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CMTo ACTION PLAN
Actions and implementation

FAIEMS

Functional Areas Integrated 
Environmental Management 

Strategy

Definition of a strategy 
for the integrated env. 

management of the Z.O. 
of the CMTo

 Analysis of national, regional 

and metropolitan regulations 

and planning instruments

 Tools for the involvement of 

technicians, politicians and 

territorial actors in 

management (InViTo)

 LUMAT and CMTo 

objectives and priority

MODEL FOR THE DEFINITION OF A REPLICABLE INTEGRATED MANAGEMENT STRUCTURE

ACTIONS

1. Definition of an integrated 

environmental and territorial 

management model (FUA) and 

testing of the management model in  

the FUA n. 11

2.Subscription of a document of 

intent by the Structure for the 

integrated management of the FUA

3. Application of the model to the other 

FUAs of the CMTo

4. Financing methods

5. Monitoring

PHASE I: Integrated environmental 
management structure of the FUA

PHASE III: Integrated territorial and 
environmental program for the FUA

PHASE II: Development of technical 
capabilities for the management structure

PHASE IV: Implementation of the 

FUA integrated program
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PILOT ACTION
The Integrate management structure in H.Z.11

DEFINITION OF THE 
FUA MANAGEMENT 

STRUCTURE

A
C

T
IO

N
 1

CAPACITY BUILDING 
FOR THE FUA 
STRUCTURE

INTEGRATED 
TERRITORIAL AND 
ENVIRONMENTAL 

PROGRAM OF FUA

Analysis of the existing 
management structure 
named "Identity table"

 Involvement of political 
and technicians of 22 
Municipalities

 Adaptation of the 
structure to LUMAT 
objectives

 Workshop on “FUA
identity: Homogeneous 
Zones in CMTo)

 Workshop on ”InViTo 
tool use”

Workshop on “Land use 
conflicts: EU, national 
and local cases”

Workshop on  
“Ecosystem services”

FUA PROGRAM 
IMPLEMENTATION

 FUA Preliminary Analysis 
(statistics, environmental, 
territorial)

 SWOT Analysis –
Vision/Objective/Prioritie

 Collection of over-
municipal interest projects

 Mapping (GIS and InViTo 
Tool)

 Sharing and discussion of 
territorial transformation 
scenarios (InViTo Tool)

 Integrated and 
Territorial Program 
implementation:

 Implementation of 
Project  n. 1
(“Fontaneto”)

 Project  n. 2

 Project, n.…

 Monitoring

LETTER OF COMMITMENT 

Signed by the municipalities of H.Z. no. 11, as commitment to establish 

the integrated management structure of the FUA

A
C

T
IO

N
 2

PHASE I PHASE II PHASE III PHASE IV
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PILOT ACTION - PHASE I 
DEFINITION OF THE FUA MANAGEMENT STRUCTURE
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PILOT ACTION - PHASE II 
CAPACITY BUILDING FOR THE FUA STRUCTURE

DATE: 30 October 2017

PLACE: Town Hall of Chieri

TARGET GROUPS: Local administrators, 

municipal technicians, planners

PARTECIPANTS: 12

DATE: 26 February 2018

PLACE: Town Hall of Chieri – Council 
room

TARGET GROUPS: Local public 

authorities, municipal technicians, 

planners, Piedmont Region technicians

PARTECIPANTS: 14

DATE: 26 February 2018

PLACE: Town Hall of Chieri – Council 
room

TARGET GROUPS: Local public 
authorities, municipal technicians, 
planners, Piedmont Region technicians

PARTECIPANTS: 14

DATE: 12 July 2018

PLACE: Town Hall of Chieri – Council room

TARGET GROUPS: Local public authorities, 

municipal technicians, planners.

PARTECIPANTS: 14

WORKSHOP ON 
LAND USE CONFLICT

WORKSHOP ON 
ECOSYSTEM SERVICES

WORKSHOP ON 
CITIZEN INVOLVEMENT 

(INVITO)
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 FUA Preliminary Analysis 
(statistics, environmental, 
territorial)

 SWOT Analysis –
Vision/Objectives/Priorities

 Collection of over-municipal 
interest projects

 Mapping (GIS and InViTo Tool)

 Sharing and discussion of 
territorial transformation 
scenarios (InViTo Tool)

SWOT Analysis 

PILOT ACTION - PHASE III 
THE INTEGRATED TERRITORIAL AND ENVIRONMENTAL 
PROGRAM OF FUA
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PILOT ACTION - PHASE VI 

FUA PROGRAM IMPLEMENTATION

 Integrated and territorial 
program implementation:

 Implementation of Project  n. 
1 (“Fontaneto”)

 Project  n. 2

 Project, n.…

 Monitoring

• Dimension: 78 ha

• Use and threats: industrial site subdivided into 3 sub areas: Fontaneto 1 

and 2 (already urbanized) and a free area between two watercourses 

(used as a security area for flooding).

Project n. 1: “FONTANETO AREA” - Chieri

This is an area of high naturalistic interest and 

ecological potentiality 

• Urban planning: sports facilities with golf 

course prediction.

• Local Plan: an area variance has been 

launched to enhance ecosystem services and 

improve the ecological and usage network.
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PROJECT IMPLEMENTATION No. 1-“FONTANETO”

Scenarios of actions implementaion 

Scenario 1 

Implementation of all actions

Scenario 2

Implementation some actions

Scenario 3

Implementation basic actions

 Analysis of ownership, land use, ecological 

network, ecosytem services

 Masterplan (baseline, Scenario 1, Scenario 2, 

Scenario 3)

 Payment of Ecosystem Services (fund 

raising hypothesis identified with public officer of 

Chieri Municipality)

 Economic assesstment of Ecosystem 

Services. 3 scenarios (baseline, Scenario 1, 

Scenario 2, Scenario)
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Economic assesstment of Ecosystem Services 

Comparative economic evaluation of scenarios 

Crop production

Timber production

Ground water

Other production

Natural risk protection

Habitat quality

Water quality

Clima regulation

Fruition/use

Landscape

Ecosystem Services

+54% +39% +24% 
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Payment of Ecosystem Services

Fund raising hypothesis identified with public officer of Chieri Municipality

Cost for environmental compensation

City Tax

Land Valute Tax payed by farmers 

Road traffic offences penalities
(just for bicycle path realization)

Environmental penalities 

Funds by Rural Development Program 

Allocation funding from municipal budget
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LETTER OF COMMITMENT
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+39 011 8616020

info@lumatproject.eu

www.interreg-central.eu/acronym

CONTACTS

facebook.com/lumatproject/

linkedin.com/groups/12019206

twitter.com/Lumat_project

Giannicola Marengo
Project Manager CMTo

Irene Mortari

Stefania Grasso


