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1) Introduction

The  pilot  project  include  elaboration  of  documentation  for  connecting  Ljubljana-Kocevje
railway  line  and  car  logistics  centre  Grosuplje  via  industrial  side  track:  preparation  of
documentation/design for constructing of track and missing link between private and public
part of rail infrastructure.

When constructed (not a part of the pilot) the road-rail will enable a mass shifting of freight
transport  (cars)  from  road  to  rail.  Railway  Line  Ljubljana  Kočevje  is  a  regional  line
connecting TEN-T corridor through Ljubljana with big potential for new freight traffic. 

For achieving the results stakeholders and market players inclusion is very important and
they will be involved throughout the whole pilot activity process.

2) Stakeholder description

The  stakeholders  involved  in  the  pilot  activity  and  participating  in  the  market  player
working group are presented in the table below:

Name Public/
private

Category (eg.:
local/regional/nation

al public
administration,

railway
infrastructure

manager, industry,
logistics operators,

railway
undertakings, etc.)

Reason for
involving

this
stakeholder

with
respect to
the pilot
action

Expected
contribution

Relevance
for the pilot

action
(low/medium

/high)

Local 
industry/Local
logistics 
centre

Private Logistics operators End user Provide needs,
data on 
market 
potential for 

high
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shifting freight
from road to 
rail

Local 
municipalities

Public Local administration To approve 
documents,
if necessary

To approve 
changes of 
local spatial 
and transport 
plans, if 
necessary

high

Rail transport 
operators

Private/
public

Railway undertaking Cooperatio
n as 
potential 
carrier

Express 
interest for 
future 
cooperation, 
provide info on
capacities for 
market 
potential

medium

Ministry of 
infrastructure 
and its 
departments

Public National public 
administration

To revise 
and 
approve 
technical 
documents

To revise 
approve 
technical 
documents for
connecting 
private and 
public rail 
infrastructure

high

Infrastructure 
manager

Public Railway 
infrastructure 
manager

Cooperate 
in 
confirming 
the 
documents

Confirming the
documents for
connecting 
private and 
public rail 
infrastructure

medium

Development 
institutions at 
local or 
regional level

Public/
private

Other Project 
promotion, 
provide 
opinions

Project 
promotion, 
provide 
opinions

low

3) Establishment of a Market Player Working Group

Market  player  group  will  be  established  in  autumn  2020.  There  were  already  some
meetings held with important stakeholders in order to get inputs necessary for a tender for
pilot documentation.

More intense meeting are planned during elaboration of pilot documentation, its revision
and approval.
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