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Project index number and acronym CE32 AMIIGA 

Lead partner Central Mining Institute 

Output number and title O.T.3.2 Training of practitioners 

Responsible partner (PP name and 
number) 

Landeshauptstadt Stuttgart PP3 

Project website http://interreg-central.eu/Content.Node/AMIIGA.html 

Delivery date 08.2019 
 

Summary description of the implemented training measure(s), explaining the specific 
goal(s) and target groups  

The additional training on Management plan development was held on5. March 2019 in Jaworzno, Poland. 
Altogether 10 participants were trained. 
Effective training activities were conducted in order to provide the necessary understanding and information as 
well as to engage actively participants in the training. Prior to the training, the local partners distributed to all 
participants the documents on Management plan for Jaworzno and themes of interest. Then the trainer gave the 
evaluation of the documents according to defined criteria (completeness, clearness and comprehensibility, focus 
on strategic objectives and forma requirements). Afterwards, local partners from Jaworzno presented their 
expertise in Management plan development. Finally, an active discussion about Jaworzno case study was 
performed, concrete suggestions for problem solving were defined. The discussion allowed exchange of 
transnational experience and knowledge. 
The presented training supported the project partner to better understand the methodology and to finalize the 
groundwater Management plan. 
Higher education and research (LP) and local public authority (LP2) were targeted groups involved in the training, 
since they are the responsible for the development and application of the Management plan. 

 
 
 



 

 

 

 

NUTS region(s) where training(s) have been conducted (relevant NUTS level) 

PL22A, Katowicki; PL22B, Sosnowiecki 

 

Expected impact and benefits of the trainings for the concerned territories and target 
groups 

The training was specially tailored according to local needs and challenges of the pilot in Jaworzno.  
The Management plan for Jaworzno was discussed; themes of interest were defined by local partner and distributed 
prior to the training. The training gave valuable suggestions for further steps, which shall improve the efficiency of 
working process.  

 

Sustainability of the training(s) and developed training material(s) and their 
transferability to other territories and stakeholders 

This training methodology proved to be an adequate for thoroughly discussing and evaluating the Management 
plan. In this way, the partner successfully finalized Management plan, based on the instructions gained at the 
training. 
 

 

Lessons learned from the development and implementation of training measures and 
added value of transnational cooperation 

Applied training measures were efficient and successful in reaching the set goals of this training. Combined 
measures of lecture style and interactive approach gave satisfactory results. The participants discussed Jaworzno 
case study, jointly suggesting solutions and exchanging experiences. Therefore, the working process of local 
partners shall be improved in future. 
The training was specially tailored according to local needs and challenges. 
 

 
 
 
 
 
 
 
 



 

 

 

 

References to relevant deliverables and web-links 
If applicable, pictures or images to be provided as annex 

Management Strategy (how to develop a Management plan) Download 

 

https://www.interreg-central.eu/Content.Node/Management-Strategy-Final.pdf
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