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How can Public Administrations be efficient through energy reduction?
I Transnational Workshop about Energy Performance Contracts and 
Demand Side Management 

The Interreg CENTRAL EUROPE 2014-2020 “TOGETHER - Towards a Goal of Efficiency 
Through Energy Reduction” aims at encouraging the CENTRAL EUROPE Public 
Administrations to improve Energy Efficiency in their buildings also by involving users 
in energy management, and to change their atomistic vision into a holistic vision 
of the buildings as a whole of functions and relationships between physical space, 
technological devices and users’ needs-behaviour. 
Are technological interventions the only possible tool for triggering energy efficiency? 
How can energy performance contracts support energy efficiency? How can end-users’ 
behaviour of be part of the energy efficiency strategy of the owners of a building?
This workshop tackles energy efficiency under two main perspectives:

●	 Energy Performance Contracts. Such contracts usually include a guarantee from 
the provider on the achievement of specific energy saving targets; 

●	 Demand Side Management, i.e. the modification of consumers’ demand for energy 
through various methods such as incentives and education. 

The workshop will show how to modify consumers’ behaviour and their energy demand 
through various methods, such as financial incentives and education, with concrete 
cases and practical experiences, and with the support of field experts and ambassadors 
of other EU funded projects! 

The aim of the workshop is to let participants think outside the box and make them 
aware of different integrated perspectives that may trigger energy efficiency!
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International Workshop on Energy Performance 
Contracts and Demand Side Management 
experiences and case studies



	 Agenda 

  9.00	 Welcome
	 Mr Pavel Pacal,Vice-President of the Vysočina Region - (CZ)

  9.05	 Introduction of the aim and programme of the workshop and reference to the 
TOGETHER project  

	 Ms Martina Kuchařová, EAV - (CZ)

  9.10	 Energy Performance Contracts: what are they?
	 Mr Libor Gazovic, SIEA Slovak Innovation and Energy Agency - (SK)

  9.25	 Energy Performance Contracts: a European perspective: benefits and 
challenges 

	 Mr Libor Gazovic, SIEA  Slovak Innovation and Energy Agency - (SK)

  9.45	 Best practice – the Energy Performance Contract in Jihlava´s hospital case – 
the Energy Performance Contract in Jihlava´s hospital 

	 Mr Petr Ŝebesta, Jihlava´s hospital - (CZ) 

10.00	 Best practice - Treviso’s Energy Performance Contract and the enhancement of 
the social component

	 Mr Antonio Zonta, TOGETHER Project Coordinator - (IT)

10.15	 Short break

10.45	 Introducing Behavioural vs Analytical Demand Side Management 
	 Mr Antonio Zonta, TOGETHER Project Coordinator - (IT)

11.00	 Demand Side Management: a new way of thinking energy efficiency? How 
to stimulate energy efficiency through DSM improvements in educational 
buildings, institutional buildings and other types of public buildings? 
Experiences linked to behavioural sciences principles and showcases

	 Mr Manuel Nina, Expert at the TOGETHER Krakow Training of Trainers - (PT)

12.00	 Investing in Building Energy Monitoring Systems and analytic approaches
	 Mr Petr Komínek, Enlytech s.r.o. - (CZ) 

12.20	 Short break

12.50	 Investing in users’ engagement and behavioural changes: cross–fertilisation 
and exchange of experiences with the running Interreg CENTRAL EUROPE 
Project “Energy@School” 

	 Ms Elena Casiraghi and Mr Luca Laghi, CERTIMAC – (IT) 

13.10	 Horizon  Project “GreenPlay” 
	 Mr Csoknyai Tamás, Budapest University of Technology and Economics – (HU)

13.30	 Question time and conclusions 
	 Moderator: Ms Martina Kuchařová 

14.00	 Closure of the day 

Contacts us:      For the national and regional stakeholders
Ms Martina Kuchařová
Tel: +420 731 045 964      Email: kucharova@eav.cz 

For information about the project
Ms Federica Giandolo 
Tel +39 0422 656906      Email europa@provincia.treviso.it 

Discover more about TOGETHER 
www.interreg-central.eu/together 
https://www.facebook.com/TogetherPRTV2016/


