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The updated version of the model of Social Impact Fund Structure has been developed 
by PP10, PP2, PP3 and PP5 during weekly meetings held in May and June 2020. 
 

 

1. The foundation of the SIV SCE as a vehicle for the 
transnational social impact fund & cross-border 
cooperation 

 

 Why creating a transnational fund? 

We consider unemployment not merely a national, but a European challenge. By creating a 
transnational social impact fund, we want to lay the foundation for supplementing traditional labour 
market instruments in an innovative way. Involving private philanthropic investors will allow us to 
increase flexibility as compared to existing instruments. By setting up a transnational fund we can 
create cross-border synergies. We aim to provide solutions by: 

• starting where national welfare state labour market instruments fall short in terms of duration 
or target groups  

• addressing labour shortages in specific industries across Europe (e.g. in the field of elderly 
care, IT services) 

• scaling successful voucher models across countries 

• enhancing the labour mobility within Europe 

The transnational fund is aimed to provide a basis for a broad range of voucher models that enable 
experimentation with different new and innovative labour market instruments. 

 

 Why establishing a SCE? 

As we opted for a philanthropic social impact fund and against a licenced investment fund, we need 
structures for its implementation as a non-profit organisation. In the SCE we have found a suitable 
means ensuring both sustainability and the possibility of involving strategic partners from different 
European countries in various roles. This is important for providing transparency and gaining the trust 
of potential investors and supporters. The SCE also ensures consistency throughout the EU-states 
regarding the legal framework for establishment and operation. Furthermore, it enables us to combine 
social and economic objectives in a balanced way1.  

 
 Why in Austria? 

Partners from eight countries are participating in the SIV project. Upon careful screening of these 
national environments, the following factors led to the decision to establish the SIV SCE in Austria: 
Firstly, Austria is part of the Euro-zone, which is seen as an important advantage. Secondly, there is 
a long tradition of cooperatives and thus a favourable environment for running an SCE in Austria. 
Thirdly, due to its geographical location, Austria has traditionally played a mediation role between 
Eastern and Western European countries.  

 

 
1 For further details see chapter 3.1. 



  



2. Establishing the SIV SCE 

 Purpose of the SIV SCE 

The SCE is a legal form that aims to facilitate the cross-border cooperation between European 
partners from more than one EU country. This form of collaboration enables the partners to engage 
in economic activities with the purpose of jointly accessing new markets and scaling up current 
operations of the partners.  

The SIV SCE originates in the Interreg Social Impact Vouchers (SIV) project. In the case of SIV, the SCE 
will serve as an umbrella for creating transnational partnerships between actors operating in the field 
of labour market integration. Specifically, it aims to bring together innovative best practice examples 
in the partner countries that aim to alleviate unemployment for different target groups and at the 
same time to support their implementation by providing financing. Therefore, the SIV SCE will also 
serve as the legal entity responsible for hosting and operating the transnational social impact fund to 
be established within the framework of the Interreg SIV project. SIV partners that are unwilling or 
unable to participate in the transnational fund, but are committed to advancing the cross-border 
collaboration in alternate ways, can take on other roles in the SIV SCE.2 

Although the SIV SCE will initially build upon the Interreg SIV project and will commence its activities 
by involving the SIV project partners and their voucher models, it is not limited to the scope of this 
project. Involving new strategic partners that will play a crucial role in the further development of 
the SIV SCE represents an explicit goal of the cooperative.  

The SIV SCE will be set up as a non-profit entity, looking to primarily support the operations of the 
voucher models that it includes, without aiming to return profits to the investors. Therefore, mainly 
philanthropic investors are targeted by the cooperative. Any profits resulting from the activities of 
the cooperative will be reinvested in the cooperative itself, with the aim of following the mission 
stated above.  

  

 

 

 

 

 

 

 Proposed structure of the SIV SCE: Roles  

2.2.1. Roles within the SIV SCE  

The SCE will consist of full members and non-voting members. The different types of memberships 
will determine the level of integration of the involved stakeholders into the transnational structure 
of the SCE.  

Full members can either be founding members of the cooperative or share-holding members that 
joined the cooperative at a later time. We expect full members to have an interest in actively co-
designing the cooperative for various reasons. For instance, they could be providers of labour market 
services and would therefore want to use the SIV SCE as a vehicle for additional fundraising, for 
reaching additional beneficiaries or for connecting with other organizations with similar missions. 
Alternatively, full members could also be looking to build capacities in their respective countries and 

 
2 For further details, see chapter 3.2.1. 

In a nutshell, the purpose of the SIV SCE will be twofold:  

1. Facilitating cross-border cooperation between the partners of the SIV SCE with a view on 
integrating innovative voucher systems in the transnational structure of the SCE 

2. Managing the transnational social impact fund by allocating the invested financial means to 
the various voucher models harboured by the SIV SCE 



therefore to allow for such innovative labour market activities to be developed and implemented 
other organizations that are taking on an operational role.  

Full members have the following rights and obligations:  

Rights • Can vote 

• Can elect and be elected for functions within the cooperative 

• Can use cooperative services provided to members 

• Can use the name and symbols of the cooperative for presentation 
purposes 

• Can have full access to all cooperative business documents 

• Can propose topics to be discussed on the assemblies of the cooperative 

 

Obligations  • Act in accordance with the values and rules of the cooperative 

• Abide to the decisions made by the Assembly, Management and other 
bodies of the cooperative 

• Actively support work of the cooperative 

• Hold at least one (voting) cooperative share 

• Pay an annual membership fee 

• Promote the work of the cooperative  

 

Financial obligations3 

Organizational full members: 5.000 EUR share value; 2.500 EUR yearly 
membership fee 

Individual full members: 500 EUR share value; 250 EUR yearly membership fee 

 

Non-voting members are looking to support the mission and activities of the cooperative and can also 
pursue own interests, such as using the SIV SCE as a platform for networking and for information and 
services. However, they do not wish to take on an active role in co-creating the SCE. Therefore, non-
voting members only benefit from limited involvement in its decision-making processes.  

Non-voting members can be divided into the following categories:  

• Investors (buy non-voting shares in the cooperative) 

• Philanthropists (must not necessarily buy non-voting shares in the cooperative, they can 
support its activities by giving grants) 

• External partners/stakeholders (are generally strategic players active in the field of labour 
market integration and interested in supporting the cooperative to achieve its goals, but are 
not directly involved in the operations of the cooperative) 

 
3 The prices listed in this document represent the baseline value for shares and membership fees following the 
price level in Austria. Surcharges and discounts should be defined, based on different criteria (e.g. price level of 
the respective countries where the members are located; for organizational members, the size of the 
organization).  



Indirect members/beneficiaries (are players directly benefitting from the implemented voucher 
programmes. In the case of SIV, these would be voucher participants or employers involved in the 
voucher programmes, with which a longstanding collaboration exists) 

Investors 

 

&  

 

Philanthropists 

Rights - Participate in the cooperative assembly meetings 
without a right to vote 

- Can express their opinions on the way how the 
cooperative is doing its business, especially 
related to their investments into the cooperative 

- Can gain access to information about the work of 
the cooperative 

- Can hold non-voting shares of the cooperative 

 

 Obligations - Act in accordance with the values and rules of the 
cooperative 

- Abide to the decisions made by the assembly, 
management and other bodies of the cooperative 

- Support the work of the cooperative 
- Promote the work of the cooperative  

External 
partners/ 
stakeholders 

 

 

Rights - Participate in the cooperative assembly meetings 
without a right to vote 

- Can express their opinions on the way how the 
cooperative is operating 

- Can use cooperative services provided to 
members 

- Other rights in accordance with the special 
agreement between partners and the SCE 
 

Obligations - Act in accordance with the values and rules of the 
cooperative 

- Abide to the decisions made by the assembly, 
management and other bodies of the cooperative 

- Support the work of the cooperative 
- Promote the work of the cooperative  

 

Financial obligations 
- Organizational external members: 500 EUR share 

value; 250 EUR yearly membership fee 
- Individual external members: 50 EUR share 

value; 25 EUR yearly membership fee 
- Note: for key organizations that for legal reasons 

are unable to contribute financially to the SCE, 
but should be involved for strategic reasons, we 
provide the option of joining as non-paying 
external members. As opposed to paying 
members, whose suggestions have to be put on 
the agenda of the next assembly, non-paying 
members can also make suggestions according to 
their expertise, but these are not binding.  

Indirect 
members/ 
beneficiaries 

Rights - Do not have voting rights 
- Can use cooperative services provided to 

members 
- Other rights in accordance with the special 

agreement between partners and the SCE 
 

Obligations - In accordance to the special agreement between 
partners and the SCE 

 

Financial obligations 
- 10 EUR share value; 5 EUR yearly membership 

fee 

 



 

If considered necessary, further membership categories could be added at a later date, by decision 
of the general assembly.  

Estimated figures on the targeted number of members in each category are available in the annex of 
this document (see Table 2).  
  



2.2.2. Governing bodies of the SIV SCE 

Given that the SIV SCE will also perform financial activities by operating the transnational social 
impact fund, it has been decided that a two-tier system suits the purpose of the cooperative best. 
Therefore, the cooperative will consist of the following governing bodies:  

• Management board/investment committee (At least in the intial phase, the two functions 
will be fulfilled by the same members of the SIV SCE. By integrating these roles into one 
governing body, this will be responsible both for the strategic management of the SCE and 
the transnational fund as well as for the management and structuring of the deals and the 
definition of the beneficiaries) 

• Supervisory board (Consists of different types of stakeholders and thus represents the various 
interest of investors as well as of beneficiaries and internal and external partners. It fulfils 
the function of overseeing the activities of the other governing bodies) 

• Possibly: works council (If the member organisations/companies of the SIV SCE have their 
own works councils, the SCE must also have one in order to ensure a comparably favourable 
position for the members inside the SCE) 

If deemed necessary, additional bodies (e.g. advisory board) could be created at a later date by 
decision of the general assembly. The possibilities for establishing additional bodies will be specified 
in the statutes of the SIV SCE.  

 

 Requirements for establishing and running the SIV SCE in Austria 

General Note: From a legal perspective, Austria’s transfer law on SCEs follows the European 
regulations quite closely. Some additional aspects in the Austrian law cover the moving of the 
headquarter or status changes, which in our case would probably be of little importance. Therefore, 
establishing the SIV SCE in Austria should not pose a challenge.  

 

Minimum number of founding members: 5 or more natural persons and/or legal entities in at least 
two EU members states 

Potential founding members (current status): 

• ZEF Cooperative for ethical funding (Croatia) 

• Sklad 05 Foundation for social and impact investment (Slovenia) 

• Caritas Vienna (Austria) 

Subscribed minimum capital: 30.000 EUR in the form of shares, divided among the full members of 
the SCE.  

Note: At the moment of registration, the subscribed capital shall not be less than EUR 30.000. 
However, shares issued for cash shall be paid for on the day of the subscription to not less than 25% 
of their nominal value. The full balance shall be paid within five years, unless the statutes provide 
for a shorter period. So there exists a difference between subscribed and paid capital and the 
subscribed one should be at least paid by 25% while payment should be completed in 5 years. 

Liability: up to the amount of the paid-up shares, unless otherwise defined in the statutes 

 



 Planned course of action for establishing and running the SIV SCE 

2.4.1. Registration process 

The SIV SCE is required to be registered as a member with an audit association. In Austria, there are 
two options: Raiffeisen & ÖGV Schulze-Delitsch audit association. For the current SCE, we opt for the 
ÖGV Schulze-Delitsch audit association. 

 

The following documents will be prepared and submitted as part of the registration process:  

• The current document focusing on the mission and goals of the SCE 

• The business plan for a minimum of three years of operation of the SCE (preliminary 
calculations are provided in the current briefing document) 

• The current preliminary calculations cover the first 10 years of operation of the SIV SCE 
They provide information on:  

o An overview of the membership development, including estimated number of 
members and income from share capital and membership fees (see annex, Table 2). 

o An overview of the estimated fund capacity differentiated by investment sources 
(see annex, Table 3) 

o The cash flow for the SIV SCE and the transnational social impact fund (SIV Fund) 
between 2020 and 2030 (see annex, Table 4) 

• A summary of the SIV SCE membership and financial balance (see annex, Table 5) 

• The statutes of the SCE (currently in development) 

 
2.4.2. Establishment timeline 

We plan to establish the SCE during the last quarter of 2020 or the first quarter of 2021 (for a 
detailed schedule of the SCE foundation, see Table 1 in the annex).  

The cooperative is envisioned to commence operations immediately after registration.  

 



 

 Annex 

Table 1: Timetable for SCE Founding Procedure 
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Table 2: SIV SCE membership - Estimated number of members and income from share capital & membership 
fees, 2020 to 2030 

 
Table 3: Transnational Social Impact Fund (SIV Fund) Capacity - Estimated Fees and Grants, 2020 to 2030 

  

  

Table 4: Estimated cashflow SIV SCE & SIV Fund, 2020 to 2030 
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Table 5: SIV SCE Membership and Financial Balance Summary, 2020 to 2030 

  
 


