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Contact information
KORDIS JMK, a.s.
Nové sady 30, 602 00 Brno (CZ)
Tel.: +420 543 426 655
E-Mail: khavlik@kordis-jmk.cz

lockable wooden cycle boxes at the sub- 
node Židlochovice (photo by: M. Tulke, TMIL)
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Regional approach

Before the new sections could go into operation, the 
timetable and the coordination between bus and train 
were still pending. In order to develop the most effec-
tive timetable, the mobility needs of the residents in 
the cities and their catchment areas were identifi ed. 
For this purpose, public information and discussion 
events were held. It has been tested to send the ques-
tionnaires to regional companies and their employees. 
But the repsonse has been very low.

The commissioning of the new section from Židlocho-
vice in December 2019 was celebrated in a big and 
public way with a festive event in the presence of the 
Czech Minister of Transport. In combination with a 
press conference and the sending of the new timetable 
as a newspaper supplement to all households in the 
region, the new offer was advertised intensively.

A passenger survey yielded the result that 93% of the 
passengers on the train route had previously taken a 
bus and that 5% now forego their car. 

Next steps

Similar activities as in Židlochovice will continue in 
Hustopeče out of the frame of the SubNodes project 
until the end of 2020. The public activities implement-
ed in Židlochovice or Hustopeče separately or in co-
operation with the municipalities have shown the way 
for further similar modernization projects and shall be 
used in the future.

REGIONAL RESULTS:
SOUTH MORAVIAN REGION
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Recommendations

The examples from the South Moravian Region have 
shown that there is still possibility to fi nd the way how 
to push car users to more sustainable transport modes. 
But the transport changes should be properly discussed 
and explained before the start of their operation. 
On the other hand, no big need for public discussion 
has been detected. Users start to take care only 
closely before or after the changes. It is necessary to 
be prepared for immediate reactions. 

Bc. Roman Hanák, 
Deputy governor for 

transportation, 
South Moravian Region  

  The SubNodes project showed the importance 
of both: promotion of the newly offered public transport 
services and communication with residents.
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REGIONAL RESULTS:
WIELKOPOLSKA VOIVODSHIP

Regional overview and 
background

The Wielkopolska voivodship is one of the biggest  
regions in Poland with a population of 3.46 million 
inhabitants and an area covering 29,826 square kilo-
metre. Poznań is the region’s capital, its biggest city 
and a transportation hub. 

Based on the SubNodes Strategy, the city of Wagrowiec 
was identified as a subnode. Wągrowiec is located 
about 50 km north of Poznań, and it is the residence 
of the Wągrowiec County. There is a direct and regular 
connection to Poznań by rail. Within the county busses 
dominate public transport.

The timetables of the various transport companies are 
largely coordinated with one another, but there was 
no common database, so that simple communication 
and information between the companies and customers 
was not possible.

Warta river (photo by: UMWW)



19

REGIONAL RESULTS:
WIELKOPOLSKA VOIVODSHIP

Contact information
Piotr Kupczyk
Urząd Marszałkowski Województwa Wielkopolskiego 
Departament Transportu
al. Niepodległości 34, 61-714 Poznań (PL)
Tel.:  +48 61 62 67 008
E-mail: piotr.kupczyk@umww.pl
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REGIONAL RESULTS:
WIELKOPOLSKA VOIVODSHIP

Regional approach

The subject of the project work in Wągrowiec was 
the acquisition and introduction of a computer-aided 
operations control system or “Intermodal Transport 
Control System” (ITCS). This went hand in hand with 
the standardization and unifi cation of data as well 
as passenger information in the vehicles and at the 
Wągrowiec sub-node.

The ITCS enables, on the one hand, more effective 
planning and management of regional public transport 
by collecting, storing and sharing transportation data 
and, on the other hand, the visualization of timetable 
data.

Next steps

At the moment, the buses and trains in Wągrowiec 
have devices registering their geographical location. 
However, this information is only used internally for 
the needs of transport service and in a residual form is 
made available to passengers in the form of stop infor-
mation. Meanwhile, carriers would be able to provide 
vehicle location information to the IT platform. This 
would allow for analysis of data by both carriers and 
local government units when designing the transport 
connections network. Passengers could also benefi t 
from vehicle location information for more precise trip 
planning.

After completing all the integration activities, 
Wągrowiec will become a full subnode.

Recommendations

As the regional administration, we see our task in 
creating the technical prerequisites for the integration 
of timetables in the form of an ITCS and making this 
available to the transport companies. When it comes 
to displaying the data in the form of a travel planner 
for passengers, we recommend cooperating with large, 
widespread providers, such as Google Maps, and to 
forego a separate, own solution.
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REGIONAL RESULTS:
WIELKOPOLSKA VOIVODSHIP

The „Elf“ – a new regional train by the Polish constructor 
PESA Bydgoszcz (photo by: Włodzimierz Finke)

Inside the train station of Wągrowiec
(photo by: Piotr Kupczyk)
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REGIONAL RESULTS:
BRATISLAVA SELF-GOVERNING REGION

Regional overview and 
background

Bratislava as the capital city of Slovakia is an impor-
tant transport node for the country and for the wider 
area of Central Europe. It is the capital of the Brati-
slava region, which is the smallest region in Slovakia 
in terms of area, but economically very strong and the 
home to many public institutions. 

From the north, east and south the region is sur-
rounded by the Trnava region. These basic facts form 
conditions, thanks to which tens of thousands of com-
muters travel daily between the two regions. The close 
spatial ties between the Bratislava and Trnava region, 
together with the fact that the Trnava region lacks 
public transport integration, were the main reasons 
for selecting the capital of the Trnava region, the city 
Trnava, as a sub-node.

Panoramatic photo of Bratislava (photo by: bratislava-city.pano3d.eu) 
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REGIONAL RESULTS:
BRATISLAVA SELF-GOVERNING REGION

regional train at Trnava railway station  
(photo by: Miroslav Staník)

Contact information
Mgr. Stanislav Styan
Bratislavská integrovaná doprava, a. s.
Sabinovská 16, 820 05 Bratislava (SK)
Tel.: +421 948 532 499
E-mail: styan@bid.sk

Bratislava

Pezinok

Malacky
Leopoldov

Trnava

Dunajská 
Streda

Senica

Skalica

Piešťany

Senec

Galanta

TEN-T Node

sub-node

central place

 TEN-T core network

TEN-T comprehensive network 

other railroad networks

Legend



24

Regional approach

The company Bratislavská integrovaná doprava, a. s. 
(BID) organizes and coordinates public transport in the 
Bratislava region and manages the Integrated Transport 
System in the Bratislava Region (IDS BK). Within the 
SubNodes-project, an expansion of the IDS BK on the 
railway to the city Trnava was exemplarily carried out 
as a pilot action. This meant securing a common fare 
and ticketing system for commuters travelling between 
the two regions by train. Following the objectives and 
results of the Pilot Action, the Action Plan concen-
trates on the possibilities of expanding the IDS BK to 
the rest of the Trnava region. The document will serve 
as a basic manual for creating a common integrated 
public transport system in both regions.

Next steps

Transforming the proposals for public transport inte-
gration presented in the Action Plan into reality will 
largely depend on the political will for interregional 
cooperation. Attention should be focused at fi rst at co-
ordinating the regional bus lines crossing the regional 
border and creating duplicate parallel services. A full 
integration of all modes of public transport in a small 
area of the Trnava region is suggested as one of the 
steps to be taken before embarking on integrating all 
public transport in the whole Trnava region. The Ac-
tion Plan also suggests dividing the region into several 
smaller areas and thus integrating the whole region in 
several separate phases. Parallel to these activities 
talks should start with municipalities on integrating the 
city public transport systems.

REGIONAL RESULTS:
BRATISLAVA SELF-GOVERNING REGION
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REGIONAL RESULTS:
BRATISLAVA SELF-GOVERNING REGION

Recommendations

Although we recommend dividing public transport 
integration in a larger area into more phases, it is wiser 
to procure necessary hardware (or any infrastructure 
items) in larger quantities, since price effi ciency is 
usually higher when procuring in larger numbers at 
once. This applies especially for specialised hardware, 
such as travel ticket validators, which often need 
to be custom-made combining various technologies. 
Public transport integration is a relatively complicated 
process, even if it may seem easy at fi rst glance. The 
implementation of the SubNodes activities proved, that 
this kind of integration needs a lot of planning, com-
munication with stakeholders and at the end of the day 
also patience and willingness to go the extra mile.

  Transport between the Trnava and Bratislava regions is very 
intensive. We are not talking only about the regional capitals, 
between the cities Trnava and Bratislava, but it is also very vivid 
between other parts of the regions.

Mgr. Juraj Droba, MBA, MA, 
Chairman of the Bratislava 

Self-Governing Region
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REGIONAL RESULTS:
SLOVENIA

Regional overview and 
background

Within Slovenia, the SubNodes project looked at 
two sub-regions: the central area around the capital 
Ljubljana and the Podravje region in the east of the 
country with the regional center Maribor.

With a population of around 284,000, Ljubljana is 
Slovenia‘s largest city and also TEN-T hub. The small 
town of Grosuplje, which was identified as a sub-node 

within the project, is located in its south-eastern area 
around 30 minutes away. The second sub-node, here: 
Ptuj, also has a direct rail connection to the TEN-T 
core network in Maribor. Ptuj itself is an administrative 
center with a high number of commuters.

At both of the sub-nodes and in their catchment areas, 
private transport in cars dominates the daily traffic of 
commuters. This is due, among other things, to short 
distances and well-developed roads. Public transport, 
on the other hand, is comparatively slow.

Ptuj at Drava river (photo by Ciril Ambrož) Intermodal display in Grosuplje  
(photo by: Blaž Jemenšek)
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Thanks to the SubNodes project, 
bicycles can now also be carried  
in trains to and from Ptuj  
(photo by: Javne službe Ptuj d.o.o.)

Contact information
For the pilot action Ljubljana:
mag. Blaž Jemenšek 
Institute of Traffic and Transport Ljubljana 
Kolodvorska 11, 1000 Ljubljana (SI) 
Tel.: +386 1 2914626
E-mail: blaz.jemensek@prometni-institut.si

For the pilot action Ptuj:
mag. Mirjana  
Nenad Scientific Research Centre Bistra Ptuj 
Slovenski Trg 6, 2250 Ptuj (SI) 
Tel.: +386 51 421 284
E-mail: mirjana.nenad@bistra.si

Ljubljana

Ptuj

Grosuplje

Koper

Kranj

Nova
Gorica

Novo mesto

Celje

Murska Sobota

Gornji Petrovci

Lendava

Gornja 
Radgona

LjutomerSv. Trojica v 
Slov. goricah

Ormož

Metlika

Črnomelj

Šentjur
Laško

Slovenska Bistrica

Radlje ob Dravi

Ruše

Vrhnika

Cerknica

Logatec

Kočevje

Ribnica

Litija

Trebnje

Mozirje
Bovec

Tržič

Tolmin

Ajdovščina

Idrija

Sežana

Cerkno

Ilirska Bistrica

Postojna

Maribor

Slovenske  
Konjice

Velenje

TEN-T Node

sub-node

central place

 TEN-T core network

TEN-T comprehensive network 

other railroad networks

Legend

Škofljica



2828

Regional approach

In order to make public transport more attractive 
overall, two different approaches were tested: the 
introduction of new services and the expansion of the 
digital information offer.

In cooperation with Slovenian Railways, from April 2019 
on trains are operating within the Podravje region, 
mainly between Maribor and Ptuj, which allow bicycles 
to be taken along. Eight pairs of trips operate each 
day, offering this new service.

Digital information displays have been installed in 
Grosuplje. These serve to provide timetable or inte-
grated travel information for buses and trains, arrivals 
and departures in real time, as well as useful addition-
al information such as weather forecasts.

Next steps

Both measures were absolutely new in Slovenia and are 
now to be expanded to and further developed by other 
municipalities.

With regard to the digital information displays, this 
requires dissemination and advertising beyond the 
duration of the project.

With regard to the possibility of taking bicycles on 
train, it has been shown that this is mainly used by 
tourists and day trippers. The service is gladly accept-
ed due to the nearby Drau cycle path. Due to the pos-
itive response, the Slovenian Railways have meanwhile 
also introduced bicycle transport to other connections 
in the country.

In order to attract more commuters to travel by train, 
further extras such as free WiFi are to be worked on. 

REGIONAL RESULTS:
SLOVENIA
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Recommendations

In order to convince stakeholders of the advantages of 
the respective measures, intensive communication and 
involvement are necessary.

Dr. Peter Verlic, 
president of the Public 

Transport Committee of 
the Ljubljana 
Urban Region

  I’m convinced that better service quality, demonstrated 
for example by smart intermodal displays, will attract new 
passengers and contribute to an optimized connection of 
nodes and regions. This is the opportunity to implement 
the same or similar measures in other locations of Slovenia.the same or similar measures in other locations of Slovenia.
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COMMUNICATION AND PARTICIPATION

The new strategic sub-nodes approach called for 
explanation, awareness and persuasion. Hence, the 
project partners addressed diverse target groups. 
These stretch from political decision-makers, planning 
authorities, transport operators and associations, 
up to today’s and tomorrow’s passengers.

Transnational photo competition “Your 
best commuting moment“

Organized on Facebook from July until August 2018. 
The campaign reached 933,142 persons within the six 
countries of the project partners.

Transnational Stakeholder events and 
site-visits: exchange of experiences with 
regional experts in public transport

August 2018, Wągrowiec, PL: participatory concepts 
and awareness raising in public transport 

February 2019, Brno, CZ: smart intermodal tools 
for a smooth interchange at nodes

May 2019, Erfurt, DE: simplifi cation of tariff and 
ticketing

panel discussion on the latest 
fi ndings on participatory con-
cepts (photo by: M. Tulke, TMIL)

speech on the innovative design of tariffs 
in regional public transport 
(photo by: Christian Schneider-Bröcker)
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European Public Transport Conference 
„Mobility creates opportunities“ 

Hosted on 21 May 2019 in Erfurt. 

Exchanges between the project partners, their 
regional political representatives and the interested 
specialist public regarding ways of optimizing the 
design of public transport systems across different 
modes of transport and different planning authorities.

transnational panel discussion

site-visit of the ICE node und ICE-city Erfurt

keynote address by Prof. em. Heiner Monheim
photos by: Christian Schneider-Bröcker
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