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Quelle: CHESS/NIATx, University of Wisconsin-Madison
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SWIMLANE PROCESS CHART
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SWIMLANE PROCESS CHART

Image: http://minicat.info/olympic-size-swimming-pool-dimensions/
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SWIMLANE PROCESS CHART

Timeline
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SWIMLANE PROCESS CHART

Tasks of Stakeholder 1

Tasks of Stakeholder 2

...

Timeline
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TRANSIT-ORIENTED DEVELOPMENT
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A COMPLICATED EXAMPLE
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SWIMLANE PROCESS CHART

Flipchart & Post-it Method
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SWIMLANE PROCESS CHART

1. Select 1 measure that you want to focus on in order to make 

commuting more sustainable (Remember: Transnational 

Strategy);

2. Think about who will be stakeholders in the process, and write 

down with post it.

3. Then, let us get started:

 What is the starting point?

 What process is needed?

 Which stakeholder is responsible for it?

 What is the time needed for each process?

4. At the end: present it to the others

Tasks


