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Stimulating CCI in mid-sized urban centres to boost competitiveness
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Pilot projects

Jászberény Pilot Project: Roomli - the creative hub

The establishment of a creative marketplace for folk art products and a venue for related events in Jászberény exemplifies how new products and services can evolve in medium-sized cities. It is an example for municipalities, artists and creative people, as well as investors. Creatives benefit from training in entrepreneurial skills and opportunities to strengthen their network. And finally, the creative hub creates a new attraction for the city.

In just a few months, a beautifully-renovated space with loving details that reminisce of traditional material and techniques, showcases folk art products and hosts various kinds of events. From creative people, who were formerly only loosely in contact, there is now a more cohesive network and healthy exchange.

Other creative people, who are previously unknown to Roomli's management, are appearing out of the woodwork to inquire about participation. The number of suppliers has grown to 30.

The various pottery offers are quickly sold-out. One of the potters produces in a traditional style, while the other potter is quite progressive and incorporates Scandinavian elements in the work.
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Three permanent employees work at Roomli. One is responsible for sales, while two cultural managers (the two association presidents) organize events. A marketing expert, who assists with marketing strategy and related activities, is contracted externally.

In addition to the exhibition and sale of the products, the following services are offered: art camps, creative camps for professional artists, events for the exchange of methodological knowledge, free and paid workshops.

This pilot project successfully coordinated the existing creatives so that all three benefited: the creative community, the city, and the micro-region. It also enhanced the visibility of creatives as a group of value-creating agents.

Right in the heart of Jászberény, the city can now boast of this beautifully restored and designed space as a showcase for its local creatives and a venue for interesting events for locals and tourists. Now regional artists can better promote and sell their products, exchange ideas with colleagues, and improve their business savvy with training.

Kamnik Pilot Project: Creative Quarter Barutana
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This project is a good example of how creative artists and architects can revitalize an industrial wasteland. Through their own initiative and worthwhile concepts, they persuade the city to both acquire the site and support their cultural project. It is truly an example for municipalities, artists and creative people.

The project of Creative Quarter Barutana is a great example of utilizing ideas already on the ground, as there are many stakeholders involved. Moving forward into the next phase, the cultural association Priden možic that presents Kamfest, the group of architecture majors led by Professor Sinan Mihelčič, the youth center Kotlovnica and the responsible city employees and the public institute for culture will work together to coordinate the above-mentioned steps.

The entire team, which is reinforced by many enthusiastic friends, voluntarily clean up the site without any payment. The Kamfest presenting fifteen cultural events takes place successfully, despite the Corona pandemic. During the summer, other cultural events such as exhibitions and concerts are held. Multiple educational events for schools take place.

Press and media coverage includes local, national and an in-depth article in an industry magazine reporting on spatial development. A partner from Ljubljana foresees great potential and has already pledged 10,000 Euros for next year's events. One of the former architect students will carry out a project on the site, his first paid assignment as an architect.

The pilot project is an excellent example of how an abandoned former industrial site can be filled with life within a short time through the initiative of cultural workers supported by professional architects and architecture majors.

The Creative Quarter Barutana has achieved widespread attention and can serve as a model for the whole of Slovenia and beyond.

The exemplary project is also a call to action for city and municipality officials everywhere: "Give young creative people space, let them try something. They can get something rolling and the result can be amazing!" (Sinan Mihelčič, architect)
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Vittorio Veneto Pilot Project: Implementation of the CCI incubation model at Vittorio Veneto Lab

This pilot project exemplifies how to create a place for small and medium enterprises and the creative scene to meet and learn how to use new virtual reality technologies for themselves to improve their position in the market. It is an example for municipalities, educational institutions, creatives, trade associations, and investors. At the same time, disused and underutilized infrastructure and urban space are revitalized to create an interesting attraction for the entire area.

The use of VR technology is growing exponentially worldwide, but in Vittorio Veneto there is a lack of facilities to make these technologies accessible to small and medium enterprises and to all creative people, so that they can improve their market position.

Due to Corona and related supply bottlenecks in the chip industry, there were delays of several months in implementation. Prices for the VR goggles and other technology products increase. Two workstations, two projectors, two screens, drones and software are purchased, but slightly fewer VR glasses than planned.

The first project is realized. Eight young people, under the age of 30, learn videography with 360 degree cameras in a workshop. They create 360-degree films of everyday situations in
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the city for a nursing home. Two of them appear as virtual granddaughter and virtual grandson, inviting people to look around with them. These virtual reality shots are shown to nursing home residents, who have not left their individual rooms for almost 2 years due to the COVID19 pandemic. The VR glasses are put on them, they can look around "in the market", "in the park" and other places. For most of the elderly, these are familiar places to them and they are overwhelmed and emotionally moved from the experience. It is a memorable exchange for both the old and the young.

"Of course, it's still best to experience something yourself on site, but if that's not possible, the next best option is the virtual experience. It's really magical!" says Ludovico Domini from Bclever, an innovative startup responsible for pilot project implementation. Similar projects with a social focus are to be planned with the community.

Likewise, contact will be made with a local private school focused on science to teach students how to pilot drones to create 3D models by photogrammetry process images. After the space is made ready for use, a PR campaign will spread the news about the center’s programming as well as its mission to bring businesses and creatives together.

This pilot project is an exciting, forward-looking model. It is still in the start-up phase, but the foundation for successful development has been laid. The necessary hardware has been acquired, the premises will soon be ready, and when the pandemic subsides, the planned courses, workshops, training sessions can be implemented.
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Amberg Pilot Project: KUK MAL – Dreiklang

An example of how a series of events can unite creatives of all stripes to become visible together and bring culture to the people. It is an example for communities and creatives.

The cultural and creative industries are among the fastest-growing sectors of the global economy. It combines traditional economic sectors with new technologies and comprises twelve sub-sectors: music, book and film markets, as well as software and gaming, visual and performing arts, design, architecture, press, advertising, broadcasting and other.

But the culture and creative industries are also vulnerable. As a result, hardly any sector of the economy has been so severely constrained by the Covid-19 crisis as the cultural scene. While the architecture, press and software and games submarkets proved largely resistant, the performing and visual arts, as well as the film and events industries, among others, suffered enormous setbacks.

To tackle this problem in Amber a series of three events is planned under the naim Dreiklang. The cultural department of Amberg, with the project manager Florian Gröninger and the project assistant Denise Sennewald-Dundek, is responsible for planning Triad. Stakeholders from the cultural and creative industries are participating with a wide variety of programs.

On Thursday, November 11, the Triad begins with a vernissage "12x Creative Culture" in
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the deconsecrated Spital Church. The multimedia exhibition consists of 12 printed figures, each portraying an Amberg member of the 12 branches of culture and creative industries. Using audio recordings, the figures tell visitors about their industry and explain their work.

At the same time, the SAG' MAL campaign is launched. Visitors are asked how they would like to see the three locations used in the future.

On November 18, the young cultural and creative industries of the city and the surrounding area present themselves at the three locations of the Triad. Starting in the late afternoon in the Spital Church, young musicians and writers take hold of the proverbial latch. Musical contributions by Simon Braun, Felix Gleixner and the new band Eggplant Circus alternate with texts by Tobias Sichelstiel and Jörg Fischer.

At the same time, workshops are held in the Stadtlabor (City Lab), where it is possible to witness professionals from the cultural and creative industries at work as well as to participate themselves.

In the Ringtheater, a former cinema is transformed into a cultural venue, which shows the work of regional filmmakers in the evening.

On November 25, at 6 p.m., the exhibition "Wieder am Zug" (On The Move Again) from the Amberger Art Symposium 2021 by Hanna Regina Uber opens in the Spital Church. The Amberg Art Symposium sees itself as a platform that enables artists to deepen their expression through cooperation, discourse, as well as mutual inspiration and also to expand it experimentally. The exhibition shows the works created during the 2021 symposium. After the exhibition opening, a “Making Of” film showing how the artworks were created, is planned at 7 pm. in the Ringtheater.

The event concludes with an open discussion exploring the topic of "Cultural and Creative Industries in Amberg" and what significance the locations of the triad - Ringtheater, Spitalkirche (Spital Church), Stadtlabor (City Lab) - can have in this context.

There is a great interest in using the three Triad locations: Spital Church, Stadtlabor (City Lab) and Ringtheater regularly in the future. The experiences from the Triad pilot also offer valuable insights into a sensible distribution of responsibilities in the city administration between the Department of Economic Development Commercial Construction on the one hand and the Department of Culture on the other.

Local creatives from the various sectors were able to get to know each other better.

However, the development of a network still needs time and sensitive support.

A lot could be proven with this budget of 22,850 euros and once life returns to normal, the intention is to repeat such events.
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Naumburg (Saale) Pilot Project: Pop-Up Festival 17.-26.09.2021

This pilot project converts a vacant building into a public showcase for the region’s rich cultural scene, breathes life into the network of cultural and creative professionals, as well as lays down a foundation for a new creative center. It is an example for communities and creatives.

The work of local artists lacks visibility with the local population because there is no central place in Naumburg where artists can exhibit their work. The artists have expressed they want more attention, appreciation and supportive municipal structures. In addition, the degree of networking among the artists could be much better. There is vacant space that could be used for the creative scene.

As part of the Stimulart program, Naumburg City Council decides to remedy the above-mentioned problems with a pilot project.

Many questions arise: Is it possible to finance a center for cultural and creative activities? Will such a building initiative be accepted by the creatives and locals? Should a trial event take place first before the decision of a creative center. And then the winning idea: Why not let such a culture center "pop up" for a period of 10 days?
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A festival aimed at all Naumburgers interested in culture takes place from September 17th to 26th, 2021. "Thirty events in ten days. We have spread out in a nice way. I'm looking forward to a great festival," says festival manager Katja Berger at the opening. The 30 events provide insights into Naumburg's diverse art and culture scene.

The former children and youth center “Freizi” is once bubbling with life. Sixteen artists present their works here, allowing visitors to look over their shoulders while they create. One of the participating artists Sabine Ebert-Hoyer says, "Every visitor who comes here is wonderful," says the Naumburg artist, "We work hard, we network and struggle for every visitor." For her, the exhibition is a replacement for all the canceled events of the past months.

The exhibitions on two floors show an impressive variety of styles, forms and techniques and provide an occasion for conversations between artists and art lovers.

In the inner courtyard, there is a dance floor with live music. As night falls, the building is colorfully illuminated by visual artists using projectors under the motto "Evolution and How Everything Changes".

The festival stretches beyond the venue at Stephanplatz. The city becomes a stage with the addition of numerous other venues for example, the city theater and library, the Turbinenhaus, the Vereinigte Domstifter, the “Architecture and Environment Center” and Café Zille are all involved. Event series such as the "culture booth" on the market square or the international reading festival "Interlese '' are also on the festival program.

The seven creative events organized by thirty students from the Merseburg University of Applied Sciences, such as their scavenger hunt through Naumburg's creative and cultural scene, a speed dating event for creative artists and cultural entrepreneurs to exchange ideas in a relaxed atmosphere, and a participatory 24-hour event for young people in the city park, are very popular.

Some musical highlights include concerts from Naumburg bands held in the Cathedral Garden and "Improvisation in Sound and Color" featuring local musicians and painters improvising together to create a fusion of sound and color.

The Pop-Up Festival Naumburg is a successful example of an event concept that creatively adapts to all challenges. Despite difficult conditions, a 10-day festival with 30 events at various locations in the city was successfully organized and executed. The artists were motivated and committed to make the exhibition a success. The experience strengthened the relationships among the artists.

The experience with the Pop-Up Festival is a good one to build on. The festival could become a regular event in the future. The option to establish a new creative center should be
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considered. This requires the creation of an association. For this purpose, a permanent circle of artists has been formed, who meet regularly to work on it.

"The pop-up festival has shown how diverse the local creative scene is, what potential it has and how important art and culture are for our quality of life. It is important to perpetuate this. The founding of an association to promote a multifaceted art center is therefore to be welcomed. An art center would be a pleasing result of the "Stimulart" project, especially if it is a sustainable enrichment for the city." (Constanze Matthes, Naumburger Tageblatt, 11/25-21).

CCI Repository Handbook

If you would like to read more about the pilot projects developed during the StimulArt project we strongly encourage you to have a look at the CCI Repository, which also acts as a project handbook. It adds a theoretical framework to the pilot projects, while also introducing other good practices on local and national levels, which were identified during the course of the Stimulart project. You can find the project at the Stimulart website [NEEDS A LINK].
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"This project is supported by the Interreg CENTRAL EUROPE Programme

funded under the European Regional Development Fund."

Official project e-mail:

stimulart@jaszbereny.hu

Official project website:

https://www.interreg-central.eu/Content.Node/STIMULART.html
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