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General description – basic information

Partnership:
(macro regional relevance)

Budget: 7.140.000,00 Euros

Project duration: 3 Years (01/01/2020 – 31/12/2022)
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Challenges: 

 Existence of bottlenecks affecting multimodal passenger transport in the cross-border area

 Predominance of private mobility and consequent environmental impact

 Huge potentials for improving CB mobility with more sustainable solutions and services

 Lack of institutional structured and long-term oriented dialogue and cooperation on passenger

mobility

Needs:

 Better understanding CB passenger transport dynamics and passengers behaviours in the CB area

 Improving passenger services and solutions through specific piloting initiatives and concrete 

investments

 Supporting the setting up of an institutional cooperation network as well as a shared long-term vision 

Challenges and needs
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Two topics of Pillar 2 "Connecting the Region": 
*Topic 1 - Maritime transport: 
Action 3 Developing ports, optimising port interfaces, 
infrastructures and procedures/operations and above all to 
supporting multimodal cross border connections; 
*Topic 2 - Intermodal connections to the hinterland: 
Action 2) Improving the accessibility of the coastal areas and 
islands, contributing both to 

a) Support feasibility studies and market analyses and 
b) Promote cooperation between relevant actors to 
set/improve maritime connections between 
neighbouring countries
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Methodology and project approach

ANALYSING

Increasing the knowledge of passenger transport and passenger behavior 

by providing an up-to-date knowledge of the demand for

transport services at local, regional and cross-border levels, with the aim of 

shifting passengers from cars to sustainable transport solutions

TESTING

Analysing and piloting new sustainable mobility solutions to enhance

sustainable transport modes, combining various modes of transport

within the same transport experience, testing innovative pilots, as well as 

promoting sustainable mobility.

Developing tools and harmonizing services for a sustainable intermodal 

mobility by testing the implementation of a sustainable intermodal 

transport in the cross-border area with tangible pilot activities.

DESIGNING VISION

Transferring and capitalizing results by making the lessons learnt avail - able 

in the whole Programme area and beyond, by activating a steady dialogue 

at cross-border level and with the EUSAIR.
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Analysing

Main objective: 

Provide an up-to-date 
knowledge of the demand for 

transport services at local, 
regional and cross-border level 
aiming at shifting passengers 

from cars to sustainable 
transport solutions

WHAT HOW

Analysis of passenger transport demand

Surveys on passengers habits

Assessing the carbon footprint of passenger choices

Structured knowledge of existing public transport services

Cross border transport sustainability action plan (Strategies, 
Measures and Actions)

Awareness and sensitization campaing at regional and CB level
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Testing



8

Testing – examples of interim results
1 Innovative electric light vehicles sharing service supported by a “Mobile Hub” in Emilia-Romagna 
Region. (ITL, Cervia, June 2021) 
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Testing – examples of interim results

1 set of e-bikes and parking equipment (Port Authority Rovinj, July 2021) 
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Testing – examples of interim results

Set of equipment for sea accessibility of people with disability (May 2022, Dubrovnik Neretva county)
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Designing Vision

Designing Vision, Transferring and 
Capitalizing

Testing

Analysis
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Designing Vision, Transferring and Capitalizing

Main objective: 

To ensure transferability and 
capitalization of MIMOSA 

project results and outputs at 
EUSAIR level

WHAT HOW

Protocols

Memoranda of understading

Agreements

Position papers

Permanent Cross border network

Promote stable dialogue with EUSAIR and with the relevant
stakeholders platform
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We’re working together to bring our Countries closer!
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Via Genova 9, 34121 Trieste (Italy)

dileno@cei.int

+39 040 7786 769

www.cei.int

Paolo Dileno
Central European Initiative – Executive Secretariat (LP)

Thank you for your attention!


