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Summary description of the strategy/action plan (developed and/or implemented), 

explaining its main objectives and transnational added value 

One of the main objectives of the REIF project is to strengthen political focus on regional rail 

infrastructure for freight transport in CE territories. To achieve this objective, all project’s 

partners committed to integrate and/or amend their policy documents and strategies 

according to the main findings, lessons learned and achievements from the REIF activities 

(e.g. studies, road map definitions, pilot actions, etc). In the case of Thuringia, project 

outcomes have been uptaken in the “Master plan for rail infrastructure and closing gaps in 

Thuringia by 2030". This policy document is currently being edited by the Ministry for 

Infrastructure and Agriculture (LP). 

 

The following project results have been entered into Thuringia’s master plan: 

- Regional baseline study for rail freight transport 

- Regional market potential analysis for rail freight transport 

- Regional bottleneck analysis for rail freight transport 

- Regional Advisory Board on rail freight logistics 

- Road map new rail infrastructure / services 2030 in Thuringia 

- Road map for revitalisation of disused routes for rail freight traffic 

 

First investments were already cleared for realisation during the REIF project lifetime 

(49,805 Euro for engineering works to revitalise the Ohratal Railway). 

 

 

e



 

 

 

Page 1 

 

NUTS region(s) concerned by the strategy/action plan (relevant NUTS level) 

DEG0, Thuringia 

 

Expected impact and benefits of the strategy/action plan for the concerned territories and 

target groups 

In Thuringia, the Ministry for Infrastructure and Agriculture is responsible for the framework 

conditions for rail freight transport. 

In the first phase of the Central Europe project "REIF", a baseline study, a market potential 

analysis and a bottleneck analysis of rail freight transport in Thuringia were carried out. 

In these analyses, the existing strengths and weaknesses as well as the untapped potential 

for the regional access of goods to rail were shown. The results of these analyses were 

handed over to the responsible departments and units within the Ministry. 

In addition to other factors, interim and final results from the REIF project also ensured that 

a staff unit was set up in the Ministry in December 2021, which is responsible for developing 

a “Master plan for rail infrastructure 2030”. This master plan lays down the basic and 

specific goals and tasks with which the prerequisites for modern, climate-friendly and 

efficient rail transport are created in Thuringia. This makes an important contribution to 

shifting traffic from road to rail and to being able to meet the climate targets in Thuringia, 

Germany and Europe. 

In addition to passenger transport, freight transport will also play an important role in this 

master plan. The modal split in the freight sector in Thuringia only has a very small share of 

approx. 5% of goods transported by rail. 

In the REIF outcome document "Final Roadmap new rail infrastructure and services 2030" a 

number of measures are listed and described that can contribute to strengthen and increase 

rail freight traffic in Thuringia by the year 2030. With its time horizon, this roadmap fits 

exactly with the master plan of the Ministry. 

 

In concrete terms, the following priority measures were developed with regional 

stakeholders and made available for the master plan: 
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ACTION/MEASURE ESTIMATED COSTS TIME HORIZON 

TRANSPORT INFRASTRUCTURE 

Reactivation of the »Ohratal Railway«- for rail 

freight transport 
 216,000 € 2) 2023 

»Werra Railway« – Closing the gap between 

Coburg (Bavaria) and southern Thuringia 
 30,000,000 € 1) 2030 

Reactivation of »Höllental Railway«   25,000,000 € 1) 2030 

»Werratal Railway« Bad Salzungen – Philippsthal  250,000,000 € 1) 2030 

   

LEGISLATION/ADMINISTRATION  

Maintenance and expansion of state subsidies To be defined 2022 

   

SERVICES / OPERATIONS 

Expansion of the Erfurt-Vieselbach container 

terminal 
5,000,000 € 1) 2025 

Construction of a new loading point / railport in 

Sonneberg 
3,000,000 € 2) 2023 

Reactivation, modernization and expansion of 

the railport Nordhausen 
130,000 € 2) 2025 

   

1) first estimation; to be specified in a feasibility study 

2) first of more steps 

 

Since the members of the advisory board are representatives from transport operators, 

infrastructure providers, Intermodal hubs, transport associations, chambers of commerce and 

the state development agency, they or their stakeholders directly benefit from the road map 

process and its outcomes, e.g. for future feasibility studies or funding requirements. 
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Sustainability of the developed and/or implemented strategy/action plan and its 

transferability to other territories and stakeholders 

The "Master plan for rail infrastructure and closing gaps in Thuringia by 2030" will form the 

basis for the medium-term further development of the rail network and the transport 

activities in Thuringia. Subsequent development plans will update this master plan and adapt 

it to the then current circumstances. This ensures a long-term and sustainable effect. 

The "Roadmap new rail infrastructure & services 2030" developed in REIF has a lasting effect 

in the Thuringia region with its inclusion in the master plan. 

 

The other regions of Central Europe involved in REIF have developed corresponding road 

maps using a uniform methodology and incorporated them into their regional development 

plans. This shows that the methodology can be applied to all regions in the program area 

Central Europe. 

 

The Free State of Thuringia will provide its own funds to implement the master plan. With 

these own funds, the sources of financing by the federal government and private investments 

will be supplemented. Engineering works to prepare the reopening of the Ohratal Railway 

were already financed by Thuringia during the REIF project lifetime. 

 

 

References to relevant deliverables and web-links 
If applicable, pictures or images to be provided as annex 

The output is based on the following deliverables: 

- D.T3.2.4 Annual Meetings 2020 of regional advisory boards 

- D.T3.2.5 Coping with funding needs & ensuring financial sustainability, policy 

measures 

- D.T3.2.6 Annual meetings 2021 of regional advisory boards 

- D.T3.2.7 Final Roadmap “new rail infrastructure and services 2030” 

- D.T3.3.1 Integration of project findings in regional policy instruments: Thuringia 

 

These deliverables are available on the homepage of the "REIF" project by the link: 

 

https://www.interreg-central.eu/Content.Node/REIF/Regional-Roadmap---Policy-

integration---Thuringia.zip 
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Attachments: 

- Padlet_AdvisoryBoardMeeting 1.png 

- Padlet_AdvisoryBoardMeeting 2.png 

- Project-map_Roadmap 2030.png 

- Regional Advisory Board process.jpg 

- Workflow roadmap 2030 development.pdf 

- Organization chart TMIL with Masterplan unit.jpg 
 

 
Fig. 1: Workflow roadmap 2030 development 
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Fig. 2: Regional Advisory Board process 
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Fig. 3: Padlet Advisory Board Meeting 1 

 

 
Fig. 4: Padlet Advisory Board Meeting 2 
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Fig. 5: Project-map Roadmap 2030 
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Fig. 6: Organization chart TMIL with Masterplan unit 


