.3.1-7). 
 
Edited by: Anna Reichenberger and Kerstin Hausegger-Nestelberger (Regional Management Metropolitan Area of Styria), 
Lucio Rubini and Marco Mazzarino (Venice International University), Tatjana Marn (LUR), Marco Lukat (ZVV), Vojtech 
Elstner and Kvjetoslav Havlik  (KORDIS), Roman Koslowski (PO Lubin), Tamás Andrejszki and Álmos Virág (KTI). The 
Editors bear no responsibility for the accuracy, legality or content of external sites or subsequent links within this  
document. These links are being provided as a convenience and for informational purposes only.  
 
More information on the project is avail able on the internet (http://www.interregcentral.  
eu/Content.Node/Peripheral -Access.html).  



 

 

 

Page 3 

 

Table of Contents  

 

1. Introduction  ................................ ................................ ................................ ..............  5 

1.1. Short project summary  ................................ ................................ ........................... 5 

1.2. Objectives of the Regional Action Plans  ................................ ................................ ....... 6 

1.3. Synoptic view of the Action Plansõ priorities ................................ ................................ .7 

2. Action Plan of the South Balassagyarmat Region  ................................ ................................  11 

2.1. Introduction  ................................ ................................ ................................ ......  12 

2.2. Priority list in the field of multimodal service  ................................ .............................  13 

2.3. Priority list in the field of smart mobility  ................................ ................................ ...  17 

2.4. Priority list in the field of regional governance  ................................ ............................  19 

3. Action Plan of the South Moravian Region  ................................ ................................ ........  20 

3.1. Introduction  ................................ ................................ ................................ ......  21 

3.2. Priority list in the field of multimodal service  ................................ .............................  22 

3.3. Priority list in the field of smart mobility  ................................ ................................ ...  24 

3.4. Priority list in the field of regional governance  ................................ ............................  25 

4. Action Plan of the Friuli -Venezia Giulia Region  ................................ ................................ .  28 

4.1. Introduction  ................................ ................................ ................................ ......  29 

4.2. Priority list in the field of multimodal service  ................................ .............................  30 

4.3. Priority list in the field of smart mobility  ................................ ................................ ...  34 

4.4. Priority list in the field of regional governance  ................................ ............................  39 

4.5. Pilot Action  ................................ ................................ ................................ .......  40 

5. Action Plan of of Ljubljana Urban Region  ................................ ................................ .........  43 

5.1. Introduction  ................................ ................................ ................................ ......  44 

5.2. Priority list in the field of multimodal service  ................................ .............................  45 

5.3. Priority list in the field of smart mobility  ................................ ................................ ...  49 

5.4. Priority list in the field of regional governance  ................................ ............................  51 

6. Action Plan of the Metropolitan Area of Styri a ................................ ................................ ..  53 



 

 

 

Page 4 

 

6.1. Introduction  ................................ ................................ ................................ ......  54 

6.2. Priority list in the field of multimodal service  ................................ .............................  54 

6.3. Priority list in the field of smart mobility  ................................ ................................ ...  57 

6.4. Priority list in the field of regional governance  ................................ ............................  59 

6.5. Pilot Action  ................................ ................................ ................................ .......  61 

6.6. References ................................ ................................ ................................ ........  61 

7. Action Plan of the Elster Railway Line  ................................ ................................ .............  62 

7.1. Introduction  ................................ ................................ ................................ ......  63 

7.2. Priority list in the field of multimodal service  ................................ .............................  64 

7.3. Priority list in the field of smart mobility  ................................ ................................ ...  65 

7.4. Priority list in the field of regional governance  ................................ ............................  66 

7.5. Pilot Actions  ................................ ................................ ................................ ......  67 

8. Action Plan of the Lubin Region  ................................ ................................ ....................  69 

8.1. Introduction  ................................ ................................ ................................ ......  70 

8.2. Action plan for realisation of infrastructure investments  ................................ ................  71 

8.3. Priority list in the field of multimodal service  ................................ .............................  74 

8.4. Priority list in the field of smart mobility  ................................ ................................ ...  75 

8.5. Priority list in the field of regional governance  ................................ ............................  76 

8.6. Pilot Actions  ................................ ................................ ................................ ......  77 

 

 

  



 

 

 

Page 5 

 

1.  Introductio n 

1.1.  Short project summary  

While traveller s expectation for door -to-door mobility is constantly increasing, only a well -organized 

(public) transport system can be a realistic alternative of motorised individual transport. This issue is even 

more crucial in peripheral areas (such as rural , remotely located or border regions as well as in the 

hinterland of urban areas) which consist 93% of the EU territories. Therefore the mission of the project is 

to improve public transport in peripheral areas through targeted interventions (analysis, act ion plans, pilot 

actions, pilot investments and evaluation) addressing the following three main thematic areas:  

Á Multimodality & integrated transport  

Á Enhanced use of Intelligent Communication Technology (ICT) &Intelligent Technology System (ITS)  

Á Better coop eration through transport associations and cross -border marketing.  

The consortium representing the following regions and includes the following project partners:  

Á German Association for Housing, Urban Development and Spatial Affairs (Lead Partner)  

Á Region around the city of Balassagyarmat (border region Slovakia / Hungary): KTI Institute for 

Transport Sciences Non Profit Ltd 

Á Region South Moravia (border region Czech republic / Slovakia / Austria): KORDIS JMK 

Á Region Friuli-Venezia Giulia (border region Italy -Slovenia): Venice International University & Trieste 

Trasporti S.P.A. 

Á Ljubljana Region: Regional Development Agency of the Ljubljana Urban Region (Slovenia)  

Á Region around the City of Graz: Regional Management Metropolitan Area of Styria Ltd (Austria)  

Á Vogtland region (border region Germany / Czech Republic): Authority for local public transport 

Vogtland  

Á Region Lubin: Powiat Lubiśski (Poland) 

The following table depicts two statistical dimension of the focus area for each of the seven Regional Action 

Plans: size (km2) and population.  

 

FOCUS AREA 
FOCUS AREA Size 

(km2)  
FOCUS AREA 
Population  

Balassagyarmat 532 42.000 

Region South Moravia Podyjí area (11 districts) 1.590 113.797 

Ljubljana urban Region  2.555 547.893 

Metropolitan Area of Styria  1.900 481.000 

Friuli Venezia Giulia Region (Province of Trieste Pilot)  213 234.874 

Elster Valley 163 350.000 

Lubin Region 711 106.355 

Table 1:  Size (km2) and Population of the seven Focus areas of the Peripheral Accessõs Regions 
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1.2.  Objectives of the Regional Action Plans  

On the basis of the identification of critical issues, bottlenecks and missing elements at regional level 

(included in the regional analysis), the objective of the Action Plans consists of the identification of a ran k 

of priorities, strategies, interventions and projects in the field of multimodal services, smart mobility/ITS 

and regional governance to be developed so as to address the identified critical issues and missing elements. 

Peripheral Access project is inten ded indeed as a pro-active mean to foster regional planning by identifying 

and ranking priorities for intervention. With this aim, the project partners provided a rank of priorities for 

the three thematic pillars of the project, along with a short descript ion of each of the identified priorities, 

interventions, strategies and projects, according to a common list of issues: (1) main objectives to be 

achieved (2) technical contents of the proposed intervention (3) plan for implementing the proposed 

interventi on (3) Stakeholders and roles for a successful development and implementation of the proposed 

intervention (4) Time Plan.  

 

FOCUS AREA 

ACTION PLAN PRIORITIES - WP FOCUS 

MULTIMODALITY SMART MOBILITY 
REGIONAL 

GOVERNANCE 

Balassagyarmat 2 4 0 

Region South Moravia Podyjí area (11 districts)  5 4 5 

Friuli Venezia Giulia Region 3 3 3 

Ljubljana urban Region  4 3 4 

Metropolitan Area of Styria  4 3 3 

Elster Valley 4 4 3 

Lubin Region 5 3 3 

 tot  27 24 21 

Table 2:  Sum of Regional Action Plansô priorities per type 

 

All in all, 72 priorities have been identified at the project level by the seven Regional Action Plans. The 

following table reports this amont of priorities per the three thematic focus: multimodality (27 priorit ies), 

smart mobility (24) and regional governance (2 1).  

With the aim of clustering the territorial approach of the seven Action Plan under the topic of the 

òperipheraló access, the following table shows how the seven Action Plans deal with the central vs 

peripheral dichotomy, by the use of two features: whether or not the Action Plans focus on the link bet ween 

the regional hub and the remote areas of the region and how the Cross border topic is stressed (with a scale 

from 1 to 5).  

 

FOCUS AREA 

Central ð Periphery Dichotomy  

Link between 
regional hub vs 
remote areas  

(yes/no)  

Cross Border focus 
(1>5)  

Balassagyarmat no 3 

Region South Moravia Podyjí area (11 districts) yes 5 

Ljubljana urban Region  yes 1 

Metropolitan Area of Styria  yes 1 
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Friuli Venezia Giulia Region (Province of Trieste Pilot)  no 3 

Elster Valley no 5 

Lubin Region no 1 

Table 3:  Central ð Periphery focus of the Peripheral Accessõs Action Plans 

 

 

1.3.  Synoptic view of the Action Plans õ priorities  

In the following pages, the 72 priorities are reported for the seven Action Plans, one table per  each of the 

three thematic pillats of the project:  

Á Multimodality  

Á Smart mobility  

Á Regional Governance 

For each of the three thematic pillars, the common interests/topics among the Action Planes have been 

highlighted with different colours.  

 

Á Multimodality  

- RED: Improvement of the current transport facilities (park and ride, 
intermodal points, etc.)  

- ORANGE: Improvement of the current cycling / pedestrian facilities  

- BLUE: Improvement of the current public transport services  

- GREEN: Demand Responsive Transport / actions on low demand areas  

- PURPLE: Promotional Activites  
 

Á Smart mobility  

- RED: electronic/smart ticketing  

- ORANGE: Development of new smart services / modernization o f the transport 
vehicles  

- BLUE: Infomobility  
 

Á Regional Governance 

- RED: Improvement of the schemes for developing the transport service  

- BLUE: Coordination among Authorities  

- GREEN: Education, awareness and public participation  
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MULTIMODALITY 

BALASSAGYARMAT  
REGION 

SOUTH MORAVIAN  
REGION 

FRIULI-VENEZIA GIULIA 
REGION 

LJUBLJANA URBAN  
REGION 

METROPOLITAN AREA OF 
STYRIA 

ELSTER RAILWAY  
LINE 

LUBIN  
REGION 

Á Priority 1: The 

construction  of a north -

south and an east-west 

bicycle road  

Á Priority 2: Development of 

existing bus terminal (and 

bus stops) in order to 

provide weather 

protection  

Á Priority 1: cross -border on-

demand off -season bus 

transport for improvement 

of contacts and off -season 

tourist opportunities  

Á Priority 2: support of the 

cyklobuses (buses which 

enable transport of 

bicycles on a special 

trailer) connecting the 

area with important TEN -T 

transport nodes and 

subnodes 

Á Priority 3: improvement of 

the cross-border public 

transport  

Á Priority 4: tourist 

development with Austria  

Á Priority 5: interconnection 

of cyklobuses with 

neighboring South 

Bohemian Region 

Á Priority 1: multimodal 

infrastructures: additional 

number of CIMR (Regional 

Multimodal Centers)  

Á Priority 2: multimodal 

public transport services to 

attract random demand  

Á Priority 3: multimodal 

maritime public transport 

services 

Á Priority 1: Upgrading 

public transport for 

multimodality 

implementation  

Á Priority 2: Network of 

bicycle connections for a 

well -connected public 

transport  

Á Priority 3: Establishing 

park and ride intermodal 

points and for carpooling  

Á Priority 4: Establishing DRT 

as an complementary offer 

to existing public transport 

in the rural areas  

Á Priority 1: Expansion of 

multimodal mobility nodes 

(REGIOtim) 

Á Priority 2: Stra tegy 

development and 

implementation òPark and 

Rideó 

Á Priority 3: Expansion of bus 

corridors (RegioBus) 

Á Priority 4: Promote 

pedestrian and cycle 

access to public transport  

Á Priority 1: Touristic 

Hotspots 

Á Priority 2: Action Points  

Á Priority 3: Intermodality  

Á Priority 4: Bike rental 

Points 

Á Priority 1: Change of the 

model of communication 

lines in county passenger 

transport  

Á Priority 2: Launching of 

new communication lines  

Á Priority 3: Fix the 

congestion of all modes of 

transport around the 

interchange center  

Á Priority 4: Transfer of the 

PKS bus station from 

Skġodowska Street to the 

interchange center  

Á Priority 5 - Strengthening 

transport services for the 

airport in Wrocġaw 

 

 
 
Clustering of the common topics:  

- RED: Improvement  of the current transport facilities (park and ride, intermodal points , etc.)  

- ORANGE: Improvement of the current cycling / pedestrian facilities  

- BLUE: Improvement of the current public transport services  

- GREEN: Demand Responsive Transport / actions on low demand areas  

- PURPLE: Promotional Activites  
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SMART MOBILITY 

BALASSAGYARMAT  
REGION 

SOUTH MORAVIAN  
REGION 

FRIULI-VENEZIA GIULIA 
REGION 

LJUBLJANA URBAN  
REGION 

METROPOLITAN AREA OF 
STYRIA 

ELSTER RAILWAY  
LINE 

LUBIN  
REGION 

Á Priority 1: Electronic and 

interoperable ticketing  

Á Priority 2: Dynamic 

individual passenger 

information system for 

smartphones 

Á Priority 3: Dynamic on -

board passenger 

information system  

Á Priority 4: Dynamic 

passenger information in 

bus stops 

Á Priority 1: cooperation on 

electronic cross-border 

apps involving journey 

planners 

Á Priority 2: electronic 

ticketing based on bank 

cards 

Á Priority 3: further 

development of the mobile 

application IDS JMK 

Poseidon (possibility to 

order on-demand 

transport)  

Á Priority 4: Reservation of 

spots for bic ycles in the 

cyklobuses and transport 

reservation for the larger 

groups of travelers  

Á Priority 1: smart on  

demand services 

Á Priority 2: smart ticketing  

Á Priority 3 infomobility 

/traveller information 

systems 

Á Priority 1: Complete 

implementation of 

integrated ticketing 

system for public transport 

and fostering intelligent 

information solutions  

Á Priority 2: Modernisation of 

the public transport 

vehicles 

Á Priority 3: Introducing of 

the intelligent technology 

and communication system 

of DRT 

Á Priority 1: ăMobility as a 

Serviceò ð The 

development of a smart 

regional system 

Á Priority 2: Expansion of the 

demand responsive 

transport network  

Á Priority 3: Expansion of 

public transport real -time 

information  

Á Priority 1: Augumented 

Reality (AR) Application  

Á Priority 2: Microsite  

Á Priority 3: Static 

Information Boards 

Á Priority 4: Wi -Fi 

Á Priority 1: Widespread and 

easy access to passenger 

information  

Á Priority 2: Intelligent 

search for multimodal  

communication  

connections  

Á Priority 3: Autonomous 

vehicles in public transport  

 
Clustering of the common topics:  

- RED: electronic/smart ticketing  

- ORANGE: Development of new smart services / modernization of the transport vehicles  

- BLUE: Infomobility  
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REGIONAL GOVERNANCE 

BALASSAGYARMAT  
REGION 

SOUTH MORAVIAN  
REGION 

FRIULI-VENEZIA GIULIA 
REGION 

LJUBLJANA URBAN  
REGION 

METROPOLITAN AREA OF 
STYRIA 

ELSTER RAILWAY  
LINE 

LUBIN  
REGION 

 Á Priority 1: cooperation 

with local activities and 

municipalities on the 

cycling development and 

on the tourism 

development  

Á Priority 2: better 

interconnection with South 

Moravian Integrated public 

transport system (IDS JMK) 

Á Priority 3: new marketing 

product ð special train 

from both sides of border 

(presentation of Znojmo 

and Waldviertel region)  

Á Priority 4: tourist ticket 

Podyjí / Thayatal  

Á Priority 5: closer 

cooperation with Tourist 

Authority South Moravia 

(CCRJM). 

Á Priority 1: governance 

schemes to carry out new 

CIMRs 

Á Priority 2: governance 

scheme to carry out 

additional road public 

transport services 

Á Priority 3: governance 

schemes of smart 

integrated ticketing 

systems at regional level  

Á Priority 1: Coordinated and 

active governance at 

different levels (vertical 

and horizontal)  

Á Priority 2: Education, 

awareness and public 

participation  

Á Priority 3: Integrated 

traffic planning, 

coordinated betwee n 

different areas (traffic, 

spatial, economic, etc.).  

Á Priority 4: Implementation 

of a common DRT in LUR 

Á Priority 1: Development of 

a community toolkit 

"Mobility"  

Á Priority 2: Survey about 

the mobility behavior of 

children  

Á Priority 3: Continuation of 

a mobil ity committee in 

the Metropolitan Area of 

Styria 

Á Priority 1: Involvement of 

stakeholders 

Á Priority 2: Tickets  

Á Priority 3: Active 

involvement of the 

Vogtlandbahn - Training of 

employees as Voglar - 

brand ambassador 

Á Priority 1: Promotion of 

public transport a nd 

multimodal connections 

within the region  

Á Priority 2: Development of 

a connection model taking 

into account the needs of 

neighboring counties  

Á Priority 3: Agreement 

between the County 

Management Boards 

regarding the joint 

implementation of 

transport con nections 

 
Clustering of the common topics:  

- RED: Improvement of the schemes for developing the transport service  

- BLUE: Coordination among Authorit ies 

- GREEN: Education, awareness and public participation  
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2.  Action Plan of the South Balassagyarmat Region  

MULTIMODALITY SMART MOBILITY REGIONAL GOVERNANCE 

 
 

 

Á Priority 1: The 

construction of a north -

south and an east-west 

bicycle road  

Á Priority 2: Development of 

existing bus terminal (and 

bus stops) in order to 

provide weather 

protection  

Á Priority 1: Electronic and 

interoperable ticketing  

Á Priority 2: Dynamic 

individual passenger 

information system for 

smartphones 

Á Priority 3: Dynamic on -

board passenger 

information system  

Á Priority 4: Dynamic 

passenger information in 

bus stops 
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2.1.  Introduction  

According to the explored deficiencies of Balassagyarmat and its subregion the most relevant transport 

developments to be implemented are related to multimodality and smart mobility. Therefore the action 

plan deals mostly with these  two topics, which are in line with work package one (WP1) and work package 

two (WP2). Prioritized planned actions of these two work packages follows the introduction and then a short 

explanation introduces why pilot actions are not considered related to w ork package three (WP3). 

The action plan is based on the status quo analysis of Balassagyarmat. The suggested developments were 

evolved by interviews s stakeholder of the municipality and of the local (and regional) bus service provider 

company and further more personal experiences of the local transport system. During the interviews mainly 

the quality of transport services was in focus which provided a remarkable basis for priorities of the action 

plan.  

 

Figure 1: Primary (purple),  secondary (orange) and tertiary (yellow) functional agglomeration of 
Balassagyarmat (source: KTI)  
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2.2.  Priority list in the field of multimodal service  

Integrated urban development strategy (ITS) of Balassagyarmat does not plan to change multimodal 

structure of public transportation in Balassagyarmat. The operating modern bus terminal was built in 2007 

in the northern part of the city but the bus transport towards Slovakia is still missing which is not consistent 

with the strategy. The quality of railway trans port service needs to be developed by constructing new stops 

at the hospital and the industrial zone. The only bicycle road of Balassagyarmat is 150 meters long and runs 

next to the Ipoly Bridge (which connects Hungary and Slovakia here). From Szügy settle ment (south of 

Balassagyarmat) there is also a bicycle road to the border of Balassagyarmat (Figure 1) but for having a well 

connected bicycle network it is essential to have a north -south and an east-west bicycle road (at least).  

 

Priority 1: The construction of a north -south and an east -west bicycle road  

The integrated urban development strategy declares the importance of a north -south and an east-west 

bicycle roads. The east -west bicycle road would be constructed next to main road No. 22 and in t he middle 

section it would be located alongside the railway. The north -south bicycle road would be constructed 

between the existing bicycle road from Szügy settlement and the Ipoly Bridge. This bicycle road would 

connect the southern industrial zone, the b us terminal, the recreation area, TESCO supermarket and 

Slovakia which can be an effective transport solution even for commuting inhabitants.  

The Municipality of Balassagyarmat starts to implement two EU supported projects in 2018 to develop the 

bicycle network. The first project is financed by TOP -3.1.1-16 and includes building of two bicycle roads (in 

the length of 4.08 and 1.01 kilometres) and a roundabout. The other project (financed by TOP -2.1.2-15) 

aims to implement a green city concept by constructin g a pedestrian promenade in the northern part of the 

city. This pedestrian promenade will be also suitable for bicycle transport. Figure 3 shows which other 

bicycle roads are planned (as their tender is being currently assessed). Estimated cost of TOP -3.1.1-16 

project is 1.7 million û and for TOP-2.1.2-15 it is 3 million û. The municipality is the main stakeholder, but 

potential users and civil biking organisations are also involved in the planning process.  
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Figure 2: The current bicycle network of Balassagyarmat (source: merretekerjek.hu)  

 

Priority 2: Development of existing bus terminal (and bus stops) in order to provide weather protection  

In Balassagyarmat and in its subregion there are several bus stops where there is no prote ction against all 

weather conditions. This is also an issue at the bus terminal where the platforms do not have roofs (Figure 

2). Managing director (on county level), of KMKK (Eastern Central Hungarian Transport Centre) mentioned 

that the municipality and the operator of the terminal should join forces in order to make the terminal more 

comfortable for the thousands of travellers who use is it day -by-day. Besides passenger comfort accidental 

issues also indicates the importance of rain protection. The estim ated cost of the project is currently 

unknown. 
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Figure 3: The platform of the bus terminal (source: KTI)  

 

Priority 3: Construction of new railway stops near to the industrial zone and near the hospital  

The integrated urban development strategy suggests two new railway stops in Balassagyarmat. The first one 

would be located next to the industrial zone to make those workplaces more accessible by public transport. 

The second one would be constructed behind the hospital providin g a new option to access it by train and 

then a 200 meter long walk. Currently the industrial zone and the hospital are served by only buses however 

the railway line runs close to them. The estimated costs of the project is currently unknown, the main 

stakeholder (railway operator ð MÁV Start Zrt.) should consider cost effectiveness of this project idea and 

its influence on overall competitiveness of the train service.  
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Figure 4: Planned pedestrian and bicycle projects in Balassagyarmat (source: Municipality of Balassagyarmat)  




























































































































